
WORK SESSION AGENDA OF THE CITY COUNCIL OF HURST, TEXAS
CITY HALL, 1505 PRECINCT LINE ROAD

FIRST FLOOR CONFERENCE ROOM
TUESDAY, JUNE 12, 2018 – 5:00 P.M.

______________________________________________________________________________

I. Call to Order

II. Informational Items
 Discussion and staff update on Council Chamber audio equipment project
 Discussion and staff update on Economic Development Conference

III. Discussion of Agenda Item(s) 3
Consider authorizing the city manager to enter into an annual Contract for monument
sign maintenance and repair services

Allan Heindel

IV. Discussion of Agenda Item(s) 4
Consider authorizing the city manager to enter into a Standard Utility Agreement with
the Texas Department of Transportation (TxDOT) regarding reimbursement to the
City of Hurst for water utility relocation expenses associated with the improvement to
the IH820/SH121

Greg Dickens

V. Discussion of Agenda Item(s) 5 and 6
Consider Resolution 1704 authorizing the city manager to enter into a Contract with
Wells Fargo for bank depository services for the period beginning August 1, 2018,
and ending July 31, 2020, with the option to renew for three additional one year
periods

Consider approval of an Agreement with Tarrant County for tax collection services
for tax year 2018

Paul Brown

VI. Adjournment

Posted by: ________________________________

This the 8th day of May 2018, by 5:00 p.m., in accordance with Chapter 551, Texas
Government Code.
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Any item on this posted agenda could be discussed in executive session as long as it is within
one of the permitted categories under sections 551.071 through 551.076 and section 561.087
of the Texas Government Code.

This facility is wheelchair accessible and accessible parking spaces are available.
Requests for accommodations or interpretive services must be made 48 hours prior to
this meeting.  Please contact the City Secretary’s office at (817) 788-7041 or FAX (817)
788-7054, or call TDD 1-800-RELAY-TX (1-800-735-2989) for information or
assistance.



REGULAR MEETING AGENDA OF THE CITY COUNCIL OF HURST, TEXAS
CITY HALL, 1505 PRECINCT LINE ROAD

TUESDAY, JUNE 12, 2018

AGENDA:

5:00 p.m. - Work Session (City Hall,  First Floor Conference Room)
6:30 p.m. - City Council Meeting (City Hall, Council Chamber)

CALL TO ORDER

INVOCATION (Jon McKenzie)

PLEDGE OF ALLEGIANCE

PRESENTATION

1. Presentation of Storm Water Management Plan

CONSENT AGENDA

2. Consider approval of the minutes for the May 22 and 31, 2018 City Council meetings

3. Consider authorizing the city manager to enter into an annual Contract for monument sign
maintenance and repair services

4. Consider authorizing the city manager to enter into a Standard Utility Agreement with the
Texas Department of Transportation (TxDOT) regarding reimbursement to the City of Hurst
for water utility relocation expenses associated with the improvement to the IH820/SH121

RESOLUTION(S)

5. Consider Resolution 1704 authorizing the city manager to enter into a Contract with Wells
Fargo for bank depository services for the period beginning August 1, 2018, and ending July
31, 2020, with the option to renew for three additional one year periods

ACTION ITEM(S)

6. Consider approval of an Agreement with Tarrant County for tax collection services for tax
year 2018
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OTHER BUSINESS

7. Review of the following advisory committee meeting minutes:

 Library Board – May 15, 2018

 Parks and Recreation Board – May 17, 2018

 Senior Citizens Board – May 17, 2018

8. Review of upcoming calendar items

9. City Council Reports - Items of Community Interest

PUBLIC INVITED TO BE HEARD – A REQUEST TO APPEAR CARD MUST BE
COMPLETED AND RETURNED TO THE CITY SECRETARY TO BE
RECOGNIZED

ADJOURNMENT

Posted by: _____________________

This 8th day of June 2018, by 5:00 p.m., in accordance with Chapter 551, Texas Government Code.

Any item on this posted agenda could be discussed in executive session as long as it is within one of the
permitted categories under sections 551.071 through 551.076 and section 561.087 of the Texas Government
Code.

This facility is wheelchair accessible and accessible parking spaces are available.  Requests for
accommodations or interpretive services must be made 48 hours prior to this meeting.  Please
contact the City Secretary’s office at (817) 788-7041 or FAX (817) 788-7054, or call TDD 1-
800-RELAY-TX (1-800-735-2989) for information or assistance.
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City Council Staff Report

SUBJECT: Presentation of the Annual Report on the Storm Water Management Plan

Supporting Documents:

Meeting Date: 6/12/2018

Department: Public Works

Reviewed by: Greg Dickens

City Manager Review:

Background/Analysis:

This item provides for City Engineer Duane Hengst to present the annual report on the
Storm Water Management Plan.

Funding Sources and Community Sustainability:

There is no fiscal impact.

Recommendation:

Presentation only, no staff recommendation is needed.



Minutes
Hurst City Council

Work Session
Tuesday, May 22, 2018

On the 22nd day of May 2018, at 5:17 p.m., the City Council of the City of Hurst, Texas, convened
in Work Session at Hurst City Hall, 1505 Precinct Line Road, Hurst, Texas, with the following
members present:

Richard Ward ) Mayor
Henry Wilson ) Mayor Pro Tem
Bill McLendon ) Councilmembers
Nancy Welton )
Larry Kitchens )
David Booe )
Trasa Cobern )

Clay Caruthers ) City Manager
Allan Heindel ) Deputy City Manager
Ben Stool ) City Attorney
Rita Frick ) City Secretary
Greg Dickens ) Executive Director of Public Works
Clayton Fulton ) Executive Director of Fiscal and Strategic Services
Michelle Lazo ) Executive Director of Planning and Development

With the following Councilmembers absent: none, constituting a quorum; at which time, the
following business was transacted:

I. Call to Order – Mayor Ward called the meeting to order at 5:17 p.m.

II. Informational Items
 Discussion and staff update on annual street rehabilitation program.  Executive

Director of Public Works Greg Dickens briefed Council on the annual street rehabilitation
and street maintenance programs in conjunction with Tarrant County.  He reviewed the
overlays including Cannon from Hurstview to Norwood and Hurstview from Pipeline Road
to Barbara Ann.  He reviewed the timeline for upcoming milling projects that includes 13
streets and the Library parking lot.  Mr. Dickens reviewed the street inventory analysis
process, which determines pavement condition and aids staff in the street selection process
concentrating on centrally located streets. City Manager Caruthers stated the street inventory
will be part of the multi-year financial planning process.

III. Discussion of Agenda Item(s) 6
Consider authorizing the city manager to enter into an annual contract for Citywide Fence
Repair, Rental, and Construction Services.
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Deputy City Manager Allan Heindel briefed Council on the annual contract that has been in
place since 2007.  He explained two companies bid for the annual contract, with Latham
Fence Inc. being the successful low bidder. He stated the City has utilized Latham Fence
and they are a reputable company.

IV. Discussion of Agenda Item(s) 7
Consider P-18-02, Provision At North Valentine Addition, a replat of Lots AR, B, and C,
Block 1 Meyers Park Addition and Tract 19B and 18A2 William Wallace Survey A1607 to
Lots 1 and 2, Block A Provision At North Valentine Addition, being 9.72 acres located at
225, 237, and 241 W. Bedford Euless Road and 224 Olive Street.

City Manager Clay Caruthers stated this replat is basically an administrative item and there
is no public hearing tonight. Executive Director of Planning and Development Michelle
Lazo reviewed the replat noting the screening around the detention pond and that all platting
and engineering requirements have been met, and exceed requirements.  She stated the
developer’s agreement is noted on the plat.

V. Adjournment – The meeting adjourned at 5:35 p.m.

APPROVED this the 12th day of June 2018.

ATTEST: APPROVED:

_______________________________ ______________________________
Rita Frick, City Secretary Richard Ward, Mayor



City of Hurst
City Council Minutes

Tuesday, May 22, 2018

On the 22nd day of May 2018, at 6:30 p.m., the City Council of the City of Hurst, Texas,
convened in Regular Meeting at City Hall, 1505 Precinct Line Road, Hurst, Texas, with the
following members present:

Richard Ward ) Mayor
Henry Wilson ) Mayor Pro Tem
Bill McLendon ) Councilmembers
Nancy Welton )
Larry Kitchens )
David Booe )
Trasa Cobern )
Jon McKenzie )
Cathy Thompson

Clay Caruthers ) City Manager
Allan Heindel ) Deputy City Manager
Ben Stool ) City Attorney
Rita Frick ) City Secretary
Greg Dickens ) Executive Director of Public Works
Steve Bowden ) Executive Director of Economic Development
Kara McKinney ) Public Information Officer
David Palla ) Fire Chief
Michelle Lazo ) Executive Director of Planning and Development

With the following Councilmembers absent: none, constituting a quorum; at which time, the
following business was transacted:

The meeting was called to order at 6:30 p.m.

The Reverend Danny Souder gave the Invocation.

The Pledge of Allegiance was given.

INAUGURATION OF OFFICIALS

1. Presentation of Certificates of Election – Mayor Ward presented Certificates of Elections
to Henry Wilson, Bill McLendon, Cathy Thompson and Jon McKenzie.

2. Oath of Office for Elected Officials – City Secretary Rita Frick administered the Oath of
Office to Mayor Wilson, and Councilmembers Bill McLendon, Cathy Thompson and Jon
McKenzie.

Newly elected officials introduced their family and friends.
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Mayor Wilson expressed his appreciation for Mayor Ward’s leadership.  Mayor Ward
expressed his appreciation to his wife Sue for her support during his tenure as Mayor and
Councilmember. Mayor Wilson recessed the meeting at 6:55 p.m. and reconvened the
meeting at 7:08 p.m.

3. Election of Mayor Pro Tem

Councilmember Welton moved to nominate Councilmember Booe for Mayor Pro Tem.
Motion seconded by Councilmember Kitchens.  Motion prevailed by the following vote:

Ayes:  Councilmembers McLendon, Booe, Kitchens, Thompson, McKenzie, and Welton
No:  None

CONSENT AGENDA

4. Considered approval of the minutes for the May 8 and 15, 2018 City Council meetings.

5. Considered canceling the July 24, 2018 Regular City Council meeting.

6. Considered authorizing the city manager to enter into an annual contract for Citywide
Fence Repair, Rental, and Construction Services.

