
    
    

 

CITY OF HURST           
COUNTY OF TARRANT 
STATE OF TEXAS 
 
On the 18th day of January 2022, at 5:30 p.m., the Library Board of the City of Hurst, Texas, 
convened in Regular Meeting at the Library, 901 Precinct Line Road, Hurst, Texas, with the 
following members present: 
  
 Betty Whiteside  ) Chair 
 Peggy Moore   ) Members 
 Ruth Kennedy   
 Gus Nixon 
 Janie Melton-Judy 
 Margaret Coleman   
 Julie Granquist  ) Alternates 
 Trasa Cobern 
 
 Kyle Gordon   ) Executive Director of Community Services 
 Hannah Ditgen  ) Community Services Management Assistant 
 Jesse Loucks  ) Library Director 
 Vanessa Patchen  ) Assistant Library Director 
 Teri Smith   ) Community Services Administrative Assistant 
             
with the following members absent: Linda Dibley, constituting a quorum, at which time the 
following business was transacted:  
 
I. Call to Order 
 Chair Betty Whiteside called the meeting to order at 5:30 p.m.  
 
II. Roll Call of Members 

Teri Smith conducted the Roll Call of Members.  
 

III. Approval of Minutes 
The minutes of the October 19, 2021 regular meeting were reviewed and approved as 
written. 

 
IV. Director’s Report 
 

A. Statistical Report for October – December 2021: The Library Statistical 
Report for October – December 2021 was reviewed and displayed for the 
Board.    

   October – December 2021 
   Circulation…………………………………  67,525 
   Number of Active Patrons………………… 34,410 
   Volunteer Hours………………………………  325 
   Door Count………………………………… 17,510 
   Electronic Usage Sessions………………..  7,661 
   Page Views………………………….……... 12,109 
  Net Revenue ……………………………… $ 3,039 
  Children’s Programming……………...….… 2,346 
   Adult Programming……………………..……  798  
   Outreach Programs …………………………   90 
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B. Program & Events Report for October – December: Jesse Loucks reviewed 
the Program & Events Report for October through December. 

 
 C. Upcoming Programs and Events: Mr. Loucks reviewed the Upcoming 

Programs and Events report. Pictures were displayed for the Board.  
  

 D. Works in Progress 
 
  1. Youth Desk Update: Mr. Loucks explained that the construction of the 

new youth desk is 95% complete, and Don Dixon should complete the 
project soon.  

 
2. Digital Marquee: Mr. Loucks informed the Board that the digital 

marquee at the Library’s entrance is in the process of being upgraded. 
Supply chain issues have slowed the progress; however, the vendor 
should complete the upgrade in the near future.  

 
3. Program Room Microphone Replacement: Jesse Loucks reported that 

the audio equipment in the Program Room North and South is over ten 
years old, and the microphones are in the process of being replaced as 
soon as possible. Supply chain issues have also slowed the progress of 
this replacement. 

 

 E. Staff Activities 

 
1. Organizational Update: Vanessa Patchen informed the Board that 

Becky Henry has been promoted to part-time Youth Services Librarian. 
Ms. Henry started working at the Library as a part-time Library Aide in 
2020 and is in the process of completing her Master’s of Library Science 
Degree. 
 

2. Professional Development: Ms. Patchen reported that the City held the 
annual Hurst Way Employee Conference in October. Employees 
received an update on the City’s Strategic Plan, a budget update, mental 
health resources, and economic development information. Two Library 
employees were featured as panelists to discuss their contributions to 
the Hurst COVID-19 Vaccination Clinic and the City’s response to Winter 
Storm Uri. The City Manager also presented all employees with the 
Team Hurst Award. 

 

Also, in November, several Library employees attended the Employee 
Awards Luncheon. Three Library employees were celebrated for 10 – 30 
years of service, and four employees were awarded Gold Coins for 
exhibiting the Hurst Code of Ideals. 
 
On November 9th and 10th, the Texas Municipal League Supervisor 
Academy training program was held at the Hurst Public Library. Tony 
Korioth established this program. The former State Representative and 
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General Counsel for the Texas Municipal League Intergovernmental Risk 
Pool championed ways to help employers and employees meet the 
common goals of reducing injuries, making the workplace more 
productive, and lowering the risk of lawsuits. Participants from Bedford, 
Euless, Grapevine, Haltom City, Lake Worth, and Watauga attended in 
addition to eight employees from Hurst. 

 
3. United Way Campaign: Ms. Patchen noted that City staff held the Hurst 

Hearts United Way Campaign in October. The Hurst Hearts Project 
Team has eleven members, four of which are Library employees who are 
integral to the success of the fundraising efforts. 
 

V. Reports of the Committees 
 

A. Friends of the Hurst Public Library  
 

1. 4th Quarter Revenue Report: Jesse Loucks reviewed the Friends 
revenue report for October through December.  

 
2. 2021 Book Sale: Mr. Loucks informed the Board that the Friends of the 

Hurst Library held a Book Sale in the Library Lobby on October 30th. The 
sale earned $623 for the Library. 

 
3. Teen Innovation Panel Fundraiser: Mr. Loucks stated that the Teen 

Innovation Panel hosted a gift wrapping fundraiser on December 11th, 
accepting one-dollar donations for gift wrapping. This event raised $170 
for the Library’s Teen Programs.  

 
VI. Communications 
 

A. Community Comments: Vanessa Patchen highlighted positive community 
comments that the Library received via comment cards and social media posts. 
Photos and comments were displayed for the Board.  

 
VII. Unfinished Business 
 

 None at this time. 
 
VIII. New Business  
 
 None at this time. 
 
IX. Informational Items 
  

A. Fall Events Recap: Jesse Loucks reviewed the Fall Events, including the 
Library Showcase event “Falloween” on October 14th, with over 300 guests in 
attendance. Vanessa Patchen reported that two Library employees attended 
the Shady Oaks Elementary School Career Day event on October 28th. They 



LIBRARY BOARD MINUTES     4 January 18, 2022 
 

 

spoke about their experiences as a Librarian and later received many thank you 
notes displayed for the Board.  

 
B. COVID-19 Update: Jesse Loucks gave a brief overview of how COVID-19 has 

impacted the Library and explained that there are plans to temporarily modify 
Library offerings if it becomes necessary. 

 
C. Adult Outreach Programming: Vanessa Patchen shared that the Library’s 

programming librarians are gearing up to start Adult Outreach Programs at local 
restaurants. Staff hopes these outreach events help the Library establish and 
foster relationships with local businesses and neighboring communities, reach 
new patron demographics, strengthen connections with existing patrons, and 
offer local businesses increased foot traffic. Programming ideas include Trivia 
Night, Game Night, and Book Clubs. Examples of similar events held by 
surrounding cities were displayed for the Board. 
 

D. 2022 Summer Reading Club Preview: Jesse Loucks reported that planning 
has begun for this year’s HEB Reads! event. The event is themed Reading Cats 
and Dogs and will be held in person at Pennington Field on May 21st.  

 
X. Board Member and Citizen Comments 
 

 None at this time. 
 

XI. Adjournment 
 

 There being no further business, the meeting was adjourned by Chair Betty Whiteside 
at 6:10 p.m.  

 
 
 APPROVED this the __________ day of _______________________, 2022 
 
 
 APPROVED:      ATTEST: 
 
 
 
              
 CHAIR      RECORDING SECRETARY 


