CITY OF HURST
CITY COUNCIL AGENDA
TUESDAY, AUGUST 11, 2026
1505 Precinct Line Road
Hurst, Texas 76054

WORK SESSION - 4:00 P.M.
City Hall First Floor Conference Room

CALL TO ORDER
I. Discussion of designated council meeting dates
IL. Discussion of public works street maintenance and construction projects

III.  Discussion of special needs/disabled person resource fair
IV.  Discussion of upcoming calendar items

V. Discussion of August 11, 2026 City Council Regular Meeting items

EXECUTIVE SESSION in compliance with the provisions of the Texas Open Meetings Law,
authorized by Government Code, Section 551.087 deliberation and conducting of economic
development negotiations regarding financial information relative to prospective business
expansion in the City; and Section 551.072 to deliberate the purchase, exchange, lease, or value of
real property; and to reconvene in Open Session at the conclusion of the Executive Session

ADJOURN

REGULAR MEETING - 6:30 P.M.
City Hall Council Chamber

CALL TO ORDER

INVOCATION (Councilmember Miller)
PLEDGE OF ALLEGIANCE
PRESENTATION(S)

1. Presentation of the Government Finance Officers Association (GFOA) Distinguished
Budget Presentation Award

CONSENT AGENDA
2. Consider approval of the minutes for the July 14, 2026 Council meetings
3. Consider Resolution 1919 ratifying the actions of the Hurst Community Services

Development Corporation

4. Consider Resolution 1920 ratifying the actions of the Hurst Crime Control and Prevention
District Board
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5.

8.

Consider authorizing the city manager to enter into an outfall cleaning service contract with
Ace Pipe Cleaning, Inc

Consider ratifying the city manager’s authorization for emergency water main repairs at
Mid Cities Blvd and Hurstview Drive with SYB Construction Company Inc.

Consider ratifying the city manager’s authorization for emergency erosion repairs at
Walker Branch Channel with Humphrey & Morton Construction

Consider approval for the purchase and installation of office workstations at City Hall

PUBLIC HEARING(S) AND RELATED ITEM(S)

9.

Conduct a Public Hearing and consider Ordinance 2631, first reading, Z-2026-00002
Wanda Way Storage, a zoning change from GB to GB-PD with a site plan on Lot A2,
Block 14 Holder Estates Addition, being 1.17 acres located at 120 Wanda Way Drive

PUBLIC HEARING(S) AND BUDGET RELATED ITEM(S)

10.  Conduct a Public Hearing to consider the Crime Control and Prevention District proposed
budget for fiscal year beginning October 1, 2026 and ending September 30, 2027

11.  Consider Ordinance 2632, first reading, adopting the Crime Control and Prevention District
budget for fiscal year beginning October 1, 2026 and ending September 30, 2027

12.  Conduct a Public Hearing to consider the proposed budget for fiscal year beginning
October 1, 2026 and ending September 30, 2027

13.  Conduct a Public Hearing to consider the tax rate for the City’s 2026-2027 Fiscal Year
Budget

14.  Consider Ordinance 2633 (a), first reading, adopting the budget for fiscal year beginning
October 1, 2026 and ending September 30, 2027

15.  Consider Ordinance 2633 (b), first reading, ratifying the Property Tax Revenue Increase
reflected in the Fiscal Year 2026-2027 Budget

16.  Consider Ordinance 2634, first reading, setting the tax rate for the 2026 tax year

17.  Consider Ordinance 2635, first reading, adopting water and wastewater rates for Fiscal
Year 2026-2027

OTHER BUSINESS

18.  Board, Commission, and Committee Minutes

e Library and Cultural Enrichment Board
19.  Review of upcoming calendar items
20.  City Council Reports - Items of Community Interest

PUBLIC INVITED TO BE HEARD - A REQUEST TO APPEAR CARD MUST BE
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COMPLETED AND RETURNED TO THE CITY SECRETARY TO BE RECOGNIZED.
CITIZEN COMMENTS ARE LIMITED TO A MAXIMUM OF 3 MINUTES PER
SPEAKER

EXECUTIVE SESSION in compliance with the provisions of the Texas Open Meetings Law,
authorized by Government Code, Section 551.087 deliberation and conducting of economic
development negotiations regarding financial information relative to prospective business
expansion in the City; and Section 551.072 to deliberate the purchase, exchange, lease, or value of
real property; and to reconvene in Open Session at the conclusion of the Executive Session

21.  Take any and all action ensuing from Executive Session
ADJOURN

Posted by:

This 5" day of August 2026, by 5:00 p.m., in accordance with Chapter 551, Texas Government
Code.

