CITY OF HURST
COUNTY OF TARRANT
STATE OF TEXAS

On the 16" day of January 2024, at 5:30 p.m., the Library Board of the City of Hurst, Texas,
convened in Regular Meeting at the Library, 901 Precinct Line Road, Hurst, Texas, with the
following members present:

Betty Whiteside ) Chair

Janie Melton-Judy ) Members

Margaret Coleman )

Julie Granquist

Michael Budd )

Kyle Gordon ) Executive Director of Community Services
Hannah Ditgen ) Community Services Senior Management Assistant
Jesse Loucks ) Library Director

Vanessa Patchen ) Assistant Library Director

Danyelle Weiss ) Youth Services Library Manager

Melissa Miller ) Recreation Receptionist

with the following members absent: Ruth Kennedy and Peggy Moore, constituting a quorum,
at which time the following business was transacted:

|. Call to Order
Chair Betty Whiteside called the meeting to order at 5:30 p.m.

[l. Roll Call of Members
Melissa Miller conducted the Roll Call of Members.

lll. Approval of Minutes
The Board reviewed and approved the October 17, 2023 regular meeting minutes as
written.

The following item was moved to the top of the agenda:

IX. Informational Items

B.

Youth Department Updates: Danyelle Weiss shared that the Youth
Department has been working on exciting new updates. Staff has introduced
new family programs at times that working parents can attend, including Family
Fun Nights on the first Tuesday of each month at 6:30 p.m., Texas Bluebonnet
Award Book Club on the third Tuesday of each month at 6:30 p.m., and
Whatever-Makes-You-Happy Hour on every Saturday at 4:00 p.m. Additionally,
staff has taken direct feedback from Library patrons and introduced new, non-
traditional storytimes, including Y is for Yoga Storytime (first Friday of the
month), Books & Bricks Storytime (second Friday of the month), and Music &
Movement Storytime (third Friday of the month). Ms. Weiss also shared that



LIBRARY BOARD MINUTES 2 January 16, 2024
staff is dedicating space in the department for dramatic play. The additions
include a dollhouse, kitchen, workbench, Duplo bricks, and more.

IV. Director's Report

A.

October - December 2023 Recap: Jesse Loucks reviewed and displayed the
October - December 2023 statistics recap for the Board.

October - December 2023

Circulation...........coooiiiiii, 71,273
Number of Active Patrons..................... 31,641
Volunteer Hours...........ccoooviiiiiiiiiis 369
DoorCount........cooviiiiiiiiiiiiiiea 19,049
Electronic Usage Sessions..................... 9,138
Page Views........cccoviiiiiiiiiie 20,447
Net Revenue.........ccoooeiviviiiiiiiiiiiiieiiin, $827
Children's Programming...............ccc.co... 2,290
Adult Programming..........c..cocoveiiiiiiniinnns 960
Outreach Programs............c.cocoiiiiinnnn. 1,748

Program & Events Report for October - December: Jesse Loucks reviewed
the Program & Events Report for October - December. Pictures were displayed
for the Board.

Upcoming Programs and Events: Mr. Loucks reviewed the Upcoming
Programs and Events report.

Works in Progress

1.

Program Room North & South AV: Jesse Loucks shared that staff
continues to work with the City's IT Department and Ford AV to repair the
AV projectors in both Program Room North and South.

Facility Signage: Mr. Loucks informed the Board that the Library team
has added "staff only" signage around the facility to mark areas not open
to the public.

Texas State Library Annual Report: Mr. Loucks shared that staff is
beginning to compile data for the Texas State Library Annual Report.
This report allows the Library accreditation benefits such as professional
development opportunities, TexShare database access, TexShare cards,
statewide inter-library loan access, and grant eligibility.

Texas Municipal Library Directors Association Award: Mr. Loucks
reported that the Library staff has applied for the Texas Municipal Library
Directors Association Award. A library must exhibit excellence in ten
service areas to receive the award. Mr. Loucks reviewed the ten service
areas and noted that the Hurst Public Library has won this award for 18
consecutive years.

Beanstack Migration: Mr. Loucks informed the Board that Library staff
has migrated from Read Squared to Beanstack. Staff will use the
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A.

