
    
    

CITY OF HURST           
COUNTY OF TARRANT 
STATE OF TEXAS 
 
On July 15, 2025, at 5:30 p.m., the Library and Cultural Enrichment Board of the City of Hurst, 
Texas, convened in Regular Meeting at the Library, 901 Precinct Line Road, Hurst, Texas, with 
the following members present: 
  
 Betty Whiteside  ) Chair     
 Janie Melton-Judy  ) Members 
 Michael Budd   ) 
 Julie Granquist  ) 
 Margaret Coleman  ) 
 Peggy Moore   ) 
 Ruth Kennedy  ) 
 Billye Runnels Jones )  
 Nell DeLaughter  ) 
  
 Kyle Gordon   ) Executive Director of Community Services 
 Hannah Ditgen  ) Community Services Senior Management Assistant 
 Jesse Loucks  ) Library Director 
 Vanessa Patchen  ) Assistant Library Director  
 Paige Lutz   ) Parks & Recreation Administrative Services Supervisor 
              
with the following members absent: none, constituting a quorum, at which time the following 
business was transacted:  
 
I. Call to Order 
 Chair Betty Whiteside called the meeting to order at 5:30 p.m.  
 
II. Roll Call of Members 

Paige Lutz conducted the Roll Call of Members.  
 

III. Approval of Minutes 
The Board reviewed and approved the April 15, 2025, regular meeting minutes as 
written. 

 
IV. Director’s Report 
 

A. April – June 2025 Recap: Jesse Loucks reviewed and displayed the April – June 
2025 statistics recap for the Board. 
 

   April – June 2025 
   Circulation………………………………….. 80,835 
   Number of Active Patrons………………... 35,573 
   Volunteer Hours………………………………. 314 
   Door Count………………………………… 25,277 
   Electronic Usage Sessions………………. 14,055 
   Page Views………………………….…….. 33,085 
  Net Revenue…………………………….........$832 

General Interest Programming……………..2,716 
  Adult Programming……………………..…..... 249 
  Youth Programming………………………….2,938 
   Outreach Programming…………………….. 6,303 
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B. Program & Events Report for April – June: Jesse Loucks reviewed the 
Program & Events Report for April – June. Pictures were displayed for the Board.  

 
 C. Upcoming Programs and Events: Mr. Loucks reviewed the Upcoming 

Programs and Events report.  
  

 D. Works in Progress 
 
  1. Program Room North & South AV: Jesse Loucks reported that the 

vendor has finished installation. This project is complete. 
 

2. Periodical Area Remodel: Mr. Loucks informed the Board that new study 
pods are tentatively scheduled to be delivered on August 13. 

 
3. Youth Shelving Replacement: Mr. Loucks informed the Board that the 

new shelving is tentatively scheduled to be delivered on August 13. 
 

4. Library HVAC Issues: Mr. Loucks shared that the Library has been 
experiencing HVAC issues for the past few weeks. Staff is currently 
working with the City’s vendor to implement a temporary solution while 
awaiting the delivery of parts needed to complete the repairs. 

 
5. TMLDA Award: Mr. Loucks announced that the Library has received the 

TMLDA award for the 20th consecutive year. The award was displayed for 
the Board. 

 

 E. Staff Activities 

 
1. Organizational Update: Vanessa Patchen announced recent staffing 

updates in the Library. Emily Kim has been hired as the new full-time Youth 
Services Librarian, and Alora Boot has joined the team as a part-time 
Library Aide. Additionally, Brian Cambra has returned for his third 
consecutive year as the Library’s seasonal summertime librarian. 

 
2. Professional Development: Ms. Patchen presented a recap of her trip to 

Milwaukee for the 2025 Customers of Sirsi User Group, Inc. (COSUGI) 
Conference, which she attended for the first time. Key topics included the 
recent Harris Computer acquisition of SirsiDynix, with no major changes 
expected for customers and promising alignment with other vendors the 
Library already uses. Ms. Patchen also attended several educational 
sessions focused on process improvements, catalog marketing, and the 
implementation of upgraded SirsiDynix tools, returning with valuable 
insights and practical tips to enhance Library operations. 

 

V.  Reports of the Committee 
 

A. Friends of the Hurst Public Library  
 

1. Quarterly Revenue Report: Jesse Loucks presented the Friends’ 
revenue report for April – June. 
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2. Friends Booksale: Mr. Loucks shared that the Friends will host a book 
sale on Friday, September 26, and Saturday, September 27.  

 
3. FY25-26 Budget Update: Mr. Loucks reviewed the approved FY 25-26 

Friends of the Hurst Public Library budget. The Friends added two new 
items to their budget: a drive-through window and 24-hour pickup lockers. 
Mr. Loucks also showed photos of the Teen Innovation Panel volunteers 
who received the Friends Scholarship this year. Each recipient received 
$1,000. 

 
VI. Communications 
 

A. Community Comments: Vanessa Patchen highlighted positive community 
comments and feedback that resulted from excellent customer service and 
programs. Photos were displayed for the Board. 

 
VII. Unfinished Business 
 

 None at this time. 
 
VIII. New Business  
 
 None at this time. 

  
IX. Informational Items 
  

A. HEB Reads! Kickoff Recap: Jesse Loucks shared a recap video of the HEB 
Reads! Kickoff event that was held at Pennington Field on Saturday, May 17. The 
event had a total attendance of 3,500 and showcased free burgers from In-N-
Out, train rides, touch-a-truck exhibits, free books, and much more. 

 
B. Summer Reading Challenge Update: Jesse Loucks presented the Summer 

Reading Challenge update, noting the spectacular response to this year’s 
program. As of July 14, over 1,300 patrons have registered, collectively reading 
almost 2.7 million minutes. 

 
C. FY25-26 Budget Update: Kyle Gordon presented a brief overview of the 

Library’s FY 25-26 proposed budget. 
 
D. Utility Box Art Project Phase 3 Update: Hannah Ditgen informed the Board that 

the City Council has approved the selected artwork for the Utility Box Art Project, 
and she has notified all twelve winning artists. Additionally, TxDOT has approved 
the designs for the state-owned utility boxes, and the vendor has begun 
installation. Once installation is complete, Ms. Ditgen will coordinate with the 
artists to photograph them with their completed designs, and staff will update the 
project website shortly after. 

 
E. Oral History Project Update: Mr. Loucks shared that staff has reviewed 

Chapters 1 and 2 of the mini-series videos. Once final edits are completed by the 
videographer, those chapters will be posted online. Updates on Chapters 3 
through 6 will be provided at the next Board meeting. 
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X. Board Member and Citizen Comments 
 

Margaret Coleman, Michael Budd, and Betty Whiteside shared positive remarks 
highlighting the excellent customer service provided by Library staff, the quality of 
programming, and the overall positive impact the Library has on the community.  

 
XI. Adjournment 
 

The next Library Board meeting is scheduled for Tuesday, October 21, 2025, at 5:30 
p.m. 
 

 There being no further business, the meeting was adjourned by Chair Betty Whiteside 
at 6:26 p.m.  

 
 APPROVED this the __________ day of _______________________, 2025 
 
 APPROVED:      ATTEST: 
 
              
 CHAIR      RECORDING SECRETARY 