Pursuant to Texas Government Code 551.043, a meeting at which a governmental body will
discuss or adopt a budget, requires a taxpayer impact statement be included on the notice of
meeting. The City of Hurst adopted and proposed budgets can be accessed at
www.hursttx.gov/budget. The information is provided based upon a comparison of the adopted
FY 2026 budget and the proposed FY 2027 budget.

FY 2027 No
FY 2026 [ Y 2927 Proposed ol p cvenue
Tax Rate
Tax Rate
Median Value Homestead Property $235,200 $225,325 $225,325
City of Hurst Tax Rate 0.611882 0.668422 0.635889
Estimated Property Tax Bill $1,439 $1,506 $1,433

Any item on this posted agenda could be discussed in executive session as long as it is within one
of the permitted categories under sections 551.071 through 551.076 and section 551.087 of the
Texas Government Code.

This facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 48 hours prior to this meeting. Please
contact the City Secretary’s office at (817) 788-7041 or FAX (817) 788-7054, or call TDD 1-800-
RELAY-TX (1-800-735-2989) for information or assistance.



CITY OF

HURST

City Council Staff Report

SUBJECT: Presentation of the Government Finance Officers Association (GFOA) Distinguished
Budget Presentation Award

Supporting Documents:

Meeting Date: 8/11/2026
Award Letter Department: Fiscal Services
Reviewed by: Clayton Fulton

City Manager Review:

Background/Budget Analysis:

GFOA established the Distinguished Budget Presentation Awards Program (Budget Awards
Program) in 1984 to encourage and assist state and local governments to prepare budget
documents of the very highest quality that reflect both the guidelines established by the National
Advisory Council on State and Local Budgeting and the GFOA’s best practices on budgeting and
then to recognize individual governments that succeed in achieving that goal.

The award represents significant achievement by Hurst. It reflects the commitment of the
governing body and staff to meeting the highest principles of governmental budgeting. In order
to receive the award, Hurst had to satisfy nationally recognized guidelines for effective budget
presentation. These guidelines are designed to assess how well an entity’s budget serves as:

e A policy document

e Afinancial plan

e An operations guide

e A communications device

Budget documents must be rated as proficient in all four categories and in the fourteen
mandatory criteria within those categories to receive the award. This marks the 38th consecutive
year Hurst has received this award. We intend to continue to receive this award each year. There
are approximately 36,000 municipal units in the United States with only 1,700 participants in the
Budget Award Program.

The FY26 Budget document received special recognition for Strategic Goals & Strategies. A rating
of “outstanding” from all reviewers results in the special recognition. This is the third consecutive
year where the City’s budget was received special recognition.

A few comments from the reviewers are noted below:
Strategic Goals & Strategies

“The entity strategically allocated resources to align with the organization-wide goals and long-
term strategic priorities. By carefully analyzing financial data, categorizing expenses, and setting




realistic revenue forecasts, the entity has ensured its financial planning supports innovation,
customer satisfaction, sustainability, and employee development.”

Understandability and Usability

“The budget document excels in clarity and accessibility, making complex financial data
comprehensible to the average reader. The layout is visually appealing and consistent, enhancing
the overall reading experience. It's evident that the budget has been thoughtfully designed with
the reader's needs in mind, providing essential information in an organized and intuitive
manner.”

Financial Policies “The entity-wide financial policies are outstanding. The policies were clearly
articulated and aligned with best practices, ensuring transparency and accountability across the
organization. Overall, this comprehensive assessment enhances our financial governance and
supports informed decision-making moving forward.”

