
    
    

CITY OF HURST           
COUNTY OF TARRANT 
STATE OF TEXAS 
 
On January 21, 2025, at 5:30 p.m., the Library and Cultural Enrichment Board of the City of 
Hurst, Texas, convened in Regular Meeting at the Library, 901 Precinct Line Road, Hurst, 
Texas, with the following members present: 
  
 Betty Whiteside  ) Chair  
     
 Janie Melton-Judy  ) Members 
 Michael Budd   ) 
 Julie Granquist  ) 
 Margaret Coleman  ) 
 Peggy Moore   ) 
 Ruth Kennedy  ) 
 Billye Runnels-Jones ) 
 Nell DeLaughter  ) 
  
 Kyle Gordon   ) Executive Director of Community Services 
 Hannah Ditgen  ) Community Services Senior Management Assistant 
 Jesse Loucks  ) Library Director 
 Vanessa Patchen  ) Assistant Library Director 
 Paige Lutz   ) Parks & Recreation Administrative Services Supervisor 
              
with the following members absent: none, constituting a quorum, at which time the following 
business was transacted:  
 
I. Call to Order 
 Chair Betty Whiteside called the meeting to order at 5:32 p.m.  
 
II. Roll Call of Members 

Paige Lutz conducted the Roll Call of Members.  
 

III. Approval of Minutes 
The Board reviewed and approved the October 15, 2024, regular meeting minutes as 
written. 
 

The following item was moved to the top of the agenda: 
 
IX. Informational Items 
  

A. Boards and Commissions Update: Kyle Gordon informed the Board that the City 
Council dissolved the Hurst Community Arts & Historic Landmark Preservation 
Committee. With this change, the Library Board is now known as the Library and 
Cultural Enrichment Board, and responsibilities and two new members have been 
added to the Board’s powers and duties. The Board is now responsible for art and 
historical projects, including but not limited to Art in Public Places, Hurst Oral 
History Project, Historical Landmark Preservation, and local landmark designation. 
Staff distributed Board orientation binders to the new members. 
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IV. Director’s Report 
 

A. October – December 2024 Recap: Jesse Loucks reviewed and displayed the 
October – December 2024 statistics recap for the Board. 
 

   October – December 2024 
   Circulation………………………………….. 70,341 
   Number of Active Patrons………………... 35,741 
   Volunteer Hours………………………………. 304 
   Door Count………………………………… 21,526 
   Electronic Usage Sessions………………. 11,497 
   Page Views………………………….…….. 24,764 
  Net Revenue……………………………........ $787 

General Interest Programming……………..2,331 
  Adult Programming……………………..…..... 275 
  Youth Programming………………………….1,655 
   Outreach Programming…………………….. 3,172 
 

  Mr. Loucks also presented an annual recap featuring key statistics, including 
total items borrowed, total number of visitors and library members, electronic 
services usage, program attendance, interlibrary loans, volunteer hours, and 
more. 

 

B. Program & Events Report for October - December: Jesse Loucks reviewed 
the Program & Events Report for October – December. Pictures were displayed 
for the Board.  

 
 C. Upcoming Programs and Events: Mr. Loucks reviewed the Upcoming 

Programs and Events report.  
  

 D. Works in Progress 
 
  1. Program Room North & South AV: Jesse Loucks reported that staff is 

still working with the City IT department and vendor to receive the correct 
projector to complete installation for this project. 

 
2. Periodical Area Remodel: Mr. Loucks informed the Board that this 

project will go to the City Council meeting on January 28 for approval. If 
approved, staff will purchase two additional modern study carrels that 
seat eight to provide more spaces for patrons to read or study. Each 
carrel will feature a comfortable padded seat and power outlets for 
laptops and portable devices. 

 
3. Youth Shelving Replacement: Mr. Loucks shared that staff is 

recommending the replacement of the traditional youth shelving system 
with new, lower shelving units. These units will maintain the same 
capacity while being more manageable for young children to access and 
will allow better visual control for staff, enhancing safety and customer 
service. This project will also go to the City Council meeting on January 
28 for approval. 

 
4. Vending Machine Replacement: Mr. Loucks announced the Library has 

received a new vending machine in the Friend’s Café. The new machine 
features a digital screen and a convenient credit card option. Photos 
were displayed for the Board. 
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5. Conservation Block Grant HVAC Replacements: Kyle Gordon stated 

that the U.S. Department of Energy approved the city’s Energy Efficiency 
and Conservation Block Grant (EECBG) Program Equipment Rebate 
Voucher application. The City of Hurst was awarded $81,325 to replace 
two air conditioning units at the Hurst Public Library and one air 
conditioning unit at the Hurst Recreation Center. Staff displayed an aerial 
map of the Library indicating where the new units will be installed in the 
near future. 

 

 E. Staff Activities 

 
1. Organizational Update: Vanessa Patchen shared that Aubrey 

Harrington has been promoted to a full-time position in the Circulation 
department. Additionally, part-time staff Adriana Delgado resigned, and 
Mary Haltom announced her retirement. 

 
2. Professional Development: Vanessa Patchen announced that she has 

been participating in the SirsiDynix BLUECloud Accelerate Boot Camp 
Workshops. These free sessions are designed to prepare Hurst’s 
integrated library system for BLUECloud Circ and Cataloging.  