Councilmember Booe moved to approve the consent agenda. Motion seconded by
Councilmember Welton.  Motion prevailed by the following vote:

Ayes:  Councilmembers McLendon, Booe, Kitchens, Thompson, McKenzie, and Welton
No:  None

PLAT(S)

7. Considered P-18-02, Provision At North Valentine Addition, a replat of Lots AR, B, and
C, Block 1, Meyers Park Addition and Tract 19B and 18A2 William Wallace Survey
A1607 to Lots 1 and 2, Block A, Provision At North Valentine Addition, being 9.72 acres
located at 225, 237, and 241 W. Bedford Euless Road and 224 Olive Street.

Mayor Wilson recognized Executive Director of Planning and Development Michelle
Lazo who reviewed the proposed replat noting Gardner Capital is requesting the replat to
develop The Provision at North Valentine, a 96-unit apartment community on the
southwest corner of Bedford Euless Road and Valentine Street.  Lot 1 will be developed
for the apartment community, and Lot 2 will remain zoned single family and will serve as
a drainage and utility easement, with a detention pond, to be maintained by the property
owner.  Ms. Lazo stated Gardner Capital representative John Palmer is available to
answer any questions. In response to Councilmembers’ questions, staff stated all platting
and engineering specifications satisfy requirements.
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Councilmember Kitchens moved to approve P-18-02 Provision at North Valentine
Addition. Motion seconded by Councilmember McLendon.  Motion prevailed by the
following vote:

Ayes:  Councilmembers McLendon, Booe, Kitchens, Thompson, McKenzie, and Welton

No:  None

OTHER BUSINESS

8. Council reviewed the following advisory board, commission and committee meeting
minutes:

 Animal Services Advisory Committee

 Library Board

 Senior Citizens Advisory Board

 Parks and Recreation Board

 Planning and Zoning Commission Work Session

 Planning and Zoning Commission

9. Review of upcoming calendar items – City Manager Clay Caruthers reviewed the
following calendar items:

 Monday, May 28, 2018 – City Hall closed

 June 4 – June 12, 2018 – Early Voting City Runoff Election

 Saturday, June 16, 2018 – City Runoff Election Day

 Wednesday, July 4, 2018 – City Offices Closed

 Wednesday, July 4, 2018 – Hurst Stars & Stripes, Hurst Community Park

10. City Council Reports - Items of Community Interest – Councilmember Welton
complimented staff for the Ribbon Cutting ceremony for Jaycee Baker Park new
playground equipment.

PUBLIC INVITED TO BE HEARD – A REQUEST TO APPEAR CARD MUST
BE COMPLETED AND RETURNED TO THE CITY SECRETARY TO BE
RECOGNIZED – No one spoke.

ADJOURNMENT

The meeting adjourned at 7:15 p.m.

APPROVED this the 12th day of June 2018.
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ATTEST: APPROVED:

___________________________ ____________________________
Rita L. Frick, City Secretary Henry Wilson, Mayor



MINUTES
HURST CITY COUNCIL

SPECIAL SESSION
THURSDAY, MAY 31, 2018

On the 31st day of May 2018, at 5:00 p.m., the City Council of the City of Hurst, Texas, convened in Special
Session at City Hall, 1505 Precinct Line Road, Hurst, Texas, with the following members present:

Henry Wilson ) Mayor
David Booe ) Mayor Pro Tem
Bill McLendon ) Councilmembers
Nancy Welton )
Larry Kitchens )
Cathy Thompson )
Jon McKenzie )

Clay Caruthers ) City Manager
Rita Frick ) City Secretary

with the following members absent: none, constituting a quorum; at which time, the following business was
transacted:

CALL TO ORDER – Mayor Wilson called the meeting to order at 5:00 p.m.

EXECUTIVE SESSION in Compliance with the Provisions of the Texas Open Meetings Law,
Authorized by Government Code, 551.087 deliberation and conducting of economic
development negotiations regarding financial information relative to prospective business
expansion in the City (CN Churchill IV, LLC) and 551.072 deliberate the purchase, exchange,
lease, or value of real property (Animal Control Shelter) and to reconvene in Open Session at
the conclusion of the Executive Session

Mayor Wilson recessed the meeting to Executive Session at 5:00 p.m. in compliance with the
provisions of the Texas Open Meetings Law, authorized by Government Code, 551.087 deliberation
and conducting of economic development negotiations regarding financial information relative to
prospective business expansion in the City (CN Churchill IV, LLC) and 551.072 deliberate the
purchase, exchange, lease, or value of real property (Animal Contract Shelter) and to reconvened
Open Session at 6:19 p.m.

1. Consider authorizing the city manager to extend the Certificate of Occupancy deadline for CN
Churchill IV, LLC and take any other necessary action.

Mayor Wilson recognized City Attorney Matthew Boyle who stated his understanding, based on
discussion in the Executive Session, the Council may wish to consider the following motion: A
motion to authorize the city manager to executive modification to the Economic Development
Agreement with CN Churchill IV, LLC, consistent with discussions in Executive Session and as
follows: Year 1 of the incentives on Exhibit “B” for both Property and Hotel/Motel Tax are
eliminated. The developer must obtain a Temporary Certificate of Occupancy no later than June 15,
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2018.  In the event the developer fails to achieve the June 15 deadline for obtaining the Temporary
Certificate of Occupancy, for each week thereafter that deadline is missed the rebates in Exhibit “B”
are reduced 10% per line item per each week of delay.  In the event that a final Certificate of
Occupancy is not obtained by June 30 all of the rebate incentives in Exhibit “B” are eliminated.

City Manager Caruthers requested a clarification on the year one strike.  Mayor Wilson stated it
would lop off the end, so you have two years of 100%, then starts down.  City Attorney Matthew
Boyle stated if someone wishes to make such a motion they could do so by simply saying so moved.

Councilmember Kitchens stated so moved.  Motion seconded by Councilmember Welton.  Motion
prevailed by the following vote:

Ayes:  Councilmembers McLendon, Booe, Kitchens, Thompson, McKenzie, and Welton
No:  None

2. Consider any and all action necessary ensuing from Executive Session – No action was taken.

ADJOURNMENT

The meeting was adjourned at 6:22 p.m.

APPROVED this the 12th day of June 2018.

ATTEST: APPROVED:

_____________________________
Rita Frick, City Secretary Henry Wilson, Mayor
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City Council Staff Report

SUBJECT: Consider authorizing the city manager to enter into an annual Contract for
Monument Sign Maintenance and Repair Services

Supporting Documents:

Meeting Date: 6/12/2018

Department: Community Services

Reviewed by: Allan Heindel

City Manager Review:

Background/Analysis:

Since 2006, the City has contracted with a company for the installation and repair of
forty-five monument signs at various locations and facilities within the City. The
annual contract enabled the City to utilize a professional monument sign company to
maintain all City monument signs. That contract expired in January 2018.

A modified set of specifications, that meet the current needs of the City, and their bid
documents were developed. The documents were advertised and distributed according
to standard purchasing practices. After a full review, Turner Sign Systems submitted
the lowest qualified bid for miscellaneous sign maintenance and repair services.

Funding Sources and Community Sustainability:

It is estimated the Parks Department will require approximately $10,000 to $30,000
per year in monument sign maintenance and repair.  Funding for the contract is
identified in the FY2017-18 Operating and Project Budgets.

In an effort to remain a vibrant community this contract addresses the City Council’s
Strategic Priorities for Redevelopment and Infrastructure by maintaining and
repairing the City’s monument signs located at the City facilities, parks, and the
landscaped medians at the City’s entrances.

Recommendation:

It is recommended that the City Council authorize the city manager to enter into
a contract with Turner Sign Systems for monument sign maintenance and
repair services with the option to renew for four additional twelve-month
periods.
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City Council Staff Report

SUBJECT: Consider authorizing the city manager to enter into a Standard Utility
Agreement with the Texas Department of Transportation (TXDOT) regarding
reimbursement to the City of Hurst for water utility relocation expenses associated
with the improvement to IH 820/SH 121

Supporting Documents:

Standard Utility Agreement
Meeting Date: 6/12/2018

Department: Public Works

Reviewed by: Greg Dickens

City Manager Review:

Background/Analysis:

Roadway expansion and improvements to IH 820/SH121 are now under contract by
TXDOT.  Initial work phases include relocation of various public and franchise utility
infrastructure. The limits of the TXDOT project extend from north of West Pipeline
Road south along IH 820 to south of Randol Mill Road and south along SH121 to north
of Midway Road.  Work includes the addition of managed lanes, general purpose lanes,
frontage road improvements, multiple new bridges/overpasses and frontage road
connection improvements at SH10 and at Trinity Boulevard.  Also included are direct
connector ramps from NB SH121 to SB IH 820 and to Trinity Boulevard.

The planned work includes minor relocation of City of Hurst water utilities in
preparation for the roadway construction. The relocation cost of city water system
pipelines is estimated to be $8,860.00 for force account labor, and $77,309.19 in
easement acquisition costs.  These costs will be borne by the City initially and
reimbursed by TXDOT as the costs are accrued and submitted to TXDOT with required
reimbursement documentation.  The project water line construction work is estimated
to total $148,762.62 and will be paid directly by TXDOT to their construction
contractor.

Since this TXDOT project is a federally funded project, costs associated with all utility
relocation work is 100% reimbursable to the various utility owners.

The subject agreement is a standard TXDOT contract for reimbursement to the City.
Since the costs outlined in this agreement are estimates, TXDOT will pay overruns up
to 25%.  Amounts greater or lesser will result in a request for an updated final
agreement.
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Funding Sources and Community Sustainability:

There is no permanent fiscal impact. Sufficient funds are available to initially fund this
work in the Depreciation Fund. The City of Hurst will have to carry the various direct
costs until receiving the reimbursement payments from TXDOT. This item meets the
Council’s goal of Financial Sustainability.

Recommendation:

Staff recommends the City Council authorize the city manager to enter into a
Standard Utility Agreement with Texas Department of Transportation,
regarding reimbursement to the City of Hurst, for water utility relocation
expenses associated with the improvements to IH 820/SH 121.



Form ROW-U-35
(Rev. 11/17)
Page 1

______ __________ ______ __________
Initial Date Initial Date

TxDOT Utility

STANDARD UTILITY AGREEMENT

U-Number: U15333
District: Fort Worth County: Tarrant
Federal Project No.: Highway: 820
ROW CSJ: 0008-13-232 From: SH 121/SH 183 Interchange
Highway Project Letting Date:
12/2017

To: Randol Mill Road

This Agreement by and between the State of Texas, acting by and through the Texas Transportation
Commission, (“State”), and City of Hurst, (“Utility”), acting by and through its duly authorized representative,
shall be effective on the date of approval and execution by and on behalf of the State.

