CITY OF HURST
COUNTY OF TARRANT
STATE OF TEXAS

On July 16, 2024, at 5:30 p.m., the Library Board of the City of Hurst, Texas, convened in
Regular Meeting at the Library, 901 Precinct Line Road, Hurst, Texas, with the following
members present:

Betty Whiteside ) Chair

Janie Melton-Judy ) Members

Ruth Kennedy )

Peggy Moore )

Margaret Coleman )

Julie Granquist )

Michael Budd )

Kyle Gordon ) Executive Director of Community Services

Hannah Ditgen ) Community Services Senior Management Assistant
Jesse Loucks ) Library Director

Vanessa Patchen ) Assistant Library Director

Paige Lutz ) Parks & Recreation Administrative Services Supervisor

with the following members absent: none, constituting a quorum, at which time the following
business was transacted:

l. Call to Order
Chair Betty Whiteside called the meeting to order at 5:32 p.m.

ll. Roll Call of Members
Paige Lutz conducted the Roll Call of Members.

lll. Approval of Minutes
The Board reviewed and approved the April 16, 2024 regular meeting minutes as
written.

IV. Director’s Report

A. April — June 2024 Recap: Jesse Loucks reviewed and displayed the April —
June 2024 statistics recap for the Board.

April = June 2024

Circulation.......ccooviiiii 76,586
Number of Active Patrons..................... 30,022
Volunteer Hours...........ccoooiiiiiiiiin, 402
Door Count....covvveiie i 24,316
Electronic Usage Sessions................... 12,121
Page Views.........cccooiiiiiiiiiiiiiiii, 33,094
NetRevenue........coovoeiiiiii i, $1,381
Children’s Programming...............ccccoeeuee 4,089
Adult Programming............coooiiiiinnin. 875

Outreach Programs............c.c.coiiiiinne. 7,253
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B. Program & Events Report for April — June: Jesse Loucks reviewed the
Program & Events Report for April - June. Pictures were displayed for the

Board.
C. Upcoming Programs and Events: Mr. Loucks reviewed the Upcoming
Programs and Events report.
D. Works in Progress
1. Program Room North & South AV: Jesse Loucks shared that staff
continues to work on replacing the AV projector in Program Room South.
2. Periodical Area Remodel: Mr. Loucks informed the Board that the old
periodical area has been cleared of the old shelving and has new carpet.
Mr. Loucks displayed photos of the study carrels staff plans to place in
the area for quiet study space.
3. SirsiDynix Contract: Vanessa Patchen announced that the Library

signed a new contract with SirsiDynix that not only has enhanced
software and services but also features annual savings of approximately
$12,000.

E. Staff Activities

1.

Organizational Update: Jesse Loucks shared that Brian Cambra
returned as the Library’s seasonal librarian for the summer, Michele King
has announced her retirement, and Miriam Whisman accepted a full-time
position with the City’s Public Works Department.

Community Outreach: Vanessa Patchen shared that multiple staff
members represented Hurst Public Library at various community
outreach events, including the Donna Park Elementary Reading
Comprehension Carnival, Trinity Lakes Elementary SRC Preview, and
River Trails Elementary Reading Celebration. Danyelle Weiss also
led two Library tours with Hurst Hills Elementary and Donna Park
Elementary. Hurst staff has also collaborated with Euless, Bedford, and
HEB ISD to host the HEB Reads! STEM and Swim events at the city’s
aquatics centers.

Volunteers in Action Recognition: Hannah Ditgen presented photos
from the Volunteers in Action (VIA) annual appreciation brunch that was
held at the Hurst Conference Center on Wednesday, April 17. Thirty-one
volunteers received awards for milestone hours. The Friends of the Hurst
Library and other groups also received a certificate of appreciation.
Additionally, Ms. Ditgen announced that the Teen Innovation Panel is
now officially part of the VIA program and four teens received blue
jackets for donating 200 hours each.
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V. Reports of the Committee

A.

Friends of the Hurst Public Library

1. Quarterly Revenue Report: Jesse Loucks presented the Friends’
revenue report for April — June.

2. Upcoming Booksale: Mr. Loucks reported that the Friends hosted a
booksale on April 20 and earned $913.

3. FY24-25 Budget Update: Mr. Loucks reviewed the approved FY 24-25
Friends of the Hurst Public Library budget. The Friends added two new
items to their budget: a water dispenser and a Friends scholarship for
teen Library volunteers.

VI. Communications

A.

Community Comments: Vanessa Patchen highlighted positive community
comments which resulted from excellent customer service and programs.
Photos were displayed for the Board.

VIl.  Unfinished Business

None at this time.

VIlIl. New Business

A.

Program Room Policy Update: Vanessa Patchen presented updates to the
Program Room Policy, which included adding language requiring
reservations to be made 24 hours in advance and revisions to the room
capacities to match the available seating.

Michael Budd made a motion to recommend the Program Room Policy Update.
Motion seconded by Margaret Coleman. The motion prevailed by the following
vote:

Ayes: Budd, Coleman, Granquist, Kennedy, Melton-Judy, Moore, Whiteside

No: None

IX. Informational Items

A.

Library of Things Update: Vanessa Patchen briefed the Board on the Library
of Things guideline and agreement updates, including that patrons must have a
Hurst Public Library membership for three months before utilizing the program,
and Things returned not clean may be subject to a $30 cleaning fee. Ms.
Patchen also shared the success and popularity of the program.

Summer Reading Club Update: Jesse Loucks presented the Summer
Reading Club update, noting the spectacular response to this year’s program.
As of July 16, over 1,100 patrons have registered, collectively reading almost
2.5 million minutes. The update featured a video highlight from HEB Reads!,
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XI.

which had a total event attendance of 3,500, and showcased photos from
Wednesday programs, including the Dallas Zoo, Science Heroes, Professor
Brainius, and Premier Martial Arts of Bedford.

Police Activity League Summer Camp Recap: Mr. Loucks informed the
Board that the Library partnered with the Hurst Police Department to host one
day of the annual PALS Camp at the Library. This year, the Library provided a
live animal entertainment show by The Creature Teacher. The children received
an educational show-and-tell of an Angora rabbit, a Tegu lizard, a python, a
millipede, a wallaby, and a kangaroo.

FY24-25 Budget Update: Kyle Gordon presented a brief overview of the
Library’s FY 24-25 proposed budget.

Library Showcase Preview: Ms. Patchen announced that the annual Library
Showcase event will occur on Thursday, September 26, from 6:00 to 8:00 p.m.
This year's theme is “Storybook Ball,” and the event will feature a bounce
house, petting zoo, live music at 7:00 p.m., popcorn, cotton candy, crafts,
games, and free fun for everyone.

Board Member and Citizen Comments

None.

Adjournment

The next Library Board meeting is scheduled for Tuesday, October 15, 2024, at 5:30

p.m.
There being no further business, the meeting was adjourned by Chair Betty Whiteside
at 6:32 p.m.

APPROVED this the day of , 2024
APPROVED: ATTEST:

CHAIR RECORDING SECRETARY



