WORK SESSION AGENDA OF THE CITY COUNCIL OF
HURST, TEXAS
CITY HALL, 1505 PRECINCT LINE ROAD
FIRST FLOOR CONFERENCE ROOM
TUESDAY, JANUARY 13, 2026 —5:30 P.M.

I1.

I11.

IV.

VI.

VII.

VIII.

IX.

Call to Order

Informational Items
e Update and discussion of upcoming Calendar Items
e Update and discussion of possible Charter amendments

Update and discussion of Regular Agenda Items

Update and discussion of Agenda Item(s) 3
Consider ratifying the city manager’s authorization of emergency repairs for Cumberland
Drive water line repair

Update and discussion of Agenda Item(s) 4

Consider authorizing the city manager to purchase equipment that supports the City’s park
system and special event programming from Kraftsman Commercial Playgrounds & Water
Parks and approved City vendors

Update and discussion of Agenda Item(s) 5

Consider authorizing the city manager to donate retired police vehicles to the City of Euless
for the Hurst-Euless-Bedford Independent School District Elementary School Resource
Officer program

Update and discussion of Agenda Item(s) 6
Consider authorizing the city manager to purchase fleet services equipment

Update and discussion of Agenda Item(s) 7

Conduct a Public Hearing and consider whether to order the repair, removal, or demolition of
the substandard building and forced abatement of all violations located at 1129 Desiree Lane,
Hurst, Texas 76053, legally described as Richland Oaks Subdivision Block P Lot 12, and
whether to cause the cost of such work to be paid and levied as a special assessment against
the property

Update and discussion of Agenda Item(s) 8

Conduct a Public Hearing and consider whether to order the repair, removal, or demolition of
the substandard building and forced abatement of all violations located at 1324 W. Redbud
Drive, Hurst, Texas 76053, legally described as Hurst Hills Addition, Block 13 Lot 7, and
whether to cause the cost of such work to be paid and levied as a special assessment against
the property

Update and discussion of Agenda Item(s) 9
Consider Resolution 1907 calling the May 2, 2026 General Election of Officers
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EXECUTIVE SESSION in Compliance with the Provisions of the Texas Open Meetings
Law, authorized by Government Code, Section 551.087 deliberation and conducting of
economic development negotiations regarding financial information relative to prospective
business expansion in the City, and to reconvene in Open Session at the conclusion of the
Executive Session

XI. ADJOURNMENT

Posted by:

This the 7" day of January 2026, by 5:00 p.m., in accordance with Chapter 551, Texas
Government Code.

Any item on this posted agenda could be discussed in executive session as long as it is within
one of the permitted categories under sections 551.071 through 551.076 and section 551.087 of
the Texas Government Code.

This facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 48 hours prior to this meeting. Please
contact the City Secretary’s office at (817) 788-7041 or FAX (817) 788-7054, or call TDD 1-
800-RELAY-TX (1-800-735-2989) for information or assistance.



REGULAR MEETING AGENDA OF THE CITY COUNCIL OF HURST, TEXAS
CITY HALL, 1505 PRECINCT LINE ROAD
TUESDAY, JANUARY 13, 2026

AGENDA:

5:30 p.m. - Work Session (City Hall, First Floor Conference Room)
6:30 p.m. - City Council Meeting (City Hall, Council Chamber)

CALL TO ORDER

INVOCATION (Councilmember Gary N. Waldron)

PLEDGE OF ALLEGIANCE

PROCLAMATION(S) AND PRESENTATION(S)

l. Proclamation and presentation of City of Hurst flag flown at half-staff in memory of former
Police Chief Steve Niekamp

CONSENT AGENDA
2. Consider approval of the minutes for the December 9 and 16, 2025 Council meetings
3. Consider ratifying the city manager’s authorization of emergency repairs for Cumberland

Drive water line repair

4. Consider authorizing the city manager to purchase equipment that supports the City’s park
system and special event programming from Kraftsman Commercial Playgrounds & Water
Parks and approved City vendors

5. Consider authorizing the city manager to donate retired police vehicles to the City of Euless
for the Hurst-Euless-Bedford Independent School District Elementary School Resource
Officer program

6. Consider authorizing the city manager to purchase fleet services equipment
PUBLIC HEARING(S)

7. Conduct a Public Hearing and consider whether to order the repair, removal, or demolition of

the substandard building and forced abatement of all violations located at 1129 Desiree Lane,
Hurst, Texas 76053, legally described as Richland Oaks Subdivision Block P Lot 12, and
whether to cause the cost of such work to be paid and levied as a special assessment against
the property

8. Conduct a Public Hearing and consider whether to order the repair, removal, or demolition of
the substandard building and forced abatement of all violations located at 1324 W. Redbud
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Drive, Hurst, Texas 76053, legally described as Hurst Hills Addition, Block 13 Lot 7, and
whether to cause the cost of such work to be paid and levied as a special assessment against
the property

RESOLUTION(S)