WHEREAS, the State has deemed it necessary to make certain highway improvements as designated by the
State and approved by the Federal Highway Administration within the limits of the highway as indicated above;

WHEREAS, the proposed highway improvements will necessitate the adjustment, removal, and/or relocation of
certain facilities of Utility as indicated in the following statement of work: Relocate water line in 3 locations along
IH 820.  The adjustment along IH 820 on the northbound ROW from station 794+00 to 797+00 is an 8" PVC on an
easement south of Hwy 10. Adjustments on the southbound side are crossings of side roads at Encino and
Valencia to avoid proposed drainage improvements ; and more specifically shown in Utility’s plans, specifications
and estimated costs, which are attached hereto as Attachment “A”.

WHEREAS, the State will participate in the costs of the adjustment, removal, and/or relocation of certain facilities
to the extent as may be eligible for State and/or Federal participation.

WHEREAS, the State, upon receipt of evidence it deems sufficient, acknowledges Utility’s interest in certain
lands and/or facilities that entitle it to reimbursement for the adjustment, removal, and relocation of certain of its
facilities located upon the lands as indicated in the statement of work above.

NOW, THEREFORE, BE IT AGREED:

The State will pay to Utility the costs incurred in adjustment, removal, and/or relocation of Utility’s facilities up to
the amount said costs may be eligible for State participation.

All conduct under this agreement, including but not limited to the adjustment, removal and relocation of the facility,
the development and reimbursement of costs, any environmental requirements, and retention of records will be in
accordance with all applicable federal and state laws, rules and regulations, including, without limitation, the
Federal Uniform Relocation Assistance and Real Property Acquisition Policies Act, 42 U.S.C. §§ 4601, et seq.,
the National Environmental Policy Act, 42 U.S.C. §§ 4231, et seq., the Buy America provisions of 23 U.S.C. §
313 and 23 CFR 635.410, the Utility Relocations, Adjustments, and Reimbursements provisions of 23 CFR 645,
Subpart A, and with the Utility Accommodation provisions of 23 CFR 645, Subpart B. Utility shall supply, upon
request by the State, proof of compliance with the aforementioned laws, rules and regulations prior to the
commencement of construction.

The Utility agrees to develop relocation or adjustment costs by accumulating actual direct and related indirect
costs in accordance with a work order accounting procedure prescribed by State, or may, with the State’s
approval, accumulate actual direct and related indirect costs in accordance with an established accounting
procedure developed by Utility. Bills for work hereunder will be submitted to State not later than 90 days after
completion of the work.
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______ __________ ______ __________
Initial Date Initial Date

TxDOT Utility

When requested, the State will make intermediate payments at not less than monthly intervals to Utility when
properly billed and such payments will not exceed 90 percent (90%) of the eligible cost as shown in each such
billing. Intermediate payments shall not be construed as final payment for any items included in the intermediate
payment.

Alternatively, State agrees to pay Utility an agreed lump sum of $0 as supported by the attached estimated
costs.  The State will, upon satisfactory completion of the adjustments, removals, and/or relocations and upon
receipt of a final billing, make payment to Utility in the agreed amount.

Upon execution of this agreement by both parties hereto, the State will, by written notice, authorize the Utility to
perform such work diligently, and to conclude said adjustment, removal, or relocation by the stated completion
date. The completion date shall be extended for delays caused by events outside Utility’s control, including an
event of Force Majeure, which shall include a strike, war or act of war (whether an actual declaration of war is
made or not), insurrection, riot, act of public enemy, accident, fire, flood or other act of God, sabotage, or other
events, interference by the State or any other party with Utility’s ability to proceed with the relocation, or any
other event in which Utility has exercised all due care in the prevention thereof so that the causes or other events
are beyond the control and without the fault or negligence of Utility.

The State will, upon satisfactory completion of the relocation or adjustment and upon receipt of final billing
prepared in an approved form and manner, make payment in the amount of 90 percent (90%) of the eligible costs
as shown in the final billing prior to audit and after such audit shall make an additional final payment totaling the
reimbursement amount found eligible for State reimbursement.

This agreement in its entirety consists of the following elements:

1. Standard Utility Agreement;
2. Plans, Specifications, and Estimated Costs (Attachment “A”);
3. Utility’s Accounting Method (Attachment “B”);
4. Utility’s Schedule of Work and Estimated Date of Completion (Attachment “C”);
5. Statement Covering Contract Work – ROW-U-48 (Attachment “D”);
6. Eligibility Ratio (Attachment “F”);
7. Betterment Calculation and Estimates (Attachment “G”);
8. Proof of Property Interest – ROW-U-1A, ROW-U-1B, or ROW-U-1C (Attachment “H”); and
9. Utility Joint Use Acknowledgment - ROW-U-JUA and/or Utility Installation Request - Form 1082

(Attachment “E”).

All attachments are included herein as if fully set forth. In the event it is determined that a substantial change
from the statement of work contained in this agreement is required, reimbursement therefore shall be limited to
costs covered by a modification or amendment of this agreement or a written change or extra work order
approved by the State and Utility.

This agreement is subject to cancellation by the State at any time up to the date that work under this agreement
has been authorized and that such cancellation will not create any liability on the part of the State. However, the
State will review and reimburse the Utility for eligible costs incurred by the Utility in preparation of this
Agreement.

The State Auditor may conduct an audit or investigation of any entity receiving funds from the State directly under
this contract or indirectly through a subcontract under this contract. Acceptance of funds directly under this
contract or indirectly through a subcontract under this contract acts as acceptance of the authority of the State
Auditor, under the direction of the Legislative Audit Committee, to conduct an audit or investigation in connection
with those funds. An entity that is the subject of an audit or investigation must provide the state auditor with
access to any information the state auditor considers relevant to the investigation or audit.

The Utility by execution of this agreement does not waive any of the rights which Utility may have within the
limits of the law.
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______ __________ ______ __________
Initial Date Initial Date

TxDOT Utility

It is expressly understood that the Utility conducts the adjustment, removal, or relocation at its own risk, and that
TxDOT makes no warranties or representations regarding the existence or location of utilities currently within its
right of way.

The signatories to this agreement warrant that each has the authority to enter into this agreement on behalf of the
party represented.

UTILITY EXECUTION RECOMMENDED:

Utility: City of Hurst
Name of Utility Director of TP&D (or designee), District

By:
Authorized Signature

THE STATE OF TEXAS
Executed and approved for the Texas
Transportation Commission for the purpose
and effect of activating and/or carrying out the
orders, established policies or work programs
heretofore approved and authorized by the
Texas Transportation Commission.

Print or Type Name

Title:

Date:
By:

District Engineer (or designee)

Date:



City of Hurst
U-Number: U15333

IH 820

From: SH 121/SH 183 Interchange
To: Randol Mill Road

ROW CSJ: 0008-13-232
Construction CSJ: 0008-13-221

Attachment “A”

Plans, Specifications, and Estimated Costs



Itemized Cost Catagories Remarks

Qty. Unit Unit Cost Total Qty. Unit Unit Cost Total  $$
Difference

%
Difference

Contract Engineering

Relo Consultant Eng done through Roadway Design Contract 0 -$ -$ -$  $                     - #DIV/0!

Subtotal Engineering -$ -$  $                      - #DIV/0!

Internal Labor (Project Manager)

Inspection 80 Hrs. 50.00$ 4,000.00$ -$  $          (4,000.00) -100.00%

Contract Manager 20 Hrs. 65.00$ 1,300.00$ -$  $          (1,300.00) -100.00%

Project Manager 40 Hrs. 75.00$ 3,000.00$ -$  $          (3,000.00) -100.00%

Admin 16 Hrs. 35.00$ 560.00$ -$  $             (560.00) -100.00%

-$ -$  $                     - #DIV/0!

Subtotal Internal Labor 8,860.00$ -$  $          (8,860.00) -100.00%

ROW

Purchase of Easement 2091 sqft 31.09$ 65,009.19$ -$  $        (65,009.19) -100.00%

Easement Title Survey 1 ea 1,500.00$ 1,500.00$ -$  $          (1,500.00) -100.00%

Legal - Easement Acquisition 16 Hrs. 300.00$ 4,800.00$ -$  $          (4,800.00) -100.00%

Topographic Survey 1 ea 1,500.00$ 1,500.00$

Acquisition Costs - ROW Agent 60 Hrs. 75.00$ 4,500.00$ -$  $          (4,500.00) -100.00%

-$ -$  $                     - #DIV/0!

Subtotal Internal ROW Costs 77,309.19$ -$  $        (77,309.19) -100.00%

Construction Labor & Materials

Cut and Restore Pavement 46 sqyd 109.44$ 5,034.24$ -$  $          (5,034.24) -100.00%

**CL C Conc (Misc) 2.8 cyd 500.00$ 1,400.00$ -$  $          (1,400.00) -100.00%

Remove 8" Water Line 473 lf 27.02$ 12,780.46$ -$  $        (12,780.46) -100.00%

Connect to Exis Water line 6 ea 3,117.37$ 18,704.22$ -$  $        (18,704.22) -100.00%

**8" Gate Valve 6 ea 1,766.51$ 10,599.06$ -$  $        (10,599.06) -100.00%

Estimated Costs Actual Costs  Variances

U15333 City of Hurst

IH 820 @ SH 121   CSJ# 0008-13-232

Page 1 of 2



Itemized Cost Catagories Remarks

Qty. Unit Unit Cost Total Qty. Unit Unit Cost Total  $$
Difference

%
Difference

Estimated Costs Actual Costs  Variances

**Ductile Iron Water Fittings 2 ton 11,825.21$ 23,650.42$ -$  $        (23,650.42) -100.00%

8" PVC Water Pipe; DR 18 410 lf 167.30$ 68,593.00$ -$  $        (68,593.00) -100.00%

DSPL Hvy ChRN TTR MN FLSH WTR 4 ea 675.43$ 2,701.72$ -$  $          (2,701.72) -100.00%

Cut and Plug water main for test 6 ea 883.25$ 5,299.50$ -$  $          (5,299.50) -100.00%

-$ -$  $                     - #DIV/0!

Subtotal Internal Costs 148,762.62$ -$  $      (148,762.62) -100.00%

ROADWAY CONTRACTOR TOTAL 148,762.62$

TOTAL TO BE REIMBURSED TO THE CITY 86,169.19$

Project Totals 234,931.81$ -$ -$ -$ -$ (157,622.62)$ #DIV/0!

Items in the identified with an **Aseterisk in the materials section will comply with "Buy America" provisions.

