CITY OF HURST
COUNTY OF TARRANT
STATE OF TEXAS

On the 18" day of February 2020, at 5:30 p.m., the Library Board of the City of Hurst, Texas,
convened in Regular Meeting at the Library, 901 Precinct Line Road, Hurst, Texas, with the
following members present:

Betty Whiteside ) Chair
Linda Dibley ) Members
Janie Melton-Judy

Margaret Coleman

Gus Nixon

Julie Granquist ) Alternates

Ann Teeter

Kyle Gordon Executive Director of Community Services

)
Jesse Loucks ) Library Director

Hannah Ditgen ) Community Services Management Assistant
Teri Smith ) Community Services Administrative Assistant
Vanessa Patchen ) Assistant Library Director

Beverly Kirkendall ) Library Manager

with the following members absent: Peggy Moore and Ruth Kennedy, constituting a quorum,
at which time the following business was transacted:

I. Call to Order
Chair Betty Whiteside called the meeting to order at 5:30 p.m.

[I. Roll Call of Members
Teri Smith conducted the Roll Call of Members.

lll.  Approval of Minutes
The minutes of the January 21, 2020 regular meeting were reviewed and approved as
written.

The following item was moved to the top of the Agenda:
IX. Informational Items

A. Programs Highlight — Train Car Creations: Beverly Kirkendall gave a brief
overview of the Train Car Creations and Parade stating that this is the 15%
consecutive year there has been a train car week at the Hurst Public Library.
She informed the Board that the Library provides supplies needed for the
children to create their own train car and participate in the parade with their
creations. This year there was an overall substantial increase in attendance
with 64 train car creations participants and 75 participants in the parade.
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V. Director’s Report

A. Statistical Report for January: The Library Statistical Report for January was
distributed to the Board. Jesse Loucks reviewed the report.
January
Circulation............ccoovii 31,069
Number of Active Patrons..................... 32,310
Volunteer HoUrs...........ocoiviiiiiiiiiiinns 195
DoorCount........ccooviiiiiiiiiiiiiee, 10,556
Electronic Usage Sessions..................... 5,197
Page Views........coooviiiiiiiiiiiii, 7,281
NetRevenue ..............coooeviiiiiiiniinnn. $ 2,295
Children’s Programming.............c.cooveveennee. 929
Adult Programming............coooiiiiiiiiiiininns 241
B. Program & Events Report for January: The Program & Events Report for

January was distributed to the Board. Jesse Loucks reviewed the report.
Pictures of the events were displayed.

C. Upcoming Programs and Events: Mr. Loucks reviewed the Upcoming
Programs and Events report. Pictures were displayed for the Board.

V. Director’s Report

D. Works in Progress

1.

Texas State Library Report: Jesse Loucks informed the Board that
Library Staff prepares the annual Texas State Library Report which
accredits the Library and allows the Library to be eligible for state funded
grants. With the assistance of several Staff Members, the report has
been completed and is ready for submittal.

PC Deployment: Mr. Loucks reported that the Library Staff assists in the
maintenance of the computer lab at the Library as well as the Senior
Center Computer Center. He noted that all of the computers at both
facilities have been upgraded to Windows 10.

Minor Facility Repairs: Mr. Loucks explained that the audio/visual
system in the Program Room North and South was recently repaired. Mr.
Loucks also noted that there were issues with the sink in the Library Staff
Break Room and Facilities Services Staff was able to repair the sink
drain which is now back in good working order.

E. Staff Activities

1.

Personnel Update: Vanessa Patchen reported that the Programming
and Outreach Librarian position is currently in the interview stage. The
second round of interviews will begin soon to find the best candidate.
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V.

VI.

VII.

VIII.

Texas Library Association Conference: Jesse Loucks informed the
Board that several Library Employees will be attending the Texas Library
Association Conference March 24™ through March 27", They will learn
best practices for motivating young adults to become life long readers,
continuing education for library administration, and the Library Staff will
give a presentation highlighting the Think Tank.

Central Texas Library System Workshop: Mr. Loucks noted that the
Library hosted the Central Texas Library System Workshop. This
workshop prepared North Texas Libraries for the 2020 Summer Reading
Club.

Reports of the Committees

A.

Friends of the Hurst Public Library

1.

January Revenue Report: The Friends revenue report for January was
provided for the Board.

2020 Book Sale: Jesse Loucks informed the Board that several of the
Friends of the Hurst Library along with many volunteers have been
working hard to prepare for the 2020 Book Sale that will take place
Friday, February 215t and Saturday, February 22",

Communications

A.

Community Comments: Vanessa Patchen noted that the Library received
positive comments on the Library’s Facebook page and thank you notes from
several children, teens, and parents and treats from Friendship Baptist Church.

Unfinished Business

None at this time.

New Business

None at this time.

Informational Items

A.

Program Highlight — Train Car Creations: This item was moved to the top of

the Agenda.

Adult Services Academy Awards Challenge: Vanessa Patchen informed the
Board that the Library had a giveaway that encouraged patrons to vote for the
nominees they thought would take home Oscars in each major category. This
challenge was featured on display inside the Library as well as on social media.
Two winners were selected from the 47 entries.
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XI.

Library Mobile App Update: Ms. Patchen announced that Library Staff has
been working on a new mobile app that is more streamlined, user friendly, and
easily integrates with the Library collection. Ms. Patchen showed the Board how
the app allows a patron to manage their account with easy access to their
checkouts, due dates, and holds. The app is now available to download in the
App Store and Google Play Store.

HEB Reads! And BISD Reads Update: Jesse Loucks noted that Staff is in the
process of preparing for the HEB Reads! and BISD Reads events, securing
tents and food vendors. The HEB Reads! Event will take place on May 2" and
the BISD Reads event will be May 30™.

Heritage Village Presents: Hannah Ditgen presented the Board with the
promotion video for the Heritage Village Presents Event Series. Over the past
year, Staff and Ford Films have been working on this project to highlight the
event series in the hope of reaching a larger audience. The video is posted on
the City’s Facebook page. Ms. Ditgen also gave a brief overview of the
upcoming Grand Family Picnic on March 11", Concert in the Park on April 24t
and Summer Kick Off on May 28™.

Upcoming City Events: Kyle Gordon reminded the Board of the upcoming
Town Hall Forum on February 20" from 6:00 — 8:00 p.m. and the Board,
Commission, and Committee Banquet on March 5" from 6:00 — 8:00 p.m. Both
events will be held at the Hurst Conference Center. The Board, Commission,
and Committee Banquet will serve as the March Board Meeting.

Board Member and Citizen Comments
None at this time.
Adjournment

There being no further business, the meeting was adjourned by Chair, Betty Whiteside
at 6:28 p.m.

APPROVED this the day of , 2021

APPROVED: ATTEST:

CHAIR RECORDING SECRETARY



