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Visit our website at: www.hursttx.gov

Annual Budget Plan and Municipal Services

This budget will raise more total property taxes than last year's
budget by an amount of $995,008, which is a 6.69 percent
increase from last year's budget. The property tax revenue to be
raised from new property added to the tax roll this year is
$150,302.

Section 102.007, of the Local Government Code, requires that the
following notice be posted with the City's Approved Budget:

The total amount of municipal debt obligations secured by property taxes for the City of Hurst is  63.86
million. Of that amount 31.68 million is directly secured by and payable from I&S property tax revenue
and 32.18 million is secured by property taxes but payable from other revenue sources.
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The Government Finance Officers Association of the
United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to City of
Hurst, Texas for its annual budget for the fiscal year
beginning October 1, 2016.

In order to receive this award, a governmental unit must
publish a budget document that meets program criteria
as a policy document, as an operations guide, as a
financial plan, and as a communication device.

This award is valid for a period of one year only.  We
believe our current budget continues to conform to
program requirements, and we are submitting it to
GFOA to determine its eligibility for another award.
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HOW TO USE THIS BUDGET DOCUMENT

The City of Hurst Budget Document provides comprehensive information about City policies,
goals, objectives, financial structure, operations and an organizational framework that shows
how City services are maintained and improved for fiscal year 2017-2018.  A main objective of
the Budget Document is to communicate this information to readers (Hurst citizens, the public
and other governmental entities) in a manner that is clear, concise and understandable.  At the
front of the budget is a Table of Contents that will aid the reader in finding specific information
quickly and also provides a summary of the major topics.  At the back of the budget, the "Budget
Glossary" beginning on page 398 will be helpful to a reader not familiar with governmental terms.
After reviewing the glossary, the reader should have a better understanding of the programs,
services and resources available to the City by reviewing the major sections of the budget in the
order they are presented.  The Budget is divided into eight major sections:  Introduction, Long
Term Strategic Plans, Budget Summary, General Fund, Enterprise Fund, Other Funds, Capital
Improvements and Appendix.  Highlights of the sections are as follows:

INTRODUCTION: The City Manager's Budget Message, pages 1 to 17, should be read
first.  The Message provides an overview of accomplishments for fiscal year 2016-2017,
and policy decisions made during the budget preparation process that influenced the
2017-2018 budget.  The message summarizes the contents of the budget with goals and
objectives of the City clearly outlined.  In addition, the Introduction section contains a City
Organizational Chart followed by information about the City in the "Hurst Profile."  The
reader can read about the physical location of the City, the history of Hurst, services
offered by the City and significant demographic information.

LONG TERM STRATEGIC PLANS: This section details the long-term strategic plans
developed by City Council and City Management. The City Council is committed to
setting goals and policies that are in the best interest of the citizens of Hurst. To assist
with this process, the City provides several opportunities for citizens to express the wants
and needs of their community. Each year in December, the city sends out a citizens’
survey for them to rate the performance of the City and make any comments.  Residents
are also invited to attend the Town Hall Forum which is held each year in February.
These plans are used to shape the current budget and to prepare to meet future
challenges.  Strategic planning is an essential component of the annual budget and multi-
year financial planning processes.

BUDGET SUMMARY: This summary section for all funds discusses the budget
preparation process that begins at the first of every year and formally ends in September,
with numerous steps in-between.  An explanation of the financial structure of the City is
provided that shows how revenues and expenditures are reported by Fund, a self-
balancing set of accounts designed to track specific revenues, and the uses of those
revenues.  A summary of all funds on pages 71-73 draws the operating funds and capital
funds together.

GENERAL FUND: This major section of the budget will show the reader how the General
Fund receives a greater variety of revenues and finances a wider range of governmental
activity than any other fund.  For fiscal year 2017-2018, the General Fund budgetary
process resulted in positive benefits for Hurst citizens. The City will enhance its level of
services while maintaining a stable operations and maintenance tax rate.  The Crime
Control District (Anti-Crime), Community Services Half-Cent Sales Tax Funds and the
Storm Water Management Fund will continue to provide General Fund expenditure relief.
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How To Use This Budget continued

ENTERPRISE FUND: This fund encompasses the operations of the City’s water and
wastewater system.  The name of the Enterprise Fund is derived from its establishment,
as a stand-alone enterprise, where revenues are generated to cover all operating and
capital expenses of the operation, much like a private business.  The task of budgeting
for this fund is a challenge, since the weather has an enormous impact on the
consumption of water, which in turn affects the purchase of treated water and sanitary
sewer treatment, the fund’s largest expenditures.  The City is dependent upon an outside
source for both water supply and wastewater treatment, and their annually adjusted
service charges are difficult to predict.  Sound financial management by City Officials has
provided stability for this proprietary fund over the years.

OTHER FUNDS: This section provides the reader with a detailed look at the City's
internal service, debt service and special revenue funds.  Especially significant is
information on pages 309 to 330 concerning the Community Services Half-Cent Sales Tax
Fund.  The revenues generated by one-half percent additional sales tax approved by
voters in January of 1993 are largely responsible for the extremely positive position of the
budgets since that time.  The impact is felt across all funds from this revenue source and
provides significant tax relief to Hurst citizens for future as well as current budgets.  On
September 9, 1995, voters overwhelmingly approved another one-half percent sales tax
for crime control and prevention purposes. In May 2010, voters approved the Anti-Crime
sales tax for an additional twenty years. The Anti-Crime Fund is located on pages 331 to
334. The Storm Water Management Fund located on pages 339 to 348 will provide
significant improvements to the City’s drainage system during fiscal year 2017-2018 and
for future years.

CAPITAL IMPROVEMENTS: The reader can obtain an overview of all City capital
improvement projects that have been approved as funded and maintained in the City's
comprehensive "Capital Improvement Program” (CIP). Information is provided to the
reader primarily about current Public Works and Community Services projects. These
projects are funded from a variety of sources, including fund balance reserves, grants and
the sale of long-term bonds. The operating impact of projects is also summarized in this
section. The City publishes a separate CIP document providing detailed information for
all funded and unfunded projects.

APPENDIX: The Appendix contains detailed information about the City's revenues and
expenditures that are the basis of the Budget Document.  The multi-year financial
projections estimate revenues and expenditures over a five-year period.  Projections are
made for the General Fund and the Enterprise Fund, which comprise the majority of the
City’s revenues and expenditures.  The reader will see that the majority of resources are
expended on personnel costs, which are necessary to provide quality services to Hurst
citizens.  A listing of full time equivalent positions by division is provided in the Budget
Summary.
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How To Use This Budget continued

The Finance Department staff works very hard to improve the Budget Document each year and
participates in GFOA's Distinguished Budget Presentation Award Program.  This award is the
highest form of recognition in governmental budgeting.  The City of Hurst has received the award
for the last twenty-nine consecutive years. The following lists the special recognitions received
from GFOA from 1991 through 2013:

 Fiscal Year 1991 – 1992 received Especially Notable recognition as a Policy Document,
Operations Guide and Communications Device

 Fiscal Year 1992 – 1993 received Especially Notable recognition as a Policy Document,
Operations Guide and Communications Device

 Fiscal Year 1995 – 1996 received a rating of Outstanding as an Operations Guide
 Fiscal Year 1996 – 1997 received a rating of Outstanding as a Policy Document and

Communications Device
 Fiscal Year 2002 – 2003 Received a rating of Outstanding as a Policy Document
 Fiscal Year 2012 – 2013 Received a rating of Outstanding as a Policy Document

The reader is encouraged to contact the City concerning any comments or questions about this
Budget Document.  The City Hall mailing address is 1505 Precinct Line Road, Hurst, Texas,
76054, or call 817-788-7000, the main City Hall number.  For more information about the City of
Hurst, please go to www.hursttx.gov
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The City of Hurst
MISS ION  STATEMENT  

HURST  C ITY  HALL ,  LOCATED  ON  THE  NORTHWEST  CORNER  OF  PREC INCT  L INE

RD .  AND  STATE  HWY  1 2 1 .  

The Mission of the City of Hurst is to provide responsive services and 

effective programs to ensure that Hurst remains a vibrant community.
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HURST PROFILE

GEOGRAPHY

The City of Hurst is located in North Central Texas in Northeast Tarrant County approximately 9
miles from downtown Fort Worth on SH 121, the Airport Freeway, and approximately 18 miles
from downtown Dallas.  Hurst's centralized location on Airport Freeway provides quick access to
both Dallas and Fort Worth metropolitan areas and is 15 minutes away from one of the world’s
busiest airports, Dallas/Fort Worth International.

The City has a total land area of 10 square miles or 6,380 acres.  Of the 10 square miles of land
area, 334 acres are used for municipal purposes.  Current development statistics estimate that
Hurst is 97% developed with 222 acres of undeveloped land remaining.

HISTORY

The City of Hurst was officially founded in 1870 and named after the William L. Hurst family.  The
family settled approximately one mile north of the present Highway 10 (Hurst Boulevard).  When
the railroad came through the settlement in 1903, the local station was named Hurst Station, but
growth slowed when the rail routes were changed and routed through Arlington.  In 1949, Hurst
had its first post office when the Souder family added a postal station to the corner of their grocery
store, a service to 1,000 residents.

The City was incorporated as a general law city on September 25, 1952 with a total population of
2,700.  The community experienced a growth surge in the 1950s when Bell Helicopter located on
Hurst's southeastern boundary and again in the 1970s with the completion of D/FW airport in
1974. The 1980 census reported the population of Hurst as 31,449.  The 2000 Census Population
Count was 36,273.  The 2010 Census Population count was 37,337. Current Population figures
for Hurst total 39,814.

FORM OF GOVERNMENT

Hurst now operates under a home-rule charter adopted in 1956, which provides for a council-
manager form of government.  The Mayor and six Council members are elected at-large.  The
Council is responsible for all matters of policy and is also the authority for levying taxes, securing
revenues, authorizing expenditures of City funds, and incurring City debts.  The City Manager is
directly responsible to the City Council, and each of the City's nine department heads report to
him.  An organizational chart is included in the Introduction Section of the Budget. In addition,
eleven boards and commissions assist the City Council in deciding matters of policy and
procedures and meet on various issues throughout the year.
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DEMOGRAPHICS AND ECONOMICS
Hurst is considered a major retail-commercial
center of the northeast Tarrant County area.
North East Mall and a number of quality
shopping centers throughout the City provide
residents with a wide variety of goods and
services from which to choose.  A major
expansion of North East Mall and new
development adjacent to the mall, Shops at
North East Mall, was completed approximately
eleven years ago.  The graph to the right
displays the impact of this major
development/redevelopment effort. Sales tax
revenues grew at record pace until the Great
Recession began in December 2007.  The City
only budgets approximately 92% of estimated
sales tax earnings so, sales tax losses related
to economic conditions are managed
proactively. The mall, which is owned by The
Simon Group, is classified as a super-regional
mall, with seven major retail anchors, and
provides substantial sales tax revenues and
property tax revenues to the City. The City
collects 2% of sales and use receipts from
businesses within the City.  A total of
$20,995,187 was collected for fiscal year 2016-
2017, a .08% increase over collections in fiscal
year 2011-2012.

Of 18,131 property accounts in the City, 11,511 are residential accounts. The remaining 6,620
are from commercial accounts. Over the past five years, property values have increased by $320
million dollars from $2.23 billion to $2.93 billion, a 22.27% increase due primarily to an increase
in property values.  (Amounts per Tarrant Appraisal District July 25, 2017 Certified Tax Roll.)
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Ten Largest Taxpayers

Source:  Tarrant Appraisal District July 25, 2017 Tax Roll

Ten Largest Employers

Percentage
FT/PT of Total City

Employees Rank Employment

Bell Hellicopter Textron-Hurst 3,800 1 18.40%
North East Mall (Collective employment of 1,706 2 8.26%
     stores other than major employers)
Shops at Northeast Mall (Outside) 800 3 3.87%
Tarrant County College 575 4 2.78%
Walmart Supercenter 479 5 2.32%
City of Hurst 400 6 1.94%
Dillard's Department Store 338 7 1.64%
Macy's 231 8 1.12%
J.C. Penney Company 225 9 1.09%
Target Superstore 210 10 1.02%
Total 8,764 42.44%

Employer

Source:  City of Hurst September 30, 2016 Comprehensive Annual Financial Report

Name of Taxpayer Nature of Property
Melvin Simon & Associates, Inc. Shopping Mall $141,901,901 5.97%
Simon Property Group T Shopping Mall 63,350,000 2.66%
Westdale Hills 2013 LP Apartments 39,218,107 1.65%
Kelly Moore Paint Co Paint Store 31,073,885 1.31%
Cookscreek 255 LLC Apartments 28,100,000 1.18%
Dillard's Properties Inc. Shopping Center 24,552,744 1.03%
Wal-Mart Real Estate Bus Trust Shopping Center 22,252,840 0.94%
Mayfair Station LLC Shopping Center 20,577,880 0.87%
Macy's Tx I LP Shopping Center 18,595,301 0.78%
Valley Oaks Apartments Apartments 18,443,717 0.78%

$408,066,375 17.03%

Taxable  Assessed
2016/2017

Valuation

% of Total
Taxable Assessed

Valuation
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Population with a median age of 39 years has increased from 37,360 in 2013 to 39,814 in 2017.
Additionally, population estimates were updated upon completion of the 2010 Census.  The
average household income has increased by 10% over a five year period from $70,026 in 2013
to $78,547 in 2017. The educational level is 62% above high school graduate.

Overall the City’s demographics and economics are positive and represent a stable community.
Population figures will remain relatively flat with changes related to redevelopment efforts in the
future.

COMMUNITY INFORMATION

Being centrally located, the Hurst-Euless-Bedford area (also known as the Mid-Cities) can tap
into the abundant cultural, sports, and recreational amenities that Dallas and Fort Worth offer.
Citizens of Hurst have easy access to some of the Nation’s finest museums, zoos, symphonies,
ballets and operas.  Amusement facilities such as Six Flags Over Texas, Hurricane Harbor Water
Park, Fort Worth’s Sundance Square and historic stockyards are all within easy driving distances.

Numerous sporting activities are available year-round to the avid sports enthusiast.  The Dallas
Cowboys Football Team, Texas Rangers Baseball Team, the Dallas Mavericks Basketball Team,
the Dallas Stars National Hockey League Team, as well as the Frisco Rough Riders Baseball
Team play their home games within a 20-30 minute drive.  Cowboys’ stadium hosted the 2010-
2011 Super Bowl, the Texas Rangers earned a spot in the World Series for the second time in
2011 and the Dallas Mavericks won the World Championship.

The American Airlines Center serves as the home arena for both the Stars and Mavericks.  This
venue is one of the most technologically advanced sports venues in the U.S. and will also become
the site for numerous other events.  Fans can reach the American Airlines Center by boarding a
train in Hurst and traveling to Victory Station in Dallas. Texas Motor Speedway is less than a 20-
minute drive from Hurst, located at the Alliance Airport development.  The Dallas Cowboys’

Doctorate Degree
1% High School Graduate

26%

Some College
30%

Associate's Degree
7%

Bachelor's Degree
19%

Masters Degree
5%

Other
12%

Education Level

24



stadium, now located in Arlington, has opened across the street from The Ballpark in Arlington
which is home to the Texas Rangers.  Both of these stadiums are approximately 15 miles from
quality hotels located in Hurst Town Center (1505 Precinct Line Road/Hurst, Texas).  Professional
golf, tennis, indoor soccer, outdoor soccer, karate championships and other events are also
scheduled locally.  Collegiate sports are available through a local university network, which
includes Southern Methodist University, Texas Christian University, the University of North Texas,
the University of Texas at Arlington and Texas Wesleyan University.