Page 2 of 2
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City of Hurst
U-Number: U15333

IH 820

From: SH 121/SH 183 Interchange
To: Randol Mill Road

ROW CSJ: 0008-13-232
Construction CSJ: 0008-13-221

Attachment “B”

Utility’s Accounting Method

Actual Cost Method of Accounting

The utility accumulates cost under a work order accounting procedure
prescribed by the Federal or State regulatory body; and the utility
proposes to request reimbursement for actual direct and related indirect
costs,

Lump Sum Method of Accounting

Utility proposed to request reimbursement based on an agreed lump sum
amount supported by a detailed cost analysis.



City of Hurst
U-Number: U15333

IH 820

From: SH 121/SH 183 Interchange
To: Randol Mill Road

ROW CSJ: 0008-13-232
Construction CSJ: 0008-13-221

Attachment “C”

Utility’s Schedule of Work and Estimated
Date of Completion

Start Date: TBD
(Work being completed within the Roadway Contract)

Duration: TBD

Estimated Completion Date: TBD



City of Hurst
U-Number: U15333

IH 820

From: SH 121/SH 183 Interchange
To: Randol Mill Road

ROW CSJ: 0008-13-232
Construction CSJ: 0008-13-221

Attachment “D”

Statement Covering Contract Work

ROW-U-48





City of Hurst
U-Number: U15333

IH 820

From: SH 121/SH 183 Interchange
To: Randol Mill Road

ROW CSJ: 0008-13-232
Construction CSJ: 0008-13-221

Attachment “E”

Utility Installation Request or Utility Joint Use Acknowledgement

The appropriate use and occupancy form to be submitted is determined by whether or
not a property interest exists by the utility after the relocation is complete.

x Utility Installation Request (UIR) Approval Form

If no property interest will exist after the relocation, use the Utility Installation Request
Approval form.

Utility Joint Use Acknowledgment (Form ROW-U-JUAA)

If a property interest will exist after relocation is complete, use form ROW-U-JUAA, Joint
Use Acknowledgement Agreement.



City of Hurst
U-Number: U15333

IH 820

From: SH 121/SH 183 Interchange
To: Randol Mill Road

ROW CSJ: 0008-13-232
Construction CSJ: 0008-13-221

Attachment “F”

Eligibility Ratio

Eligibility Ratio is 100 %

On Interstate Highways, Texas Transportation Code Section 203.092 provides
that utility reimbursement for facility relocations is dependent upon whether the
relocation costs are eligible for federal participation. No proof of property interest
is required because pursuant to current State and Federal Law, Federal
Participation is 100% of all eligible costs.



City of Hurst
U-Number: U15333

IH 820

From: SH 121/SH 183 Interchange
To: Randol Mill Road

ROW CSJ: 0008-13-232
Construction CSJ: 0008-13-221

Attachment “G”

Betterment Calculation and Estimates

There is no betterment included in this utility adjustment.



City of Hurst
U-Number: U15333

IH 820

From: SH 121/SH 183 Interchange
To: Randol Mill Road

ROW CSJ: 0008-13-232
Construction CSJ: 0008-13-221

Attachment “H”

Proof of Property Interest

Row-U-1A

Not Applicable
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City Council Staff Report

SUBJECT: Consider entering into a Primary Bank Depository Services Contract for a
two year period beginning August 1, 2018 with the option to renew for three additional
one year periods.

Supporting Documents:

Resolution 1704
Recap of applications received, prepared
by Valley View Consulting, LLC

Proposed Bank Depository Services Contract
between the City and Wells Fargo

Proposed Depository Pledge Agreement

Meeting Date: 6/12/2018

Department: Fiscal Services

Reviewed by: Paul Brown

City Manager Review:

Background/Analysis:

The City’s current bank depository services contract with Wells Fargo will expire on
July 31, 2018. A Request for Application (RFA) was distributed on February 13, 2018,
and the City hosted a pre-application conference on February 22, 2018. By the March
15, 2018 deadline, the City received applications from four financial institutions – Wells
Fargo, American National Bank of Texas, JP Morgan Chase and Frost Bank.

The City engaged Valley View Consulting, LLC, led by E.K. Hufstedler, III, to assist in
evaluating the applications. We used the following criteria in reviewing the
applications:

1. Ability to perform and provide the required and requested services;
2. References provided and quality of services;
3. Cost of services;
4. Transition cost, retention and transition offers and incentives;
5. Funds availability;
6. Interest paid on interest bearing accounts and deposits;
7. Earnings credit calculation on compensating balances;
8. Completeness of application and agreement to points outlined in the RFA;
9. Convenience of location(s);
10.Previous service relationship with the City;
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11.Physically located within the City’s boundaries; and
12.Financial strength and stability of the institution.

After reviewing the applications, unfortunately, Frost Bank had to be removed from
consideration because they do not have a physical location in Hurst.

As the incumbent, Wells Fargo Bank, N.A. has been a good business partner over the
course of the current contract and has proposed to continue providing the requested
services at competitive prices. American National Bank of Texas was invited by the
City to demonstrate their services and discuss the manner in which the bank could
serve the City.  American National Bank of Texas offered competitive service
capabilities; however, the bank’s managed investment rate was not as favorable an
option when compared to the market rate sweep account option in place with Wells
Fargo Bank.  The minimal income advantage offered by American National Bank of
Texas is offset by the opportunity cost of leaving our compensating balance in a non-
interest bearing account and did not merit the overall expense to the City to change
depository bank services.

Based on the strength of their proposal and established relationship with the City, staff
recommends the City Council authorize the city manager to enter into a Contract with
Wells Fargo for bank depository services for the period beginning August 1, 2018 and
ending July 31, 2020, with the option to renew for three additional one year periods.

Funding Sources and Community Sustainability:

Staff believes that continuing the relationship with Wells Fargo adheres to the Hurst
Way’s objective of financial sustainability because we anticipate that fees will be
covered by the estimated earnings credit. And maintaining the City’s relationship with
Wells Fargo should assist in continuing to provide excellent customer service.

Recommendation:

Staff recommends the City Council approve Resolution 1704 authorizing the city
manager to enter into a Contract with Wells Fargo for bank depository
services for the period beginning August 1, 2018 and ending July 31, 2020,
with the option to renew for three additional one year periods.



RESOLUTION 1704

A RESOLUTION AWARDING THE PRIMARY DEPOSITORY BANK
SERVICES CONTRACT TO WELLS FARGO BANK, N.A. AND
AUTHORIZING THE CITY MANAGER TO ACT ON THE CITY’S BEHALF
IN EXECUTING THE AGREEMENTS NECESSARY FOR PRIMARY
DEPOSITORY BANK SERVICES

WHEREAS, the State of Texas Local Government Codes: Chapter 105
Municipal Depository Act; Chapter 176 Conflict of Interest Act;
Chapter 2256 Public Funds Investment Act; and Chapter 2257
Public Funds Collateral Act established the process for selecting
a depository bank; and,

WHEREAS, the City received applications from American National Bank of
Texas, JPMorgan, Chase Bank, N.A., Frost Bank, and Wells
Fargo Bank, N.A.; and,

WHEREAS, in concert with Valley View Consulting, staff reviewed the
applications submitted and recommends the primary
Depository Bank Services contract be awarded to Wells Fargo
Bank, N.A.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HURST, TEXAS:

Section 1. THAT the recitals set forth above are incorporated herein for
all purposes as if set forth in full.

Section 2. THAT the City Council hereby approves the contract award,
subject to approval as to form by the City Attorney, for Primary
Depository Bank Services and authorizes the city manager’s
execution of same. The city manager is hereby authorized to
execute all documents and to take all other actions necessary
to finalize, act under, and enforce the contract.

AND IT IS SO RESOLVED.

Approved this the 12th day of June 2018 by a vote of         to        .



Resolution 1704 Page 2 of 2

ATTEST: CITY OF HURST

______________________ ____________________________
Rita Frick, City Secretary Henry Wilson, Mayor

Approved as to form and legality:

________________________
City Attorney
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May 29, 2018 
 
Clayton Fulton, MPA 
Executive Director of Strategic & Fiscal Services 
City of Hurst 
1505 Precinct Line Road 
Hurst, Texas 76054  
 
Dear Mr. Fulton: 
 
We sincerely appreciated and welcomed the opportunity to assist the City of Hurst (the “City”) with this 
Primary Depository Bank Services Request for Applications (the “RFA”) project. 
 
The objective of this engagement was to select a primary depository bank following the expiration of 
the current contract which ends July 31, 2018.  This agreement, when approved, will commence on 
August 1, 2018 and terminate on July 31, 2020.  Upon the option of the City, the contract may be 
extended for three (3) additional 12-month periods under the terms and conditions mutually agreed upon 
by both parties. 
 
Procedure 
 
The project began with the establishment of a calendar of events to ensure that the required project steps 
were performed in a timely and sequential manner. 
 
The process for selecting a Primary Depository Bank is governed by the State of Texas Local 
Government Codes: Chapter 105 Municipal Depository Act; Chapter 176 Conflict of Interest Act; 
Chapter 2256 Public Funds Investment Act; and Chapter 2257 Public Funds Collateral Act. 
 
In addition to complying with these State statutory requirements, it was necessary to understand and 
comply with the City’s financial and purchasing policies and Investment Policy.  
 
The RFA project was conducted as follows: 
 

1. Analyzed historical bank service usage and balance records. 
2. Reviewed the minimum banking services and potential additional services. 
3. Developed a list of eligible financial institutions within the City’s service area: 

 
a. American National Bank of Texas 
b. Bank of Texas 
c. BBVA Compass Bank 
d. EECU 
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540.297.3419 

e. First National Bank Texas 
f. Frost Bank 
g. Independent Bank 
h. JPMorgan Chase Bank 
i. Mobility Credit Union 
j. The National Bank of Texas 
k. Texas Trust Credit Union 
l. Veritex Community Bank 
m. Wells Fargo Bank (incumbent) 

 
4. Contacted the financial institutions to confirm distribution information, describe the process, and 

identify the designated recipient. 
5. Drafted the RFA for City review and approval. 
6. Posted the notice and advertised the RFA. 
7. Distributed RFA’s to the identified and receptive financial institutions. 
8. Held a non-mandatory pre-application conference that was attended by representatives of: 
 

a. American National Bank of Texas 
b. Wells Fargo Bank 

 
9. By the closing deadline, applications were received from: 

 
a. American National Bank of Texas 
b. Frost Bank (determined ineligible due to physical location outside the City’s municipal 

boundaries) 
c. JPMorgan Chase Bank 
d. Wells Fargo Bank 
 

10. No additional RFA responses were received as a result of the advertisement. 
     

The evaluation of the applications was based on, but not limited to, the following criteria, in no particular 
order of priority: 
 

1. Ability to perform and provide the required and requested services; 
2. References provided and quality of services; 
3. Cost of services; 
4. Transition cost, retention and transition offers and incentives; 
5. Funds availability; 
6. Interest paid on interest bearing accounts and deposits; 
7. Earnings credit calculation on compensating balances; 
8. Completeness of application and agreement to points outlined in the RFA; 
9. Convenience of location(s);  
10. Previous service relationship with the City; 
11. Physically located within the City’s boundaries; and    
12. Financial strength and stability of the institution. 
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Application Analysis 
 
As seen in the attachment, the Application Analysis began with an overall review of each financial 
institution’s general financial strength and ability to provide the services necessary to meet the City’s 
current and future service needs.  Each of the responding financial institutions exhibited acceptable 
financial strength and the ability to provide services the City requested. 
 
