
    
    

CITY OF HURST           
COUNTY OF TARRANT 
STATE OF TEXAS 
 
On April 15, 2025, at 5:30 p.m., the Library and Cultural Enrichment Board of the City of 
Hurst, Texas, convened in Regular Meeting at the Library, 901 Precinct Line Road, Hurst, 
Texas, with the following members present: 
  
 Betty Whiteside  ) Chair  
     
 Janie Melton-Judy  ) Members 
 Michael Budd   ) 
 Julie Granquist  ) 
 Margaret Coleman  ) 
 Peggy Moore   ) 
 Ruth Kennedy  ) 
 Nell DeLaughter  ) 
  
 Kyle Gordon   ) Executive Director of Community Services 
 Jesse Loucks  ) Library Director 
 Paige Lutz   ) Parks & Recreation Administrative Services Supervisor 
              
with the following members absent: Billye Runnels-Jones, constituting a quorum, at which 
time the following business was transacted:  
 
I. Call to Order 
 Chair Betty Whiteside called the meeting to order at 5:39 p.m.  
 
II. Roll Call of Members 

Paige Lutz conducted the Roll Call of Members.  
 

III. Approval of Minutes 
The Board reviewed and approved the January 21, 2025, regular meeting minutes as 
written. 
 

The following item was moved to the top of the agenda: 
 
IX. Informational Items 
  

B. Summer Reading Challenge Preview: Danyelle Weiss presented a preview of 
the Library’s 2025 Summer Reading Challenge. She shared details about the 
program’s events, prizes, and features, including the continued use of the 
Beanstack logging system and app for the second year. Highlights include the HEB 
Reads! Kick-off on May 17 at Pennington Field and the Library’s Opening and 
Closing Parties on May 29 and July 31, featuring sno-cones, crafts, Touch-a-Truck 
activities, and MasterWorks concerts. Ms. Weiss reviewed the prize structure for 
reading milestones and outlined the full schedule of programs, including weekly 
family activities, special performers, teen events, and Friday movie matinees. 

 
IV. Director’s Report 
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A. January – March 2025 Recap: Jesse Loucks reviewed and displayed the 
January – March 2025 statistics recap for the Board. 
 

   January – March 2025 
   Circulation………………………………….. 72,919 
   Number of Active Patrons………………... 36,498 
   Volunteer Hours………………………………. 305 
   Door Count………………………………… 21,526 
   Electronic Usage Sessions………………. 12,667 
   Page Views………………………….…….. 28,534 
  Net Revenue……………………………......$1,639 

General Interest Programming……………..1,639 
  Adult Programming……………………..…..... 644 
  Youth Programming………………………….1,470 
   Outreach Programming…………………….. 1,643 
 

  Mr. Loucks also presented a post-COVID trends report featuring key statistics, 
including visitor numbers, program attendance, staff assistance interactions, 
and circulation of physical and digital materials from 2018–2024. The data 
showed a steady recovery across all areas since the pandemic, with notable 
increases in number of visitors, program participation, and overall circulation in 
the 2023–2024 fiscal year. 

 

B. Program & Events Report for January – March: Jesse Loucks reviewed the 
Program & Events Report for January – March. Pictures were displayed for the 
Board.  

 
 C. Upcoming Programs and Events: Mr. Loucks reviewed the Upcoming 

Programs and Events report.  
  

 D. Works in Progress 
 
  1. Program Room North & South AV: Jesse Loucks reported that the 

vendor has received the correct cables and is coordinating with staff for 
an installation date. 

 
2. Periodical Area Remodel: Mr. Loucks informed the Board that the City 

Council approved this project and staff has placed the order with the 
vendor. 

 
3. Youth Shelving Replacement: Mr. Loucks informed the Board that staff 

has placed the order with the vendor. 
 

4. Texas State Library Annual Report: Mr. Loucks shared that staff has 
submitted the Texas State Library Annual Report. 

 
5. Conservation Block Grant HVAC Replacements: Kyle Gordon 

informed the Board that the Department of Energy awarded the City of 
Hurst a grant of $81,325 to replace two air conditioning units at the 
Library and one at the Recreation Center. However, due to uncertainties 
surrounding project reimbursements related to the Department of 
Government Efficiency (DOGE) efforts, the City will wait for official 
guidance from the federal government before proceeding. 

 

 E. Staff Activities 
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1. Organizational Update: Jesse Loucks shared that Aubrey Ham has 

been promoted to the part-time Teen Librarian position. Additionally, full-
time staff Ciera Fiedler resigned, and Brian Cambra will return as the 
summertime seasonal librarian. 

 
2. Professional Development: Kyle Gordon and Jesse Loucks recapped 

the recent Hurst Way Conference, which included the presentation of 
service awards honoring employees for their years of service and the 
celebration of COINS recipients—employees recognized for going above 
and beyond in their job performance and customer service. Library 
employees were honored in both the service awards and as COINS 
recipients. 