Medical facilities in the area are recognized as being among the best in the D/FW metroplex.
Harris Methodist H-E-B Hospital is fully equipped to meet today’s medical needs with state-of-
the-art technology.  This hospital furnishes patients with a full range of health services in
completely modern facilities and has access to CareFlite airborne ambulance to provide quick
transport in the most immediate emergencies.  In addition to acute care services, Harris H-E-B
offers comprehensive programs for the treatment of alcoholism, other chemical dependencies
and psychiatric care.  The Edwards Cancer Center, located on the hospital campus, brings
radiation therapy to northeast Tarrant County for the first time and offers a full range of
comprehensive cancer care.  Hurst is also home to a large network of quality physicians as well
as Southwest Surgical Hospital and Cook Children’s pediatric facilities.

The City is directly tied into the Tarrant County 9-1-1 emergency response system.  Advanced life
support ambulance service, is provided through the Hurst Fire Department.

SCHOOL DISTRICTS

Educational facilities within the City are primarily provided by the Hurst-Euless-Bedford and
Birdville Independent School Districts.  The HEB ISD consists of nineteen elementary schools,
five junior high schools, three senior high schools, a career education center, and a center for
vocational education of the handicapped.  Of these facilities, seven elementary schools, one junior
high school and one senior high school are located in the City of Hurst.  Approximately 22,762
students are enrolled in HEB ISD schools serving the City of Hurst and more than 1,342 teachers
service the students.

The Birdville Independent School District has one elementary school located in northern Hurst.
The district coordinates numerous activities with HEB ISD and the two work closely together to
provide quality education services to their students.  Scholastic programs in all of Hurst’s school
systems consistently meet and exceed the state’s accreditation standards.  Area students
consistently match or outperform other students in the state on scholastic tests and on college
entrance exams.  Extracurricular activities are also an important part of the student experience in
HEB and Birdville ISDs.  Each district has had academic, athletic and fine arts programs crowned
as State or National Champions.

The commitment to quality learning also extends to higher education.  Tarrant County College
Northeast Campus offers a wide range of curriculum in occupational, basic studies and continuing
education courses.  The Northeast Campus opened its doors in the fall of 1968, and the site has
expanded to 187 acres with eighteen buildings that house almost a quarter of a million square
feet of floor space.

Northeast Campus enrollment is approximately 15,342. 500 full-time equivalent employees and
faculty members service these students.  Numerous two-year degree plans are available and a
majority of the courses offered may be transferred to four-year universities.  This campus is fully
accredited by the Commission on Colleges of the Southern Association of Colleges and Schools.

In 2005, Dallas Baptist University opened a satellite campus in Hurst. This campus offers
accredited courses in a variety of Undergraduate and Graduate programs.  Dallas Baptist also25



hosts several professional development seminars at the site each year.  The University of Phoenix
recently opened a campus near Hurst City Hall.

CITY SERVICES

The City of Hurst municipal government consists of seven operating departments each
responsible for providing a variety of services to the citizens that live here.  They include:
Community Services, Fire Department, Police Department, Fiscal Services, Judicial and
Legislative Services, Public Works, Economic Development and Administration/General
Services.

The Community Services Department is the administrative arm of the Parks, Recreation,
Aquatics, Senior Citizens Center, and Library Divisions.  It is primarily responsible for managing,
planning, coordinating and directing the activities of these divisions.  It also administers the Parks
Donation Fund, Community Services Half-Cent Sales Tax Fund, the Facilities Maintenance
Division and responds to citizen comments and requests. Community Services also administers
the Information Technology Division. This division is responsible for maintaining the City’s
extensive network of servers, PC’s and various software programs.  Providing technical support
and training are also achieved by this division. In addition to the above, the department
administers the Volunteers in Action (VIA) Program, which was the first municipal volunteer
program in the State of Texas and is known as one of the most successful.  The program is
celebrating its thirty-fifth year anniversary and has saved Hurst citizens over $5 million in tax
dollars.   Parks and Recreation personnel maintain eighteen city parks, two aquatics centers, and
a tennis center, one historical site, a multi-purpose recreation center and the Senior Citizens’
Activity Center.  The 30,000 square foot Senior Center offers many “open” activities for members
including games, billiards, fitness and other activities.  These activities are called “open” because
members are not required to pre-register.  Seniors simply show up and have fun.  The Facilities
Maintenance Division maintains all other facility sites citywide.  The Library offers a diverse
collection of materials in various formats. An outstanding literacy program provides additional
services to the community, including reading improvement and a GED program. In 2014, $7.5
million in Certificates of Obligation were issued to reconstruct Chisholm Aquatics Center.  In 2016,
the City issued $5.4 million in Certificates of Obligation to renovate Central Aquatics Center and
repair the roof at the Recreation Center.

The Fire Department provides the citizens of Hurst with fire protection, emergency medical
services, emergency rescue and hazardous material response. The Fire Department focuses on
four primary services: Fire Prevention, Fire Operations, Emergency Management and
Ambulance/Emergency Medical Services (EMS).  Fire Prevention focuses on reducing the
potential for fire and loss of life in the City.  Fire Operations is responsible for providing fire
suppression, rescue and emergency medical service.  All firefighters are trained as emergency
medical technicians.  Emergency Management monitors weather conditions, warns citizens of
severe weather activity and educates the public on how to react to emergency situations.  The
Ambulance/EMS division provides for the emergency care and transportation of the sick and
injured within the City.  The Fire Department operates Emergency Medical Services with two front-
line ambulances. In 2017, the city issued tax notes in the amount of $1.18 million for the purchase
of a 150 foot ladder truck.

The Police Department's role is to enforce local, state and federal laws and to protect the citizens
of Hurst from crime and disorder.  The Operational Services and Administrative Services Divisions
perform a variety of law enforcement functions and services.  Operational Services handles
emergency and non-emergency calls for police service.  It also provides for the timely
investigation of felony and misdemeanor violations of the law.  Administrative Services is
responsible for maintaining criminal records, prisoner detention, internal affairs, crime prevention26



and operation of the 9-1-1 communications center.  The Police Department has two storefronts in
operation in order to make Hurst police officers more accessible to the public and to reduce
criminal activity.  One is in North East Mall, located near the entrance to Sears, and the other is
on Highway 10 at 752 E Pipeline Road. The City has entered into an inter-local agreement with
the City of Bedford for a sharing arrangement Police Storefront which moved the Police storefront
to 752 E Pipeline Road. The new location houses three officers along with the Crime Victim’s
Assistance Coordinator and a Mental Health Coordinator. In fiscal year 1995-1996, the
Department began administering the Anti-Crime Half Cent Sales Tax Fund, utilized for crime
control and prevention purposes. The Anti-Crime Half Cent Sales Tax Fund was approved by
voters for an additional twenty years in May 2010. In May 2012, voters approved a general bond
election in the amount of $16.5 million to construct a new Criminal Justice Center with parking
facilities.  The 61,000 square foot building opened in Spring of 2015 and accommodates the Police
Department as well as Municipal Court.

The Fiscal Services Department provides for the processing of all financial data in a timely,
accurate and cost effective manner.  This allows the department to monitor budgetary
requirements, to invest the City's funds for safety, liquidity and yield, and to comply with all city,
state and federal laws.  Individual divisions include Finance, Budget, Support Services including
Purchasing and Risk Management.

The Human Resources Department supports city leadership and staff through human capital
development and planning, policy administration, administering compensation systems including
direct and indirect pay (benefits), employee relations, and the employee life cycle.

Legislative and Judicial Services provide various support functions to the City of Hurst through
the City Secretary's Office.  The City Secretary's Office, as the Public Information Division of
Legislative and Judicial Services, provides a broad range of administrative and clerical support
for the City.  The office maintains all ordinances, resolutions, vital statistics and minutes from City
Council and Boards and Commissions meetings.  This department also administers the judicial
and legislative divisions. The Judicial division or Municipal Court division, is a criminal court
having jurisdiction over Class C Misdemeanors occurring within the city limits that include traffic
citations, parking tickets, as well as state law and city ordinance violations. The legislative division
is made of a governing body that makes decisions and formulates policies based on community
issues. Legislative and Judicial Services also administers the Utility Billing Department.

The City of Hurst Public Works Department is comprised of four divisions:  Buildings and
Neighborhood Services, Engineering, Water and Sanitary Sewer, Streets and Drainage. The
Building Inspections/Neighborhood Services Division strives to enhance the quality of life for Hurst
residents by diligently and logically enforcing local, state and federal regulations pertaining to the
construction, use, or occupancy of buildings and land.  The department also reviews policies and
regulations to enhance development opportunities, broaden the tax base, and increase
employment opportunities within the community. Engineering seeks to ensure that all water and
sanitary sewer, drainage and paving improvements are designed and constructed in accordance
with accepted principles and practices.  Water Utilities provides safe and pure drinking water in
sufficient volumes and under adequate pressure to city water customers.  The Street Division
performs quality maintenance of streets, properly maintains all traffic control devices and provides
for the safe and efficient movement of traffic along city streets.  The Storm Water Management
Division ensures that all City drainage systems are properly maintained in compliance with the
state required Storm Water Management Plan.

Administration is the City Manager's Office, which oversees the general operation of all City
departments and works closely with the City Council to ensure that the residents of Hurst receive
the highest quality of life possible.  The Department administers the General Services
Department, the Hotel/Motel Occupancy Tax Fund, the Sanitation Contract and communications27



including media relations and content on the City’s website. Administration also oversees the new
Hurst Conference Center.  The HCC is a 50,000 square foot venue designed to handle a wide
range of events from corporate meetings to intimate social gatherings.  Additional HCC
information can be found at (www.hurstcc.com).

The City’s website (www.hursttx.gov) allows citizens to access vital information and services 24
hours a day, 7 days a week.  Interactive functions include the City’s mapping system, “Request
for Action” form, subscription to Business/Residential e-mail alert system, and subscription to the
Library Monthly Calendar.  There are many other features that appeal to visitors, businesses and
residents including on-line forms, databases, financial information and events calendar.

The Economic Development Department is responsible for administering and developing
programs to retain, expand and attract business to Hurst and to coordinate development activities
in conjunction with civic and public groups.  Also included in this department is Community
Development which is responsible for developing programs, policies and regulation to enhance
development opportunities.

The General Services Department includes the Hurst Conference Center Division.  The remaining
General Services duties include, general fleet management and repair, garage operations, the
printing of city materials, ambulance billing and the management of franchise utilities.
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LONG-TERM STRATEGIC PLAN

Overview:

The City Charter establishes the City Council as the governing body of the City and gives them the
responsibility to formulate the policies and plans of the City government.  The Council meets with
City management and staff at several points in the year to assess the effectiveness of service
delivery and to develop plans for future service enhancements (The City’s Multi-year financial plan is
located in the Appendix section).

To enhance the effectiveness of this ongoing planning and review process, Council met with staff in
1999 for the first annual strategic review session.  At this meeting, the City’s mission statement was
adopted and initial strategic plans were reviewed. While this process has been repeated each year
since its inception, for FY 18 we reevaluated the process and developed our first vision statement
and established 6 strategic priorities which will be highlighted in the Strategic Plan included in this
budget.

The following timeline outlines the integration of the strategic planning process into the budget cycle.

March – City Council establishes long-term goals and reviews the Strategic Planning
Document.

March – City Staff reviews and defines objectives for each identified City Council Strategy.

March – City Staff begins budget process utilizing feedback from City Council on priority
Programs.

July/August – Multi-Year Financial Overview-City Council’s first review of the budget
including new services and programs being recommended.

August – Budget Work Session-City Council finalizes annual budget.

January/February – “Annual Report to the Community” reviews progress in attaining the
City Council’s Strategic Plan and Goals.

Vision:
The City of Hurst is a sustainable, safe, and dynamic place for all individuals to live, work and play

Mission:
The mission of the City of Hurst is to provide responsive services and effective programs to ensure
that Hurst remains a vibrant community.
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LONG-TERM STRATEGIC PLAN

Issues Identified:

Each year the City Council reviews the current status of City services and discusses internal and external
factors, which impact them.  Many issues are reviewed, including but not limited to:

Multi-Year Financial Plan
Budgeting and Financial Forecasts
Infrastructure Maintenance
Public Safety Issues
Capital Improvement Program
New Development
Redevelopment
Fiscal and Environmental Conditions
Community Relations
Impact of the North East Mall Development
Performance Measures
Contracting Services

Departmental Action Plans Developed:

In March of 2017, the City Departments reviewed the City Council policy direction that was
agreed upon at the Strategic Planning Session. All of the City Council goals are shown on
pages 29 through 37. Specific goals were then chosen in all areas to have objectives revised
and/or created and will serve as the policy direction in planning the 2017-2018 Budget. The
goals chosen will be shown in the performance measures section of each division throughout
the document. Objective timelines are 0-3 years short-term, 3-10 years intermediate-term and
10 plus years are long term. Objectives and timelines are tied to performance measures
throughout the budget document.

Strategic Planning Calendar

Year 2017

March 25th City Council Strategic Planning Session

April 5 – 7 Department Head Planning Session

April-June Department Budget Preparation and City
Manager Review

July 29th Multi Year Financial Planning and Action
Planning Work Session

August 15th City Council Budget Workshop

Year 2018

February City Council Strategic Planning Session

March Department Head Planning Session
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T h e  C i t y  o f  H u rst  h a s  e n j oye d  a  p ro u d  t ra d i t i o n  o f  d eve l o p i n g  a n  a n n u a l  s t rate g i c 

p lan  to  gu ide  the  c i ty ’s  budget  and ser ve  as  a  road map for  the  coming  f i sca l  year.  

Each year,  counci l  and staff  so l ic i t  c i t i zen feedback through tools  such as  our  c i t izen 

survey and Town Hal l  Forum to determine community  interests .  The results  we receive are  then  

d i st i l led  down into  our  st rateg ic  pr ior i t ies  and d iv i s iona l  goa ls .  Th is  process  has  ser ved the 

City  of  Hurst  wel l .  Our  c i t izens,  volunteers ,  staff  and the c i ty  counci l  work together  to  ensure 

that  Hurst  remains  a  v ibrant  community  that  cont inues  to  att ract  res idents  and  bus inesses .

A N  I N T R O D U C T I O N

FRONT ROW (L  to  R) :   

Counci lmember Trasa Cobern,  Mayor  R ichard Ward,  Counci lmember Nancy Welton 

SECOND ROW (L  to  R) :  

Counci lmember David  Booe,  Counci lmember Bi l l  McLendon,  Mayor  Pro Tem Henry Wi lson, 

Counci lmember Larry  K i tchens

STRATEGIC PLANNING: The process that moves us forward
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I n  t h e  s p r i n g  o f  2 0 1 7 ,  c o u n c i l  t o o k  t h e 

o p p o r t u n i t y  t o  c r e a t e  a  n e w  v i s i o n  

s tate m e nt  a n d  a  s et  o f  co m m u n i t y  va l u e s . 

C o u n c i l  a l s o  c l e a r l y  d e f i n e d  t h e  c i t y ’s  

strategic  pr ior i t ies .  In  turn,  the management 

team was asked to  take a  more involved role 

in developing action plans and work programs 

t o  fo l l o w  c o u n c i l ’s  o v e ra l l  s t ra t e g i c  p l a n .