Hurst Way/Strategic Priorities:

Consistent with the Council’s Strategic Plan and The Hurst Way, this budget award represents
the City’s commitment to Leadership and Innovation while ensuring the budget best serves the
public in providing a central document to communicate the City’s annual financial plan, policies,
and operations.

Recommendation:

No Action Required




Government Finance Officers Association
203 North LaSalle Street, Suite 2700

Chicago, llinois 60601-1210

312.977.9700 fax: 312.977.4806

April 15,2026

Clayton Fulton
Assistant City Manager
City of Hurst, Texas

Dear Clayton:

A panel of independent reviewers have completed their examination of your Annual budget document for
the period beginning October 2025. We are pleased to inform you that your budget document has been
awarded the Distinguished Budget Presentation Award from Government Finance Officers Association
(GFOA). This award is the highest form of recognition in governmental budgeting. Its attainment
represents a significant achievement by your organization. In addition to receiving the award, your
entity’s budget received the following special recognition:

Strategic goals & strategies

Special recognition is given when all three reviewers give the highest possible score in particular
categories.

Your Distinguished Budget Presentation Award is valid for one year. To continue your participation in
the program, it will be necessary to submit your next budget document to GFOA within 90 days of the
proposed budget's submission to the legislature or within 90 days of the budget's final adoption.

Your electronic award package contains the following:

e Scores and Comments. Each entity submitting a budget to the program is provided with reviewers’
scores for each of the categories on which the budget document was judged along with reviewers’
confidential comments and suggestions for possible improvements to the budget document. We
urge you to carefully consider these suggestions as you prepare your next budget.

e Budget Award. A camera-ready reproduction of the Award is included for inclusion in your next
budget. If you reproduce the camera-ready image in your next budget, it should be accompanied by
a statement indicating continued compliance with program criteria. Please refer to the instructions
for reproducing your Award in your next budget (also included in your award package).

e Certificate of Recognition. When a Distinguished Budget Presentation Award is granted to an
entity, a Certificate of Recognition for Budget Presentation is also presented to the individual(s) or
department designated as being primarily responsible for its having achieved the award.

e Sample press release. Attaining this Award is a significant accomplishment. The sample press
release may be used to give appropriate publicity to this notable achievement.

In addition, award recipients will receive via mail either a plaque (if the government is a first-time
recipient or has received the Award fifteen times since it received its last plaque) or a brass medallion to
affix to the plaque.



We appreciate your participation in this program, and we sincerely hope that your example will encourage
others in their efforts to achieve and maintain excellence in governmental budgeting. The most current list
of award recipients can be found on GFOA's website at www.gfoa.org. If we can be of further assistance,
please contact the Awards Programs staff at (312) 977-9700.

Sincerely,

Ml bl L.

Michele Mark Levine
Director, Technical Services Center



Minutes
Hurst City Council
Work Session
Tuesday, July 14, 2026

On the 14" day of July 2026, at 5:15 p.m., the City Council of the City of Hurst, Texas, convened
in Work Session at City Hall, 1505 Precinct Line Road, Hurst, Texas, with the following members
present:

Henry Wilson ) Mayor

Cathy Brotherton ) Mayor Pro Tem

Jimmy Meeks ) Councilmembers

John Miller )

Alan Heaton )

Jon McKenzie )

Clay Caruthers ) City Manager

Matthew Boyle ) City Attorney

Clayton Fulton ) Assistant City Manager
Malaika Marion Farmer ) Assistant City Manager
Lola Smith ) City Secretary

Robert Sauceda ) Executive Director of Public Works
Billy Keadle ) Police Chief

With the following Councilmember absent: Gary N. Waldron, constituting a quorum; at which
time, the following business was transacted:

I.  Call to Order
The meeting was called to order at 5:15 p.m.
II.  Administer Qath of Office to Appointed Councilmember Gary N. Waldron
Item not addressed.