The analysis of proposed fees, earnings credit, and investment income potential is summarized below. 
 
Net Income/(Cost) 
 
Each financial institution’s fee schedule was analyzed based on the City’s banking service needs and 
estimated activity levels.  Where quantifiable and appropriate, the estimated service fees were adjusted 
for any incentives (including waived fees and transition allowances). 
 
American National Bank of Texas proposed Two (2) Options for the City to consider.  After review of 
the analysis, Option Two (2) presented the best value for the City.  Option Two (2) offered a “no-fee” 
structure with a required minimum average balance of $4,500,000 in a non-interest bearing checking 
account.  The investment rate option available for any excess funds was a bank managed public funds 
money market rate of 0.05% plus 1.30%.  The rate is not indexed to any independent source and is set at 
the bank’s discretion. 
 
With the exception of American National Bank of Texas, each bank’s potential earnings credit rates 
earned on the target Compensating Balance were considered as “soft-dollar” earnings credit to be netted 
against the estimated service charges.  With historic balances of $8,000,000, any remaining non-
compensating balances were invested in a more advantageous “hard” interest deposit option.  With the 
rising interest rate environment, cash management targets should continue to be reviewed by the City.   
 
The analysis below is for both the two (2) year initial contract term, and the full five (5) year term 
allowing for the three (3) possible one-year extensions at the option of the City. 
 

Two-Year Term ANBTX Option 2 JPMorgan Chase Wells Fargo Bank 

Proposed fees  
(net of incentives) $0 ($98,949) ($83,968) 

Earnings Credit and 
Hard Interest Income $94,500 $141,799 $161,709 

Estimated  
Safekeeping Fees ($7,680) ($6,700) ($2,352) 

Net Income/(Cost) $86,820 $36,150 $75,389 
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Five-Year Term ANBTX Option 2 JPMorgan Chase Wells Fargo Bank 

Proposed fees  
(net of incentives) $0 ($270,291) ($209,921) 

Earnings Credit and 
Hard Interest Income $236,250 $354,498 $404,274 

Estimated  
Safekeeping Fees ($18,450) ($16,750) ($5,880) 

Net Income/(Cost) $217,800 $67,457 $188,473 

 
Recommendation 
 
As the incumbent, Wells Fargo Bank, N.A. has been a good business partner over the course of the 
current contract and has proposed to continue providing the requested services at competitive prices.    
American National Bank of Texas was invited by the City to demonstrate their services and discuss the 
manner in which the bank could serve the City.  American National Bank of Texas offered competitive 
service capabilities, however the bank managed investment rate was not as favorable an option when 
compared to the market rate sweep account option in place with Wells Fargo Bank.  The minimal income 
advantage over the five (5) year term offered by American National Bank of Texas was not sufficient to 
merit the overall expense to the City to change depository bank services. 
 
Based on the analysis results, it was determined that the terms offered by Wells Fargo Bank, N.A.  
provide the “best value” to the City of Hurst.  We concur with the staff recommendation that the City 
Council award the Primary Depository Bank Services contract to Wells Fargo Bank, N.A., and authorize 
the City Manager to execute the agreements incident to continuing the banking relationship. 
 
Upon approval, the new contract will commence on Wednesday, August 1, 2018. 
  
Please contact Emily Upshaw, Bill Koch, Tom Ross, Dick Long, or me to discuss any questions or 
additional information needs.   
 
Thank you for this opportunity to serve the City of Hurst. 
 
Sincerely, 
 
 
 
E. K. Hufstedler, III 
Valley View Consulting, L.L.C. 
          
Attachment 



Valley View Consulting, L.L.C. 
2428 Carters Mill Road, Huddleston, VA 24104

540.297.3419

 Wells Fargo Bank (Incumbent)  ANBTX Option 1  ANBTX Option 2  JPMorgan Chase Bank 

 "Best Value" Criteria
1 Ability to perform and provide the required and requested services
2 References provided and quality of services
3 Cost of services 
4 Transition cost, retention and transition offers and incentives
5 Funds availability
6 Interest paid on interest bearing accounts and deposits
7 Earnings credit calculation on compensating balances
8 Completeness of application and agreement to points in the RFA
9 Convenience of locations

10 Previous service relationship with the City
11 Physically located within the City's boundaries
12 Financial strength and stability of the institution

Required Bank Services
1 Online Banking Services Yes Yes Yes Yes

2 ACH Yes Yes - 4:30 p.m. deadline; 
recommend 2 day lead time

Yes - 4:30 p.m. deadline; 
recommend 2 day lead time

Yes

3 ACH Debit Blocking and Filtering Yes Yes Yes Yes
4 Controlled Disbursement Account Yes No No Yes
5 Electronic Data Interchange Yes Yes Yes Yes
6 Remote Deposit Capture Yes Yes - 6:00 p.m. deadline Yes - 6:00 p.m. deadline Yes - 9:00 p.m. deadline
7 Wire Transfers Yes Yes - 4:30 p.m. deadline Yes - 4:30 p.m. deadline Yes
8 Post No Checks Yes Yes via Reverse Positive Pay Yes via Reverse Positive Pay Yes
9 Positive Pay And Account Reconciliation Yes Yes w/o Payee Name Yes w/o Payee Name Yes

10 Consumer Bill Pay Processing Yes Yes via MasterCard RPPS Yes via MasterCard RPPS Yes

11 Cash Vault Services Yes Yes - Smart Safe Solution also 
Available

Yes - Smart Safe Solution also 
Available

Yes

12 Tamperproof Bank Bags No Yes Yes Yes

13 Funds availability Yes Yes - 6:00 p.m. M-F Yes - 6:00 p.m. M-F Yes
14 Employee Check Cashing Yes Yes Yes No
15 Returned Check Reprocessing Yes Yes Yes Yes
16 Account Analysis Yes Yes Yes Yes
17 Bank Statements Yes Yes Yes No - online w/o deposit slips

18 Payment for Services Yes Yes N/A if minimum balance option 
is chosen

Yes

19 Account Settlement Yes Yes N/A if minimum balance option 
is chosen

Yes

20 Research Yes Yes Yes Yes

City of Hurst, Texas Bank RFA 18-004 Analysis

May 29, 2018

DETAIL RESPONSE ANALYSIS OF DEPOSITORY BANK SERVICES



Valley View Consulting, L.L.C. 
2428 Carters Mill Road, Huddleston, VA 24104

540.297.3419

 Wells Fargo Bank (Incumbent)  ANBTX Option 1  ANBTX Option 2  JPMorgan Chase Bank 

City of Hurst, Texas Bank RFA 18-004 Analysis

May 29, 2018

21 Bank Errors Yes Yes Yes Yes
22 Investment Account Yes Yes Yes Yes
23 Audit Confirmations Yes Yes Yes Yes
24 Balance Assessment Passed in full to City Waived N/A Passed in full to City
25 Reserve Requirement No Yes - 10% N/A No
26 Earnings Credit Rate 0.85% 0.55% N/A 0.80%

Services That May Be Considered

1 Armored Car Service Cannot provide Cannot provide Cannot provide Cannot provide

2 Zero Balance Accounts Yes Yes Yes Yes
3 Night Depository Services Yes Yes Yes No

Collateral Requirements
1 Collateralization  No / Yes Yes Yes  No 
2 Collateral Amount  No / Yes Yes Yes Yes
3 Collateral Custody Yes - BNYM Yes - FHLB Dallas Yes - FHLB Dallas  Yes - FRB 
4 Collateral Substitution  No / Yes Yes Yes  Yes 

5 Collateral Report  No / Yes Yes Yes  No - FRB does not provide MV 

6 FIRREA Compliant Board Resolution  Yes Yes Yes  Yes 

Investment Activities
1 Direct Investment Alternative  Yes Yes Yes Yes
2 Certificates of Deposit  Yes Yes Yes Yes
3 Security Clearance/Safekeeping Services  Yes if selected as Depository Yes Yes No 
4 Separate Securities Clearing/Safekeeping Services  No Yes Yes Yes

5 Cost Sharing or Credit for Third Party Safekeeping Services  No  Yes Yes

No - JPMC can pay BNYM and 
pass charges to City through 
account analysis or City pays 

BNYM directly

Overdraft Provisions

1 Net Overdraft Defined  No - individual account basis Yes Yes Yes

2 Notification  Yes Yes Yes Yes

3 Stipulations 3 days / $ no pre-set limit / 
Prime + 2%

Case by Case Case by Case Case by case / Prime + 3%
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2428 Carters Mill Road, Huddleston, VA 24104
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 Wells Fargo Bank (Incumbent)  ANBTX Option 1  ANBTX Option 2  JPMorgan Chase Bank 

City of Hurst, Texas Bank RFA 18-004 Analysis

May 29, 2018

Other Stipulations

1 Regulation Notifications  No / Yes - unable to commit to 
30 days notice of changes 

Yes Yes Yes

2 Incoming Wire Transfers  No / Yes - available online Yes Yes Yes
3 Right to Cancel Under Federal or State Law Rulings  Yes Yes Yes Yes

4 Access to Bank Records  No / Yes - audit of relevant 
records with prior notice 

Yes Yes Yes

5 Right to Open and Maintain Other Accounts  Yes Yes Yes
6 Secondary Bank Depository  Yes Yes Yes No
7 Right to Terminate  Yes - reciprocal rights Yes Yes Yes
8 Terms Fixed  Yes Yes Yes Yes