W h i l e  w e  a r e  p r o u d  o f  p a s t 

p r a c t i c e s ,  s o m e t i m e s  o u r 

t r a d i t i o n s  m u s t  g r o w  a n d 

e v o l v e .  We  m u s t  c o n t i n u a l l y  r e v i e w  a n d 

analyze our  approach to  ensure we meet  the 

needs  o f  our  c i t i zens  today  and  tomorrow. 

T h e  C i t y  o f  H u rs t ’s  m i s s i o n  h a s  b e e n  t o 

“ p r o v i d e  c o s t - e f f e c t i v e  p r o g r a m s  a n d  

responsive services to enhance the qual ity of 

l i fe  in  Hurst .”   Whi le  th is  miss ion has  served 

our  community  wel l ,  after  near ly  20 years  of  

dramatic change since that mission statement 

was  created,  i t  was  t ime to  reeva luate  our 

miss ion  and goa ls .  Our  community  i s  ag ing 

and serv ice  needs  are  growing ,  which must 

be balanced against  l imited resources.  A new  

s t r a t e g i c  p l a n  w i l l  a d d r e s s  t h e s e  

c h a l l e n g e s ,  i d e n t i f y  o p p o r t u n i t i e s  a n d 

s e r v e  a s  a  m a n a g e m e n t  t o o l  t o  g u i d e 

t h e  c i t y  o v e r  t h e  n e x t  s e v e r a l  y e a r s .  

T H E  A N N U A L  U P D AT E

A FOCUS ON VISION, VALUES AND PRIORITIES

This  year ’s  process  was a imed at 

provid ing a  stronger  l ink  between staff ’s 

work programs and counci l ’s  strategic 

 p lan.

  Clay Caruthers  
  City Manager
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Strategic planning 

ensures the future of Hurst 

remains vital  and growing .  

 

Mayor  
Richard Ward
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T h e  b u d g e t  p l a n n i n g  p r o c e s s  i s  

d i c tate d  b y  o u r  f i s ca l  ye a r,  w h i c h 

b e g i n s  o n  O c t o b e r  1  a n d  e n d s 

S e p t e m b e r  3 0 ,  a n d  b y  s t a t e  a n d  l o c a l  

r e g u l a t i o n s .  T h e  p r o c e s s  p r o v i d e s  f o r 

c i t i zen  input  and  ensures  t ransparency.   To 

m a ke  s u re  we  m e et  a l l  o u r  s tate  a n d  l o ca l  

requirements, we begin work preparing for the 

next year ’s budget shortly after we implement 

the current  year  budget .   At  any g iven t ime, 

the c i ty  i s  general ly  working on three years ’ 

worth of  budgets;  evaluating and audit ing the  

previous  year,  implementing and monitor ing 

the current year,  and planning for the next year.  

As  you can see on the fo l lowing page,  counci l  

u t i l i z e s  i n f o r m a t i o n  r e c e i v e d  f r o m  t h e 

c i t i z e n  s u r v e y  a n d  To w n  H a l l  F o r u m  t o 

d e v e l o p  t h e  c i t y ’ s  s t r a t e g i c  p l a n  a n d  

u p c o m i n g  b u d g e t .  E a c h  y e a r,  s t a f f  m e e t s 

with  c i ty  counci lmembers  to  d iscuss  strategic  

p r i o r i t i e s .  W h i l e  t h e  p ro c e s s  i t s e l f  d i d  n o t  

substant ia l ly  change this  year,  the c i ty  focused 

more on us ing the Hurst  Way model  to  develop 

a  strategic  p lan that  wi l l  be used to  guide c i ty 

counci l  and staff  over  the next  severa l  years . 

T H E  P R OC E S S

         

        Strategic planning provides direction and vision for 

the city so we define what we want Hurst to be and can 

work collectively.   It  gives direction for staff to build pro-

grams to meet those expectations. 

       

     Henry Wilson  
     Mayor Pro Tem

PLANNING FOR A BETTER TOMORROW
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PLANNING

January
• Annual  report  d istr ibuted 
February 
•  C i t izen survey
• Town Hal l  Forum
March
• Counci l  strategic  p lanning sess ions 

STAFF BUDGET DEVELOPMENT & 
REVIEW
 
Apri l
• Staff  strategic  p lanning sess ion
• Budget  process  begins
May
• Departmental  budgets  & act ion p lans  
completed
• City  manager  budget  rev iew with  
departments
June
• Performance measures  developed
• City  manager  f inal izes  prel iminary  
budget 

CITY COUNCIL BUDGET REVIEW & 
APPROVAL

July
• Mult i -year  f inancia l  p lanning sess ion
August
• Counci l  budget  workshop 
•  Publ ic  hear ings  on tax  rate  & budget
September
• Counci l  cons iders  approval  of  budget  & 
tax  rate 
•  Strategic  p lan publ ished 
 
BUDGET IMPLEMENTATION & 
EVALUATION 
 
October 
• New f isca l  year  budget  begins 
November 
• Previous  year  audit  process  begins

STRATEGIC PLAN AND BUDGET PROCESS

PLANNING 

STAFF BUDGET 

DEVELOPMENT AND 

REVIEW 

CITY COUNCIL 

BUDGET REVIEW 

AND APPROVAL 

BUDGET 

IMPLEMENTATION 

AND EVALUATION 

36



W i t h  t h e  H u rs t  Way  a n d  t h e  p r e v i o u s  m i s s i o n  s t a t e m e n t  t o  b u i l d  f ro m ,  w e 

h a d  a  s o l i d  fo u n d at i o n  o n  w h i c h  to  u p d ate  o u r  s t rate g i c  p l a n .  T h e  go a l  i s  to 

a l i g n  t h e  c o u n c i l ’s  s t ra t e g y  w i t h  e a c h  d e p a r t m e n t ’s  d a i l y  w o r k  a c t i v i t i e s .   

 

In  order  to  expand that  foundat ion for  the changing future of  Hurst ,  the counci l  establ ished a 

v is ion,  ref ined their  miss ion,  establ ished community  values  and set  strategic  pr ior i t ies  to  guide 

the FY 2018 budget  and beyond.  The concept  i s  ref lected in  the d iagram on the fo l lowing page.

You have to start somewhere to get where you are going.  

Strategic planning provides a sharing of ideas. It  takes a team 

to get there.  

     Bill McLendon 
     Counci lmember

A  S O L I D  F O U N D AT I O N

BUILDING ON OUR PAST FOR FUTURE SUCCESS
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It  gives us goals to obtain and lets us get better 

acquainted with staff .  

 

     Nancy Welton   
     Counci lmember
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Strategic Planning provides guidelines to set in motion 

the future vision of Hurst into defined goals and objectives 

toward execution. 

      David Booe 
      Counci lmember

T h e  c i t y ’s  m i s s i o n  s t a t e m e n t  w a s  e s t a b l i s h e d  i n  1 9 9 9  a n d  h a s  g u i d e d  t h e 

c i t y  t h r o u g h  t i m e s  o f  e c o n o m i c  g r o w t h  a n d  r e c e s s i o n .  W h i l e  t h e  m i s s i o n  

statement  i s  rev iewed annua l ly,  i t  has  rare ly  been  changed.   Wel l - c raf ted  miss ion 

state m e nt s  d o  n o t  n e e d  to  b e  c h a n ge d  e a c h  ye a r.   H oweve r,  a f te r  n e a r l y  2 0  ye a rs ,  i t  wa s  

necessary  to  rev iew and edit  i t  to  ensure i t  would a l ign with  the overal l  strategy for  the c i ty. 

U n t i l  t h i s  y e a r,  t h e  c i t y  n e v e r  h a d  a  f o r m a l  v i s i o n  s t a t e m e n t .  T h e  c i t y ’s  v i s i o n  

s t a t e m e n t  i s  u s e d  t o  i l l u s t r a t e  w h a t  w e  s t r i v e  t o  b e c o m e  a n d  h o w  w e  s e e  o u r  

c o m m u n i t y  n o w  a n d  i n  t h e  f u t u r e .  T h e  m i s s i o n  s t a t e m e n t  o u t l i n e s  w h a t  w i l l  b e  d o n e 

t o  e n s u r e  t h e  c i t y  p r o g r e s s e s  t o w a r d s  i t s  v i s i o n .  C o u n c i l  d i s c u s s e d  a n d  d e v e l o p e d  a 

v i s i o n  state m e nt  a n d  t h e n  u p d ate d  t h e  m i s s i o n  state m e nt  fo r  t h e  F Y  2 0 1 8  st rate g i c  p l a n .   

V I S I O N  A N D  M I S S I O N

SERVING AS OUR NORTH STAR
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V IS ION  STATEMENT

Th e  C i t y  o f  Hu r s t  i s  a  su s ta inab le ,  s a fe  and 
dy n am ic  p l ace  fo r  a l l  i nd i v idua l s  to  l i ve , 

wo rk  and  p lay . 
 
 
 

MISS ION STATEMENT

The  mi s s i o n  o f  the  C i t y  o f  Hu r s t  i s  to  p rov ide 
r e s pons i ve  se r v i ce s  and  e f fec t i ve  p rog rams 

to  ensu re  tha t  Hu r s t  r ema ins  a  v ib ran t 
 commun i t y ,
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C O M M U N I T Y  VA L U E S

 

If you don’t know where you want to go you could end up 

anywhere. Strategic planning serves as a road map. 

 

     Trasa Cobern 
     Counci lmember

PRINCIPLES THAT MAKE US STRONGER TOGETHER

F o l l o w i n g  t h e  d e v e l o p m e n t  o f  a  n e w  v i s i o n  s t a t e m e n t  a n d  a  r e v i s e d  m i s s i o n 

s tate m e nt ,  co u n c i l  e s ta b l i s h e d  co m m u n i t y  va l u e s  to  h e l p  g u i d e  t h e  c i t y  s ta f f  a n d 

c i ty  counc i l  as  they  conduct  the i r  respect ive  bus iness  in  managing  the  affa i rs  of  the 

c i t y.  C o u n c i l  i d e nt i f i e d  t h e s e  va l u e s ,  o r  i d e a l s ,  a s  t h e  fo u n d at i o n  fo r  a  s t ro n g  co m m u n i t y.
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C O M M U N I T Y  VA L U E S

RESPECT 

C o m m i t t e d  t o  b e i n g  c o u r t e o u s  a n d  u n d e r s t a n d i n g  o f 

o n e  a n o t h e r

 
S T E WA R D S H I P

C o m m i t t e d  t o  p r u d e n t  s t e w a r d s h i p  i n  t h e  

p u r s u i t  o f  exc e l l e n c e

 
P O S I T I V E  E N V I R O N M E N T

Committed to ensuring the City of Hurst is well maintained,  

clean and secure, leading to an enjoyable living experience

 
INCLUSIVENESS

Committed to providing opportunity for the public to share 

in guiding the future direction of Hurst 
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S T R AT E G I C  P R I O R I T I E S

U s i n g  t h e  v i s i o n ,  m i s s i o n  a n d  v a l u e s  a s  a  g u i d e ,  t h e  c o u n c i l  e s t a b l i s h e d  t h e i r  

strategic  pr ior i t ies  for  FY  2018 and beyond.  These pr ior i t ies  provide a  d irect ion for 

c i ty  staff  in  p lanning and evaluat ing their  dai ly  act ions.  The pr ior i t ies  a l low staff  to 

have c lear  d irect ion and focus  areas  to  ensure we are able  to  achieve our  miss ion and v is ion.

I f  you don’t know where you’re going, you can go in any 

direction. The planning process provides direction  and 

focus  for the future.   

      Larry Kitchens 
      Counci lmember

SETTING THE DIRECTION FOR FY 2018 AND BEYOND
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S T R AT E G I C  P R I O R I T I E S 

R E D E V E L O P M E N T 

T H E  C I T Y  O F  H U R S T  W I L L  C R E AT E  A  R E D E V E L O P M E N T  P L A N  
E N G A G I N G  W I T H  T H E  P R I V AT E  S E C T O R ,  I D E N T I F Y I N G  

P O T E N T I A L  C I T Y  I N V O LV E M E N T  A N D  F O C U S I N G  O N  N E I G H B O R H O O D 
A N D  C O M M E R C I A L  R E V I TA L I Z AT I O N .

P U B L I C  S A F E T Y 

C O N T I N U E  T O  P R O V I D E  E X C E L L E N T  A N D  R E S P O N S I V E  S E R V I C E S  T O 
E N S U R E  P O S I T I V E  C O M M U N I T Y  A W A R E N E S S  A N D  W E L L - B E I N G .

L E A D E R S H I P 
 

T H E  C I T Y  O F  H U R S T  W I L L  L I N K  A L L  O P E R AT I O N S  TO  T H E  S T R AT E G I C 
P L A N  A N D  T H E  H U R S T  WAY.

I N N O VAT I O N

T H E  C I T Y  O F  H U R S T  W I L L  C O M M I T  TO  A  C U LT U R E  O F  I N N O VAT I O N  A N D 
E F F I C I E N C Y  BY  F O C U S I N G  O N  C O N T I N U O U S  P R O C E S S  I M P R O V E M E N T 

A N D  C U S TO M E R  S E R V I C E  P R O G R A M S .

E C O N O M I C  V I TA L I T Y

I D E N T I F Y  E X T E R N A L  A N D  I N T E R N A L  I N F L U E N C E S  O N  T H E  F I N A N C I A L 
C O N D I T I O N  O F  T H E  C I T Y  A N D  C R E AT E  S T R AT E G I E S  T O  A D D R E S S 

C H A L L E N G E S .

I N F R A S T R U C T U R E

M O N I T O R  A N D  I N C L U D E  N E W  M E T H O D S  T O  E N S U R E  Q U A L I T Y  
I N F R A S T R U C T U R E  B Y  I M P R O V I N G  S T R AT E G I C  PA R T N E R S H I P S  A N D 

C O N T I N U A L LY  I N V E S T I N G  I N  A N D  R E V I TA L I Z I N G  A G I N G  
I N F R A S T R U C T U R E .
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PUBL IC  SERV ICE 
We pass ionately  serve the community  whi le  demonstrat ing level  f ive 

leadership  qual i t ies  within  our  c i rc le  of  inf luence.  We are empowered to 

develop an except ional  qual i ty  of  l i fe  for  our  community  through  

profess ional  and ethica l  publ ic  serv ice.

CUSTOMER 
SE RV ICE 

We  d o  o u r  v e r y  b e s t  t o 

s e r v e  o u r  c u s t o m e r s  

s e l f l e s s l y,  n o  m a t t e r  w h a t 

t i t l e  w e  h o l d  o r  w h o m  w e ’ r e 

s e r v i n g .  We  a r e  c o m m i t t e d 

t o  p r o v i d i n g  e x c e p t i o n a l 

c u s t o m e r  s e r v i c e  w h i l e  

b e i n g  r e s p o n s i v e  t o  t h e 

n e e d s  o f  t h e  c o m m u n i t y. 

F INANCIAL 
SUSTA INAB IL I TY 
We responsib ly  manage our 

resources  a l lowing the c i ty  to 

provide a  des irable  level  of  

programs and serv ices  to  the 

publ ic  now and in  the future. 

T H E  H U R S T  WAY

THE  HURST  WAY

Having a  pass ionate approach to  work l i fe ,  serv ing to  the h ighest  

standard and contr ibut ing to  the susta inabi l i ty  of  Hurst .

