CITY OF HURST
COUNTY OF TARRANT
STATE OF TEXAS

On October 15, 2024, at 5:30 p.m., the Library Board of the City of Hurst, Texas, convened in
Regular Meeting at the Library, 901 Precinct Line Road, Hurst, Texas, with the following
members present:

Betty Whiteside ) Chair

Janie Melton-Judy ) Members

Ruth Kennedy )

Margaret Coleman )

Julie Granquist )

Michael Budd )

Kyle Gordon ) Executive Director of Community Services

Hannah Ditgen ) Community Services Senior Management Assistant
Jesse Loucks ) Library Director

Vanessa Patchen ) Assistant Library Director

Brandon Clifford ) Library Manager

Paige Lutz ) Parks & Recreation Administrative Services Supervisor

with the following members absent: Peggy Moore, constituting a quorum, at which time the
following business was transacted:

l. Call to Order
Chair Betty Whiteside called the meeting to order at 5:30 p.m.

ll. Roll Call of Members
Paige Lutz conducted the Roll Call of Members.

lll. Approval of Minutes
The Board reviewed and approved the July 16, 2024 regular meeting minutes as
written.

IV. Director's Report

A. July — September 2024 Recap: Jesse Loucks reviewed and displayed the July
— September 2024 statistics recap for the Board.

July — September 2024

Circulation.......ccooviiiii 77,548
Number of Active Patrons..................... 30,465
Volunteer Hours..............ooooiiiiiiiiiiini, 408
Door Count....covvveiie i 26,246
Electronic Usage Sessions................... 13,547
Page Views.........cccooiiiiiiiiiiiiiiii, 31,144
Net ReVenUe.........coviiiiiiieeeeeeie $758
Children's Programming............c.ccceeune... 4,166
Adult Programming..............cooiiiiinnn. 1,555

Outreach Programs............c.c.coiiiiinne. 1,531
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B. Program & Events Report for July - September: Jesse Loucks reviewed the
Program & Events Report for July — September. Pictures were displayed for the

Board.

C. Upcoming Programs and Events: Mr. Loucks reviewed the Upcoming
Programs and Events report.

D. Works in Progress

1.

Program Room North & South AV: Jesse Loucks shared that staff has
an appointment with the vendor for installation next week.

Periodical Area Remodel: Mr. Loucks informed the Board that the north
wall of the old periodical area has been freshly painted, and new carpet
has been installed on the south wall. He shared photos of the current
study carrels available for patrons until the new ones—approved during
the FY24-25 budget process—arrive. Additionally, he presented mock-up
photos showing how the new carrels will look once they arrive.

SirsiDynix Update: Vanessa Patchen provided an update on the
enhanced software and services now available to staff through the new
SirsiDynix contract. Staff can now generate unlimited reports, work
remotely without internet access, and access Overdrive content directly
in the Library catalog. They also have a new, kid-friendly catalog with
image-based searching and five self-paced online training opportunities.
In addition, the Library completed a system review that simplified
maintenance and improved system operations.

Facility Repairs: Mr. Loucks reported the Library has received both roof
and plumbing repairs recently, and both issues have been resolved.

E. Staff Activities

1.

Organizational Update: Jesse Loucks shared that Michele King
officially retired in August, and staff is in the final stages of selecting a
new Library Assistant. Additionally, Connor Farner has been hired as a
new part-time Library Aide.

Professional Development: Vanessa Patchen announced that Library
Managers Danyelle Weiss and Rosalyn Reyna-Rodriguez are
participating in a supervisory series facilitated by Mike Gibson. This
beneficial training is a seven-month-long process that includes a range of
topics, including supervisory principles, workplace communication,
employee motivation, and delegation. Additionally, Library Manager
Robin Swaringen serves on the City's Leadership Development Team,
which will include Ms. Swaringen leading employees in a book review in
November.

Community Outreach: Ms. Patchen shared that multiple staff
members represented Hurst Public Library at various community
outreach events, including Shady Oaks Elementary Career Day, Trinity
Lakes Elementary PTA Night, and Shady Oaks Elementary Literacy
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VI.

VII.

VIII.

Night. Danyelle Weiss also led a Library tour for City of Hurst's new
hires, and staff collaborated with Euless, Bedford, and HEB ISD to host
the final HEB Reads! STEM and Swim event of the summer.

Reports of the Committee

A. Friends of the Hurst Public Library

1. Quarterly Revenue Report: Jesse Loucks presented the Friends'
revenue report for July — September.

2. Upcoming Booksale: Mr. Loucks reported that the Friends hosted a
booksale on Friday, September 6, and Saturday, September 7, and
earned $1,656.

Communications
A. Community Comments: Vanessa Patchen highlighted positive community
comments which resulted from excellent customer service and programs.

Photos were displayed for the Board.

Unfinished Business

None at this time.
New Business

A. Officer Elections: Betty Whiteside asked the Board to consider nominations for
the positions of Board Chair and Vice Chair for the coming term.

1. Chair: Margaret Coleman nominated Betty Whiteside to serve as Chair.
The Board voted by voice with the following vote:

Ayes: Budd, Coleman, Granquist, Melton-Judy, Whiteside
No: None

2. Vice Chair: Betty Whiteside nominated Ruth Kennedy to serve as Vice
Chair. The Board voted by voice with the following vote:

Ayes: Budd, Coleman, Granquist, Melton-Judy, Whiteside
No: None
B. Interlibrary Loan Policy Update: Jesse Loucks presented updates to the
Interlibrary Loan Policy, which included fixing minor discrepancies with the
Circulation Policy language surrounding ILLS, recent changes in the statewide

ILL system, and clarifying language around ILL procedures.

Betty Whiteside made a motion to recommend the Interlibrary Loan Policy
Update. The Board voted by voice with the following vote:

Ayes: Budd, Coleman, Granquist, Melton-Judy, Whiteside
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IX.

No: None

Informational Items

A.

Summer Reading Club Recap: Jesse Loucks presented a recap of the
Summer Reading Club, sharing photos from the final Wednesday afternoon
event featuring The Creature Teacher. He highlighted impressive statistics,
noting that Hurst participants logged 3,704,430 minutes of reading—a 17%
increase from 2023. Collectively, the HEB Reads! Program recorded a total of
8,803,241 minutes. Mr. Loucks also recognized the Library's Summer Reading
Club sponsors and expressed gratitude for their generous donations.

Ruth Kennedy joined the meeting at 6:24 p.m.

XI.

B.

Catalog Enhancement: Brandon Clifford demonstrated the new Kids Catalog,
showcasing its customizable, image-based search feature with a colorful, large-
print interface. This enhancement offers filtered search results that display only
youth titles while retaining all the useful tools of the regular catalog, including
series information, reading levels, personalized book recommendations, and
more.

Library Showcase Recap: Mr. Loucks shared photos from the annual Library
Showcase, held on Thursday, September 26, from 6:00 to 8:00 p.m. The
“Storybook Ball” themed event featured a variety of attractions, including a
bounce house, petting zoo, live music by Satellite, butterbeer, popcorn, cotton
candy, crafts, and games. Many attendees arrived in festive costumes, and all
guests received a commemorative pin. The event drew an impressive crowd of
866 participants.

Board Member and Citizen Comments

The Board provided positive feedback on the Library Showcase event.

Adjournment

The next Library Board meeting is scheduled for Tuesday, January 21, 2025, at 5:30

p.m.

There being no further business, the meeting was adjourned by Chair Betty Whiteside
at 6:35 p.m.

APPROVED this the day of , 2025

APPROVED: ATTEST:

CHAIR RECORDING SECRETARY



