
    
    

CITY OF HURST           
COUNTY OF TARRANT 
STATE OF TEXAS 
 
On January 20, 2026, at 5:30 p.m., the Library and Cultural Enrichment Board of the City of 
Hurst, Texas, convened in Regular Meeting at the Library, 901 Precinct Line Road, Hurst, 
Texas, with the following members present: 
  
 Betty Whiteside  ) Chair     
 Michael Budd   ) Members 
 Julie Granquist  ) 
 Margaret Coleman  ) 
 Ruth Kennedy  ) 
 Billye Runnels-Jones )  
 Nell DeLaughter  ) 
  
 Kyle Gordon   ) Executive Director of Community Services 
 Hannah Ditgen  ) Community Services Senior Management Assistant 
 Jesse Loucks  ) Library Director 
 Vanessa Patchen  ) Assistant Library Director  
 Paige Lutz   ) Parks & Recreation Administrative Services Supervisor 

 Emily Kim   ) Youth Librarian 
              
with the following members absent: Janie Melton-Judy, constituting a quorum, at which time 
the following business was transacted:  
 
I. Call to Order 
 Chair Betty Whiteside called the meeting to order at 5:30 p.m.  
 
II. Roll Call of Members 

Paige Lutz conducted the Roll Call of Members.  
 

III. Approval of Minutes 
The Board reviewed and approved the October 21, 2025, regular meeting minutes as 
written. 
 

The following item was moved to the top of the agenda: 
 
IX. Informational Items 
  

C. Story Lab: Life of a Bird Program Recap: Emily Kim introduced herself to the 
Board and presented a recap of the Story Lab: Life of a Bird program, which focused 
on education, engagement, and community involvement. She shared that staff not 
only provided information on avian life cycles and the technical science of incubation, 
but also, throughout the 21-day incubation period, posted “Chicken Updates” to 
highlight the biological process and provide additional learning opportunities for 
patrons. The program generated strong community engagement, including more 
than 100 in-person chick tank interactions, a significant increase in social media 
activity and views, and a 24/7 hatching livestream on the Library’s Facebook page 
that became a community focal point. Ms. Kim also noted that all nine chicks were 
successfully rehomed through a partnership with a local farm, allowing the Library to 
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continue sharing updates with patrons. Due to the program’s success and high 
participation, the Library plans to bring the Life of a Bird incubation project back next 
November.  

 
IV. Director’s Report 
 

A. October – December 2025 Recap: Jesse Loucks reviewed and displayed the 
October – December 2025 statistics recap for the Board. 
 

   October – December 2025 
   Circulation………………………………….. 72,589 
   Number of Active Patrons………………... 36,393 
   Volunteer Hours………………………………. 362 
   Door Count………………………………… 24,387 
   Electronic Usage Sessions………………. 10,560 
   Page Views………………………….…….. 25,592 
  Net Revenue…………………………….........$699 

General Interest Programming……………..3,526 
  Adult Programming……………………..…..... 244 
  Youth Programming………………………….1,823 
   Outreach Programming…...…………………4,519 
 

B. Program & Events Report for October – December: Jesse Loucks reviewed 
the Program & Events Report for October – December. Pictures were displayed 
for the Board.  

 
 C. Upcoming Programs and Events: Mr. Loucks reviewed the Upcoming 

Programs and Events report.  
  

 D. Works in Progress 
 
  1. Pipeline Entrance Sign: Kyle Gordon reported that staff have replaced 

the Pipeline Entrance Sign with a new wayfinding sign. The City Attorney 
is still working with the driver’s insurance company to resolve the matter. 

 
2. Carpet Replacement: Jesse Loucks shared that staff received pricing for 

the carpet replacement. The quoted price is higher than expected, so staff 
plans to conduct a market price check and request additional funding in 
the next budget cycle. 

 
3. Graphic Novel Shelving: Mr. Loucks announced that the City Manager 

released the funding for the shelving, and staff will move forward with the 
purchase. 

 
4. Security Upgrades: Mr. Loucks briefed the Board on the implementation 

of multi-factor authentication on all City staff computers by the City’s 
Information Technology Department. This added security measure 
strengthens protection against unauthorized access and cyber threats by 
requiring an additional verification step beyond a password, helping 
safeguard City systems and sensitive information. 

 
Additionally, the Library has begun installing new locks on the study 
rooms, Learning Center, and Computer Center. 
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5. Library Entrance Update: Mr. Loucks highlighted upcoming updates to 
the Library entrance that will be completed in the near future. 

 
6. Texas State Library Annual Report: Mr. Loucks shared that staff have 

begun work on the Texas State Library Annual Report. 
 

 E. Staff Activities 

 
1. Professional Development: Jesse Loucks provided a short overview of 

the Public Library Administrators of North Texas Conference he attended 
in November. Library directors from all over North Texas shared insights, 
discussed emerging trends, and explored best practices for implementing 
and complying with recent Texas legislation affecting libraries. 

 
 Vanessa Patchen presented a brief recap of the Hurst Way Employee 
 Conference  held on Wednesday, January 14, which took place during 
 the City’s Employee Appreciation Week. Throughout the week, 
 employees participated in  opportunities for training and professional 
 development, team building, and  presentations from City leadership. 
 