 

Mr. Loucks also shared that Library Managers Danyelle Weiss and 
Rosalyn Reyna-Rodriguez completed the Supervisory Series training 
facilitated by Mike Gibson. 
 
Jesse Loucks provided a brief overview of the Texas Library Association 
Annual Conference, which six Library staff members attended earlier this 
month. Library professionals from across Texas gathered in Dallas for 
the conference, themed “Library Renaissance: Our Quest for Renewal,” 
which focused on innovation, professional growth, and community 
engagement. 

 
3. Community Outreach: Mr. Loucks shared that multiple staff members 
 represented Hurst Public Library at a variety of community outreach 
 events, including Harrison Lane Elementary’s Family Literacy & Math 
 Night, Shady Oaks Elementary’s World Read Aloud Day, Hurst Hills 
 Elementary’s Maker Mania, Bellaire Elementary’s Community Read-to-
 Me Day, the Hurst Senior Activities Center’s Business, Health, & Benefits 
 Expo, Trinity Lakes Elementary’s Dr. Seuss Birthday celebration, and 
 Bedford Heights Elementary’s Family Fitness Day. 

 

V.  Reports of the Committee 
 

A. Friends of the Hurst Public Library  
 

1. Quarterly Revenue Report: Jesse Loucks presented the Friends’ 
revenue report for January – March. 

 
2. Water Fountain Donation: Mr. Loucks shared that the Friends donated 

funding for the purchase of a bottle-filling station attachment for the front 
lobby water fountain. This upgrade provides a convenient and sanitary 
way for visitors to refill reusable water bottles, promoting sustainability 
and improving the overall user experience at the Library. 

 
3. Library Giving Day: Mr. Loucks provided an update on Library Giving 

Day, an annual fundraising event that encourages public support for 
libraries across the country. This year’s event took place on Tuesday, 
April 1. Hurst Public Library participated alongside Bedford Public Library 
and Euless Public Library as part of a regional effort. In total, 60 libraries 
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and 26 foundations across North Texas took part in this year’s campaign. 
Hurst Public Library raised over $1,700 through generous community 
contributions, which will help support programs and services that benefit 
library users of all ages. 

 
VI. Communications 
 

A. Community Comments: Jesse Loucks highlighted positive community 
comments that resulted from excellent customer service and programs. Photos 
were displayed for the Board. 

 
VII. Unfinished Business 
 

 None at this time. 
 
VIII. New Business  
 

A. Utility Box Art Project Phase 3 – Artwork Selection: Kyle Gordon presented 
 the twelve designs selected as finalists for the Utility Box Art Project Phase 3, 
 which all feature artwork related to the theme Pets & Wildlife. Mr. Gordon noted 
 seven out of the twelve finalists are Hurst residents. 

 
 Janie Melton-Judy made a motion to recommend the Utility Box Art Project 
 Phase 3 artwork selections. Motion seconded by Michael Budd. The motion 
 prevailed by the following vote: 

 
 Ayes: Budd, Coleman, DeLaughter, Granquist, Kennedy, Melton-Judy, Moore, 
 Whiteside 
 
 No:  None 

 
IX. Informational Items 
  

A. Spring Break Programming Recap: Jesse Loucks shared videos and photos 
highlighting the Library’s Spring Break programming. On Wednesday, March 
19, Wildlife on the Move visited the Library with their Cool Cold-blooded Critters 
show, featuring lizards, snakes, turtles, and more. Additionally, on Thursday, 
March 20, the Library hosted the Spring Break Spectacular, which included 
lawn games, crafts, sno-cones, and a live concert in Library Park featuring 
Michael Hix. 

 
B. Summer Reading Challenge Preview: This item was moved to the top of the 

agenda. 
 
C. Oral History Project Review: Mr. Loucks shared that he and the Oral History 

videographer recently met with and interviewed voice actors to narrate the 
upcoming six-part mini-series. A narrator has been selected, and filming will 
begin in the near future. 

 
D. Collection Update: Mr. Loucks informed the Board that the Library now offers 

CloudLibrary streaming, which provides free, unlimited access to TV shows and 
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movies through the CloudLibrary app, with over 3,000 titles available. He also 
shared that the Library has added PlayStation and Nintendo Switch video 
games to its collection. Offering video games for checkout expands the 
Library’s appeal to children, teens, and adults by supporting recreational 
entertainment, encouraging social engagement, and providing access to 
popular media that may otherwise be cost-prohibitive for some community 
members. 

 
X. Board Member and Citizen Comments 
 

None. 
 
XI. Adjournment 
 

The next Library Board meeting is scheduled for Tuesday, July 15, 2025, at 5:30 p.m. 
 

 There being no further business, the meeting was adjourned by Chair Betty Whiteside 
at 6:53 p.m.  

 
 APPROVED this the __________ day of _______________________, 2025 
 
 APPROVED:      ATTEST: 
 
              
 CHAIR      RECORDING SECRETARY 