9 One Relationship Officer  Tim Pinon, Relationship 
Manager, (214) 777-4062 

Matt Browning, Banking Center 
President,                              

(817) 570-1054

Matt Browning, Banking Center 
President,                                

(817) 570-1054

 Glenn Forbes, VP,              
(817) 884-5024 

Miscellaneous
1 Semi-Annual Meeting Yes Yes Yes Yes

2 Formal Agreement Required No - keep existing agreement in 
place dated 2013

Yes Yes Yes

Application Submission
Provided Provided Provided Provided

Fee Schedules
Bank Services Provided Provided Provided Provided

Response Attachments
1 Account Analysis Provided Provided Provided Provided
2 Rate Basis Provided Provided Provided Provided
3 Sample Collateral Agreement Provided Provided Provided Provided
4 Security Measures Provided Provided Provided Provided
5 Technology Specifications Provided Provided Provided Provided
6 Sample Safekeeping Report Provided Provided Provided Provided
7 Securities Safekeeping Fees Provided Provided Provided Provided
8 Investment Account Information Provided Provided Provided Provided
9 Summary Business Continuity Plan Provided Provided Provided Provided

10 References Provided Provided Provided Provided
11 Sample FIRREA Compliant Document Provided Provided Provided Not provided

Other Considerations

1 Transition Cost for Bank Checks, Deposit Slips and other supplies 1,000 plastic deposit bags at no 
cost and free Safe Deposit Box

$5,000 $5,000
Waive all setup fees and 

provide two (2) Remote Deposit 
Scanners at no cost

2 Waived Account Analysis Fees None None None $14,278
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 Wells Fargo Bank (Incumbent)  ANBTX Option 1  ANBTX Option 2  JPMorgan Chase Bank 

City of Hurst, Texas Bank RFA 18-004 Analysis

May 29, 2018

Proposed Fees - Banking Services
                                      (3,499) (2,175) Waived                                       (4,759)

630 Waived Waived                                           670 
(83,968) (52,207) 0 (114,228)

(209,921) (130,519) 0 (285,569)

Contract Incentives
                                             -                                                -                                                -                                        14,278 
                                             -                                          5,000                                        5,000                                        1,000 

(83,968) (47,207) 5,000 (98,949)
(209,921) (125,519) 5,000 (270,291)

Earnings Credit
0.85% 0.55% N/A 0.80%

Bank Managed Bank Managed
No fee w/ compensating 

balances of $4.5 MM in non-
interest bearing account

Premium Bank Managed Rate

                                4,939,320                                 4,768,430                                 4,500,000                                 6,184,350 
                                       3,499                                        1,967                                        4,123 
                                     83,968                                      47,207                                      98,950 
                                   209,921                                    118,019                                    247,374 

0% 10% N/A 0%

0 0 0 0 
0 (7,500) 0 (22,917)

Interest Income Estimate

Sweep - Money Market Fund Interest Bearing Checking Interest Bearing Checking US Government MMF

Subject to market movement Public Funds MM Rate (.05%) + 
1.30% (Bank's discretion)

Public Funds MM Rate (.05%) + 
1.30% (Bank's discretion)

Agency

1.27% 1.35% 1.35% 1.18%
                                3,060,680                                 3,231,570                                 3,500,000                                 1,815,650 
                                       3,239                                        3,636                                        3,938                                        1,785 
                                     77,741                                      87,252                                      94,500                                      42,849 

Earnings Credit Rate

Rate Basis

Target DDA Compensating Balance

Estimated  Waived Fees
Transition Allowance

Total Fees for Five Year Term less Incentives
Total Fees for Two Year Term less Incentives

Monthly Earnings Credit less Reserve

Investment Option

Fees for Two Year Term
Fees for Five Year Term

Monthly Fee Estimate
Monthly Estimated Assessment Fee  

FEE ANALYSIS OF DEPOSITORY BANK SERVICES

Rate Basis

Interest Rate

Earnings Credit for Two Year Term
Earnings Credit for Five Year Term

Reserve Requirement

Net Fees for Two Year Term
Net Fees for Five Year Term

Investment Balance
Monthly Investment Income

Two Year Investment Income
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 Wells Fargo Bank (Incumbent)  ANBTX Option 1  ANBTX Option 2  JPMorgan Chase Bank 

City of Hurst, Texas Bank RFA 18-004 Analysis

May 29, 2018

                                   194,353                                    218,131                                    236,250                                    107,123 

                                     77,741 87,252 94,500 42,850 
                                   194,353 210,631 236,250 84,207 

Safekeeping Fee Estimate
(2,352) (7,680) (7,680) (6,700)
(5,880) (18,450) (18,450) (16,750)

                                     75,389                                      79,572                                      86,820                                      36,150 
                                   188,473                                    192,181                                    217,800                                      67,457 

                                8,000,000                                 8,000,000                                 8,000,000                                 8,000,000 
1.74% 1.74% 1.74% 1.74%
1.43% 1.43% 1.43% 1.43%

1.25 - 1.50% 1.25 - 1.50% 1.25 - 1.50% 1.25 - 1.50%
1.51% 1.51% 1.51% 1.51%Local Government Investment Pool

March 15, 2018 Submission Date
 Historical Bank Balance 

91-Day T-Bill Discount Rate
 Fed Funds Rate Actual 
 Fed Funds Rate Target 

Two Year Estimated Safekeeping Charges
Five Year Estimated Safekeeping Charges

Net Fees for Two Years including Safekeeping Fee Estimate

Two Year Income/(Cost)
Five Year Income/(Cost)

Net Fees for Five Years including Safekeeping Fee Estimate

Five Year Investment Income
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DEPOSITORY BANK SERVICES AGREEMENT

THIS DEPOSITORY BANK SERVICES AGREEMENT hereinafter called the “Agreement”, is made
and entered into on the date last herein written by and between the City of Hurst, Texas, hereinafter called
the “City”, and Wells Fargo Bank, N.A., a banking association, organized under the law of the United States
and authorized by law to do banking business in the State of Texas, hereinafter called the "Bank”, and
provides as follows:

1. Designation of Depository.  The City, through action of the City Council, on June 12, 2018,
hereby designates Bank as a primary depository bank for the period beginning August 1, 2018, and
continuing through July 31, 2020, with the option for three (3) one-year extensions under the same terms
and conditions.

2. General. All services rendered to City by Bank under this Agreement shall be performed in
accordance with accepted commercial banking standards for public fund organizations and under the overall
direction and instructions of City pursuant to Bank’s standard operations, policies, and procedures.

3. Scope of Services. Bank agrees to provide those services as described in the City of Hurst,
Texas Request for Application for Depository Bank Services released on February 13, 2018 hereinafter
referred to as the “RFA”.  The RFA and Bank’s response to the RFA, hereinafter referred to as the
“Application”, are incorporated herein by reference.  Bank acknowledges that all services performed by
Bank are subject to the approval of City.

4. City Representatives.  During the term of this Agreement, City will, through appropriate
action of its City Council, designate the officer, or officers, who singly or jointly will be authorized to
represent and act on behalf of City in any and all matters of every kind arising under this Agreement and
to (a) appoint and designate, from time to time, a person or persons who may request withdrawals, orders
for payment or transfer on behalf of City in accordance with the electronic funds or funds transfer agreement
and addenda, and (b) make withdrawals or transfer by written instrument.

5. Entire Agreement.  The entire agreement between Bank and City shall consist of this
Agreement, City’s RFA (except to the extent Bank took specific exceptions in the Bank’s Application),
Bank’s Application, the Custodial Agreement with Custodian, and other such bank service agreements,
policies and documents as may be required and approved by the parties (together, the “Banking
Agreements”), each incorporated by reference as they presently exist and each listed in governing order of
precedence in the event of conflict among the documents.  This Agreement supersedes any and all prior
representations, statements, and agreements, whether written or oral.  The terms and provisions of this
Agreement may not be amended, altered, or waived except by mutual agreement evidenced by a written
instrument signed by duly authorized representatives of both parties.

6. Successors.  This Agreement shall be binding upon and inure to the benefit of the parties
hereto and their respective successors and assigns.  Whenever a reference is made herein to either party,
such reference shall include the party’s successors and assigns.

7. Compensation. City and Bank agree that any compensation for the performance of all duties
and services is set forth in the Application accepted by City.  Except as may otherwise be provided in the
Banking Agreements, said compensation shall constitute full payment for all services, liaison, products,
materials, and equipment required to provide the professional banking services, including services,
materials, training, equipment, travel, overhead, and expenses.  Fees shall be fixed for the term of the
Banking Agreements, including all extensions.
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8. Consideration.  The Banking Agreements are executed by the parties hereto without coercion
or duress and for substantial consideration, the sufficiency of which is forever confessed.

9. Counterparts. The Banking Agreements may be executed in a number of identical
counterparts, each of which shall be deemed an original for all purposes.  A facsimile signature will also be
deemed to constitute an original if properly executed.

10. Authority to Execute.  The individuals executing the Banking Agreements on behalf of the
respective parties below represent to each other and to others that all appropriate and necessary action has
been taken to authorize the individual who is executing the Banking Agreements to do so for and on behalf
of the party for which his or her signature appears, that there are no other parties or entities required to
execute the Banking Agreements in order for the same to be  authorized and binding on the party for whom
the individual is signing and that each individual affixing his or her signature hereto is authorized to do so.

11. Governing Law and Venue.  This Agreement shall be governed by the laws of the State of
Texas. Tarrant County will be the venue for any lawsuit arising out of this Agreement.

12. Notices.  Except as may otherwise be specified in the applicable service-level agreements
and/or set-up forms, any demand, notice, request, instruction, designation, or other communication(s)
required in writing under this Agreement shall be personally delivered or sent certified mail, return receipt
requested, to the other party as follows:

Bank: Mr. Tim Pinon, Relationship Manager
Wells Fargo Bank, N.A.
1445 Ross Avenue, 23rd Floor | MAC T9216-234
Dallas, Texas 75202

City: Mr. Clayton Fulton, MPA
Executive Director of Strategic and Fiscal Services
City of Hurst 1505 Precinct Line Road
Hurst, Texas 76054

Changes to notice information may be made by either party with written notification to the other party.

13. Severability.  If any provision of this Agreement is held to be illegal, invalid, or unenforceable
by a court of competent jurisdiction, the parties, shall, if possible, agree on a legal, valid, and enforceable
substitute provision that is as similar in effect to the illegal, invalid, or unenforceable provision as possible.
The remaining portion of the Agreement not declared illegal, invalid, or unenforceable shall remain valid
and in full force and effect for the term remaining.