0. Consider Resolution 1907 calling the May 2, 2026 General Election of Officers

OTHER BUSINESS

10.  Review of upcoming calendar items
I1.  City Council Reports - Items of Community Interest

PUBLIC INVITED TO BE HEARD — A REQUEST TO APPEAR CARD MUST BE
COMPLETED AND RETURNED TO THE CITY SECRETARY TO BE
RECOGNIZED. CITIZEN COMMENTS ARE LIMITED TO A MAXIMUM OF 3
MINUTES PER SPEAKER

EXECUTIVE SESSION in Compliance with the Provisions of the Texas Open Meetings Law,
authorized by Government Code, Section 551.087 deliberation and conducting of economic
development negotiations regarding financial information relative to prospective business expansion
in the City, and to reconvene in Open Session at the conclusion of the Executive Session

12.  Take any and all action ensuing from Executive Session
ADJOURNMENT
Posted by:

This 7 day of January 2026, by 5:00 p.m., in accordance with Chapter 551, Texas Government
Code.

Any item on this posted agenda could be discussed in executive session as long as it is within one of
the permitted categories under sections 551.071 through 551.076 and section 551.087 of the Texas
Government Code.

This facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 48 hours prior to this meeting. Please contact
the City Secretary’s office at (817) 788-7041 or FAX (817) 788-7054, or call TDD 1-800-RELAY -
TX (1-800-735-2989) for information or assistance.



CITY OF

HURST

City Council Staff Report

SUBJECT: Proclamation and presentation of flag flown at half-staff in memory of former Police
Chief Steve Niekamp

Supporting Documents:

Meeting Date: 1/13/2026
Department: Administration

Reviewed by: Clay Caruthers

City Manager Review:

Background/Budget Analysis:

Steve Niekamp served in the Police Department for the past 35 years. Steve’s dedication to the
Hurst community was evident through his service to the City and community organizations.

Hurst Way/Strategic Priorities:

Not applicable.

Recommendation:

There is no staff recommendation.




Minutes
Hurst City Council
Work Session
Tuesday, December 9, 2025

On the 9" day of December 2025, at 4:00 p.m., the City Council of the City of Hurst, Texas,
convened in Work Session at City Hall, 1505 Precinct Line Road, Hurst, Texas, with the
following members present:

Henry Wilson ) Mayor

Jon McKenzie ) Mayor Pro Tem

Cathy Brotherton ) Councilmembers

Gary N. Waldron )

John Miller )

Trasa Cobern )

Jimmy Meeks

Clay Caruthers ) City Manager

Matthew Boyle ) City Attorney

Malaika Marion Farmer ) Assistant City Manager

Clayton Fulton ) Assistant City Manager

Rita Frick ) City Secretary

Robert Sauceda ) Executive Director of Public Works

Kyle Gordon ) Executive Director of Community Services
Michelle Lazo ) Executive Director of Planning and Development
Billy Keadle ) Acting Police Chief

Tanya Wilson ) Building Official

With the following Councilmember absent: none, constituting a quorum; at which time, the
following business was transacted:

I. Call to Order - The meeting was called to order at 4:00 p.m.

The work session items were discussed in the following order: 11, XI, XII, VI, VII, VIII, IX, IV,
VXIV and XIII. The remaining items were not discussed in work session.

I1. Informational Items

e Update and discussion of upcoming Calendar Items - Assistant City Manager Malaika
Farmer noted several upcoming events including Assistant to the City Manager Shelly
Klein’s retirement December 11, Employee Service Awards and Conference January 14
and Town Hall Forum February 19.

e Update and discussion of Library Donation — Executive Director of Community
Services Kyle Gordon briefed Council on a library donation from the family of former
Library Board member Lou Ferris in memory of their mother and plans for a stained-
glass display.

e Update and discussion of emergency warning systems — Fire Chief Brent Craft briefed
council on CodeRed being purchased by a new company and recent data breach. He
advised they shut down the system and transferred data to a new platform. Chief Craft
provided an overview of the different types of platforms available and that staff was
looking at next steps and cost benefits of the program
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I11.

IV.

VI

VII.

VIII.

Update and discussion of Regular Agenda Items

Update and discussion of Agenda Item(s) 2
Consider authorizing the city manager to enter into an Interlocal Agreement with Tarrant
County for the 2026 Street Overlay Program

Executive Director of Public Works Robert Sauceda briefed Council on the Interlocal
Agreement with Tarrant County for the 2026 Street Overlay Program noting projects of
Hurstview Drive from Circleview Drive South to Airport Freeway and Norwood Drive from
Redbud Drive to Brown Trail.

Update and discussion of Agenda Item(s) 3
Consider authorizing the city manager to proceed with the Pavement Repair Project at
Heritage Village

Assistant City Manager Malaika Farmer briefed Council on the pavement repair project at
Heritage Village noting movement and shifting at Heritage Village near the Fire Station 2
and Senior Activities Center resulting in subsurface settlement and uneven pavement. She
stated the proposed project will repair the immediate concerns on the drives and sidewalk,
but staff is still looking at the cause of the issues.

