CITY OF HURST
COUNTY OF TARRANT
STATE OF TEXAS

On October 21, 2025, at 5:30 p.m., the Library and Cultural Enrichment Board of the City of
Hurst, Texas, convened in Regular Meeting at the Library, 901 Precinct Line Road, Hurst,
Texas, with the following members present:

Betty Whiteside Chair
Janie Melton-Judy Members
Michael Budd

Julie Granquist
Margaret Coleman
Ruth Kennedy

Billye Runnels Jones
Nell DeLaughter

N N N N N N N N

Kyle Gordon
Hannah Ditgen
Jesse Loucks
Vanessa Patchen
Paige Lutz

Executive Director of Community Services
Community Services Senior Management Assistant
Library Director

Assistant Library Director

Parks & Recreation Administrative Services Supervisor

N N N N N

with the following members absent: Peggy Moore, constituting a quorum, at which time the
following business was transacted:

l. Call to Order
Chair Betty Whiteside called the meeting to order at 5:30 p.m.

ll. Roll Call of Members
Paige Lutz conducted the Roll Call of Members.

lll. Approval of Minutes
The Board reviewed and approved the July 15, 2025, regular meeting minutes as
written.

The following item was moved to the top of the agenda:
IX. Informational Iltems

F. Advisory Board Rules and Procedures Manual: The new City Council Rules of
Procedure Manual was distributed to the Board. Kyle Gordon stated that there are
updates to a couple of State Law clarifications, including Conflict of Interest and
Rules of Conduct. Mr. Gordon noted that the manual update will not impact the
upcoming Officer Elections procedure.

IV. Director’s Report
A. July — September 2025 and Fiscal Year Recap: Jesse Loucks reviewed and

displayed the July — September 2025 statistics and the Fiscal Year recap for the
Board.
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July — September 2025
Circulation............ocooiiii 85,424
Number of Active Patrons..................... 35,640
Volunteer Hours..........c.coviiiiiiiiiiiens 424
Door Count........ccceeviiiiiiiie, 26,835
Electronic Usage Sessions................... 14,361
Page Views. ..o 31,588
Net Revenue..........c.ccoooiiiiiiiiiiiiiiinns $1,081
General Interest Programming................. 3,407
Adult Programming............cocooiiiiiiinininn. 165
Youth Programming..............coooiinenanen. 2,680
Outreach Programming.............cccocoevivinnnnn, 926
B. Program & Events Report for July — September: Jesse Loucks reviewed the
Program & Events Report for July — September. Pictures were displayed for the
Board.
C. Upcoming Programs and Events: Mr. Loucks reviewed the Upcoming

Programs and Events report.

D. Works in Progress

1. Periodical Area Remodel: Jesse Loucks informed the Board that the new
study pods arrived on August 13. The pods feature power outlets and
adjustable tabletops and have already proven to be very popular with
patrons. This project is now complete.

2. Youth Shelving Replacement: Mr. Loucks announced that the new
shelving arrived on August 13. The new shelving maintains the same
capacity while being more manageable for young children to access and
will allow better visual control for staff, enhancing safety and customer
service. This project is complete.

3. Pipeline Entrance Sign: Kyle Gordon reported that the Pipeline Entrance
Sign was damaged by a driver in August. The City Attorney is working with
the driver’s insurance company to resolve the matter.

4. Carpet Replacement: Mr. Gordon announced that the Library was
approved for two supplemental budget items in the FY26 budget: the
carpet replacement project and the following agenda item. Mr. Loucks
shared photos of the aging carpet and noted that staff is working with
vendors to obtain quotes. The project will be presented to the City Council
for approval early next year.

5. Graphic Novel Shelving: Mr. Loucks shared that staff is recommending
the replacement of the current graphic novel shelving system with new
units. The project was approved as part of the FY26 budget, and staff
plans to purchase and install the new shelving early next year.

E. Staff Activities

1. Organizational Update: Jesse Loucks stated that the Library has one
open Library Assistant position.
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VI.

VII.

VIII.

2. Community Outreach: Ms. Patchen shared that multiple staff members
represented Hurst Public Library at a variety of community outreach
events, including Shady Oaks Elementary’s Community Fair, Trinity Lakes
Elementary’s Back-to-School Bash, Hurst Junior High’s Open House, and
Reel Talk at the Hurst Senior Activities Center.