THE BASIS FOR HOW OUR ORGANIZATION WORKS

T h e  c i t y  d eve l o p e d  w h at  i s  k n o w n  a s  T h e  H u rst  Way  i n  2 0 1 3 .   T h e  H u rst  Way  h a s 

become the f i l ter  through which we look to  make decis ions  that  ref lect  our  miss ion.

45



H urst  employees  worked together  to  ident i fy  pr inc ip les  that  would  lead to  excel lent 

customer serv ice  in  2001.  The Code of  Ideals  serves  to  guide our  interact ions  with 

anyone who l ives,  works,  shops or plays in our city,  or rel ies on the services we provide.  

CODE OF IDEALS:

H O N E S T Y 
W E  W I L L  B E  F A I R  A N D  H O N E S T  I N  O U R  R E L AT I O N S  W I T H  C U S T O M E R S  S T R I V I N G  T O 

A C H I E V E  T H E  H I G H E S T  L E V E L  O F  I N T E G R I T Y  A N D  T R U S T W O R T H I N E S S . 

R E S P E C T
W E  W I L L  B E  R E S P E C T F U L ,  C O U R T E O U S  A N D  U N D E R S TA N D I N G  O F  O U R  C U S T O M E R S ’  N E E D S 

A N D  W I L L  A LW AY S  T R E AT  T H E M  A S  W E  W O U L D  W A N T  T O  B E  T R E AT E D . 

D E D I C AT I O N
W E  W I L L  H O L D  O U R S E LV E S  A C C O U N TA B L E  TO  E N S U R E  T H AT  S E R V I C E S  A R E  P R O V I D E D  TO  T H E 

B E S T  O F  O U R  A B I L I T Y  I N  A  R E S P O N S I B L E ,  D E P E N D A B L E  A N D  T I M E LY  M A N N E R . 

T E A M W O R K
W E  A R E  PA R T  O F  A  T E A M  O N  M A N Y  L E V E L S .  E M P LOY E E S  O F  T H E  C I T Y  O F  H U R S T  A R E  
M OT I VAT E D,  C O O P E R AT I V E  A N D  D E D I C AT E D  T E A M  P L AY E R S .  W E  A S S U M E  A  S E N S E  O F  

R E S P O N S I B I L I T Y  F O R  O U R  A C T I O N S  TO  E N S U R E  O U R  S U C C E S S  A S  I N D I V I D UA L S ,  A S  
D E PA R T M E N T S  A N D  A S  A  C I T Y. 

P R O F E S S I O N A L I S M 
W E  W I L L  S T R I V E  T O  D E M O N S T R AT E  C O M P E T E N C Y,  K N O W L E D G E  A N D  E F F I C I E N C Y  I N  O U R 

J O B S  T H AT  E X C E E D  T H E  E X P E C TAT I O N S  O F  O U R  C U S T O M E R S . 

P O S I T I V E  AT T I T U D E 
W E  A R E  W I L L I N G  T O  D E M O N S T R AT E  A  S P I R I T  O F  F R I E N D LY  C U S T O M E R  S E R V I C E  B Y  

P R O V I D I N G  H E L P F U L  A N D  R E S P O N S I V E  A S S I S TA N C E  I N  A  C A R I N G  A N D  C O N S I D E R AT E  
M A N N E R . 

W O R K  E N V I R O N M E N T
W E  A R E  C O M M I T T E D  T O  S A F E T Y  A S  T H E  F O U N D AT I O N  O F  A  C L E A N ,  S E C U R E  W O R K  

E N V I R O N M E N T  T H AT  I S  C O N D U C I V E  T O  A N  E N J O YA B L E  W O R K  E X P E R I E N C E .  W E  W I L L  
C O N T I N U A L LY  W O R K  T O  I M P R O V E  O U R S E LV E S  A N D  D E L I V E R Y  O F  O U R  S E R V I C E S  T H R O U G H 

T R A I N I N G ,  I N N O V AT I O N  A N D  A  C O M M I T M E N T  T O  E X C E L L E N C E .

C O D E  O F  I D E A L S

FOUNDATION OF CUSTOMER SERVICE IN OUR ORGANIZATION
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B y  d e ve l o p i n g  a  n e w,  c o m p re h e n s i ve  s t ra te g i c  p l a n ,  c o u n c i l  p ro v i d e d  d i re c t i o n  to 

staff  on the outcomes they hope to  achieve over  the next  few years .  I t  serves  as  the 

p r i m a r y  m a n a ge m e nt  to o l  to  co n n e c t  d e c i s i o n  m a k i n g  a n d  wo r k  p l a n s  to  co u n c i l ’s 

v is ion and to  share with  the publ ic  the c i ty ’s  v is ion for  the community.  Staff  has  made great  

progress  towards  us ing th is  new strategic  p lan for  FY  2018,  but  acknowledge there is  st i l l  work 

to  do.   As  we implement  the e lements  of  our  strateg ic  p lan for  FY  2018,  we wi l l  cont inue to 

rev iew and ref ine our  work p lans.   In  the coming year,  we wi l l  work to  ensure our  performance 

measures  a l ign  wi th  st rateg ic  pr ior i t ies  and prov ide  an  avenue to  ensure  accountabi l i ty  and 

community  susta inabi l i ty.   You can see the detai led d iv is ional  work p lans  in  the FY 2018 budget 

and how each div is ion used the strategic  p lan to  develop their  annual  work p lans  and budget . 

 

 

 

 

 

 

 

 

 

For more information about our budget,  please visit  
hursttx.gov/budget.

M O V I N G  F O WA R D

HEADED ON THE PATH TO SUCCESS
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City of Hurst 
Code of Ideals

The employees of the City of Hurst have worked together to identify guiding principles that focus 
attention on exemplary customer satisfaction. We hold these principles as universal and essential to our 
success, which we establish as our Code of Ideals. 

This Code of Ideals will serve as the philosophical cornerstone to guide our interactions with anyone 
who lives, works, shops, or plays in our City, or relies on the services we provide.  It is the heart of those 
characteristics that we all agree comprise the best in an organization and ourselves. 

HONESTY – We will be fair and honest in our relations with customers, striving to achieve the 
highest level of integrity and trustworthiness. 

RESPECT – We will be respectful, courteous, and understanding of our customers’ needs and 
will always treat them as we would want to be treated. 

DEDICATION – We will hold ourselves accountable to ensure that services are provided to the 
best of our ability in a responsible, dependable, 
and timely manner.

TEAMWORK – We are part of a Team on many 
levels.  Employees of the City of Hurst are 
motivated, cooperative, and dedicated Team 
players.  We assume a sense of responsibility for 
our actions to ensure our success as individuals, 
as Departments, and as a City. 

PROFESSIONALISM – We will strive to 
demonstrate competency, knowledge, and 
efficiency in our jobs that exceeds the expectations 
of our customers. 

POSITIVE ATTITUDE – We are willing to 
demonstrate a spirit of friendly customer service by providing helpful and responsive assistance 
in a caring and considerate manner. 

WORK ENVIRONMENT – We are committed to safety as the foundation of a clean, secure work 
environment that is conducive to an enjoyable work experience.  We will continually work to 
improve ourselves and the delivery of our services through training, innovation, and a 
commitment to excellence. 

We hold the Code of Ideals as the key that unlocks our potential for exemplary customer service, for 
satisfaction in a job well done, and for pride in ourselves and our organization. Our leaders have 
empowered us to deliver quality service, and we will work together to achieve this goal. 
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Date Activity

March 25 City Council Strategic Planning Session held.

April 5 - April 7 New or changed Strategic Plans from City Council communicated to
Department Heads for inclusion in 2017-2018 budget process.

May 5 Departments present Multi Year Financial Plan information.

April - May Finance reviews Plan as completed.

June Meet with City Manager.

July Final review before printing.

July 29 Multi-Year Financial Planning work session.

August 15 City Council Workshop.

The Multi Year Financial Overview is a planning document and is the product of a process, which is
updated each year. It serves as a guideline for budgeting and for managing the resources of the
city. The format includes a review of growth factors in revenues and expenditures for five fiscal
years. Essential to the process is the inclusion of projected new programs and capital replacements
unique to each department.

The Multi Year Financial Overview 2018-2022 summary pages for the General Fund and Enterprise
Fund follow on pages 43 to 46. The Multi Year Financial Overview was presented on July 29th, one
month before the final reading and adoption of the operating budgets; therefore, the overviews are
based on preliminary budget projections. As such, figures included in the plan may or may not tie to
adopted budget amounts. A copy of the documents can be obtained by contacting the Fiscal
Services Department.

MULTI YEAR FINANCIAL OVERVIEW

CITY OF HURST
MULTI YEAR FINANCIAL OVERVIEW

FOR FISCAL YEAR 2017 - 2018
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CITY OF HURST

GENERAL FUND

MULTI YEAR FINANCIAL OVERVIEW

2018 – 2022
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CITY OF HURST

ENTERPRISE FUND

MULTI YEAR FINANCIAL OVERVIEW

2018 – 2022
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BUDGET PROCESS

DEFINITION AND AUTHORITY

The budget is a financial plan for a fiscal year of operations that matches all planned revenues and
expenditures with the services provided to the residents of the City based on established budgetary
policies. The City Charter establishes the City of Hurst's fiscal year as October 1 through September
30.  The City Charter requires that the City Manager submit the proposed budget and budget
message for the upcoming fiscal year to the City Council, at least thirty-five (35) days prior to
October 1 of each year.  Upon receipt of the proposed budget, the City Council is required to set a
date and place for a public hearing to discuss the budget.  According to:

Sec. 5.03. Publication of notice of public hearing.
"At the meeting of the council at which the budget and budget
message are submitted, the council shall determine the place
and time of the public hearing on the budget, and shall cause to
be published a notice of the place and time not less than seven
(7) days after date of publication, at which the council will hold a
public hearing."

Prior to the public hearing, the proposed budget is a Public Record as stated by:

Section 5.02.  Budget - A public record.
"The budget and budget message and all supporting schedules
shall be a public record in the office of the city clerk open to
public inspection by anyone.  The city manager shall have five
(5) copies of such budget and any budget message deposited in
the Hurst Public Library for examination by interested persons."
(Res. No. 879, 4-9-85)

At the hearing, the Council gives all interested persons an opportunity to be heard for, or against,
any expenditure account or revenue estimate.  The City Charter binds the City Council to adopt a
budget prior to the beginning of the fiscal year.  The City Council will adopt the budget ordinance
and approve the tax rate for the coming fiscal year during the same meeting.

BUDGET AMENDMENT PROCESS

Amendments to the budget can be made after adoption.  According to Section 5.11-1 of the City
Charter, the City Council may amend the budget by ordinance during the fiscal year, if such
amendment will not increase the total of all budget expenditures.  The total budget may be
increased if such expenditures are necessary to protect public property or the health, safety, or
general welfare of the citizens of Hurst.  If the total budget is increased during the fiscal year, the
City must follow proper notice and public hearing schedules as prescribed for adoption of the
original budget. According to Section 5.11-2 of the City Charter, the Council may by ordinance
amend the budget so as to appropriate excess revenue to purposes they deem appropriate if, at any
time, the total accruing revenue of the City shall be in excess of the total projected revenue in the
budget.  Proper notice and public hearing schedules, as prescribed for adoption of the original
budget, must be followed. By budget ordinance, the City Manager is authorized to make inter-
department and inter-fund transfers during the fiscal year, if necessary.
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Budget Process continued

STRATEGIC PLANNING PROCESS

On March 25, 2017, the City Council met with City Management to review the Council’s goals and
establish long-term Strategic Plans.  These Plans focus on improving current services, implementing
new services, and planning new initiatives to enhance the Quality of Life in the City of Hurst.  City
departments utilize those Strategic Plans to define service levels, update short-term divisional
objectives, and propose budget enhancements during the budget process.

BUDGET PREPARATION

The functions of preparing and analyzing the 2017-2018 budget were performed by the City
Manager's Office and Budget Department.  The budget process was initiated on April 5, 2017,
during the Staff Planning Session.  Department heads were updated on the City Council’s Strategic
Plans and budget preparation packets were distributed.  After careful re-estimation of fiscal year
2016-2017 expenditures and revenues, each projected line item was justified with cost estimates to
provide current service levels for the new-year.  Any increases or decreases from the prior year’s
budget were explained. In May, the departments submitted preliminary 2017-2018 budgets with
Supplemental Program Requests.  Meetings were held with each department to review each line
item for both the current budget and the proposed budget to determine if service levels were to be
maintained, improved, or reduced.  Revenues were projected as accurately as possible in order to
set priorities for proposed expenditures.  After final review by the City Manager, issues were
addressed in workshops held with the City Council during the month of August.

MULTI-YEAR FINANCIAL PLAN

Multi-year projections have become an integral part of the budget process as estimates of future
financial operating conditions are provided to the City Council.  Historical data, as reconciled to the
CAFR, plus growth assumptions for each line item are combined to provide projections that indicate
the City's future fiscal position.  The multi-year projections identify any potential problem in matching
projected revenues with anticipated growth in expenditures.  One important result of the multi-year
financial overview has been the ability to project when tax supported bonds can be sold while
stabilizing the tax rate, therefore, drawing together the operating budgets and the Capital
Improvements Program.  Also, alternative tax rate strategies have been addressed during recent
Multi-Year Financial Reviews, which assisted in balancing future budgets.

PUBLIC HEARING AND BUDGET ADOPTION

56

In May, the Department Directors prepared the additional four-year budgetary projection based on
current budget and anticipated growth factors.  This information was utilized in the annual Multi-Year
Financial Overview presented to the City Council on July 29th.  Selected Multi-Year Financial
Overview schedules are located in the Long Term Strategic Planning section, pages 29 to 49.

On August 15th, the City Council reviewed the Preliminary Budget and set a time and place for the
Public Hearing. The City Council voted on and approved the budget on September 12th with the
final reading on September 26th.  After the budget's adoption, monthly financial reports are issued
so that the budget can be monitored and controlled during the fiscal year.



Date Activity

March 20 - 24 Employee Budget Process Meetings and Training Sessions

March 25 City Council Strategic Planning Session

April 5 - 7 Staff Strategic Planning Session

May 5 Capital Improvement Program Training Sessions

May 5 Departments Submit Base Budget Justifications, Adjustments to Base, New Programs, and
Multi-Year Financial Projections (mBudget)

May 5 Departments Submit 2017-2018 Revenue Projections

May / June Departmental/City Manager Reviews

June 2 Departments Submit Capital Improvement Projects (Oracle Projects)

June 16 Departments Submit Program Budget Summaries tied to City Council's Strategic Plan (goals,
objectives, division analysis and performance measures)

July 7 Departments Submit Revised 2016-2017  Revenue Projections

July 25 Certified Tax Roll Received from Tarrant Appraisal District

July 29 Multi-Year Financial Planning Work Session

August 8 City Council Reviews and Approves Debt Service Tax Rate (If proposed tax rate exceeds the
effective rate, two public hearings must be scheduled & held)

August 8 Board and City Council Public Hearings to consider Crime district Budget and First Reading
of Ordinance for Adoption of Crime District Budgets

August 12 Finance Publishes Notice of 2017 Tax Year Proposed Property Tax Rate including the
effective and roll back tax rates and Notice of Public Hearing on Budget

August 15 City Council Budget Workshop & Set Time & Place for Public Hearing
on Budget

August 22 Public Hearing to Consider Tax Rate and Public Hearing on Proposed Budget (if needed)

August 22 Hurst Community Development Corporation

August 22 Final Reading, Adoption of Crime District Budget

August 29 Second Public Hearing to Consider Tax Rate (if needed)

September 12 Reading of Ordinance for Adoption of Budget and Tax Rate

September 26 Final Reading, Adoption of Operating Budget and Tax Rate

CITY OF HURST
BUDGET CALENDAR

FOR FISCAL YEAR 2017 - 2018
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MAR APR MAY JUNE JULY AUG

The above chart indicates the time frame for major segments of the City's budget preparation
process from February to September. Not shown is a timeline for monitoring and control of adopted
budgets that spans a twelve month period. Financial reports are issued on a monthly basis to assist
the departments in the ongoing process.