III.  Conduct interviews and discussion of annual appointments to Boards, Commissions,
and Committees

Interviews conducted.

IV. Informational Items
e Discussion of Council Agenda format

City Secretary Lola Smith provided an overview of a new agenda format.
e Discussion of upcoming calendar items

City Manager Clay Caruthers reminded City Council of the July 28 Special Council
Meeting at 3:00 p.m.

V. Update and discussion of Regular Agenda Items
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VL.

VII.

VIII.

Update and discussion of Agenda Item(s) 4 and 5

Discussion and consideration of Ordinance 2629, first and final reading, authorizing the
issuance of City of Hurst, Texas General Obligation Refunding Bonds, Series 2026,
specifying the terms and features of said bonds, levying a continuing direct annual ad
valorem tax for the payment of said bonds and resolving other matters incident and related
thereto

Discussion and consideration of Ordinance 2630, first and final reading, authorizing the
issuance of City of Hurst, Texas Tax and Waterworks and Sewer System (Limited Pledge)
Revenue Certificates of Obligation, Series 2026, specifying the terms and features of said
certificates providing for the payment of said certificates by the levy of an ad valorem tax
and a limited pledge of the net revenues of the City’s waterworks and sewer system revenues
and resolving other matters incident and related thereto

Assistant City Manager Clayton Fulton introduced Bob Dransfield with Norton Rose
Fulbright, and Steven Murray with Hilltop Securities to provide an overview of these items.
Mr. Dransfield and Mr. Murray explained bonds were taken to market today and the CPI
report was lower than anticipated which resulted in favorable market conditions. Mr. Fulton
explained the refunding bonds provide just under $500,000 in debt service savings for the
life of the bond.

In response to council questions, Mr. Fulton and City Manager Clay Caruthers explained
when the premium is bid, the premium makes up the difference between the $6.735 million
to $7 million. They further explained the premium pays for the cost of the project and the
issuance which comes to the total of $7 million. Mr. Caruthers explained the bonds have a
nine-year call period on all debt and can refinance or cash out. Mr. Murray explained if there
is no penalty, the call period is evaluated upon a refunding issuance.

Mr. Caruthers explained that on bond rating calls, it matters when they hear about the City’s
conservative budget practices and the tenure of City Council.

Update and discussion of Agenda Item(s) 7
Consider authorizing the city manager to enter into a Surface Preservation Treatment Service
Contract with Innovative Roadway Solutions, LLC

Executive Director of Public Works Robert Sauceda provided an overview of this item and
explained there are 19 streets included in this project.

Update and discussion of Agenda Item(s) 8
Consider authorizing the city manager to enter into a contract with Kings Solutions Services
for the 2025 Miscellaneous Sanitary Sewer Replacement Project

EXECUTIVE SESSION in compliance with the provisions of the Texas Open Meetings Law,

authorized by Government Code, Section 551.087 deliberation and conducting of economic
development negotiations regarding financial information relative to prospective business
expansion in the City; and Section 551.072 to deliberate the purchase, exchange, lease, or value of
real property; and to reconvene in Open Session at the conclusion of the Executive Session
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Mayor Wilson recessed into Executive Session at 6:02 p.m. and reconvened into Open Session at
6:15 p.m.

IX. ADJOURNMENT
The meeting was adjourned at 6:21 p.m.
APPROVED this the 11" day of August 2026.

ATTEST: APPROVED:

Lola Smith, City Secretary Henry Wilson, Mayor



City Council Minutes
Tuesday, July 14, 2026

On the 14" day of July 2026, at 6:30 p.m., the City Council of the City of Hurst, Texas, convened
in a Regular Meeting at City Hall, 1505 Precinct Line Road, Hurst, Texas, with the following
members present:

Henry Wilson ) Mayor

Cathy Brotherton ) Mayor Pro Tem

Jimmy Meeks ) Councilmembers

John Miller )

Alan Heaton )

Jon McKenzie )

Clay Caruthers ) City Manager

Matthew Boyle ) City Attorney

Clayton Fulton ) Assistant City Manager
Malaika Marion Farmer ) Assistant City Manager
Lola Smith ) City Secretary

Robert Sauceda ) Executive Director of Public Works
Billy Keadle ) Police Chief

With the following Councilmember absent: Gary N. Waldron, constituting a quorum; at which
time, the following business was transacted:

The meeting was called to order at 6:30 p.m. and Councilmember Meeks gave the Invocation.
The Pledge of Allegiance and Texas Pledge were given.