14. Binding Commitment.  Bank hereby acknowledges itself duly and firmly bound for the
faithful performance of all the duties and obligations required by applicable law, including the   Government
Code and Local Government Code, such that all funds deposited with it as depository shall be faithfully
kept by it and accounted for according to law.

15. Continuation. Unless this Agreement is terminated sooner, Bank’s designation as the
primary City Depository will remain continuously in effect through July 31, 2020 subject to execution of
the extension options if applicable.

Executed by the undersigned duly authorized officers of the parties hereto:
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CITY OF HURST, TEXAS WELLS FARGO BANK, N.A.

By: By:

Name: Name:

Title: Title:

Date: Date:

ATTEST: ATTEST

By: By:

Name: Name:

Title: Title:
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City Council Staff Report

SUBJECT: Consider approval of an Agreement with Tarrant County for tax collection
services for tax year 2018

Supporting Documents:

Agreement for the collection of property
taxes

Meeting Date: 6/12/2018

Department: Fiscal Services

Reviewed by: Paul Brown

City Manager Review:

Background/Analysis:

Tarrant County began collecting taxes for the City on October 1, 1994. Today, they
continue to offer the lowest collection fee of any urban county in Texas.

Tarrant County has submitted a renewal contract for the collection of real, personal,
and mineral lease property taxes for tax year 2018. State  law  requires  the  County
to  charge  taxing  entities  for  the actual costs of tax collection. The County’s proposed
rate for tax year 2018 is $0.98 per account, which is unchanged from tax year 2017.

Considering 17,792 accounts at $0.98 per account, the expenditure estimate for fiscal
year 2018-2019 is $17,436. The fee remains very reasonable considering the savings
generated by outsourcing this accounting function.

Tarrant  County  also  collects  attorney fees  that  are  specified  by the  City  through
a  written  agreement  with  a  delinquent  collection attorney.    The delinquent tax
service is tied to the city attorney contract with Boyle & Lowry.

Funding Sources and Community Sustainability:

Funding is available within the General Fund. Outsourcing tax collection adheres to
the Council’s strategic priority of economic vitality and the Hurst Way’s directive of
financial sustainability.
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Recommendation:

Staff  recommends  the City  Council approve  the Agreement  with  Tarrant
County for tax year 2018 property tax collection services, in an amount equal
to $0.98 per property tax account.













CITY OF HURST Final Draft

COUNTY OF TARRANT

STATE OF TEXAS

On the 15th day of May, 2018, at 5:30 p.m., the Library Board of the City of Hurst, Texas,
convened in Regular Meeting at the Library, 901 Precinct Line Road, Hurst, Texas, with the
following members present:

Betty Whiteside ) Chair
Janie Melton-Judy ) Members
Ruth Kennedy
Peggy Moore
Gus Nixon
Margaret Coleman ) Alternate

Allan Heindel ) Deputy City Manager
Kyle Gordon ) Managing Director of Community Services
Jesse Loucks ) Library Director
Teri Smith ) Community Services Administrative Assistant

with the following members absent: Joyce Davis, Lou Farris, constituting a quorum, at which
time the following business was transacted:

I. Call to Order
Chair Betty Whiteside called the meeting to order at 5:30 p.m.

II. Roll Call of Members
Teri Smith conducted the Roll Call of Members.

III. Approval of Minutes
The minutes of the April 17, 2018 regular meeting were reviewed and approved as
written.

At the request of Staff, the following item was moved to the top of the Agenda.

IX. Informational Items

A. Special Event Update:

Beverly Kirkendall and Miranda Hawkins gave a brief overview of the ever
popular Teddy Bear Picnic event where kids brought their favorite stuffed
animal to the Library for a sleepover on April 27th and a picnic the following day.
Library Staff took pictures of the animals doing various activities and posted
them on Facebook for the kids to view and the next day they came to the
Library for snacks, crafts and other activities before taking their stuffed animals
home.  There were 44 kids who participated and 33 parents.
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IV. Librarian’s Report

A. Statistical Report for April: The Library Statistical Report for April was
distributed to the Board. Jesse Loucks reviewed the report.

April
Circulation…………………………………… 32,803
Number of Active Patrons………………… 36,140
Volunteer Hours……………………………… 202
Door Count………………………………… 11,227
Electronic Usage Sessions………………... 5,835
Page Views…………………………..……... 6,869
Net Revenue ……………………………….. $ 1,500
Children's Programming………………...….… 1,092
Adult Programming…………………………….. 497

B. Program & Events Report for April: The Program & Events Report for April
was distributed to the Board. Jesse Loucks reviewed the report. Pictures of
events were displayed for the Board.

C. Upcoming Programs and Events: The Upcoming Programs and Events
report was reviewed by Jesse Loucks. Pictures were displayed for the Board.

D. Works in Progress

1. Tech Truck Update: Jesse Loucks stated that the HEB Tech Truck did
not make it to the HEB Reads! event, but should be available for
Summer Reading Club.

2. Parking Lot Improvements: Allan Heindel explained that the City’s
Public Works Department has made major improvements to the
handicap walkways and is currently in the process of milling and
overlaying the entire parking lot to be finished by the beginning of the
Summer Reading Club program.

3. Library Wifi Update: Mr. Heindel informed the Board that Staff is
currently working with the City’s IT Department to improve the wifi
service and the Board will be kept informed of the progress.

4. Website Update: Jesse Loucks informed the Board of current efforts to
refresh and streamline the 5 most popular pages (comprise 60% of
usage over the last 12 months) of the Library’s website.

Betty Whiteside left the meeting at 6:00 p.m.

E. Staff Activities

1. Employee Update: Allan Heindel informed the Board that two part-time
Library employees have resigned from the Library to pursue full-time
positions with another City. These two positions are in the process of
being filled.
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2. Job Posting Update: Allan Heindel noted that since Ramona
DeMeglio’s retirement, the City has posted the Adult Services Library
Manager position through the American Library Association and the
Texas Library Association utilizing a revised recruiting path.  He noted
that, utilizing this marketing tool, a qualified individual has been hired.

3. Staff Training: Jesse Loucks stated that Library Staff is currently
undergoing training by the Hurst Police Department in the event of an
emergency situation.

V. Reports of the Committees

A. Friends of the Hurst Public Library

1. April Revenue Report: The Board was provided the Friends revenue
report for April.

VI. Communications

A. Event Comments: Jesse Loucks informed the Board of some positive
comments the Library received regarding Game Night.

VII. Unfinished Business

None at this time.

VIII. New Business

None at this time.

IX. Informational Items

A. Special Event Update: This item was moved to the top of the Agenda.

B. HEB Reads! Kickoff Recap: Jesse Loucks informed the Board that the HEB
Reads! program is a cooperative effort between Hurst, Euless, Bedford and the
HEB ISD that took place on Saturday, May 5th from 10:00 a.m. until 1 p.m. at
Pennington Field in Bedford. There were an estimated 3,500 – 4,000
participants and Library Staff gave out 3,000 bags containing coupons and
Library information.

C. BISD Reads Update: Mr. Loucks noted that the BISD Reads event with
Haltom City, Hurst, Richland Hills, North Richland Hills, Watauga and Birdville
ISD will be held on June 2nd from 9:00 a.m. until noon.  The Hurst Library will
have a table at this event where we will give out free burgers.

D. Heritage Village Presents: Kyle Gordon gave a brief overview of the Heritage
Village Presents events including the Concert in the Park that was held on
Friday, April 27th with 285 in attendance and the Summer Kickoff that will take
place on Thursday, May 31st.
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E. Oral History Project Update: Jesse Loucks gave an update on the Oral
History Project stating that Phase IV has been completed and all of the
candidates have been selected for the Phase V video shoot.

F. State Report Update: Mr. Loucks stated that the Hurst Library completed and
submitted the State Report and received accreditation from the State, which
makes the Library eligible for grant funding.

G. Holiday Closure: Allan Heindel reminded the Board that the Library will be
closed on Monday, May 28th in observance of the Memorial Day Holiday.

X. Board Member and Citizen Comments

None at this time.

XI. Adjournment

There being no further business, the meeting was adjourned by Vice-Chair Ruth
Kennedy at 6:30 p.m.

APPROVED this the __________ day of _______________________, 2018.

APPROVED: ATTEST:

CHAIRMAN RECORDING SECRETARY



CITY OF HURST Final Draft

COUNTY OF TARRANT

STATE OF TEXAS

On the 17th day of May, 2018 at 6:00 p.m., the Parks and Recreation Board of the City of
Hurst, Texas, convened in its Regular Meeting at the Hurst Public Library, 901 Precinct
Line Road, Hurst, Texas, with the following member’s present to-wit:

Alan Neace ) Chairman

Ralph Hurd ) Members
Pat King )
Rod Robertson )
Cathy Thompson )
Bob Walker )

Gary Waldron ) Alternates
Jessica Martin )

Allan Heindel ) Deputy City Manager
Kyle Gordon ) Managing Director of Community Services
Eric Starnes ) Director of Facilities & Project Management
Chris Watson ) Recreation Director
Kristie Weaver ) Parks Director
Paige Lutz ) Recreation Administrative Assistant

With the following member absent: Karen Spencer, constituting a quorum, at which time
the following business was transacted:

I. Call to Order: Alan Neace called the meeting to order at 6:00 p.m.

II. Roll Call of Members: Paige Lutz conducted the Roll Call of Members.

III. Approval of Minutes: Ralph Hurd made a motion to approve the minutes of the
April 19, 2018 regular meeting as written; Jessica Martin seconded the motion.

AYES: Hurd, King, Robertson, Martin, Neace, Thompson, Waldron,
Walker

NOES: None

IV. Staff Report:

A. Director’s Report:

1. April Participation Report: Chris Watson, Recreation Manager,
presented the following statistics for the April Participation Report:
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April

Recreation Center 16,410
Classroom Programs 952
Fitness Center 4,353
Tennis Center 1,973
Facility Rentals 96
Active Members 2,598

2. Program Highlight: Chris Watson reported that the May Program
Highlight features the Adult Basketball Program. A three-year study
was presented. The study showed an upward trend in participation
over the past three years. Mr. Watson reviewed the Texas Amateur
Athletic Federation State Tournaments with the Board. He noted that
on average the City will host two tournaments each year.

B. Special Events:

1. 2018 Chisholm Fish Stocking Program: The dates for the
upcoming fish stocking at the Chisholm Park Pond were displayed.

2. Concert in the Park Recap: Chris Watson reported that the Concert
in the Park event was held on April 27th at Heritage Village Plaza. A
total of 285 participants enjoyed music performed by The Northeast
Orchestra.

