MINUTES

HURST CITY COUNCIL

WORK SESSION

THURSDAY, APRIL 16, 2020

On the 16 day of April 2020, at 4:30 p.m., the City Council of the City of Hurst, Texas, convened in
Work Session at Hurst City Hall, 1505 Precinct Line Road, Hurst, Texas, by telephone conference to
advance the public health goal of limiting face-to-face meetings to slow the spread of the
Coronavirus (COVID-19) with the following members present:

Henry Wilson
Larry Kitchens
David Booe
Cindy Shepard
Cathy Thompson
Jon McKenzie
Bill McLendon

Clay Caruthers
Clayton Fulton
Malaika Marion Farmer
Rita Frick

Greg Dickens
Sunny Patel
David Palla
Steve Niekamp
Steve Bowden
Matia Messemer
Kyle Gordon
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Mayor
Mayor Pro Tem

City Manager

Assistant City Manager

Assistant City Manager

City Secretary

Executive Director of Public Works
Director of Information Services

Fire Chief

Police Chief

Executive Director of Economic Development
Executive Director of Human Resources
Executive Director of Community Setvices

with the following members absent: none, constituting a quorum; at which time, the following
business was transacted:

I

11.

III.

Informational Items
Staff Update of upcoming Calendar Items — no update was given.

Call to Order — Mayor Wilson called the meeting to order at 4:33 p.m.

Discussion of city scheduling of Community Events and Programs — City Manager Clay
Caruthers stated the primary purpose of this meeting is to discuss community events and
programs. First, he provided an economic overview of the impact of the COVID-19
pandemic and emergency declarations by federal, state and local officials, including stay at
home orders. He stated with the various declarations and orders, the City has closed
facilities and began remote public and staff meetings. That essential City services are
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Mayor Wilson reviewed the discussion he had with the city manager regarding City events
and financing considerations. He explained the need for planning for the big ticket items
such as the Stars and Stripes event and the aquatics season, and weighing the financial costs
and personal safety of citizens if allowed to hold events with large gatherings of people.

In response to Councilmembers’ questions, Mr. Caruthers stated that as long as the Senior
Center, Library and Recreation Center, are closed, the programs are also canceled and when
the centers and library reopen, budgetary considerations may prevent offering full scale
programs. He stated the annual cost for the Senior Center operation is approximately
$600,000 and is a tax subsidized program of approximately $450,000 a year and there has
been no discussion of permanently closing the senior center, only reducing programs. Staff
advised perishable items at any of the facilities have been distributed. Mr. Caruthers also
advised the library operations are approximately $1.7 million with revenue of $20,000 and
the Recreation Center operations are $1.4 million with $100,000 in revenues. He noted that
prior to COVID-19 the City started the process of reviewing core programs and Council
approved a costs study to determine whether programs should be subsidized or supported
with user fees. He stated the study will be very important moving forward. Executive
Director of Community Services Kyle Gordon stated it is anticipated the study will be
presented to Council in June. City Manager Caruthers also noted the impact of COVID-19
to the operation of the Hurst Conference Center including the furlough of employees. and
stated additional decisions regarding the City’s financial position will be made this month.

Mayor Wilson noted the recession in the 1980’s and the creation of reserve funds, which is
similar to an insurance policy. He stated the City programs and facilities are key to citizens
and plans include restoring services and opening facilities in consideration of the health,
welfare and safety of citizens. Mayor Wilson stated that although it may be necessary to
utilize reserve funds, the account would be replenished. City Manager Caruthers stated
reserves allows for surgical financial moves going forward, but programs and services may
not look the same in the future. That, the City will provide core services and increase
service levels as conditions improve.

Mr. Caruthers explained staff is evaluating compensatory items, work schedules and
materials and service levels until there is a full functioning economy to uphold services. He
stated the reserves will allow the city to patiently make decisions based on the health of the
economy. Councilmembers discussed the cancelation of various programs and events such
as the Stars and Stripes event and aquatic programs. Mr. Caruthers reiterated the estimated
$5 million shortfall, in this year’s fiscal budget, is based on estimates. He stated his current
plan is to adopt the budget and then start reducing, as necessary, which will allow the City
the freedom to rebuild as things get better. He stated he has currently asked staff to keep
their budget flat and to provide realistic opportunities for program and cost reductions.

Mayor Wilson stated the city manager will put together a request of areas for Council to
take action at the next meeting regarding the various programs and events. Council
discussed the difficult decisions to be made, the economic impact of the COVID-19 and the
health and safety of the citizens. Discussed were the many unknowns facing the city and
citizens regarding layoffs, finances and safety for workers and businesses.
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ADJOURNMENT

The meeting was adjourned at 5:30 p.m.

APPROVED this the 28" day of April 2020.

TTEST: APPROVED:
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Rita\ﬁrick, City Secretary Henry Wildon, Mayor




