
SPECIAL MEETING AGENDA 

STRATEGIC PLANNING AGENDA 

 CITY COUNCIL OF HURST, TEXAS 

HURST CONFERENCE CENTER 

1601 CAMPUS DRIVE 

(MEETING ROOMS 1 AND 2) 

FRIDAY, MARCH 27, 2026 – 8:00 A.M. 

 

 
 

 

1. Call to Order 
 

2. Consider Resolution 1909 adopting amended City Council Rules of Procedure 
 

3. Review and discussion of City of Hurst Strategic Planning Document including 

but not limited to discussions pertaining to key elements, accomplishments and 

priorities (Facilitator – Joe Gonzalez, The Management Connection) 
 

4. Discussion of annual citizen survey results 
 

5. Discussion of strategic planning initiatives relative to policy and legislative 

update, customer service initiatives, economic conditions, focus and budget 

impacts 
 

6. Informational Items – Items of Community Interest and review of City Council 

calendar of meetings 

 
PUBLIC INVITED TO BE HEARD – A REQUEST TO APPEAR CARD MUST BE 

COMPLETED AND RETURNED TO THE CITY SECRETARY TO BE 

RECOGNIZED.  CITIZEN COMMENTS ARE LIMITED TO A MAXIMUM OF 3 

MINUTES PER SPEAKER 
 

7. Adjournment 

 

 
Posted by: _____________________ 

 
This 23rd day of March 2026, before 5:00 p.m., in accordance with Chapter 551, Texas Government Code. 

This facility is wheelchair accessible and accessible parking spaces are available.  Requests for 

accommodations or interpretive services must be made 48 hours prior to this meeting.  Please contact 

the City Secretary’s office at (817) 788-7041 or FAX (817) 788-7054, or call TDD 1-800-RELAY-TX (1-

800-735-2989) for information or assistance. 