3. Heritage Village Presents: Kyle Gordon gave a brief overview of
the Heritage Village Presents events including the Concert in the
Park that was held on Friday, April 27th with 285 in attendance and
the Summer Kickoff that will take place on Thursday, May 31st.

4. Mother’s Day Yoga & Tea: Chris Watson reported that the Mother’s
Day Yoga and Tea event was held on May 12th at Central Park. Thirty
participants enjoyed this new event, which included refreshments,
activities and face painting for the children, and Yoga in the Park.

5. Golden Couples Preview: The Golden Couples event will be held
on June 16th at the Hurst Senior Citizens Activities Center.

6. Father’s Day Barbeque at Central Aquatics Center Preview:
Chris Watson reported that the Father’s Day Barbeque is scheduled
for June 15th at Central Aquatics Center. This new event will include
swimming and hot dogs and hamburgers for all attendees.
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7. Stars & Stripes Preview: The 17th Annual Hurst Stars & Stripes
event is scheduled for Wednesday, July 4th at Hurst Community
Park.

C. Works in Progress:

1. TXDOT Green Ribbon Grant Phase 2: The median planting is in
progress. The project will be complete by the end of May.

2. TXDOT Green Ribbon Grant Phase 3: The design is underway and
should be completed by June of 2018.

3. TXDOT Green Ribbon Grant Phase 3a: The medians at the SH 10
and Hwy 820 intersection are being drastically modified with the
upcoming highway construction. The City has paid for a consultant
to design the landscape for the medians and the construction will be
paid out of the highway project.

4. Pipeline Road Phase 2 Improvements: The construction project
should be substantially completed in the fall of 2018. The
landscaping part of the project will be installed late fall of 2018.

5. Central Aquatics Center Off-Season Improvements: The tower
open flume slide has been refinished.

6. Recreation Center Air Conditioner Replacement: Two old roof top
air conditioning units above the main lobby and cardio room have
been replaced.

7. Campus Drive Landscape Update: The developer will install new
landscaping and irrigation along Campus Drive in front of the new
hotel by the Hurst Conference Center. Parks will monitor the project
for plan compliance.

D. Staff Activities:

1. June Calendar: Chris Watson reviewed the calendar of events for
the month of June.

V. Report of the Committee: None to discuss at this time.

VI. Communications: An article from the Fort Worth Star Telegram regarding a
home explosion and the Hurst Police Officers who rescued the family inside the
home was presented to the Board.

VII. Unfinished Business: None to discuss at this time.

VIII. New Business:
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A. Adopt-A-Park Program: Kristie Weaver presented the Adopt-A-Park
Program. She noted that the purpose of the program was to encourage
community participation in the parks program. The program’s guidelines
and strategic goals were reviewed.

Ralph Hurd made a motion to review the Adopt-A-Park Program and bring
the program to the next regular meeting for approval, Bob Walker seconded
the motion.

AYES: Hurd, King, Robertson, Martin, Neace, Thompson, Waldron,
Walker

NOES: None

IX. Informational Items:

A. Jaycee Baker Playground Project:

1. Project Update: Eric Starnes reported that the Jaycee Baker
Playground Project is now complete and the playground is open to
the public.

2. Dedication: The Jaycee Baker Playground Ribbon Cutting is
scheduled for May 19th at Jaycee Baker Park.

B. 2018 Aquatics Season Update: Chris Watson reviewed the opening dates
for the 2018 Hurst Aquatics season. He noted that the City’s Employee
Picnic will take place September 8th, at Chisholm Aquatics Center.

C. Police Activities League Summer Camp: Chris Watson reported that the
Recreation Division will be working in cooperation with the Police
Department’s Police Activities League Summer Camp Program. The event
is scheduled for June 18th – 22nd and will take place at the Hurst Public
Library, Chisholm Park, and the Chisholm Aquatics Center.

D. Rotary Tree Planting Recap: Allan Heindel mentioned that the HEB Rotary
participated in the National Rotary 3.1 Million Tree Planting Challenge.
Kristie Weaver presented a recap of the event which took place on April 28th

at Hurst Community Park.

E. Holiday Closings: Allan Heindel reported that the Recreation Center,
Tennis Center, and the Recreation Administrative Office will be closed on
May 28th for Memorial Day. He noted that the Chisholm and Central
Aquatics Centers will be open normal hours.

X. Board Member and Citizen Comments: Bob Walker asked the Board to join him
in congratulating Cathy Thompson and her new seat on the Hurst City Council.
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The Board congratulated Ms. Thompson. Rod Robertson complimented the City’s
Where We Live magazine. Allan Heindel mentioned that he would pass the
compliment to Kara McKinney, the Public Information Officer.

XI. Adjournment: Ralph Hurd made a motion to adjourn the meeting, Bob Walker
seconded the motion.

AYES: Hurd, King, Robertson, Martin, Neace, Thompson, Waldron,
Walker

NOES: None

Rod Robertson adjourned the meeting at 6:40 p.m.

APPROVED this the _____________day of ___ ________ 20__

APPROVED: ATTEST:

_______________________ _________________________
CHAIRMAN RECORDING SECRETARY
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On the 17th day of May, 2018 at 11:00 a.m., the Hurst Senior Citizens Advisory Board of the
City of Hurst, Texas, convened in Regular Meeting at the Hurst Senior Center, 700 Heritage
Circle, Hurst, Texas, with the following members present:

Marcy Davis ) Chair
Gerald Grieser ) Members
Joan Stinnett
Durwood Foote
Doris Young
John Smith
Barbara Albright
Marie Perry ) Alternate

Allan Heindel ) Deputy City Manager
Kyle Gordon ) Managing Director of Community Services
Teri Smith ) Community Services Administrative Assistant
Linda Rea ) Senior Center Director
Michelle Varley ) Activities Coordinator

with the following members absent: none, constituting a quorum, at which time the following
business was transacted.

I. Call to Order
Marcy Davis called the meeting to order at 11:00 a.m.

II. Roll Call of Members
Teri Smith conducted the Roll Call of Members.

III. Approval of Minutes
The minutes from the April 19, 2018 meeting were approved as written.

IV. Senior Center Director’s Report

A. Statistical Report for April: The Statistical Report for April was distributed to
the Board and reviewed by Linda Rea.

April
Center Attendance……………….……….. 13,052
Number of Members……………………... 1,879
Volunteer Hours………………………....... 1,215
Net Revenue…………………….…........ $ 14,932
Fitness Center Attendance………………. 2,934
Class Attendance……………….………… 2,726
Aquatics…………………………………… 163
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B. Programs & Events Reports: The Programs & Events Report for April was
distributed to the Board and reviewed by Michelle Varley.

C. Upcoming Programs & Events: A list of Upcoming Programs & Events was
distributed to the Board and reviewed by Michelle Varley.

D. Works in Progress

1. Parking Lot Improvement: Allan Heindel informed the Board that the
Public Works Department will be painting a yellow stripe on the curb at the
east entrance to the Senior Center to draw attention to the slight dip that
exists in that area.

2. West Parking Lot Bollard: Mr. Heindel explained that one of the bollards
in the parking lot has been damaged and the City received a check from
the insurance company to repair the damage.  The repair has been
finished and photos were displayed for the Board.

3. Exterior Landscape Update: Mr. Heindel reported that the Parks
Department has removed unwanted growth from the botanical areas of
the Senior Center to improve the aesthetics of the exterior of the building.

E. Staff Activities

1. Northeast Senior Community Forum: Linda Rea stated that she
attends the Northeast Senior Community Forum on the 3rd Tuesday of
every month at the North Richland Hills Library from 9:00 to 10:30 a.m.
She noted that in April they had a speaker who taught about the effects of
stress on the body and foods you should eat to help with stress. She
noted that this presenter will be speaking at the Senior Center for our
members.

2. Staff Update: Linda Rea informed the Board that Deborah Broshe has
resigned from her position at the Senior Center.  Her position at the front
counter has been filled by Nicki Dancer who works from 2:00 until 7:00
p.m.

V. Communications

A. June Senior Pipeline: Michelle Varley distributed copies of the May Senior
Pipeline.

VI. New Business

None at this time.

VII. Informational Items

A. Program Highlight – Yoga Program: Michelle Varley gave a brief overview of
the 7 styles of yoga classes taught at the Senior Center.

Special Events
W.A. Porter Elementary Choir (Attendance:12)
Ping Pong Party (Attendance: 14)
Ladies “Iced” Tea Party (Attendance: 28)
Watermelonfest (Attendance: 72)
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B. Heritage Village Presents: Kyle Gordon gave a brief overview of the Heritage
Village Presents events including the Concert in the Park that was held on
Friday, April 27th with 285 in attendance and the Summer Kickoff that will take
place on Thursday, May 31st.

C. Ice Cream Social Update: Michelle Varley informed the Board that the Ice
Cream Social will be held on June 29th at 2:00 p.m.  There are over 30 vendors
scheduled to participate in this event.

D. Stars & Stripes July 4th Update: Allan Heindel gave a brief overview of the
upcoming July 4th Stars & Stripes event including the bands, inflatables, vendors,
fireworks and he reviewed the event parking plan including the shuttle service to
and from the mall. He included information on the role of the Senior Center
during the event.

E. Holiday Closure: Allan Heindel reminded the Board that City Facilities will be
closed on Monday, May 28th in observance of the Memorial Day Holiday.

VIII. Board Member and Citizen Comments

None at this time.

IX. Adjournment

There being no further business, the meeting was adjourned by Marcy Davis at 11:40
a.m.

APPROVED this the __________ day of ______________________ 2018.

APPROVED: ATTEST:

CHAIR RECORDING SECRETARY



Future	Event	Calendar
June 12, 2018

Regular City Council meetings are held on the second and fourth Tuesday of each
month.  Following are additional meetings, canceled meetings and public event
dates.

DATE AND TIME

June 4 – June 12, 2018
Hours and additional voting sites listed
on City website hursttx.gov or
Tarrantcounty.com/elections

Saturday, June 16, 2018
7:00 a.m. – 7:00 p.m.

Saturday, June 30, 2018
9:00 a.m.

Wednesday, July 4, 2018

Wednesday, July 4, 2018
5:00 p.m.

ACTIVITY

City Runoff Election - Early Voting
Hurst Recreation Center - 700 Mary Drive

City Runoff Election Day
Hurst Public Library – 901 Precinct Line Road

City Council Work Session
Hurst Conference Center

Holiday – City Hall Closed

Hurst Stars & Stripes
Hurst Community Park
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