CITY OF HURST
COUNTY OF TARRANT
STATE OF TEXAS

On the 17t day of October 2023, at 5:30 p.m., the Library Board of the City of Hurst, Texas,
convened in Regular Meeting at the Library, 901 Precinct Line Road, Hurst, Texas, with the
following members present:

Betty Whiteside ) Chair

Ruth Kennedy )

Peggy Moore ) Members

Janie Melton-Judy )

Margaret Coleman )

Julie Granquist

Michael Budd )

Kyle Gordon ) Executive Director of Community Services
Hannah Ditgen ) Community Services Management Assistant
Jesse Loucks ) Library Director

Vanessa Patchen ) Assistant Library Director

Robin Swaringen ) Adult Services Library Manager

Paige Lutz ) Recreation Administrative Assistant

with the following members absent: none, constituting a quorum, at which time the following
business was transacted:

l. Call to Order
Chair Betty Whiteside called the meeting to order at 5:30 p.m.

ll. Roll Call of Members
Paige Lutz conducted the Roll Call of Members.

lll. Approval of Minutes
The Board reviewed and approved the July 18, 2023 regular meeting minutes as
written.

IV. Director’s Report

A. July - September 2023 Recap: Jesse Loucks reviewed and displayed the July
- September 2023 statistics recap for the Board.

July - September 2023

Circulation........cooiviiiiii 85,536
Number of Active Patrons..................... 31,790
Volunteer Hours..............ocooiiiiiini, 456
DoorCount........cooviiiiiiiiii e 23,107
Electronic Usage Sessions.................... 9,885
Page Views.........cccooiiiiiiiiiiiiiiii, 26,282
NetRevenue ........coooveiiiiiiiiiiiiiiiin, $1,288
Children’s Programming...............cc.coeeue. 2,991
Adult Programming............coooiiiiinnin. 798

Outreach Programs ............cocoiiiiiiiinannn. 525
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Mr. Loucks also presented a Fiscal Year 2023 Year in Review summary
featuring statistics such as the total number of visitors, card holders, checkouts,
program attendance, and customer service figures.

B. Program & Events Report for July - September: Jesse Loucks reviewed the
Program & Events Report for July through September. Pictures were displayed
for the Board.

C. Upcoming Programs and Events: Mr. Loucks reviewed the Upcoming
Programs and Events report.

D. Works in Progress
1. HVAC Replacement: Kyle Gordon reported that City staff worked with

Enviromatic Systems, Inc. and successfully installed the new HVAC
system in August. This project is now complete.

RFID Security Gates: Jesse Loucks informed the Board that
EnvisionWare installed the new RFID security gates in September. This
project is now complete.

Program Room North & South AV: Mr. Loucks shared that staff is
working with Ford AV to repair the AV projectors in both Program Room
North and South.

E. Staff Activities

1.

Organizational Update: Jesse Loucks stated that staff will begin
accepting applications for the vacant position of Programming &
Outreach Librarian next week. Staff will post the vacant Teen Librarian
position next month.

Professional Development: Hannah Ditgen informed the Board that
October 16 — 20 is Employee Appreciation Week for City of Hurst staff.
The week will include the annual Hurst Way Conference and other fun
activities to celebrate staff.

Vanessa Patchen shared that Bettina Heard, Library Assistant II,
completed the City’s 5 Levels of Leadership professional development
training. The program is modeled after John C. Maxwell’'s The 5 Levels
of Leadership and allows staff to become more effective leaders
personally and professionally.

United Way Campaign: Ms. Ditgen shared that the City’s annual United
Way Campaign kicked off on Friday, September 29, at the fall Pancake
Breakfast. Throughout October, staff has the opportunity to give back to
the community by donating to United Way of Northeast Tarrant County.
Staff has the Wrap-up event scheduled for Tuesday, October 31, where
employees can participate in a costume contest, pumpkin decorating
contest, a cake walk, raffles, and more.



LIBRARY BOARD MINUTES 3 October 17, 2023

A. Reports of the Committees

A. Friends of the Hurst Public Library

1. Quarterly Revenue Report: Jesse Loucks presented the Friends’
revenue report for July - September. Mr. Loucks also highlighted the
guarterly totals for Fiscal Year 2023.
2. 2023 Book Sale Recap: Mr. Loucks updated the Board on the results of
the Friends book sale, which brought in $1,547. The sale included 5,000
books for patrons to choose from.
VI. Communications
A. Community Comments: Vanessa Patchen highlighted positive community

comments that the Library received, which resulted from the Library’s excellent
customer service and programs. Photos were displayed for the Board.

VIl.  Unfinished Business

None at this time.

VIlIl. New Business

A. Officer Elections: Betty Whiteside asked the Board to consider nominations for
the positions of Board Chair and Vice Chair for the coming term.

1. Chair: Ruth Kennedy nominated Betty Whiteside to serve as Chair. The
Board voted by voice with the following vote:
Ayes: Kennedy, Moore, Coleman, Whiteside, Melton-Judy, Granquist,
Budd
No: None
2. Vice Chair: Betty Whiteside nominated Ruth Kennedy to serve as Vice
Chair. The Board voted by voice with the following vote:
Ayes: Whiteside, Moore, Coleman, Kennedy, Melton-Judy, Granquist,
Budd
No: None
IX. Informational Items
A. Summer Reading Club Recap: Jesse Loucks reported the final participation

numbers for the Summer Reading Club. Program attendance and photos were
displayed for the Board. Additionally, Mr. Loucks stated that the Hurst Public
Library read a total of 3,265,282 minutes, and the HEB Reads! Community read
6,698,272 minutes.
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XI.

B.

ArtsNet Contract Update: Jesse Loucks informed the Board that staff will
renew the contract with ArtsNet to continue the MasterWorks concert series.
However, staff plans to reduce the number of concerts throughout 2024 and will
instead recruit more popular bands with a larger following.

Library Showcase Preview: Robin Swaringen presented event information for
the annual Library Showcase event. This year’s event is 60s-themed and called
Peace, Love, & Books! Attractions include a performance by the Artisan
Theater, live music from Me and My Monkey, giveaways, games, activities, and
crafts.

Marketing Update: Vanessa Patchen highlighted e-newsletters, a new
marketing tool Library staff will utilize to advertise programs and events. Ms.
Patchen showed the Board how they can visit the website to subscribe.

Holiday Closures: Ms. Patchen notified the Board that the Library is closed on
November 23 and 24, December 25 and 26, January 1, and January 15 for
holiday observance.

Board Member and Citizen Comments

None.

Adjournment

The next Library Board meeting is scheduled for Tuesday, January 16, 2024, at 5:30

p.m.
There being no further business, the meeting was adjourned by Chair Betty Whiteside
at 6:28 p.m.

APPROVED this the day of , 2024
APPROVED: ATTEST:

CHAIR RECORDING SECRETARY