PROCLAMATION(S) AND PRESENTATION(S)

1. Presentation of City of Hurst flag flown in memory of former City Manager Jim Starr

Mayor Wilson presented a City of Hurst flag flown in memory of former City Manager
Jim Starr to Bret Starr.

CONSENT AGENDA

2. Consider approval of the minutes for the June 23, 2026 Council meetings

3. Consider approval of Ordinance 2628, second reading, amending the Hurst Code of
Ordinances, Chapter 11, Article II - Hurst Library and Cultural Enrichment Advisory
Board

Mayor Pro Tem Brotherton moved to approve the consent agenda. Motion seconded by
Councilmember Meeks. Motion prevailed by the following vote:

Ayes: Councilmembers Meeks, Brotherton, Miller, Heaton, and McKenzie
No: None
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ORDINANCES

4. Discussion and consideration of Ordinance 2629, first and final reading, authorizing the
issuance of City of Hurst, Texas General Obligation Refunding Bonds, Series 2026,
specifying the terms and features of said bonds, levying a continuing direct annual ad
valorem tax for the payment of said bonds and resolving other matters incident and related
thereto

Assistant City Manager Clayton Fulton provided an overview of this item and explained
the City reviews outstanding debt annually to review whether market conditions are
favorable for a savings on outstanding debt. Mr. Fulton explained bond counsel identified
an opportunity to refinance an issuance from 2016, and the City received competitive bids
that outperform the original estimated savings.

Councilmember Miller moved to adopt Ordinance 2629, first and final reading, authorizing
the issuance City of Hurst, Texas General Obligation Refunding Bonds, Series 2026 and
resolving other matters incident and related thereto and providing an effective date. Motion
seconded by Mayor Pro Tem Brotherton. Motion prevailed by the following vote:

Ayes: Councilmembers Meeks, Brotherton, Miller, Heaton, and McKenzie
No: None

S. Discussion and consideration of Ordinance 2630, first and final reading, authorizing the
issuance of City of Hurst, Texas Tax and Waterworks and Sewer System (Limited Pledge)
Revenue Certificates of Obligation, Series 2026, specifying the terms and features of said
certificates providing for the payment of said certificates by the levy of an ad valorem tax
and a limited pledge of the net revenues of the City’s waterworks and sewer system
revenues and resolving other matters incident and related thereto

Assistant City Manager Clayton Fulton provided an overview of this item and explained in
conjunction with reviewing outstanding debt during the budget process, City staff also
review any capital needs. Mr. Fulton explained there is an opportunity to issue new money
for infrastructure needs, and also a fire apparatus that needs to be replaced. The issuance is
for $6.7 million in bonds, with $1 million earmarked for the fire apparatus and the
remaining funds for streets and drainage infrastructure.

Councilmember Meeks moved to adopt Ordinance 2630, first and final reading, authorizing
the issuance of City of Hurst, Texas Tax and Waterworks and Sewer System (Limited
Pledge) Revenue Certificates of Obligation, Series 2026 resolving other matters incident
and related thereto and providing an effective date. Motion seconded by Councilmember
Miller. Motion prevailed by the following vote:

Ayes: Councilmembers Meeks, Brotherton, Miller, Heaton, and McKenzie
No: None

OTHER BUSINESS

6. Consider appointments to Boards, Commissions, and Committees
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10.

Councilmember Miller moved to appoint Elizabeth Mcllrath to the Codes, Appeals, and
Advisory Board, Place 2. Motion seconded Councilmember McKenzie. Motion prevailed
by the following vote:

Ayes: Councilmembers Meeks, Brotherton, Miller, Heaton, and McKenzie
No: None

Consider authorizing the city manager to enter into a Surface Preservation Treatment
Service Contract with Innovative Roadway Solutions, LLC

Executive Director of Public Works Robert Sauceda provided an overview of this item and
explained this project is a part of the roadway assessment condition program and will
provide Onyx treatment to 19 streets.