Update and discussion of Agenda Item(s) 4

Conduct a Public Hearing and consider Ordinance 2615, first reading, to consider SUP-2025-
00009 Castle Liquor a special use permit for Packaged Alcohol Sales on a portion of Lot 2,
Block 1 Fanning Business Park Addition being .95 acre located at 1222 W. Hurst Boulevard

Executive Director of Planning and Development Michelle Lazo briefed Council on SUP-
2025-00009 Castle Liquor a special use permit for Packaged Alcohol Sales on a portion of
Lot 2, Block 1 Fanning Business Park Addition being .95 acre located at 1222 W. Hurst
Boulevard. She noted the site is in the Fanning Business Park and was approximately 1100
square feet in suite 400. Ms. Lazo reviewed the floor plan, front elevation, hours of
operation mandated by the State and signage.

Update and discussion of Agenda Item(s) 5

Conduct a Public Hearing and consider Ordinance 2616, first reading, to consider SITE-
2025-00011 Gregg Retail, a site plan revision for signage only on Lot 8, Block 1 Old Towne
Square Addition, being 1.56 acres located at 725 Airport Freeway

Executive Director of Planning and Development Michelle Lazo briefed Council on SITE-
2025-00011 Gregg Retail, a site plan revision for signage only on Lot 8, Block 1 Old Towne
Square Addition, being 1.56 acres located at 725 Airport Freeway. Ms. Lazo noted this is a
site plan for signage only and that the applicant is requesting to change the existing sign with
a taller multi-tenant sign to be visible from the freeway.

Update and discussion of Agenda Item(s) 6

Conduct a Public Hearing and consider whether to order the repair, removal, or demolition of
the substandard building and forced abatement of all violations located at 1129 Desiree Lane,
Hurst, Texas 76053, legally described as Richland Oaks Subdivision Block P Lot 12, and
whether to cause the cost of such work to be paid and levied as a special assessment against
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IX.

XI.

XII.

XIII.

XIV.

the property

Building Official Tanya Wilson briefed Council on the case noting the property has been
vacant since July of 2022, and the City has been maintaining the property since March 2024
and unable to locate someone to take responsibility. Ms. Wilson noted the various code
items and that staff is requesting council deem the property substandard and order
demolition, removal or repair of the property.

Update and discussion of Agenda Item(s) 7

Conduct a Public Hearing and consider whether to order the repair, removal, or demolition of
the substandard building and forced abatement of all violations located at 1324 W. Redbud
Drive, Hurst, Texas 76053, legally described as Hurst Hills Addition, Block 13 Lot 7, and
whether to cause the cost of such work to be paid and levied as a special assessment against
the property

Building Official Tanya Wilson briefed Council on the case noting the property has been
vacant for at least one and one-half years, leaving the City to maintain the property since July
of 2024. She stated staff is unable to locate someone to take responsibility. Ms. Wilson
noted the various code items and that staff is requesting council deem the property
substandard and order removal, repair and rehabilitation or demolition of the property.

Update and discussion of Agenda Item(s) 8

Resolution 1899 supporting the application for the Combined Cities Crime Victims
Coordinator Grant from the Office of the Governor to continue serving the Cities of Hurst,
Euless, and Bedford

Update and discussion of Agenda Item(s) 9
Consider Resolution 1904 casting votes for candidates to the Tarrant Appraisal District
(TAD) Board of Directors

City Manager Caruthers noted the city has 9 votes to split among one or any of the
candidates. Staff provided a handout of candidate’s bios and Council discussed candidates.

Update and discussion of Agenda Item(s) 10
Consider Resolution 1905 nominating a candidate to fill a vacancy on the Tarrant Appraisal
District Board of Directors

City Manager Caruthers noted the open nomination for the vacant position. Council
discussed nominations.

Update and discussion of Agenda Item(s) 11
Consider confirming the city manager’s appointment of the Police Chief

City Manager Caruthers noted this item is for Council’s confirmation of his selection of Billy
Keadle as Police Chief.

Update and discussion of Agenda Item(s) 12
Consider authorizing the city manager to proceed with Phase 1 Design Services for Fleet
Warehouse Expansion
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EXECUTIVE SESSION in Compliance with the Provisions of the Texas Open Meetings Law,
authorized by Government Code, Section 551.071 consultation with and legal advice from City
Attorney regarding possible strategic partnership agreement, and 551.072 to deliberate the
purchase, exchange, lease, or value of real property (City facilities) and to reconvene in Open
Session at the conclusion of the Executive Session

Mayor Wilson recessed the meeting to Executive Session at 4:12 p.m. in compliance with the
provisions of the Texas Open Meetings Law, authorized by Government Code, Section 551.071
consultation with and legal advice from City Attorney regarding possible strategic partnership
agreement, and 551.072 to deliberate the purchase, exchange, lease, or value of real property
(City facilities) and reconvened Open Session at 4:53 p.m.