A.

platform to facilitate reading challenges like the Summer Reading Club
and 1,000 Books Before Kindergarten.

E. Staff Activities

1.

Organizational Update: Vanessa Patchen shared that Becky Henry,
former part-time Librarian, has been promoted to the full-time
Programming & Outreach Librarian.

Professional Development: Ms. Patchen stated that Library staff
attended the 2023 Hurst Way Conference in October. This annual
conference allows employees to receive city-wide updates, hear from
City leadership, and much more.

Ms. Patchen also shared that Robin Swaringen hosted a book review of
"Radical Candor" by Kim Scott. Ms. Swaringen is part of the City's
Leadership Development project team and created topics and discussion
guestions to provide staff with tools to build better employee
relationships.

Community Outreach: Jesse Loucks informed the Board that in
December, he attended an HEB Chamber of Commerce event at Texas
Star, where he had the opportunity to promote Library services. Mr.
Loucks also participated at an HEB Chamber of Commerce lunch where
Joe Harrington, HEBISD Superintendent, spoke to the group and the
L.D. Bell show choir performed.

Ms. Patchen shared that Becky Henry, Programming & Outreach
Librarian, represented Hurst Public Library at Shady Oaks Elementary's
Career Day and Hurst Hills Elementary's Maker Day. Also, Rosalyn
Reyna-Rodriguez, Library Manager, attended River Trails Elementary
Math Night and Hurst Hills Elementary's Reading Night to distribute
program and event information and offer Library card registration.

Employee Wellness and Recognition Programs: Ms. Patchen
announced that the Library staff achieved the highest honor in the
Employee Wellness Walktober competition, walking more miles than any
other work group. Additionally, she highlighted the recognition awarded
to various Library staff members for their dedicated service, ranging from
5 to 25 years, at the annual Employee Awards Luncheon held in
November. Also, five Library employees were honored with Gold COINS,
and the Hurst Way Advocacy Team received the prestigious Team Hurst
Award.

Reports of the Committees

1.

Friends of the Hurst Public Library

Quarterly Revenue Report: Jesse Loucks presented the Friends'
revenue report for October - December.
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VI.

VII.

VIII.

2. Teen Innovation Panel Fundraiser: Mr. Loucks shared that the Friends
partnered with the Teen Innovation Panel again for the All Wrapped Up
program. Patrons brought gifts for the teens to wrap for a $1 per gift
donation to the Friends group. The teens also sold gift wrap and greeting
cards this year. The fundraiser earned nearly $350, more than quadruple
the funds raised during last year's All Wrapped Up program.

Communications

A. Community Comments: Vanessa Patchen highlighted positive community
comments that the Library received, which resulted from the Library's excellent
customer service and programs. Ms. Patchen also displayed correspondence
related to the Library's mobile app outage. Photos were displayed for the Board.

Unfinished Business

None at this time.
New Business
None at this time.
Informational Items

A. Library Mobile App Update: Vanessa Patchen briefed the Board on the
challenges arising from a failed contract negotiation between the two
companies responsible for the Library's mobile app, resulting in its current non-
functionality. The primary vendor has provided an estimated fix date of March,
prompting the Library team to actively explore alternative options. In the interim,
efforts have been made to optimize the Library's webpage, ensuring patrons
can conveniently access catalog and account information using their mobile
phones.

B. Youth Department Updates: This item was moved to the top of the agenda.

C. MasterWorks Presents Update: Jesse Loucks displayed the 2024
Masterworks Presents concert schedule. The first concert happens on March
14 with the performer Michael Hix.

D. Library Showcase Recap: Ms. Patchen presented a recap of the annual
Library Showcase event that took place on October 19. This year's event was
60s-themed and called Peace, Love, & Books! The 455 attendees enjoyed a
performance by the Artisan Theater, live music from Me and My Monkey,
giveaways, games, activities, and crafts. Photos were displayed for the Board.

Board Member and Citizen Comments

None.
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XI.

Adjournment

The next Library Board meeting is scheduled for Tuesday, April 16, 2024, at 5:30 p.m.

There being no further business, the meeting was adjourned by Chair Betty Whiteside
at 6:33 p.m.

APPROVED this the day of , 2024

APPROVED: ATTEST:

CHAIR RECORDING SECRETARY