Councilmember Heaton spoke to his positive experience with Onyx treatment being
provided on his street.

Councilmember McKenzie moved to authorize the city manager to approve the annual
agreement with Innovative Roadway Solution, LLC not to exceed $150,000 and to
piggyback off Collin County’s Preservation Treatment Service contract. Motion seconded
by Mayor Pro Tem Brotherton. Motion prevailed by the following vote:

Ayes: Councilmembers Meeks, Brotherton, Miller, Heaton, and McKenzie
No: None

Consider authorizing the city manager to enter into a contract with Kings Solutions
Services for the 2025 Miscellaneous Sanitary Sewer Replacement Project

Executive Director of Public Works Robert Sauceda provided an overview of this item and
explained this project is sewer only and there are 13 locations with various construction
methods based on certain properties.

Mayor Pro Tem Brotherton moved to authorize the city manager to enter into a contract
with Kings Solution Services for 2025 Miscellaneous Sanitary Sewer Replacement Project
in the amount of $1,186,859.00, with a contingency of $113,141.00, for a total of
$1,300,000.00 and a construction contract duration of 320 calendar days. Motion seconded
by Councilmember Meeks. Motion prevailed by the following vote:

Ayes: Councilmembers Meeks, Brotherton, Miller, Heaton, and McKenzie
No: None

Review of upcoming calendar items

City Manager Clay Caruthers shared a reminder for the budget work session on July 28 at
3:00 p.m., clarifying this replaces the regular meeting and will be held at the Hurst
Conference Center. He also shared City Hall offices will be closed September 7, 2026 for
the Labor Day holiday.

City Council Reports - Items of Community Interest
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Mayor Wilson shared that he attended the Household Hazardous Waste event and it went
very smooth.

PUBLIC INVITED TO BE HEARD — A REQUEST TO APPEAR CARD MUST BE
COMPLETED AND RETURNED TO THE CITY SECRETARY TO BE
RECOGNIZED. CITIZEN COMMENTS ARE LIMITED TO A MAXIMUM OF 3
MINUTES PER SPEAKER

Eric Zarko, 3104 Silent Creek Trail — Spoke to the work of a nonprofit called Families to
Freedom and shared it’s a free resource to transport victims of domestic abuse to safety.

Mayor Wilson recognized TCC students in attendance.

EXECUTIVE SESSION in compliance with the provisions of the Texas Open Meetings Law,
authorized by Government Code, Section 551.087 deliberation and conducting of economic
development negotiations regarding financial information relative to prospective business
expansion in the City; and Section 551.072 to deliberate the purchase, exchange, lease, or value of
real property; and to reconvene in Open Session at the conclusion of the Executive Session

11.  Take any and all action ensuing from Executive Session

No action taken.

ADJOURNMENT

The meeting was adjourned at 7:00 p.m.

APPROVED this the 11" day of August 2026.

ATTEST: APPROVED:

Lola Smith, City Secretary Henry Wilson, Mayor



CITY OF

HURST

City Council Staff Report

SUBJECT: Consider Resolution 1919 to ratify the actions of the Community Services Development
Corporation

Supporting Documents:

Meeting Date: 8/11/2026
Resolution 1919 Department: Community Services
Reviewed by: Kyle Gordon

City Manager Review:

Background/Budget Analysis:

Included in the Hurst Community Services Development Corporation (HCSDC) By-laws is a
provision that requires the Hurst City Council to ratify all actions of the Development
Corporation. The Corporation Board met prior to the August 11, 2026, City Council meeting, and
Resolution 1919 will ratify all actions taken by the Board at that meeting.

There is no fiscal impact.