XV. ADJOURNMENT -The Work Session adjourned at 5:59 p.m.
APPROVED this the 13" day of January 2026.

ATTEST: APPROVED:

Rita Frick, City Secretary Henry Wilson, Mayor



City Council Minutes
Tuesday, December 9, 2025

On the 9" day of December 2025, at 6:30 p.m., the City Council of the City of Hurst, Texas,
convened in a Regular Meeting at City Hall, 1505 Precinct Line Road, Hurst, Texas, with the
following members present:

Henry Wilson ) Mayor

Jon McKenzie ) Mayor Pro Tem

Cathy Brotherton ) Councilmembers

Gary N. Waldron )

John Miller )

Trasa Cobern )

Jimmy Meeks

Clay Caruthers ) City Manager

Matthew Boyle ) City Attorney

Malaika Marion Farmer ) Assistant City Manager

Clayton Fulton ) Assistant City Manager

Rita Frick ) City Secretary

Robert Sauceda ) Executive Director of Public Works

Kyle Gordon ) Executive Director of Community Services
Michelle Lazo ) Executive Director of Planning and Development
Billy Keadle ) Acting Police Chief

Tanya Wilson ) Building Official

With the following Councilmembers absent: none, constituting a quorum; at which time, the
following business was transacted:

The meeting was called to order at 6:30 p.m. and Councilmember Gary N. Waldron gave the
Invocation.

The Pledge of Allegiance and Texas Pledge were given.

CONSENT AGENDA
1. Consider approval of the minutes for the November 24, 2025 Council meeting
2. Consider authorizing the city manager to enter into an Interlocal Agreement with Tarrant

County for the 2026 Street Overlay Program

3. Consider authorizing the city manager to proceed with the Pavement Repair Project at
Heritage Village

Mayor Pro Tem McKenzie moved to approve the consent agenda. Motion seconded by
Councilmember Miller. Motion prevailed by the following vote:

Ayes: Councilmembers Brotherton, Waldron, Meeks, McKenzie, Miller and Cobern
No: None
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PUBLIC HEARING(S) AND RELATED ORDINANCE(S)

4, Conduct a Public Hearing and consider Ordinance 2615, first reading, to consider SUP-2025-
00009 Castle Liquor a special use permit for Packaged Alcohol Sales on a portion of Lot 2,
Block 1 Fanning Business Park Addition being .95 acre located at 1222 W. Hurst Boulevard

Mayor Wilson announced the public hearing to consider Ordinance 2615, first reading, to
consider SUP-2025-00009 Castle Liquor a special use permit for Packaged Alcohol Sales on
a portion of Lot 2, Block 1 Fanning Business Park Addition being .95 acre located at 1222
W. Hurst Boulevard and recognized Executive Director of Planning and Development
Michelle Lazo who reviewed the case for package alcohol sales. She noted the site is in the
Fanning Business Park and was approximately 1100 square feet in suite 400. Ms. Lazo
reviewed the floor plan, front elevation, hours of operation mandated by the State and
signage.

Mayor Wilson recognized Swades Gautam, 3701 Paradise Oaks, Euless, Texas 76040
representing the owner. Mr. Gautam noted Mr. Patel had a family emergency and that he is
here seeking approval for his request.

There being no one else to speak, Mayor Wilson closed the public hearing.

Councilmember Miller moved to approve Ordinance 2615, first reading, a Special Use
Permit Castle Liquor. Motion seconded by Councilmember Waldron. Motion prevailed by
the following vote:

Ayes: Councilmembers Brotherton, Waldron, McKenzie, Miller and Cobern
No: Councilmember Meeks

5. Conduct a Public Hearing and consider Ordinance 2616, first reading, to consider SITE-
2025-00011 Gregg Retail, a site plan revision for signage only on Lot 8, Block 1 Old Towne
Square Addition, being 1.56 acres located at 725 Airport Freeway

Mayor Wilson announced the public hearing to consider Ordinance 2616, first reading, to
consider SITE-2025-00011 Gregg Retail, a site plan revision for signage only on Lot 8§,
Block 1 Old Towne Square Addition, being 1.56 acres located at 725 Airport Freeway and
recognized Executive Director of Planning and Development Michelle Lazo who reviewed
the case. Ms. Lazo noted this is a site plan for signage only and that the applicant is
requesting to change the existing sign with a taller multi-tenant sign to be visible from the
freeway. She stated the sign would address Airport Freeway to draw people from the
freeway.

Mayor Wilson recognized applicant Guion Gregg, 3838 Oak Lawn, Dallas, Texas who also
reviewed the proposed signage noting the lack of performance of business at this location and
his belief the new signage will provide visibility.

There being no one else to speak, Mayor Wilson closed the public hearing.