 

Ms. Patchen shared that Library Manager Robin Swaringen led a book 
review and discussion in November for the city’s employee leadership 
development initiative. Employees read and discussed Permission to 
Screw Up by Kristen Hadeed. 
 
Jesse Loucks provided a short overview of the Public Library 
Administrators of North Texas Conference he attended in November. 
Library directors from all over North Texas shared insights, discussed 
emerging trends, and explored innovative strategies to enhance library 
services. 
 
Lastly, Ms. Patchen announced city facilities will have a delayed opening 
of 2:00 p.m. while staff participates in the annual employee Hurst Way 
Conference. This conference is part of the city’s Employee Appreciation 
Week, which includes team-building activities, games, a bus tour, and 
more. 

 
3. Community Outreach: Ms. Patchen shared that multiple staff 
 members represented Hurst Public Library at various community 
 outreach events, including Hurst Senior Activities Center Craft & Holiday 
 Market, Bellaire Elementary Literacy Night, Harrison Lane Elementary 
 Literacy Night, River Trails Elementary Literacy Night, Hurst Hills 
 Elementary Maker Mania, W.A. Porter Elementary Fire Station Field Trip, 
 Donna Park Elementary Outreach, and the Hurst Junior High Open 
 House. Danyelle Weiss also led a Library tour for City of Hurst’s new 
 hires, and staff collaborated with Euless, Bedford, and HEB ISD to 
 participate in the 32nd Annual HEB Rotary Charitable Golf Tournament.  
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V.  Reports of the Committee 
 

A. Friends of the Hurst Public Library  
 

1. Quarterly Revenue Report: Jesse Loucks presented the Friends’ 
revenue report for October – December. 

 
2. Teen Innovation Panel Fundraiser: Mr. Loucks shared that the Friends 

partnered with the Teen Innovation Panel again for the All Wrapped Up 
program. Patrons brought gifts for the teens to wrap for a $1 per gift 
donation to the Friends group. The fundraiser earned $290. 

 
VI. Communications 
 

A. Community Comments: Vanessa Patchen highlighted positive community 
comments that resulted from excellent customer service and programs. Photos 
were displayed for the Board. 

 
VII. Unfinished Business 
 

 None at this time. 
 
VIII. New Business  
 

A. Donation of Objects Policy: Jesse Loucks presented the Donation of Objects 
 Policy. This new policy is designed to ensure the Library’s Historical Gallery 
 artifacts remain clearly defined as Library property, preventing potential 
 misunderstandings about ownership in the future. 

 
 Betty Whiteside made a motion to recommend the Donation of Objects Policy. 
 The Board voted by voice with the following vote: 
 
 Ayes: Budd, Coleman, DeLaughter, Granquist, Kennedy, Melton-Judy, Moore, 
 Runnels-Jones, Whiteside 
 
 No:  None 

 
IX. Informational Items 
  

A. Boards and Commissions Update: This item was moved to the top of the 
agenda. 

 
B. Art in Public Places Review: Hannah Ditgen reviewed the Art in Public Places 

active initiative, the Utility Box Art Project. Since the project’s launch in 2022, 
the city has transformed 28 utility boxes through Phases 1 and 2, featuring the 
themes “Community Built on Connection” and “The Building Blocks of Hurst.” 
The project is open to DFW artists and community members and proudly 
showcases a diverse range of participants, from elementary school students to 
Hurst Senior Activities Center members, with most of the selected winners living 
in Hurst. Ms. Ditgen informed the Board that they can view all 28 designs at 
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hursttx.gov/utilityboxartproject. All submissions undergo staff review, and 
selected artists receive a $250 stipend. Phase 3’s theme will be “Wildlife and 
Pets of Hurst” and is set to launch soon, and staff will provide an update in 
April.  

 
C. Oral History Project Review: Jesse Loucks presented a review of the Oral 

History Project, which has been ongoing for 10 years. Over the course of the 
project, 30 oral history videos have been produced, capturing over 60 hours of 
testimony. Notably, one-third of the participants featured in these videos are no 
longer with us, underscoring the importance of preserving these stories. A final 
six-part mini-series documentary focused on specific subjects and themes has 
been approved for production. Mr. Loucks provided the Board with a full list of 
participants and informed them that all videos can be viewed at 
hursttx.gov/oralhistory. 

 
D. MasterWorks Presents Program Update: Mr. Loucks presented the tentative 

2025 MasterWorks schedule, showcasing a diverse lineup of performers. New 
to this year’s program are three interactive art lesson events. Potential activities 
include painting, leatherworking, art journaling, or creating friendship bracelets. 

 
X. Board Member and Citizen Comments 
 

None. 
 
XI. Adjournment 
 

The next Library Board meeting is scheduled for Tuesday, April 15, 2025, at 5:30 p.m. 
 

 There being no further business, the meeting was adjourned by Chair Betty Whiteside 
at 6:55 p.m.  

 
 APPROVED this the __________ day of _______________________, 2025 
 
 APPROVED:      ATTEST: 
 
              
 CHAIR      RECORDING SECRETARY 