BUDGET PREPARATION PROCESS
2017-2018

FEB SEP
City

Council
Strategic
Planning

Director/Departmental
Staff Input

Multi Year Financial
Overview Prepared

City Management/Financial Review -
Preliminary Budget Prepared

Priorities Set

Preliminary Budget
Revised

Budget
Adopted
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BUDGETARY
FINANCIAL POLICY GUIDELINES

Numerous financial policy guidelines are followed for the fiscal management of the City and enable the City to
maintain financial stability.  They are reviewed annually.  The policies are long standing and provide guidelines for
current decision-making processes and future plans.  Some of the most significant guidelines pertaining to the
budget are as follows:

OPERATING BUDGET POLICIES

Balanced Budget

The Budget should be balanced with revenues being equal to or greater than current expenditures/expenses using
the following strategies in order of priority:  improve productivity, shift the service or payment burden away from the
city, improve revenues, create new service fees or raise existing fees based on the cost of services, reduce or
eliminate programs, use fund balances, if available, increase property taxes, and lastly, reduce or eliminate
services.

The 2017-2018 budget was balanced primarily due to conservative expenditure budgeting combined with growth in
both property tax revenue. The following revenue sources are major contributors to balancing the budget and will
provide savings to the General Fund in associated expenses.

 Community Services Half Cent Sales Tax Fund will provide savings of $4,059,663
 Anti-Crime Half Cent Sales Tax Fund will provide a savings of $5,628,892

These sources are examples of a "service or payment burden being shifted away from the City" since an estimated
75% of the half percent sales tax revenues are collected from consumers who shop in Hurst but live outside the
City. Expenditures continue to be conservatively estimated with every dollar backed by written justification.

General and Administrative Charges

The General Fund is compensated by the Enterprise Fund, Fleet Service Fund, Anti-Crime Fund, Half Cent Sales
Tax Fund, Storm Water Management Fund, Hurst Conference Center Fund and Commercial Vehicle Inspection
Fund for the general and administrative services provided such as management, finance and personnel, as well as
the use of City streets by Enterprise Operations. The following intragovernmental revenue transfers for 2017-2018
are budgeted:

 Enterprise Fund will contribute $3,599,911.
 Fleet Service Fund will contribute $229,325.
 Community Services Half Cent Sales Tax Fund will contribute $678,600.
 Anti-Crime Half Cent Sales Tax Fund will contribute $1,762,314.
 Other Indirect costs will contribute $158,856.

General Fund Reserves

The General Fund balance should be adequate to handle unexpected decreases in revenues plus a reasonable
level for extraordinary unbudgeted expenditures.  The minimum fund balance should be 90 days computed
separately from designated components of the fund balance.  A surplus typically exists in the General Fund each
year and is transferred to a Special Projects Capital Fund after 90 days fund balance allowance is considered.
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Capital Budget Policies

New capital programs will not be budgeted and implemented until the full annual operating and maintenance costs
and financial impacts of the program are known.  The replacement of existing capital that is worn out, broken or
costly to maintain will not be deferred in order to protect the City's capital investment.  A multi-year capital
improvement plan is updated annually and is available as a separate document. The funded portion of the multi
year capital improvement plan is located in the Capital Improvements section of this document.

REVENUE POLICIES

Property Tax

Tax exemptions impact revenues generated from property taxes and debt service payments.  The City grants a 20%
homestead exemption, $35,000 senior citizen exemption, $35,000 disabled citizen exemption, and up to a $12,000
disabled veteran exemption.  The City has for many years granted the maximum homestead exemption, which
began at 40% and decreased by law to 20%. The senior citizen exemption and disabled citizen exemption
increased from $30,000 to $33,000 for fiscal year 1995-1996.  The exemptions were increased again from $33,000
to $35,000 in fiscal year 2000-2001. These exemption changes are a direct result of the Anti-Crime Half Cent Sales
Tax implementation in 1995 which was renewed in May 2010 by the voters for an additional twenty years.

In addition to the exemptions offered by the City, senior and disabled residents will again benefit from an adopted
“tax limitation” this year.  In September 2003, Texas voters approved a constitutional amendment that authorized a
local option tax limitation on residential homesteads of persons disabled or 65 years of age or older (seniors).  The
City of Hurst exercised its local option by adopting the tax limitation on February 10, 2004.  The tax limitation works
by ensuring that a senior or disabled homeowner will not have a municipal tax bill any higher than the amount owed
in the year in which he/she became eligible for the limitation (by turning 65 or becoming disabled).  Those who were
65 or disabled when the tax limitation was adopted automatically became eligible to receive the tax benefit.
However, the law states that the limitation does not provide retroactive benefits.  The City will continue to see a
compounding impact in future revenue due to this relatively new law. The senior and disabled tax limitation will
provide $560,000 of tax relief to eligible taxpayers in 2017-2018. The Finance Department has included tax
limitation estimates in its long-range plans.
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The tax rate should fall within a reasonable range of comparable cities and should be adequate to produce the
revenues needed to pay for approved City services.  The tax rate will not exceed the rollback rate as computed by
State of Texas Truth in Taxation laws.  The Notice of Effective Tax Rate is located in the Appendix on pages 392.
The City adopted a tax rate decrease of approximately .07% cents to $.58094 per $100 valuation for 2017-2018.

Section 5.42 of the City’s Charter limits the maximum tax rate to $1.50 per $100 property valuation. This is one
dollar lower than the $2.50 allowed by state laws. The City’s total tax rate provides funding for general debt and
operations. So, any increase in operations or debt costs must be absorbed by growth in property values, any
offsetting reductions in costs, or by an increase in the tax rate.  Debt issued for proprietary purposes shall primarily
be supported by associated revenues (e.g. water and wastewater fees for Enterprise Fund debt). However, the city
may pledge the City’s taxing authority to proprietary fund debt as a way to lower risk to investors and associated
costs.
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Sales Tax

Sales tax revenue projections shall be conservative due to the volatile nature of this economically sensitive revenue
source. The 2017-2018 sales tax projections, including the sales tax reserve, have been adjusted to account for
recent downward trends and other indicators related to sales tax. While still healthy, the sales tax reserve has been
reduced allowing for an increase in budgeted sales tax; however, we anticipate actual collections to decrease by
approximately -1.36%. During 2016-2017, the City saw monthly sales tax decreases averaging around 2.3%. Fiscal
year 2017-2018 marks the sixteenth year of a 20 year sales tax sharing agreement with the developer of North East
Mall. Under this agreement, the developer receives a rebate for a portion of sales taxes earned above the rates
prior to the expansion of North East Mall and the construction of Shops at North East Mall. The developer’s rebate
is capped in both time and total dollars. The shops portion of the agreement reached maximum value during the
2008-2009 year allowing the City to begin collecting 100% of associated sales tax earnings in 2009-2010. A
reduction in the Mall rebate sharing percentage from 80% to 75% in 2010-2011 will generate an estimated
$300,000 and $100,000 of one-time revenue for the General and Half-Cent Sales Tax Funds in subsequent years
respectively.

Utility Rates

Investment Policies

Other Revenue Policies

Debt Management Policies

1. The City will diligently monitor its compliance with bond covenants.
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The City will adopt annual utility rates that will generate revenues adequate to cover operating expenses and meet
the legal requirements of bond covenants.  Depreciation is also budgeted to plan for adequate capital replacement
in water distribution and sewage collection systems.  The water and sewer rates for fiscal 2017-2018 are listed on
page 218.  The water and sewer rates for 2017-2018 budget year will increase by 4.00%. This increase is due to
increased wholesale water and wastewater costs and ongoing debt service and capital improvement needs.
Additional financial policies for the Enterprise Fund are located on pages 214 to 215.

The City’s debt management policy is conservative. It is summarized below.  This policy can also be found in the
Other Funds Section on pages 290-292.

The City continually strives to obtain additional major revenue sources as a means to balance the budget.  In
January 1993, voters adopted an additional 1/2 percent sales tax for Community Services purposes. In September
of 1995, voters overwhelmingly approved an additional 1/2 percent sales tax for crime control and prevention
purposes and voted to extend the tax for an additional twenty years in May 2010. In fiscal year 2008-2009, Council
approved a new Storm Water Management fee that will provide for drainage improvements throughout the City
while providing expenditure relief to the General and Debt Service Funds. User fees and charges are reviewed
annually to ensure they are comparable to the cost of providing services.

The City’s investment policy is more restrictive than the State’s Public Funds Investment Act.  The stated goals of
the investment policy, in order of importance, are safety of principal, liquidity, yield, and public trust.  Investments
made by the City will be in conformance to policies contained in the City of Hurst Investment Policy, adopted August
8, 2017.  Interest earnings are distributed to accounting funds according to ownership of the invested dollars.  This
revenue is budgeted for each fund in the annual budget.  Each month, the Finance and Investment Committee
meets to review investment activity and monitor the investment policies and procedures of the City.
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2. The City will maintain good communications with bond rating agencies regarding its financial condition.  The
City’s present ratings are (Moody’s) Aa2 and (Standard & Poors) AA.

3. An analysis will be prepared for each long term financing activity that shows the impact on current and
future budgets for debt service and General Fund Operations.

4. Debt capacity will be calculated annually.  New debt will be issued only when sufficient capacity exists under
existing tax rates or when voters or the City Council approve an increase in the tax rate to service new debt.

This policy and planned debt issuances will continue to be addressed in the City Council’s annual Strategic
Planning meeting held in March each year.
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FINANCIAL PLAN

PURPOSE OF FINANCIAL PLAN

The main purpose of a financial plan is to guide the City in financing cost effective services,
programs and capital needs, while focusing on a stabilized tax levy and appropriate levels for fees
and service charges as prescribed by approved financial objectives.  The annual audit, internal
audits, and review of Monthly Financial Reports assure the compliance of financial objectives.

FUND ACCOUNTING

All City accounts are organized on the basis of funds, or account groups, and each is considered a
separate accounting entity.  The operations of each fund are accounted for with a separate set of
self-balancing accounts.  Using these accounts, the revenues and expenditures/expenses are
budgeted and approved before the beginning of each fiscal year by an ordinance passed by the City
Council.

The various funds are primarily grouped by two types, governmental fund and proprietary fund types.
Governmental funds finance most of the City's functions and include, but are not limited to, the
General Fund, Debt Service Fund, Special Revenue Fund, and Capital Projects Funds.  Proprietary
funds are used to account for the City's organizations and activities which are similar to those often
found in the private sector.  The Enterprise Fund is the City's main proprietary fund and the Hurst
Conference Center, Storm Drainage Utility, Information Technology, Fleet Services, and Loss
Reserve funds are the remaining proprietary funds. Governmental accounting further classifies
funds into major and non-major categories. The City’s major operating funds include: the General
Fund, Community Services, Half Cent Sales Tax Fund, Anti-Crime Fund, and Enterprise Fund. All
other debt service, capital projects and operational funds are considered non-major. Descriptions of
all funds are included in the respective sections along with supporting information and in-depth
analysis.

OPERATIONAL STRUCTURE

Each operational fund is comprised of departments, which are major organizational units of the City.
Each department has overall management responsibility for one or more divisions.  For all divisions,
mission statements and descriptions stating responsibilities, goals and objectives (indicating
direction) and performance measures (indicating progress) are presented.  Expenditure summaries
list the subtotal expenditures/expenses for categories such as personnel services, materials and
supplies and capital outlay.  Personnel summaries indicate the title and number of full-time
equivalent positions in each division. Program analyses are also provided highlighting the past
2016-2017 budget, the current and future level of service, cost savings measures, new programs
and capital outlay for the 2017-2018 budget, future projects and plans/expectations for the division.
The following chart indicates the funds included in each section of the budget with their respective
departments and divisions, if applicable.
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Financial Plan continued

FUND DESCRIPTIONS

General Fund

The General Fund is the primary operating fund of the City.  The General Fund is used to
account for all revenues and expenditures not accounted for in other designated funds.  It
receives a greater variety and amount of revenues and finances a wider range of governmental
activities than any other fund.  The General Fund is primarily supported by the ad valorem tax,
general sales tax, franchise taxes, licenses and permits fees, fines and miscellaneous revenue
sources.  General Fund expenditures support the following major functions: legislative &
judicial services, administration, general services, fiscal services, police, fire, public works and
community services.  All programs which are justified, efficient and serve the needs of the
community are adequately funded.  Service levels are increased substantially through indirect
participation in the General Fund by the Half Cent Sales Tax Fund and the Anti-Crime Tax
Fund.

Enterprise Fund

The Enterprise Fund is used to account for the provision of water and wastewater services to the
residents of the City.  All activities necessary to provide such services are accounted for in this fund,
including, but not limited to, administration, operations, maintenance, financing and related debt
service, billing and collection.  The operations of the Enterprise Fund are financed and operated in a
manner similar to private business enterprises where the expenses (including depreciation) of
providing services are recovered primarily through user charges.

Other Funds

The Internal Service funds are the Fleet Service Fund, the Information Technology Fund and the
Loss Reserve Fund.  The Fleet Service Fund and Information Technology Fund were established to
charge user departments for vehicle and computer maintenance and replacement costs,
respectively.  The self-funded Loss Reserve Fund records all activity for the employee health care
benefit program.

The Debt Service Fund's purpose is to provide for principal and interest payments for the City's
General long-term debt obligations.

The Fourteen Restricted Funds are the, the Special Projects Fund, the Hotel-Motel Tax Fund, the
Park Donation Fund, the Fire Grant Fund, the Police Grant Fund, the Municipal Court Building
Security Fund, the Municipal Court Technology Fund, the Juvenile Case Manager Fund, the Traffic
Signal Safety Fund, the Commercial Vehicle Inspection Fund, the Video and Cable Provider Peg
Fee Fund, the Storm Drainage Management Fund, the Community Services Half Cent Sales Tax
Fund, and the Anti-Crime Half Cent Sales Tax Fund. They were established to account for the
proceeds of specific revenue sources that are restricted to expenditures for specific purposes.

Other Proprietary or Enterprise Funds provision of water and wastewater services has historically
been the City’s only proprietary or enterprise operation.  As such, the City’s budget continues to
label water and wastewater operations as the “Enterprise Fund.”  The City recently constructed and
opened a state-of-the-art conference center as its third proprietary or enterprise operation.  Staff will
continue to classify water and wastewater operations as the City’s Enterprise Fund, but will also
account for the Hurst Conference Center Fund as an enterprise fund.
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Capital Improvement Funds

Street Bond Funds account for the financing and construction of various street projects.  The
projects primarily involve street reconstruction and enhancement that will add to the value and life of
the infrastructure with very little impact on current operating costs.  Many projects provide substantial
savings to the operating budgets by reducing maintenance costs.

Drainage Bond Funds account for the financing and construction of various drainage projects.  All
drainage projects reduce operational costs for future years.