Councilmember Brotherton moved to approve Ordinance 2616, first reading, a Site Plan
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Revision for Gregg Retail. Motion seconded by Councilmember Cobern. Motion prevailed
by the following vote:

Ayes: Councilmembers Brotherton, Waldron, Meeks, McKenzie, Miller and Cobern
No: None

PUBLIC HEARING(S)

6. Conduct a Public Hearing and consider whether to order the repair, removal, or demolition of
the substandard building and forced abatement of all violations located at 1129 Desiree Lane,
Hurst, Texas 76053, legally described as Richland Oaks Subdivision Block P Lot 12, and
whether to cause the cost of such work to be paid and levied as a special assessment against
the property

Mayor Wilson announced the public hearing to consider whether to order the repair, removal,
or demolition of the substandard building and forced abatement of all violations located at
1129 Desiree Lane, Hurst, Texas 76053, legally described as Richland Oaks Subdivision
Block P Lot 12, and whether to cause the cost of such work to be paid and levied as a special
assessment against the property and recognized Building Official Tanya Wilson who
reviewed the case noting the property has been vacant since July of 2022 and the City has
been maintaining the property since March 2024 and unable to locate someone to take
responsibility. Ms. Wilson noted the various code items and that staff is requesting Council
deem the property substandard and order demolition, removal or repair of the property.

There being no one else to speak, Mayor Wilson closed the public hearing.

As stated by the Attorney, Councilmember Miller moved to adopt the findings as presented
by staff in tonight’s packet and during our meeting and declaring the structure(s)
substandard, unfit for human habitation, and a threat to the health, safety, and welfare of the
public. Based on those findings: The property owner(s) are hereby required to complete the
repair or demolition of the structure(s) within 30 days of the adoption of this order. If, for
any reason, the owner(s) fail to timely complete the repair or demolition of the structure(s),
then the City is hereby authorized to proceed with the demolition of the structure(s) and to
place a lien on the property to secure the City’s ability to recover its costs. Lastly, the
owner(s) are hereby notified that the City reserves the right to assess civil penalties in an
amount of up to $1,000 for each violation of this Order. Motion seconded by Councilmember
Cobern. Motion prevailed by the following vote:

Ayes: Councilmembers Brotherton, Waldron, Meeks, McKenzie, Miller and Cobern
No: None

7. Conduct a Public Hearing and consider whether to order the repair, removal, or demolition of
the substandard building and forced abatement of all violations located at 1324 W. Redbud
Drive, Hurst, Texas 76053, legally described as Hurst Hills Addition, Block 13 Lot 7, and
whether to cause the cost of such work to be paid and levied as a special assessment against
the property

Mayor Wilson announced the public hearing to consider whether to order the repair, removal,
or demolition of the substandard building and forced abatement of all violations located at
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1324 W. Redbud Drive, Hurst, Texas 76053, legally described as Hurst Hills Addition, Block
13 Lot 7, and whether to cause the cost of such work to be paid and levied as a special
assessment against the property and recognized Building Official Tanya Wilson who
reviewed the case noting the property has been vacant for at least one and one-half years,
leaving the City to maintain the property since July of 2024. She stated staff is unable to
locate someone to take responsibility. Ms. Wilson noted the various code items and that staff
is requesting council deem the property substandard and order removal, repair and
rehabilitation or demolition of the property.

There being no one else to speak, Mayor Wilson closed the public hearing.

As stated by the Attorney, Councilmember Cobern moved to adopt the findings as presented
by staff in tonight’s packet and during our meeting and declaring the structure(s)
substandard, unfit for human habitation, and a threat to the health, safety, and welfare of the
public. Based on those findings: The property owner(s) are hereby required to complete the
repair or demolition of the structure(s) within 30 days of the adoption of this order. If, for
any reason, the owner(s) fail to timely complete the repair or demolition of the structure(s),
then the City is hereby authorized to proceed with the demolition of the structure(s) and to
place a lien on the property to secure the City’s ability to recover its costs. Lastly, the
owner(s) are hereby notified that the City reserves the right to assess civil penalties in an
amount of up to $1,000 for each violation of this Order. Motion seconded by Mayor Pro Tem
McKenzie. Motion prevailed by the following vote:

Ayes: Councilmembers Brotherton, Waldron, Meeks, McKenzie, Miller and Cobern
No: None

RESOLUTION(S)

8. Resolution 1899 supporting the application for the Combined Cities Crime Victims
Coordinator Grant from the Office of the Governor to continue serving the Cities of Hurst,
Euless, and Bedford

City Manager Clay Caruthers reviewed the proposed resolution noting the cities of Hurst,
Euless, and Bedford coordinate shared services of a Victim’s Assistance Coordinator, noting
the important role the position provides to support people that are victims of crime. He noted
the grant program has been going on for numerous years and the cities will split equally the
associated costs not covered by the grant.

Councilmember Waldron moved to adopt Resolution 1899 supporting the application for the
Combined Cities Crime Victims Coordinator Grant from the Office of the Governor to
continue serving the Cities of Hurst, Euless, and Bedford. Motion seconded by
Councilmember Meeks. Motion prevailed by the following vote:

Ayes: Councilmembers Brotherton, Waldron, Meeks, McKenzie, Miller and Cobern
No: None

0. Consider Resolution 1904 casting votes for candidates to the Tarrant Appraisal District
(TAD) Board of Directors
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10.