Hurst Way/Strategic Priorities:

In an effort to remain a vibrant community, this resolution addresses the City Council’s Strategic
Priorities for Community and Economic Vitality, Leadership, Innovation, and Infrastructure by
supporting the Community Services Department projects.

Recommendation:

Staff recommends City Council approve Resolution 1919 ratifying all actions taken by the Hurst
Community Services Development Corporation Board on August 11, 2026.




RESOLUTION 1919
WHEREAS, the Hurst Community Services Development Corporation met
August 11, 2026, and the City Council was present during such
meeting, and fully concurs with all the actions therein taken.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HURST, TEXAS:

Section 1. THAT the actions of the Hurst Community Services Development
Corporation Board of Directors taken August 11, 2026, be the
same and are hereby approved and ratified.

AND IT IS SO RESOLVED.

Passed and approved on the 11% day of August 2026 by a vote of _ to _

ATTEST: CITY OF HURST

Lola Smith, City Secretary Henry Wilson, Mayor

Approved as to form and legality:

City Attorney



CITY OF

HURST

City Council Staff Report

SUBJECT: Consider Resolution 1920 ratifying the actions of the Hurst Crime Control and
Prevention District Board

Supporting Documents:

Meeting Date: 8/11/2026

Resolution 1920 Department: Fiscal Services

Reviewed by: Clayton Fulton

City Manager Review:

Background/Budget Analysis:

The Hurst Crime Control and Prevention District (CCPD) Board met prior to the August 11, 2026
regular City Council meeting and held a hearing on the CCPD budget. The attached Resolution
will ratify all actions taken by the Board at that meeting.

Funding for the Proposed Anti-Crime Budget is provided primarily through the % cent anti-crime
sales tax. The sales tax was approved by the voters through 2030.

Hurst Way/Strategic Priorities:

The use of this sales tax meets the Council’s strategic priority of Public Safety and is consistent
with the community’s support for our Police Department.

Recommendation:

Staff recommends City Council approve Resolution 1920 ratifying all actions of the Hurst Crime
Control and Prevention District Board taken on August 11, 2026.




RESOLUTION 1920

WHEREAS, the Hurst Crime Control District Board met August 11, 2026. The
City Council fully concurs with all the action therein taken.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HURST, TEXAS:

Section 1. THAT the actions of the Hurst Crime Control and Prevention
District Board taken August 11, 2026, be and the same are
hereby approved and ratified.

AND IT IS SO RESOLVED.

Passed and approved on the 11% day of August 2026 by a vote of __to ___

ATTEST: CITY OF HURST:

Lola Smith, City Secretary Henry Wilson, Mayor

Approved as to form and legality:

City Attorney



CITY OF

HURST

City Council Staff Report

SUBJECT: Consider authorizing the city manager to enter into an outfall cleaning service contract
with Ace Pipe Cleaning, Inc

Supporting Documents:

Meeting Date: 8/11/2026
Location Map
Department: Public Works

Reviewed by: Robert C. Sauceda

City Manager Review:

Background/Budget Analysis:

The City has an interlocal cooperative purchasing agreement with the City of Fort Worth (City
Secretary’s Contract #58277 R4) dated September 27, 2022. Staff desires to utilize this interlocal
cooperative agreement to contract with Ace Pipe Cleaning, Inc. to provide cleaning and CCTV
inspection services for approximately 38,225 linear feet of wastewater lines ranging from 12 to
30-inch at the Lorean Branch and Valley View Branch. The work includes cleaning, debris removal,
disposal, inspection, reporting, and pipeline condition assessment of the wastewater lines. The
estimated contract cost is $299,310.25. These services will help restore system capacity and
identify potential deficiencies by improving infrastructure reliability and extending the service life
of the existing outfall wastewater system. Sufficient funds are available in the FY2026 Fund 510
Reserves to cover the cost of this project.

Hurst Way/Strategic Priorities:

This construction contract is a directly representative of the Council’s goals of Financial
Sustainability and Infrastructure Maintenance.