Reports of the Committee

A. Friends of the Hurst Public Library

1. Quarterly Revenue Report: Jesse Loucks presented the Friends’
revenue report for July — September.

2. Friends Book Sale Recap: Mr. Loucks reported that the Friends of the
Hurst Public Library hosted a book sale on Friday, September 26, and
Saturday, September 27, and earned $2,329.
Communications
A. Community Comments: Vanessa Patchen highlighted positive community
comments and feedback that resulted from excellent customer service and
programs. Photos were displayed for the Board.

Unfinished Business

None at this time.
New Business

A. Officer Elections: Kyle Gordon asked the Board to consider nominations for the
positions of Board Chair and Vice Chair for the coming term.

1. Chair: Michael Budd nominated Betty Whiteside to serve as Chair. Motion
seconded by Billye Runnels-Jones. There were no other nominations. The
motion prevailed by the following vote:

Ayes: Budd, Coleman, DelLaughter, Granquist, Kennedy, Melton-Judy,
Runnels-Jones, Whiteside

No: None
2. Vice Chair: Betty Whiteside nominated Ruth Kennedy to serve as Vice
Chair. Motion seconded by Billye Runnels-Jones. There were no other

nominations. The motion prevailed by the following vote:

Ayes: Budd, Coleman, DelLaughter, Granquist, Kennedy, Melton-Judy,
Runnels-Jones, Whiteside

No: None
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IX.

Informational Items

A.

Library Showcase Preview: Vanessa Patchen presented event information for
the annual Library Showcase event. This year's event is dragon-themed and
called Fire, Fangs, & Fiction! Attractions include live music from Satellite,
giveaways, games, activities, and crafts. New features this year include food
trucks, a bouncy slide, and an Al photo booth.

Utility Box Art Project Phase 3 Update: Hannah Ditgen reported that all 12 new
designs have been installed on utility boxes throughout north and south Hurst.
Photos of the completed installations were displayed for the Board. Ms. Ditgen
also showcased the updated project webpage, which now features an interactive
GIS map. Additionally, the Utility Box Art Project was highlighted on the cover of
the Fall Issue of Where We Live Magazine, accompanied by an article celebrating
the completion of the project’s latest phase.

Oral History Project Update: Jesse Loucks announced that after 11 years, the
Oral History Project is complete. City staff have posted all individual testimonies
and mini-series chapter videos on the City of Hurst YouTube page.

Cataloging Software Update: Ms. Patchen reported that since the last Board
meeting, Library staff had signed a contract with longtime vendor Baker & Taylor
to utilize their cataloging software, BTCat, following an increase in fees from the
Library’s previous provider, OCLC. Shortly afterimplementation, Baker & Taylor’s
proposed acquisition by ReaderLink was unexpectedly terminated, and the
company began winding down operations and issuing layoffs. Fortunately, the
Library had not yet paid any invoices to Baker & Taylor and was able to return to
its previous cataloging provider, OCLC, under a new contract that includes a
Texas Public Library Discount. As staff are already trained on OCLC, the
transition back is expected to be seamless.

Collections and Program Enhancements: Ms. Patchen displayed photos of
Hurst Public Library’s new Seed Library. Seed Libraries are community-based
collections that allow patrons to borrow small selections of seeds to start their
own gardens. Patrons are also encouraged to save seeds from their harvests and
return them to help grow HPL'’s collection. To date, 336 seed packets have been
shared with the community, and 459 seed packets have been donated to the
Library’s Seed Library. HPL has also partnered with the City’s Public Works
Department, which collaborates with the Tarrant Regional Water District, to
further diversify the seed collection.

Additionally, Ms. Patchen highlighted the latest addition to the Youth Collection—
VOX Books. VOX Books are the world’s first audio books that live inside print
books. The permanently attached VOX Reader transforms a traditional book into
an all-in-one read-along experience, eliminating the need for computers, tablets,
or CDs. Children simply press a button to listen and read along. Ms. Patchen
brought several VOX Books to show the Board and noted that they have already
proven to be very popular and are circulating well.



LIBRARY AND CULTURAL ENRICHMENT
BOARD MINUTES 5 October 21, 2025

XI.

F. Advisory Board Rules and Procedures Manual: This item was moved to the
top of the agenda.

Board Member and Citizen Comments
None at this time.

Adjournment

The next Library Board meeting is scheduled for Tuesday, January 20, 2026, at 5:30
p.m.

There being no further business, the meeting was adjourned by Chair Betty Whiteside
at 6:37 p.m.

APPROVED this the day of , 2026

APPROVED: ATTEST:

CHAIR RECORDING SECRETARY