11.

12.

Mayor Pro Tem McKenzie moved to approve Resolution 1904 casting 5 votes for Eric Crile
and 4 votes for Mike Alfred. Motion seconded by Councilmember Brotherton. Motion
prevailed by the following vote:

Ayes: Councilmembers Brotherton, Waldron, Meeks, McKenzie, Miller and Cobern
No: None

Consider Resolution 1905 nominating a candidate to fill a vacancy on the Tarrant Appraisal
District Board of Directors

No action was taken on this item.

OTHER BUSINESS

Consider confirming the city manager’s appointment of the Police Chief

City Manager Clay Caruthers stated this item is to bring Assistant Police Chief Billy Keadle
forward as his selection for Police Chief. He reviewed the internal interview process noting
five outstanding candidates, that Chief Keadle’s experience and knowledge serving as
Assistant Chief makes him confident he understands both his and Council’s vision. Mayor
and Council expressed their congratulations and excitement to Chief Keadle and their
appreciation for the department.

Councilmember Meeks moved to confirm the city manager’s appointment of Billy Keadle as
the Chief of Police for the City of Hurst effective immediately. Motion seconded by
Councilmember Brotherton. Motion prevailed by the following vote:

Ayes: Councilmembers Brotherton, Waldron, Meeks, McKenzie, Miller and Cobern
No: None

Mayor Wilson presented the Chief of Police badge to Chief Keadle’s wife for badging and
Chief Keadle expressed his appreciation and honor serving as the 7th Chiefto serve the City.
He expressed gratitude to those serving in the police department noting they are the heart of
the organization and that he is excited about the future. Mayor Wilson introduced former
Police Chief Niekamp’s wife Angela in attendance and expressed the support of public safety
for fire and police.

Consider authorizing the city manager to proceed with Phase 1 Design Services for Fleet
Warehouse Expansion

Assistant City Manager Malaika Farmer reviewed the proposed Phase 1 Design Services for
Fleet Warehouse expansion noting the existing building opened in 1983. She noted the tight
working conditions and that staff has made it work over the years. But, Ms. Farmer noted
with the purchase of the new larger fire apparatus, approved by Council in October, the
building needs to be lengthened, involving two service bays and adding administrative
offices. She stated Davis & Davis, Inc. has proposed a lump-sum fee totaling $21,120 with
contingency for design services.

Councilmember Miller moved to authorize the city manager to proceed with Phase 1 design
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services for Fleet Warehouse Expansion for an amount not to exceed $21,120. Motion
seconded by Councilmember Waldron. Motion prevailed by the following vote:

Ayes: Councilmembers Brotherton, Waldron, Meeks, McKenzie, Miller and Cobern
No: None

13.  Board, Commission, and Committee Minutes — Council reviewed the following minutes:
e Parks and Recreation Board
e Library and Cultural Enrichment Board

14.  Review of upcoming calendar items — City Manager Caruthers reviewed the Future Event
calendar.

15.  City Council Reports - Items of Community Interest — Mayor Pro Tem McKenzie expressed
his appreciation for the opportunity to attend the National League of Cities City Summit
Conference noting the opportunity to learn and grow.

PUBLIC INVITED TO BE HEARD — A REQUEST TO APPEAR CARD MUST BE
COMPLETED AND RETURNED TO THE CITY SECRETARY TO BE
RECOGNIZED. CITIZEN COMMENTS ARE LIMITED TO A MAXIMUM OF 3
MINUTES PER SPEAKER

Mayor Wilson recognized TCC Students in attendance as a requirement for their Texas local
government class. Public Works Director Robert Sauceda introduced Graduate Engineer
Alondra Nunez noting she has been with the City for six months.

EXECUTIVE SESSION in Compliance with the Provisions of the Texas Open Meetings Law,
authorized by Government Code, Section 551.071 consultation with and legal advice from City
Attorney regarding possible strategic partnership agreement, and 551.072 to deliberate the purchase,
exchange, lease, or value of real property (City facilities) and to reconvene in Open Session at the
conclusion of the Executive Session. Mayor Wilson did not recess to Executive Session.

16.  Take any and all action ensuing from Executive Session

ADJOURNMENT

The meeting was adjourned at 7:13 p.m.

APPROVED this the 13" day of January 2026.

ATTEST: APPROVED:

Rita Frick, City Secretary Henry Wilson, Mayor



Minutes
Hurst City Council
Work Session
Tuesday, December 16, 2025

On the 16" day of December 2025, at 5:00 p.m., the City Council of the City of Hurst, Texas,
convened in Work Session at City Hall, 1505 Precinct Line Road, Hurst, Texas, with the
following members present:

Henry Wilson ) Mayor

Jon McKenzie ) Mayor Pro Tem

Cathy Brotherton ) Councilmembers

Gary N. Waldron )

John Miller )

Trasa Cobern )

Jimmy Meeks

Clay Caruthers ) City Manager

Malaika Farmer ) Assistant City Manager

Clayton Fulton ) Assistant City Manager

Rita Frick ) City Secretary

Kyle Gordon ) Executive Director of Community Services
Chris Connolly ) Executive Director of Economic Development
Brent Craft ) Fire Chief

With the following Councilmember absent: none, constituting a quorum; at which time, the
following business was transacted:

I. Call to Order - The meeting was called to order at 5:00 p.m.

The work session items were discussed in the following order: VI and IV. The remaining items
were not discussed in work session.