Water and Sewer Bond Funds account for capital improvement programs and capital equipment
financed by bond sales.  Although this fund is part of the Enterprise Fund, it is included in this
section because the projects are addressed by priority and funding in the Capital Improvement
Program.  The ongoing capital improvement program for the replacement of utility mains and lines
does not add operating costs to the Enterprise Fund budget.

The General Obligation Bond Fund accounts for the voters’ adopted 2005 $11.8 million bond
program and 2012 $16.5 million bond program.  The General Obligation Bond Fund will ensure all
debt issued for voter approved projects is appropriately expended.  Creation of a separate GO bond
fund also assists the City in complying with arbitrage calculation requirements. New or expanded
facilities constructed with GO bond funds increase the city’s operational costs for utilities and
maintenance.

Tax Notes in the amount of $1.18 million were issued to purchase a new 150 foot ladder truck.

Other Project Funds account for other project funds utilized by the City to manage pay-as-you-go
projects.  For example, the Special Projects Fund is used to account for Council and City Manager
approved projects, which are funded by operational reserves.

BUDGETARY ACCOUNTING BASIS

Accounting procedures according to Section 5.11-3 of the City Charter shall be maintained to record
in detail all transactions affecting the acquisition, custodianship and disposition of anything of value.
They shall be reported to the City Council and to the public, as necessary, to show the full effect of
transactions upon the finances of the City.  The City's accounting records for general governmental
operations are maintained on a modified accrual basis according to Generally Accepted Accounting
Principles (GAAP).  The revenues are recorded when actually received, and expenditures are
recorded when the liability is incurred (for example, with purchase orders).  Accounting records for
the City's utilities and other proprietary funds are maintained on a full accrual basis with the
exception of outstanding debt principal, which is included in the budget.  For example, expenditures
are recognized when a liability is incurred, and revenues are recognized when they are obligated to
the City.  Depreciation is budgeted as an operating expense. The budgetary basis follows GAAP
except that fund balances/retained earnings are presented in the budget, a measure of available
spendable resources.  Unexpended appropriations for budgeted funds lapse at fiscal year end.
Encumbrance accounting is used for all funds; however, appropriations of Capital Bond Funds uses
a full encumbrances method of budgetary accounting which means that appropriations lapse at year
end only to the extent of the unencumbered balance. Revenues are budgeted on a cash basis.
Indirect cost allocations to the General Fund are considered revenues in budgeting, but are a
reduction to expenditures in the accounting system at year-end.

BUDGET TYPE

For each operational fund, the 2017-2018 Budget is a program budget prepared on a line item
basis.  The comprehensive budgetary process requires line item justification by departments each
year.  The City Manager then presents budget programs and special issues to the City Council, but
line item justifications are available for all budgetary requests if needed. The approved operational67



Financial Plan continued

budgets are included in the Comprehensive Annual Financial Report (CAFR) for comparison
purposes.  Any excess revenues over expenditures for the General Fund are transferred to the
Special Projects Fund at the end of the fiscal year to purchase unfunded budget needs approved by
the City Council.

BOND RATING INFORMATION

The City issued Sales Tax Revenue Refunding Bonds and General Obligation Refunding Bonds in
fiscal years 2002-2003, 2003-2004, 2006-2007, 2008-2009, 2010-2011, 2011-2012, 2012-2013,
2014-2015, and 2015-2016. Proceeds from the sale of these bonds were used to refund, or
“refinance,” outstanding debt in order to achieve savings for the City. Such financial management
has allowed the City to maintain extremely favorable ratings from bond rating agencies.  The ratings
are as follows:

Moody’s Investor Standard
Services & Poors

General Obligation Bonds Aa2 AA
Water & Sewer Obligations Aa2 AA
Half Cent Sales Tax Bonds Aa3 AA

DISTINGUISHED BUDGET PRESENTATION AWARD

GFOA established the Distinguished Budget Presentation Awards Program in 1984 to recognize
exemplary budget documentation by state and local governments as well as public universities and
colleges.  Entities participating in the program submit copies of their operating budget to GFOA for
review within ninety days after budget adoption.  After a preliminary screening, eligible budgets are
sent to three independent reviewers who are members of GFOA's Budget Review Panel.  Using
extensive criteria, the reviewers evaluate the effectiveness of the budget as a policy document, a
financial plan, an operations guide and a communication device.

GFOA's goal is to serve government finance by providing education and information, by developing
new technology, by representing the state and local finance officers’ positions before legislative and
regulatory bodies, and by establishing standards of excellence and avenues for networking.

To receive the award, budgets must be judged "Proficient" in all four major award categories by two
of the three out-of-state reviewers.  The highest rating is "Outstanding."  To be judged
"Outstanding," all three reviewers must agree for a specific category.  The City has received the
Distinguished Budget Presentation Award for the Fiscal Year 2015-2016 budget. In addition to
receiving the Distinguished Budget Presentation Award for twenty-nine consecutive years, the City
has received the following special recognitions:

Previously
 Outstanding as a Policy Document
 Outstanding as a Policy Document and Communications Device
 Outstanding as an Operations Guide
 Especially Notable as a Policy Document, an Operations Guide and a

Communications Device

CERTIFICATE OF ACHIEVEMENT

The Government Finance Officers Association of the United States and Canada awarded a
Certificate of Achievement for Excellence in Financial Reporting to the City for its comprehensive
annual financial report for fiscal year ended September 30, 2016.  The City of Hurst has received
forty-two Certificates of Achievement, for excellence in Financial Reporting.
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ALL OPERATING FUNDS SUMMARY

Revenues by Source and Expenditures/Expenses by Classification are presented for the General Fund, Community
Services Half-Cent Sales Tax Fund, Anti-Crime Half-Cent Sales Tax Fund, Enterprise Fund, Storm Water Management
Fund, Municipal Court Security Fund, Municipal Court Technology Fund, Juvenile Case Manager Fund, Traffic Signal Safety
Fund, Commercial Vehicle Inspection Fund, Fleet Service Fund, Information Technology Fund, PEG Fee Fund and
Conference Center Fund.  The Community Services and Anti-Crime Half-Cent Sales Tax Funds, Municipal Court Security
and Technology Funds, Commercial Vehicle Inspection Fee Fund, as well as Traffic Signal Safety Fund are included
because revenue and expenditures of those funds are directly related to General Fund operations.  The two Internal Service
Funds are included because the funds have operational costs such as Personnel Services.  Please note, however; that
Intragovernmental Revenues are overstated by the amount of user fees charged for internal services, which equals
$3,756,671 for fiscal year 2017-2018.  It is also important to note that the use of reserves in the Information Technology,
Fleet, Enterprise, Conference Center, Anti-Crime, Storm Water Management Fund and Court Technology funds are not
shown below.  The City will utilize approximately $1 Million in reserves to balance the budget (cash-basis) and purchase
replacement equipment in each of these funds.

Actual Budgeted Estimated Approved

Variance
Between

2016-2017 &
2017-2018

2015-2016 2016-2017 2016-2017 2017-2018 Budgets

Taxes 34,658,887 33,725,688 34,908,058 34,788,738 3.2%
License and Permits 796,618 693,500 875,418 774,000 11.6%
Intergovernmental 485,587 339,895 353,095 359,907 5.9%
Charges for Services 2,002,909 1,982,975 2,020,948 2,036,977 2.7%
Fines 2,725,329 3,048,000 2,814,018 3,012,600 -1.2%
Intragovernmental 10,161,395 10,212,635 10,152,635 10,185,677 -0.3%
Water Sales 12,313,146 12,801,500 12,850,000 13,170,000 2.9%
Sewer Sales 7,278,484 7,223,500 7,350,000 7,420,000 2.7%
Storm Water Mgt. Fees 1,098,286 1,091,100 1,088,912 1,091,100 0.0%
Miscellaneous 610,705 393,900 570,571 612,963 55.6%
Conference Center 1,938,179 2,069,328 2,005,470 2,279,014 10.1%
TOTAL $74,069,525 $73,582,021 $74,989,125 $75,730,976 2.9%

REVENUES BY SOURCES

Taxes increased due to an 8.28% increase in taxable values.  Water and sewer sales are expected to increase based an
adopted 4% rate increase.  Fines decreased -1.2% due to lower municipal court fines due to turnover an injury.
Miscellaneous revenue increased 55.6% due to an anticipated increase in investment earnings.  License and permits
increased 11.6% due to an increase in apartment inspections, alarm permits and increased animal adoptions. Charges for
Services increased 2.9% mainly due to the re-opening of Central and Chisholm Aquatics Center after its remodel and
reconstruction respectively and an increase in ambulance billing revenues. The Hurst Conference Center is estimated to
generate ($2,244,691) in its eighth year of operations as its customer base continues to grow.  Intergovernmental increased
5.9% due to an increase in police grant programs. Intragovernmental decreased -.3% due in part to decreased indirect
participation from anti-crime due to declining sales tax.
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All Operating Funds Continued

EXPENDITURES/EXPENSES BY CLASSIFICATION

Actual
2015-2016

Budgeted
2016-2017

Estimated
2016-2017

Approved
2017-2018

Variance
Between

2016-2017 &
2017-2018
Budgets

Personnel Services 33,999,223 35,363,845 35,375,951 36,563,902 3.4%
Materials and Supplies 1,904,566 2,237,880 2,034,915 2,296,453 2.6%
Maintenance 2,860,525 3,469,684 3,176,302 3,412,479 -1.6%
Sundry Charges 24,920,870 26,978,022 25,826,008 27,759,778 2.9%
Internal Services 3,539,193 3,519,041 3,536,140 3,529,041 0.3%
Capital Outlay 6,801,025 7,213,593 11,178,208 2,309,548 -68.0%

TOTAL $74,025,402 $78,782,065 $81,127,524 $75,871,201 -3.7%

Personnel Services shows a 3.4% increase, which includes a citywide pay increase for employees as well as an
increase in health care costs.  Materials and Supplies increased 2.6% primarily due to an increase in Public
Safety supplies.  Maintenance decreased -1.6% due to a one time transfer of maintenance to capital outlay for
a drainage project in Public Works. Sundry increased 2.9% primarily due to an increase in wholesale water costs.
Internal Services increased .3% primarily due to the addition of user fees from the Hurst Conference Center.
Capital outlay decreased by -68% due to the completion of the renovation of Central Aquatics Center and
Recreation Roof Repair Projects. Capital expenditures are one-time costs that will fluctuate from year to year.
Overall the City’s expenditures decreased -3.7% over the previous year.  These decreases will allow the City to
provide an enhanced level of service in 2017-2018 while remaining below municipal measures of inflation.

EXPENDITURES BY CLASSIFICATION
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Beginning Balance 10/01/16 $8,400,000 $15,350,329 $496,232 $96,000 $6,095,245 $2,915,809 $1,314,834 $3,121,753 $2,391,818

REVENUES

Taxes 24,612,110 5,279,876 4,810,751 86,000

Licenses and Permits 774,000

Charges for Services 2,036,977

Storm Water Mgmt. Fees 1,091,100

Water Sales 13,170,000

Sewer Sales 7,420,000

Fines/W & S Penalties 1,690,000 378,000 944,600

Miscellaneous 185,000 189,063 4,900 91,000 27,000 95,000 21,000

Intergovernmental/Grants 248,262 111,645

Intragovernmental 6,429,006 0 1,772,002 1,984,669

Conference Center Sales 2,279,014

  Total Revenues 35,975,355 21,157,063 1,096,000 2,279,014 5,482,521 4,837,751 1,030,600 1,867,002 2,005,669

Total Available Resources 44,375,355 36,507,392 1,592,232 2,375,014 11,577,766 7,753,560 2,345,434 4,988,755 4,397,487

EXPENDITURES

Legislative & Judicial Services 1,028,173 160,493

Administration 546,379 2,244,691

Non-Departmental 2,400,095 314,160

General Services 747,556 1,612,882

Human Resources 383,650

Fiscal Services 387,224 603,710

Police 10,840,128 5,482,521 604,522

Fire 8,200,536

Public Works 3,495,568 18,142,543 1,277,635

Community Services 7,946,046 313,700 3,329,663

Fleet Services 1,725,948

Information Technology 25,024 2,240,802

Capital Improvements 230,000 466,353 730,000 190,000 201,200

Less Depreciation (1,590,862) (86,919) (481,789) (489,789)

Debt Service 1,760,407 1,331,753

Total Expenditures 35,975,355 21,386,540 1,190,716 2,244,691 5,948,874 5,391,416 790,039 1,434,159 1,952,213

ENDING BALANCE 8,400,000 15,120,852 401,516 130,323 5,628,892 2,362,144 1,555,395 3,554,596 2,445,274

Designated/Reserved 0 9,072,511 473,577 129,429 1,500,000 1,000,000 3,554,596 2,445,274

Undesignated 8,400,000 6,048,341 4,128,892 1,362,144 1,555,395

Total Fund Balance 9/30/18 $8,400,000 $15,120,852 $473,577 $129,429 $5,628,892 $2,362,144 $1,555,395 $3,554,596 $2,445,274

Change in Fund Balance 2016-
2017 to 2017-2018 $0 ($229,477) ($22,655) $33,429 ($466,353) ($553,665) $240,561 $432,843 $53,456

The Summary of Revenues, Expenditures, and Changes in Fund Balances is comprised of Operating Funds, grant/misc funds and Capital Projects Bond Funds. Please note that debt service and less
depreciation is not included in the expense by classification graph shown on page 70. Please also note that all changes in fund balances are explained on page 73. $1.8 million in tax notes were issued in
2017 for the purchase of a new ladder truck for Fire.  Fleet and Information Technology Funds shown above reflect fund balance whereas the summary sheets on pages 272 and 280 reflect net expenses.

Storm Water
Management

Fund
General Fund Conference

Center FundEnterprise Fund
Community

Services Half
Cent Sales Tax

FISCAL YEAR 2017-2018

OPERATING FUNDS

CITY OF HURST

Court, Public
Safety and

Other Special
Revenues

Information
Technology

Fund

Fleet Services
Fund

SUMMARY OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES

Anti-Crime Half
Cent Sales Tax
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Beginning Balance 10/01/16 $400,000 $1,513,169 $436,682 $143,027 $16,174,008 $3,338,862 $875,363 $4,129,593 $67,192,724

REVENUES

Taxes 3,345,276 630,000 $38,764,013

Licenses and Permits $774,000

Charges for Services $2,036,977

Storm Water Mgmt. Fees $1,090,000

Water Sales $13,170,000

Sewer Sales $7,420,000

Fines $3,012,600

Miscellaneous (161,599) 85,000 75,000 10,000 3,000 $624,364

Intergovernmental/Grants 207,799 $567,706

Intragovernmental 1,166,947 $11,352,624

Conference Center Sales $2,279,014

  Total Revenues 3,183,677 630,000 85,000 207,799 1,241,947 10,000 3,000 $81,092,398

Total Available Resources 3,583,677 2,143,169 521,682 350,826 17,415,955 3,348,862 878,363 4,129,593 $148,285,122

EXPENDITURES

Public Services $1,188,666

Administration 134,533 $2,925,603

Non-Departmental $2,714,255

General Services $2,360,438

Human Resources $383,650

Fiscal Services $990,934

Police 98,254 1,800,000 $18,825,425

Fire 45,150 $8,245,686

Public Works 3,204,918 1,034,275 $27,154,939

Community Services 89,780 100,000 325,000 $12,104,189

Fleet Services $1,725,948

Information Services 500,000 $2,765,826

Capital Improvements 50,000 724,785 698,012 $3,290,350

Debt Service 3,225,276 362,200 $6,679,636

Total Expenditures 3,225,276 586,513 50,000 143,404 5,104,918 724,785 698,012 1,859,275 $88,706,186

ENDING BALANCE 358,401 1,556,656 471,682 207,422 12,311,037 2,624,077 180,351 2,270,318 $59,578,936

Designated/Reserved 358,401 810,000 0 179,674 8,000,000 2,624,077 180,351 2,270,318 $32,598,208

Undesignated 746,656 471,682 0 4,311,037 $27,024,147

Total Fund Balance 9/30/18 $358,401 $1,556,656 $471,682 $179,674 $12,311,037 $2,624,077 $180,351 $2,270,318 $59,622,355

Change in Fund Balance 2016-
2017 to 2017-2018 ($41,599) $43,487 $35,000 $36,647 ($3,862,971) ($714,785) ($695,012) ($1,859,275) ($7,570,369)

CAPITAL PROJECTS FUND

The use of $88,706,186 in appropriable funds will decrease the beginning Fund Balances/Retained Earnings to $59,578,936 at the end of fiscal year 2017-2018, of which $32,598,208 are undesignated
reserve funds.  The table on the following page indicates the reason for projected changes in all fund balances of a total of ($7,570,369).