Recommendation:

Staff recommends City Council authorize the city manager to approve the contract with Ace Pipe
Cleaning, Inc. in the amount of $299,310.25 with a contingency of $15,690.00, for a total of
$315,000 and a contract duration of 250 calendar days.
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CITY OF

HURST

City Council Staff Report

SUBJECT: Consider ratifying the city manager’s authorization for emergency water main repairs
at Mid Cities Blvd and Hurstview Drive with SYB Construction Company Inc

Supporting Documents:

Meeting Date: 8/11/2026
Location Map Department: Public Works
Reviewed by: Robert Sauceda
City Manager Review:

Background/Budget Analysis:

Under local government purchasing requirements, certain procurements are exempt from
competitive bidding requirements. Exemptions include, but are not limited to public calamity,
protection of public health or safety of residents, and unforeseen damage to public machinery,
equipment, or other property.

Public Works staff discovered a water main leak located between Hurstview Drive and Mid Cities
Boulevard on an 18-inch Reinforced Concrete Pipe. Staff determined that the repair required
specialized equipment and welding capabilities that were not available to City personnel. Due to
the emergency nature of the leak, location, depth and the need to restore the water system
promptly, staff contacted SYB Construction and authorized the emergency repair.

The scope of work included excavating to expose the leaking water main, performing welding to
repair the damaged section of the pipe, and restoring the site with pavement repairs. SYB
Construction provided all labor, equipment, and materials necessary to complete the repair and
return the area to its original condition. Sufficient funds are available in the FY2026 Reserves to
cover the cost of this project.

Hurst Way/Strategic Priorities:

The project aligns with the Council's priorities of Public Safety and Infrastructure. Additionally,
this project supports the Hurst Way through Customer Service and Public Service in timely
repairs to water mains to protect public health and safety.

Recommendation:

Staff recommends City Council ratify the city manager’s emergency purchases not to exceed
$175,000.00 with SYB Construction Company Inc for water main repairs at Mid Cities Blvd and
Hurstview Drive.
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CITY OF

HURST

City Council Staff Report

SUBJECT: Consider ratifying the city manager’s authorization for emergency erosion repairs at
Walker Branch Channel with Humphrey & Morton Construction

Supporting Documents:

Meeting Date: 8/11/2026
Location Map
Plans Department: Public Works

Reviewed by: Robert Sauceda

City Manager Review:

Background/Budget Analysis:

Under local government purchasing requirements, certain procurements are exempt from
competitive bidding requirements. Exemptions include, but are not limited to public calamity,
protection of public health or safety of residents, and unforeseen damage to public machinery,
equipment, or other property.

Walker Branch channel passes by Billy Creek Circle and staff has investigated and determined that
a large portion of the channel embankments have been eroding heavily. The erosion appears to
be progressing rapidly, with visible degradation of the channel banks and getting closer to the
backyard of 416 Billy Creek Circle. Recent spring rains have eroded the channel and destroyed
landscape. This erosion required more equipment and expertise than the City was able to provide.
Based upon prior experience, staff contacted Humphrey & Morton Construction and authorized
emergency erosion repairs of the embankments

Our internal crews are equipped and trained to investigate and mitigate small erosions along
channels and creeks. Staff generally calls upon emergency repair contractors based upon
complexity, and availability/expertise of staff. This erosion repair is complex and is outside the
expertise of staff which necessitated the partnership with Humphrey & Morton Construction to
mobilize and repair the erosion along the affected channel behind 416 Billy Creek Circle. The scope
of work is limited to the area directly downstream from concrete flume, focusing on stabilizing the
embankment and preventing further degradation that could compromise further the channel
embankments. The repair will not exceed $540,000.00. Sufficient funds are available in the FY2026
Reserves to cover the cost of this project.

Hurst Way/Strategic Priorities:

The project aligns with the Council's priorities of Public Safety and Infrastructure. Additionally,
this project supports the Hurst Way through Customer Service and Public Service in timely repairs
to water mains to protect public health and safety.




Recommendation:

Staff recommends City Council ratify the city manager’s emergency purchases not to exceed
$540,000.00 with Humphrey & Morton Construction for erosion repairs.
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