I1I. Informational Items
e Update and discussion of upcoming Calendar Items

III. Update and discussion of Regular Agenda Items

IV. Update and discussion of Agenda Item(s) 2
Consider Resolution 1906 adopting the 2025 Tarrant County Hazard Mitigation Action Plan

Fire Chief Brent Craft briefed Council on the proposed Resolution adopting the 2025 Tarrant
County Hazard Mitigation Action Plan noting the federal government requires cities to
update and submit to the State and FEMA their hazard mitigation action plan for approval.
He stated the plan is renewed every five years and is required to be submitted before the first
of the year.

V. Update and discussion of Agenda Item(s) 3
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Consider Ordinance 2615, second reading, to consider SUP-2025-00009 Castle Liquor a
special use permit for Packaged Alcohol Sales on a portion of Lot 2, Block 1 Fanning
Business Park Addition being .95 acre located at 1222 W. Hurst Boulevard

VI. Update and discussion of Agenda Item(s) 4
Consider authorizing the city manager to negotiate and execute a Management Agreement
with Sports Facilities Companies for the operation and management of the City’s aquatics
program and to take all other necessary action

City Manager Clay Caruthers briefed Council on discussions regarding a Management
Agreement for the aquatic centers. He stated tonight’s item is for the authority to negotiate
and execute the contract with The Sports Facilities Companies (SFC) and reviewed key
points of the initial proposal for the operation and management of the facilities. He stated
there were still points to be negotiated for staff to move forward and explained due to timing
and to meet necessary schedules, a decision needs to be made now for implementation. Mr.
Caruthers noted there will be a budget and business plan that must be followed unless both
parties agree to changes. He reviewed aquatic area activity noting most are running at a
deficit. In response to Council questions, Mr. Caruthers noted that since the City will still
own the center, have revenue and expenditures, and limited full-time employees, it would be
easier if they take operations back in off season. He stated it would be SFC’s responsibility
to find pumps, parts, etc. for repairs. Council discussed pros and cons.

EXECUTIVE SESSION in Compliance with the Provisions of the Texas Open Meetings Law,
authorized by Government Code, Section 551.071 consultation with and legal advice from City
Attorney regarding possible strategic partnership agreement, and 551.072 deliberate the
purchase, exchange, lease, or value of real property (City facilities) and to reconvene in Open
Session at the conclusion of the Executive Session. Mayor Wilson did not recess to Executive
Session.

VII. ADJOURNMENT -The Work Session adjourned at 5:26 p.m.
APPROVED this the 13" day of January 2026.

ATTEST: APPROVED:

Rita Frick, City Secretary Henry Wilson, Mayor



Minutes
Hurst City Council
Special Session
Tuesday, December 16, 2025

On the 16™ day of December 2025, at 5:30 p.m., the City Council of the City of Hurst, Texas,
convened in Special Session at City Hall, 1505 Precinct Line Road, Hurst, Texas, with the
following members present:

Henry Wilson ) Mayor

Jon McKenzie ) Mayor Pro Tem

Cathy Brotherton ) Councilmembers

Gary N. Waldron )

John Miller )

Jimmy Meeks )

Trasa Cobern )

Clay Caruthers ) City Manager

Malaika Farmer ) Assistant City Manager

Clayton Fulton ) Assistant City Manager

Rita Frick ) City Secretary

Kyle Gordon ) Executive Director of Community Services
Chris Connolly ) Executive Director of Economic Development
Brent Craft ) Fire Chief

With the following Councilmembers absent: none, constituting a quorum; at which time, the
following business was transacted:

The Pledge of Allegiance and Texas Pledge were given.

CALL TO ORDER

The meeting was called to order at 5:30 p.m. and Councilmember John Miller gave the
Invocation.

CONSENT AGENDA

1. Consider Ordinance 2616, second reading, to consider SITE-2025-00011 Gregg Retail, a
site plan revision for signage only on Lot 8, Block 1 Old Towne Square Addition, being
1.56 acres located at 725 Airport Freeway

2. Consider Resolution 1906 adopting the 2025 Tarrant County Hazard Mitigation Action Plan

Mayor Pro Tem McKenzie moved to approve the consent agenda. Motion seconded by
Councilmember Brotherton. Motion prevailed by the following vote:

Ayes: Councilmembers Brotherton, Waldron, Meeks, McKenzie, Miller and Cobern
No: None
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3. Consider Ordinance 2615, second reading, to consider SUP-2025-00009 Castle Liquor a
special use permit for Packaged Alcohol Sales on a portion of Lot 2, Block 1 Fanning
Business Park Addition being .95 acre located at 1222 W. Hurst Boulevard