Operating &
Capital Project

Bond Funds
TOTAL

DEBT SERVICE FUND & SPECIAL REVENUE FUNDS

FISCAL YEAR 2017-2018

CITY OF HURST
SUMMARY OF REVENUES, EXPENDITURES AND CHANGES

Water & Sewer
Bond Funds

Fire and  Police
Grant Funds

Special Projects
Fund

IN FUND BALANCES

Debt Service
Fund

Hotel/ Motel
Fund

Other Funding
Sources

Park Donation
Fund

Street &
Drainage Bond

Funds
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2016-2017 2017-2018
Year End Year End

General Fund $8,400,000 $8,400,000 $0
Budget balanced and provides for at least 90 days of
operations.  Any savings will be transferred to the
Special Projects Fund.

Enterprise Fund $15,350,329 $15,120,852 ($229,477)

Retained earnings are expected to decrease due to
depreciation costs, which do not impact the fund's
cash position. The retained earnings at year end will
continue to allow for 90+ days of operational funding.

Storm Water
Management Fund $496,232 $473,577 ($22,655)

Fee collections in 2017-2018 will cover current
expenditures.  Now in its 10th year of operations, the
city is utilizing $22,655 in fund balance to complete
one time maintenance and drainage improvement
projects approved for 2017-2018.

Conference Center Fund $96,000 $129,429 $33,429

For fiscal year 2017-2018, the City has budgeted
conservatively.  The City feels the Conference Center
will break even for this year, however; any short falls
will be covered by Hotel/Motel fund reserves.

Anti-Crime Fund $6,095,245 $5,628,892 ($466,353)

The decrease in undesignated fund balance is due to
the planned radio tower lease payment from reserves
and the continuance of a $3 million economic
contingency reserve.  For fiscal year 2017-2018, the
city restricted funds in the amount of $1.5 million to
partially fund an animal control center.

Community Services Half
Cent Sales Tax $2,915,809 $2,362,144 ($553,665)

Current revenues will cover 2017-2018 operating costs.
The decrease in undesignated fund balance is due to
one-time pay-as-you-go capital costs to improve
parks, recreation and aquatics.

Court, Public Safety and
Other Special Revenues $1,314,834 $1,555,395 $240,561

Increase is primarily due to a 2.5% Cost of Living
increase in Building Security Fund, Court Technology
Fund and Juvenile Case Manager Fund.  The Police
Department will utilize $100,000 in one time capital
outlay from the city's Red Light Camera Fund.

Fleet Services Fund $3,121,753 $3,554,596 $432,843
Depreciation is included in this change in fund
balance.  For 2016-2017 $424,000 of Police, Fire and
City wide vehicles will be replaced.

Information Technology
Fund $2,391,818 $2,445,274 $53,456 The increase in balance is due in part to a new user fee

transfer from the Hurst Conference Center.

Debt Service $400,000 $358,401 ($41,599)

Funds remaining are comprised of interest earnings
and delinquent tax collections and will remain in the
fund.  Collection rates higher than 98.5% could result
in a higher ending balance.

Special Projects $16,174,008 $12,311,037 ($3,862,971)

Decrease assumes that allocated funds for specific
projects will be spent and the city's policy to maintain
an $8 million dollar economic contingency reserve will
remain in effect.  All planned projects require final
approval from the City Manager or Council before
commencement.

Fire and Police Grants $143,027 $179,674 $36,647 Expenditures are only for those goods and services as
approved by the agencies awarding the grants.

Capital Project Bond
Funds $8,343,818 $5,074,746 ($3,269,072)

The decrease in Bond Fund balances are due to the
anticipated completion or partial completion of
projects in fiscal year 2017-2018 such as Pipeline
Phase II.

Totals $67,192,724 $59,622,355 ($7,570,369)

$2,028,338 $78,487

Current revenues will sufficiently offset current
operating and debt-related expenditures.  The city
designates $810,000 as a debt service reserve in
Hotel/Motel Fund.

The following table indicates the reasons for projected changes in fund balances/retained earnings of ($7,570,369):

ANALYSIS OF CHANGES IN
FUND BALANCES/RETAINED EARNINGS

Hotel Motel/Park
Donation

Fund Difference Explanation

$1,949,851
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REVENUE
DESCRIPTIONS, EVALUATIONS AND PROJECTIONS

TAXES

The revenues from taxes are classified as General Property Taxes, Consumer Taxes and
Franchise Taxes in the General Fund operating budget.  These charges are levied to
provide for general municipal services and benefits to the citizens.

General Property Taxes are assessed on real and personal property as of January 1 each
year.  The $0.4650424 tax rate for the General Fund is 80.05% of the total tax rate of
$0.58094 per $100 valuation and is set by the City Council.  This tax is established by
ordinances and comprises 35% of the 2017-2018 General Fund revenues. Property tax
collections are projected to increase by 8.77% from the previous year's budget.  The
approved tax rate for 2017-2018 was decreased $0.00696 from $0.5879 to $0.58094 as
compared to the prior year. Private developers continue to make substantial investment in
areas where the City has done the same.  The budget includes a property tax collection
rate of 98.5%, which is equal to the previous year.

Each year the tax rate, as approved by the City Council, is largely dependent upon revaluation
by the Tarrant Appraisal District to reflect current market values.  For tax years 2007 to 2017, a
cumulative increase in property values of approximately $730 million or $73 million per year was
recorded.  This represents approximately $364,601 per year in revenue for operations and debt
service.  Tax year 2017 had an increase of approximately $352 million.  This net decrease
includes $14.8 million in new properties along with $337.20 million in higher residential and
commercial property values.

All tax information relative to
budgetary decisions is not available
until July 25th of each year when the
certified tax roll is received from the
Chief Appraiser.  At that time, other
revenue sources and expenditure
priorities are considered in preparing
a tax rate for the new budget year.

Consumer Taxes are collected by the
State from the sale of goods and
services.  The General Fund receives
the following portions of these taxes
from the State:  Sales Tax - 1% of
each dollar taxed within the City, and
Mixed Beverage Tax - 1.5% (or
10.7143% of the State’s 14%) of
each dollar taxed within the City.
Sales tax revenues are the second
largest source (25%) of General Fund
revenues and have been significantly
affected by aggressive retail development during the last decade.  The North East Mall and
Shops at North East Mall are the primary retail centers within the City.

The expansion of Highway 183/121 completed in October of 2014 and the resulting
redevelopment of Hurst’s highest trafficked intersection of Precinct Line Road and the Highway,
also known as the 50-yard line, created one of the City’s most exciting redevelopment
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opportunities ever. To date, ten new restaurants have been established at this prominent
intersection including Dairy Queen, Slim Chickens, Golden Chick, Pei Wei, Potbelly Sandwich
Shop, In N Out Burger, Subway, Starbucks Coffee House, a new Outback Steakhouse
Restaurant, and a new Abuelo’s. Two more restaurants will open soon at this same intersection,
the much anticipated Corner Bakery and Jack in the Box.

For fiscal year 2016-2017, 108 new businesses opened in Hurst in the last 12 months
occupying 390,000 square feet and driving occupancy to a high of 95.3%. The second largest
redevelopment in the City’s history included the 10 acres of land at Precinct Line Road and
Pipeline Road which transformed dilapidated empty buildings into new 90,000 square feet of
Shops at Hurst Shopping Center anchored by a much needed Walmart Neighborhood Market
as well as an additional 50,000 square feet of other new stores like Advance Auto Parts, Dollar
Tree and Pizza Hut.  New restaurants continue to add to the great selection already in Hurst
with 138 spread throughout the City including Pollo Loco, Slim Chickens,Burritos Locos, La Real
Michocana Ice Cream, California Tacos and the new Gyros restaurant at North East Mall.

Hurst Crossing, a new shopping center currently under construction, has a new Chick-fil-A and
Care Now with a Natural Grocers and Rusty Tacos now open and a Smoothie King soon to
open. Three other new 10,000 s.f. shopping centers are under construction now and will offer
new retailers like Chicken Salad Chick and Burning Rice Korean BBQ.

North East Mall continues to be one of the premier malls in the metroplex and state with
numerous new stores over last 12 months including a newly expanded Victoria’s Secret and
Bath N Body as well as a new Pink, Love Culture and White Barn Candle Company.

High occupancy figures in the City’s large-scale retail corridor support the fact that Hurst is truly
a desirable location for major retailers.  Businesses remain viable and continue to move to Hurst
in the wake of the Great Recession.  The City entered into a sales tax sharing agreement with
Simon Properties as an incentive to redevelop North East Mall and The Shops at North East
Mall.  The Shops agreement was paid in full in 2008-2009 allowing the City to begin collecting
full sales tax amounts generated by the Shops in 2009-2010.  In 2010-2011, the tax sharing
percentage related to North East Mall dropped by five percent (5%).  This resulted in additional
sales tax revenue of approximately $300,000.  The additional revenue will help fund new budget
issues faced by the City.  For example, Hurst will continue dedicating additional resources to the
funding of health care and post-employment benefits.  Consumer sales taxes have been
budgeted to increase 5.19% compared to the prior year budget based upon recent trends.  The
City does not budget for full collection of sales taxes. The budgeted reserve of $1,000,000 and
conservative collections estimate place the net 2017-2018 General Fund sales tax budget in a
position to absorb economic losses without a reduction in service levels.

Franchise Taxes are collected primarily from utilities
and are fees charged for the privilege of continued
use of public property and municipal rights of way.
A 4% fee on the gross receipts of public utilities will
continue to be collected in 2017-2018.  The
sanitation system collection service pays 10% of
total customer billings for garbage and recycling
collections.  Franchise revenues account for 8% of
General Fund revenues and are projected to
increase from the prior year’s budget.  Wholesale
cost decreases caused electric, telephone and other
video services to decrease by 18.07%. Overall,
franchise fees are projected to increase 5.30% for
next year.
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As a group, General Property Taxes, Consumer Taxes, and Franchise Taxes account for
68% of the General Fund revenues for fiscal year 2017-2018.  They are projected to
increase by approximately 1% from the previous year's budget.  The effect of the sales tax
sharing agreement for North East Mall and the early payoff of the Shops of North East Mall
Agreement has been factored into the projections. Local and national economic indicators,
such as the Consumer Price Index and unemployment data, are considered in making
forecasting decisions, but collection trends are analyzed monthly and serve as the basis for
the 2017-2018 projections for revenues, which have demonstrated more reliability.
Extrapolation is used when there is no apparent trend or seasonal fluctuation.

LICENSES AND PERMITS

License and permit revenues include fees charged by the City for business licenses and permits
for general construction.  Fees are charged for City inspection of electrical, plumbing, and
mechanical installations.  This category accounts for 2% of General Fund revenues.  The
Building Inspections/Neighborhood Services division continues to focus on code enforcement
and inspections of redevelopment projects within the City. Overall Licenses and Permits
increased 14.29% in 2017-2018 as compared to 2016-2017.

CHARGES FOR SERVICES

Service Charges include the fees charged by the City for the public use of services and
facilities.  Charges to developers for rezoning and plat review activities are included in this
category as are revenues from the sale of maps and codes.  Fee structured programs in
community services are also included in this category.  The budgeted revenues in most
categories are close in comparison to the previous year. The City offers ambulance service
through the Fire Department and associated billing collection services are contracted to a
private company.  During 2012-2013, the City switched companies and began an aggressive
collection project.  This caused revenues to increase.  This project is now complete and
collections have returned to normal. The Senior Citizen Center is seeing increased
memberships and have implemented new programs to attract senior citizens.  Revenues for
2017-2018 are projected to increase 3.14%. For 2017-2018, total charges for services are
projected to increase by $54,002 and account for 6% of General Fund revenues.

FINES

Fines are revenues received by the city mainly from Municipal Court for Class "C" misdemeanor
violations occurring within the corporate City limits.  They also represent library fines that are
collected during the year.  Fines account for 5% of total General Fund revenues.  Projections
are based on a level adequate to make traffic enforcement effective.  Municipal Court fine
collections are projected to decrease by (8.33%) in fiscal year 2017-2018 due to retirements
and temporary shortage of staff.

MISCELLANEOUS REVENUES

Miscellaneous revenues account for 1% of revenues and consist primarily of interest earnings
from the investment of city funds.  All funds of the city are constantly 100% invested in
certificates of deposit, obligations of the U.S. Treasury, discount notes, interest bearing money
market accounts, savings accounts, or in investment pools.  Interest rates declined in 2001 to
2004 as the economy entered a shallow but lingering recession in March 2001.  In response to
the recession, the Federal Reserve lowered the Federal Funds Rate thirteen times, bringing
rates down from 6.5% to a 40 year low at 1.00%.  This fundamental shift in the Treasury market
caused a dramatic decrease in interest earnings.  Interest rates subsequently rose with the
Federal Funds Rate ending Fiscal Year 2007 at 4.75%.  However, the Nation entered the Great
Recession and the Fed cut rates several times.  The current Federal Funds rate is in a target
range of 0.00% to 0.25%. Maturing investments continue to be reinvested in lower yielding
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instruments.  Staff will continue to monitor economic conditions on an ongoing basis throughout
the year.  The City’s Investment Policy received its latest annual renewal on August 8, 2017.

INTRAGOVERNMENTAL

The intragovernmental revenue source contributes 18% to citywide revenues and is projected to
decrease (.33%) from the previous year.  The Enterprise Fund continues to reimburse the
General Fund for a proportional share of salaries, building costs and sundry charges that have
been totally absorbed by the General Fund, but are applicable to the enterprise operation of the
City.  The indirect cost allocation category also contains a cost allocation transfer from the
Community Services Half Cent Sales Tax Fund and Anti-Crime Half Cent Sales Tax Fund that
will reimburse the General Fund for salary, maintenance and operation costs. The Fleet Fund
will see a decrease of (7.07%) due to staff shortages. The Commercial Vehicle Fund and the
Storm Drainage Utility Fund also participate in a projected reimbursement of overhead costs
related to their operations.

WATER AND SEWER REVENUES

Water and Sewer revenues are received primarily from water sales to City utility customers and
sewer charges. Fiscal year 2017-2018 water sales account for 17% of citywide revenues and
are projected to be slightly higher than the previous year budget primarily due to weather
patterns and an increase in water rates.  Sewer charges account for 10% of city wide revenues.
Other revenue sources consist of penalties, service and miscellaneous fees and investment
earnings.  Water and sewer rates for 2017-2018 will increase on average by 4% for the City
utility customer.  The increase is due primarily to the City of Fort Worth proposing a wholesale
water rate increase totaling 3.65%. The financial policy objective for water and wastewater
rates is to ensure that rates are adequate to meet all operating needs; to meet or exceed bond
covenant tests and to provide sufficient working capital levels to be fiscally responsible; and to
provide a reliable and fiscally strong utility system.