2. Community Outreach: Ms. Patchen shared that multiple staff members 

represented Hurst Public Library at a variety of community outreach 
events, including Bellaire Elementary’s Literacy Night, Harrison Lane 
Elementary’s Math & Reading Carnival, Hurst Hills Elementary’s Reading 
& Language Arts Night, W.A. Porter Elementary’s Hurst Fire Station Field 
Trip, and Monster Bash at the Hurst Recreation Center. 

 

Ms. Patchen also announced that the Hurst Public Library has partnered 
with the Euless and Bedford libraries for the Once A Prom A Closet event. 
The libraries are currently collecting new or gently used formal wear, dress 
shoes, and accessories now through mid-March. Then, on March 28, from 
10 a.m. to 4 p.m., at the Euless Public Library, teens in grades 9-12 can 
browse a variety of formal wear to get prom-ready. 
 
Lastly, Ms. Patchen shared that Library Manager Robin Swaringen 
organized the City’s Hurst Gives Back United Way Campaign in October, 
during which City employees participated in activities and made donations 
to United Way of Tarrant County, directly benefiting the local community. 
 

V.  Reports of the Committee 
 

A. Friends of the Hurst Public Library  
 

1. Quarterly Revenue Report: Jesse Loucks presented the Friends’ 
revenue report for October – December. 

 
2. Teen Innovation Panel Fundraiser: Mr. Loucks shared that the Friends 

once again partnered with the Teen Innovation Panel for the All Wrapped 
Up fundraiser. Patrons brought gifts for teens to wrap in exchange for a $1 
per gift donation to the Friends group, with proceeds supporting future teen 
programming. The fundraiser raised $145. 
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VI. Communications 
 

A. Community Comments: Vanessa Patchen highlighted positive community 
comments and feedback that resulted from excellent customer service and 
programs. Photos were displayed for the Board. 

 
VII. Unfinished Business 
 

 None at this time. 
 
VIII. New Business 
  

A. Art in Public Places Donation: Jesse Loucks shared that former Library Board 
member Lou Dodson’s daughter contacted him about a stained-glass art 
donation in honor of her mother. A custom-stained-glass piece by Casa Loma Art 
Glass has been selected for display in the Library lobby, and Mr. Loucks 
presented photos of the design to the Board. The total project cost is $30,000, 
which includes artwork design, fabrication, shipping, and installation. All project 
costs will be fully funded through private donations and contributions from the 
Friends of the Hurst Public Library. 

 
Nell DeLaughter made a motion to approve the Art in Public Places Donation. 
Motion seconded by Michael Budd. The motion prevailed by the following vote: 

 
Ayes: Budd, Coleman, DeLaughter, Granquist, Kennedy, Runnels-Jones, 

Whiteside 
 

   No:  None 
 

B. Circulation Policy Update: Mr. Loucks reported that, due to the U.S. Mint 
suspending production of the penny, the Library will need to update its Circulation 
Policy to revise the processing fee for damaged or lost items. This update will 
eliminate the need to handle penny change and streamline payment transactions. 

 
Julie Granquist made a motion to approve the Circulation Policy Update. Motion 
seconded by Billye Runnels-Jones. The motion prevailed by the following vote: 

 
Ayes: Budd, Coleman, DeLaughter, Granquist, Kennedy, Runnels-Jones, 

Whiteside 
 

   No:  None 
 

IX. Informational Items 
  

A. Library Showcase Recap: Jesse Loucks shared a recap video from the annual 
Library Showcase, held on Thursday, October 23, from 6 to 8 p.m. The dragon-
themed event featured a variety of attractions, including live music from Satellite, 
giveaways, games, activities, crafts, food trucks, a bouncy slide, and an AI photo 
booth. Many attendees arrived in festive costumes, and all guests received a 
commemorative pin. The event drew an impressive crowd of 950 participants.  
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B. MasterWorks Presents Update: Mr. Loucks presented the tentative schedule 
for the 2026 MasterWorks Presents concerts.  

 
C. Story Lab: Life of a Bird Program Recap: This item was moved to the top of 

the agenda. 
 
D. HSAC Computer Lab Upgrade: Mr. Loucks informed the Board that Library staff 

maintains the HSAC Computer Lab and that this past fall, they upgraded all 16 
computers to Windows 11. He noted that this project reflects a strong and 
productive partnership between the Library and the Senior Activities Center, 
demonstrating collaboration between Community Services divisions to better 
support patrons and improve technology access. 

 
X. Board Member and Citizen Comments 
 

 None at this time. 
 
XI. Adjournment 
 

The next Library and Cultural Enrichment Board meeting is scheduled for Tuesday, 
April 21, 2026, at 5:30 p.m. 
 

 There being no further business, the meeting was adjourned by Chair Betty Whiteside 
at 6:30 p.m.  

 
 APPROVED this the __________ day of _______________________, 2026 
 
 APPROVED:      ATTEST: 
 
              
 CHAIR      RECORDING SECRETARY 