Councilmember Miller moved to approve Ordinance 2615, second reading, a Special Use
Permit Castle Liquor. Motion seconded by Councilmember Waldron. Motion prevailed by
the following vote:

Ayes: Councilmembers Brotherton, Waldron, Meeks, McKenzie, Miller and Cobern
No: None

4. Consider authorizing the city manager to negotiate and execute a Management Agreement
with Sports Facilities Companies for the operation and management of the City’s aquatics
program and to take all other necessary action

City Manager Clay Caruthers introduced The Sports Facilities Companies (SFC) Executive
Vice President Dave Pritchett and noted this item falls under the priority-based budget
model in that aquatics is a program the City wants to offer to residents, but there is a
financial stress being subsidized; a million dollars from property tax and $700,000 from the
4B fund. He stated this option is to help minimize the tax subsidy. He noted aquatics
centers in general do not generally operate at a profit and this is an opportunity to help save
dollars. He stated the action tonight is to give the authority to negotiate and execute the
contract with SFC and reviewed key elements for the operation and management of the
City’s aquatics program noting the City will continue to be owner and responsible for
revenues and expenditures and pay SFC. He noted the savings is by economy of scale and
different marketing along with different food and beverage offerings. City Manager
Caruthers stated staff and SFC are here to answer any questions.

Councilmember Cobern moved to authorize the city manager to negotiate and execute a
Management Agreement with Sports Facilities Companies for the operation and
management of the city’s aquatics program and to take all other necessary action. Motion
seconded by Councilmember Meeks. Motion prevailed by the following vote:

Ayes: Councilmembers Brotherton, Waldron, Meeks, McKenzie, Miller and Cobern

No: None

5. Review of upcoming calendar items — City Manager Caruthers reviewed the Future Events
Calendar.

6. City Council Reports - Items of Community Interest — Councilmember Cobern commended

the Parks and Recreation Department for the recent Sensory-Friendly Breakfast with Santa
noting the kids had a wonderful time and grandparents were coming up to her thanking the
City of Hurst for this event. Mayor Wilson also noted the recent John Butler Memorial
Senior Banquet event was a success.

PUBLIC INVITED TO BE HEARD — A REQUEST TO APPEAR CARD MUST BE
COMPLETED AND RETURNED TO THE CITY SECRETARY TO BE
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RECOGNIZED — No one spoke.

EXECUTIVE SESSION in Compliance with the Provisions of the Texas Open Meetings Law,
authorized by Government Code, Section 551.071 consultation with and legal advice from City
Attorney regarding possible strategic partnership agreement, and 551.072 deliberate the purchase,
exchange, lease, or value of real property (City facilities) and to reconvene in Open Session at the
conclusion of the Executive Session. More Wilson did not recess to Executive Session.

7. Take any and all action ensuing from Executive Session

ADJOURNMENT - The meeting was adjourned at 5:41 p.m.

APPROVED this the 13" day of January 2026.

ATTEST: APPROVED:

Rita Frick, City Secretary Henry Wilson, Mayor



CITY OF

HURST

City Council Staff Report

SUBJECT: Ratify the city manager’s authorization for emergency water main repairs at the 500
Block of Cumberland Drive

Supporting Documents:

Meeting Date: 1/13/2026
Location Map Department: Public Works
Reviewed by: Robert Sauceda

City Manager Review:

Background/Budget Analysis:

Under local government purchasing requirements, certain procurements are exempt from
competitive bidding requirements. Exemptions include, but are not limited to public calamity,
protection of public health or safety of residents, and unforeseen damage to public machinery,
equipment, or other property.

Public works staff received call of a water leak on December 11 at the 500 block of Cumberland
Drive. Crews investigated and started the repair of this 16-inch reinforced concrete water main.
An experienced welder was called to make the repair after staff had located and excavated the
area of the leak. Staff worked with the welder for several days to ensure the leak was fully
repaired. After several attempts and several days citizens were without water, the welder and
staff were able to stop the leak. Staff also noticed a smaller leak was still present on another
section of the water main. This smaller leak will require more equipment and expertise than the
City is able to provide. Based upon prior experience, staff contacted Flow-Line Construction and
authorized emergency repair of the water main. Flow-line was instructed to provide temporary
water service to residents of the 401 to 520 block of Cumberland Drive during the holidays and
until the water main is fully repaired.

Flow-line will mobilize a crew to repair the 16-inch reinforced concrete water main and provide
all necessary equipment and materials needed to make the repair.

Hurst Way/Strategic Priorities:

The project aligns with the Council's priorities of Public Safety and Infrastructure. Additionally,
this project supports the Hurst Way through Customer Service and Public Service in timely repairs
to water mains to protect public health and safety.




Recommendation:

Staff recommends City Council ratify the city manager’s emergency purchase not to exceed
$175,000.00 with Flow-Line Construction Inc. for water main repairs and temporary water
service line.
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