COMMUNITY SERVICES HALF CENT SALES TAX REVENUES

For nearly two decades, the Community Services half percent (Half Cent) sales tax revenue has
been a contributing factor to the City's positive financial condition.  Sales tax receipts are
projected to be $4,810,751 for fiscal year 2017-2018.  This figure is net of the portion of the
Simon Properties revenue sharing agreement allocated to the Community Services Half Cent
Sales Tax fund.  Revenues were conservatively estimated to ensure financial stability.  Use of
the funds is restricted to Community Services' purposes but provides significant tax relief to
Hurst citizens. .  If this revenue source was not available, the property tax rate would need
to be raised eighteen cents to fund the 2017-2018 related expenditures.
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ANTI-CRIME HALF CENT SALES TAX

The Anti-Crime Half Cent Sales Tax is in its twentieth full year as a revenue source and will
provide tax relief to the General Fund by funding expanded crime prevention and
enforcement programs.
Overwhelming and continued
voter support of the Anti-Crime
half percent sales tax in May 2010
resulted in a twenty-year
extension of the program.  This
tax is collected primarily from non-
resident consumers and is not
included in the sharing agreement
with North East Mall.  So, the City
receives full benefit from the half-
cent tax levied on applicable sales
and services. Fiscal year 2017-
2018 sales tax revenues are
projected at $5,279,876.
Legislation allows the Anti-crime
Fund to impose local sales and
use tax on the residential use of
gas and electricity.  It is estimated
that this will generate an
additional $150,000 per year.  If this revenue source was not available, the property tax
rate would need to be raised eighteen cents to fund the 2017-2018 related expenditures.

The total 6% sales tax projected for fiscal year 2017-2018 for the General Fund,
Community Services Half Cent Sales Tax, and Anti-Crime Half Cent Sales Tax Funds is
$18.8 million dollars, as seen in the associated Sales Tax graph.
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EXPENDITURE/EXPENSES
DESCRIPTIONS, EVALUATIONS

AND PROJECTIONS

PERSONNEL SERVICES

Organizational Growth:

After establishing the Code of Ideals in 1999, and fully permeating the organization with the meaning of the
Code, we are now focusing our efforts on “Honoring the Code” as the foundation for all interactions. At his first
all employee conference as City Manager, Mr. Caruthers challenged Team Hurst to Honor the Code in all
things. At the recent second conference, we are building on Honoring the Code, by doing so “The Hurst Way”.
This idea is based one of the principles from Jim Collins’ book “Good to Great”, continuing the organizational
development effort that began in 2013. The Hurst Way is the scorecard we use to deliver services to Hurst
citizens, and it is comprised of three components. First Public Service, we passionately serve the community
while demonstrating level five leadership qualities within our circle of influence. We are empowered to develop
an exceptional quality of life for our community through professional and ethical public service. Second,
Customer Service, we do our very best to serve our customers selflessly, no matter what title we hold or whom
we’re serving. We are committed to providing exceptional service while being responsive to the needs of the
community. Third, Financial Sustainability, we responsibly manage our resources allowing the city to provide a
desirable level of programs and services to the public now and in the future. The Hurst Way is the scorecard by
which we will measure all programs, services, and decisions.

This year, the City will embark on programs encouraging employees to apply The Hurst Way to their daily work
lives through process improvement efforts and storyboarding. These programs will support City Council
priorities in leadership and innovation coming directly from Team Hurst members. The senior leadership team
is championing these efforts under the guidance of two department heads.  The Executive Director of
Administration and Customer Services will be providing storyboarding opportunities across the organization,
and the Executive Director of Strategic and Fiscal Services will be educating the organization even further on
the Hurst Way Scorecard.

Additionally, we will be introducing “Where We Learn”, a centralized repository for development opportunities.
It will give employees opportunities to explore concepts and improve skills, knowledge, or competencies in four
areas, Leadership development, Employee Growth, Technical Competencies, and Supervisor Learning. The
City will be strategically adding to the content and number of opportunities for growth available within each
category.

Organizational Structure:

Fiscal year 2017-2018 brings some of the substantive changes to organizational structure the City has
experienced in about five years. With recent leadership retirements, the new City Manager has rearranged the
senior leadership team eliminating two Assistant City Manager positions and creating two new Executive
Director positions, the Executive Director of Administration and Customer Service, and the Executive Director
of Strategic and Fiscal Services. These structural changes have supported the City Council’s strategy for
emphasizing leadership efforts linked to The Hurst Way, and provided a focus on excellent customer service
delivery through improving on processes within departments.  Encouraging innovation balanced with financial
sustainability, hiring supervisors are completing needs analysis to determine what skills are needs to fill any
gaps rather than directly replacing each position as is. This has resulted in several budget neutral
organizational structure changes to divisions including environmental services, police leadership, the Hurst
Conference Center staff, communications, and utility billing. The City is anticipating even more retirements in
the coming fiscal years, and each retirement will generate an analysis for alignment with the City’s vision,
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Expenditure/Expenses Descriptions continued

mission, strategic priorities and values. The Hurst Way components will act as the filter for determining the
ideal long-term organizational structure for Hurst.

City of Hurst Benefits:

The City of Hurst will provide quality services and programs with a responsive staff of approximately 427
full-time equivalent budgeted positions for fiscal year 2017-2018.  Salary and benefits make up a major
portion of the Operating Budgets. The City offers competitive total compensation, and the goal is to try
and maintain this advantage. By comparison to seven other northeast Tarrant County cities, Hurst
comparably provides employees with a 2 to 1 retirement match, Life insurance, Long-Term Disability
insurance, Health insurance, dental insurance.  Hurst is one of four that provides attendance pay, is one
of three that provides unlimited sick leave accrual, and is one of three to contribute to social security.
Direct pay and benefits are considered in total when evaluating the compensation system.

The City and employees share in the cost of health insurance. For the 2017-2018 fiscal year employees
will pay between 0.25% and 5.25% of their base annual salary plus $70 or $90 per month for employee
and dependent health care based on their coverage choices.  This equates to the City covering
approximately 80% - 97% of the cost of health insurance for employees and dependents. The City
requires employees and eligible spouses who are tobacco users to contribute an additional thirty dollars
per month. The City provides dental insurance at no cost for the employee with the option for employees
to add dependents at their own expense.

Managing the cost of healthcare while sustaining benefits continues to be a challenge for employers,
including the City. Several strategies have been considered and implemented to maintain the balance of
cost. This year, the city introduced an in-network only plan option for health insurance. Claims incurred
continue to be the largest expense tied to health and dental care, so the City remains committed to
wellness efforts. Employees and their eligible dependents may participate in the City’s Wellness Program
and receive incentives for participation. Programs include health screenings, educational opportunities,
flu shots, and individualized coaching with an experienced Wellness Coordinator.

The City of Hurst participates in the Texas Municipal Retirement Systems (TMRS) for eligible employees.
Since November 2000, any employee of the city who was a member of TMRS would be eligible to retire
and receive a service retirement annuity if the member has at least 5 years of credited service and is at
least age 60 or has at least 20 years of credited service at any age.  The employee contribution for the
Texas Municipal Retirement System is 7% of employee wages and the City matches contributions 2:1 in
retirement. Employee contributions are tax deferred. City employees participate in the Federal Social
Security program and the City matches employees' contributions.  Employees working 1,000 hours or
more have a third method for retirement savings through contributing to a deferred compensation plan
(457 plan) with tax-deferred dollars.

Regular full-time employees receive longevity pay that is based on the number of completed years of
service starting at four dollars per month for each year and increasing to a maximum of $210 per month
with thirty years of service.

Additional benefits for regular full-time employees include 15 days of accrued sick leave per year with
unlimited carry over allowance and a minimum of 10 vacation days and 9 holidays per year.  The city
offers partial reimbursement of tuition upon satisfactory completion of job-related courses subject to the
Education Tuition Reimbursement program guidelines.  A variety of rewards and recognition programs
are also provided to employees.
It is a financial policy of the City to fund positions at their full annual cost for budgetary purposes even if it
is projected that vacancies might occur.  Personnel Services are a major portion of the budget at 72% of
the General Fund.  A personnel table of approved full-time equivalent positions by department/division for
four years and an analysis of changes for fiscal year 2017-2018 are shown below.

80



Expenditure/Expenses Descriptions continued
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Analysis of Full-Time Equivalent Positions

The total number of authorized full-time equivalent positions in the 2017-2018 budget increased from
421.73 to 427.32.
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Additions/
Actual Actual Actual Budget Reductions

2014-15 2015-16 2016-17 2017-18 2017-18
GENERAL FUND

Legislative & Judicial Services
    Legislative 0 0 0 0 0
   Judicial 6.75 6.74 6.75 6.24 (0.51)
   Public Information 3.78 4.21 4.5 4.5 0.00

Subtotal 10.53 10.95 11.25 10.74 (0.51)
Administration
    Administration 3 3 3 3 0
    Non-Departmental 0 0 0 0 0

Subtotal 3 3 3 3 0
General Services
    Community Development 5 5 5 5 0
    Economic Development 1 1 1 1 0

Subtotal 6 6 6 6 0

Human Resources
    Human Resources Subtotal 3 3 3 3 0

Fiscal Services
  Finance Subtotal 4 4 3 3 0

Police Subtotal 98.5 94.58 92.5 93.5 1.00

Fire
    Fire 47.85 47.64 47.64 47.5 (0.14)
    EMS 10 10 10 10 0

Subtotal 57.85 57.64 57.64 57.5 (0.14)
Public Works
    Bldg Insp./Neighborhood Svs 6.05 6.24 6.74 6.74 0
    Engineering 2 2 2 2 0
    Streets 13.11 13.11 13.11 13.11 0

Subtotal 21.16 21.35 21.85 21.85 0

Community Services
    Administration 4 4 4 4 0
    Facilities Maintenance 2 2 2 2 0
    Parks 19 19 19 19 0
    Recreation 20.61 19.37 20.35 22.56 2.21
    Aquatics 9.98 0.04 10 9.97 (0.03)
    Senior Center 8.36 8.26 8.2 8.43 0.23
    Library 23.89 23.58 23.09 24.8 1.71

Subtotal 87.84 76.25 86.64 90.76 4.12
81A

GENERAL FUND TOTAL 291.88 276.77 284.88 289.35 4.47

CITY OF HURST
2017 - 2018 PERSONNEL DISTRIBUTION
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CITY OF HURST
2017 - 2018 PERSONNEL DISTRIBUTION

Additions/
Actual Actual Actual Budget Reductions

2014-15 2015-16 2016-17 2017-18 2017-18

ENTERPRISE FUND

General Services
    Non-Departmental 0 0 0 0 0
    Support Services 5.69 6.66 6 6 0

Subtotal 5.69 6.66 6 6 0

Legislative & Judicial Services
    Utility Billing 9 9 9 9 0

Subtotal 9 9 9 9 0
Fiscal Services
   Support Services 7 7 6 6 0

Subtotal 7 7 6 6 0
Public Works
    Engineering 5.73 6 6.24 6.24 0
    Water 19.74 19.05 19 19 0
    Wastewater 9 9 10 10 0

Subtotal 34.47 34.05 35.24 35.24 0
Community Services
    Facilities Maintenance 1 1 1 1 0
    Site Maintenance 0 0 0 0 0

Subtotal 1 1 1 1 0

ENTERPRISE FUND TOTAL 57.16 57.71 57.24 57.24 0.00

STORM DRAINAGE UTILITY FUND

Public Works
    Engineering 1 1 1 1 0
    Drainage 4 4 4 4 0

Subtotal 5 5 5 5 0

STORM DRAINAGE TOTAL 5 5 5 5 0

HURST CONFERENCE CENTER

    Administration 22.3 23.42 24.24 21.74 (2.50)
Subtotal 22.3 23.42 24.24 21.74 (2.50)

HCC FUND TOTAL 22.3 23.42 24.24 21.74 (2.50)

FLEET SERVICE FUND

General Services
    Equipment Services 5 5.5 5.5 5.5 0

81B
FLEET SERVICE FUND TOTAL 5 5.5 5.5 5.5 0
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CITY OF HURST
2017 - 2018 PERSONNEL DISTRIBUTION

Additions/
Actual Actual Actual Budget Reductions

2014-15 2015-16 2016-17 2017-18 2017-18
INFORMATION TECHNOLOGY FUND

Community Services
   Information Technology 6 6 6 6 0

IT FUND TOTAL 6 6 6 6 0

HALF CENT FUND

Community Services
    Parks 1 1 1 1 0
    Recreation 1.2 1.36 1.5 2.24 0.74
    Aquatics 3.03 0.04 0.04 3 2.96
    Library 3.63 3.58 3.58 3.5 (0.08)

Subtotal 8.86 5.98 6.12 9.74 3.62

HALF CENT FUND TOTAL 8.86 5.98 6.12 9.74 4

ANTI-CRIME HALF CENT FUND

    Police 30 30 30 30 0

ANTI-CRIME HALF CENT TOTAL 30 30 30 30 0

POLICE GRANT FUND, JUVENILE
CASE MGR FUND, COURT
SECURITY FUND

Police
    Mental Health Coordinator 1 1 1 1 0

Subtotal 1 1 1 1 0
Legislative & Judicial Services
    Juvenile Case Manager 1 1 1 1 0
   Court Security 0.98 1.69 0.75 0.75 0.00

Subtotal 1.98 2.69 1.75 1.75 0.00

POLICE/JCM/COURT TOTAL 2.98 3.69 2.75 2.75 0

CITY WIDE TOTAL 406.88 414.07 421.73 427.32 5.59

81C
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Expenditure/Expenses Descriptions continued

MATERIALS AND SUPPLIES

This object classification is for expendable materials and operating supplies necessary to conduct
departmental activity and is consumed through use.  For all funds, this classification increased over the
prior year in an amount of $58,573 or 2.6%. The increase is partially due to a one-time purchases of
protective gear for Fire and ticket writers for Police. Increased Budgets were adjusted for all line item
accounts to reflect historical usage levels, support service enhancements and economic trends.

INTERNAL SERVICES

The Internal Services classification records user charges for the Fleet Service Fund and Information
Technology Fund.  For Fleet Services, the formula developed for the charge back system is designed to
generate a dollar amount over the life of any given vehicle equal to the total operating expense
associated with that vehicle and its replacement cost.  Information Technology charges back operating
costs based on direct and indirect expenses associated with supporting each division’s information
service needs.  Local Area Network usage is one factor included in the formula.  Overall, internal service
charges increased $10,000 or 0.3% for 2017-2018 due to the establishment of a vehicle accidents budget
in Police.

MAINTENANCE

All materials or contract expenditures covering repair and upkeep of City buildings, machinery and
equipment, systems, infrastructure and land are included in this classification. Overall, maintenance
decreased $57,205 or -1.6% in 2017-18.  Cost decreases are primarily related to reduced contract
amounts for custodial services and the transfer of maintenance for police vehicles to Fleet Services which
utilized fund balance to fund.

SUNDRY CHARGES

Sundry Charges consist of miscellaneous items that are not in the supply or maintenance category.  This
classification may be used for services provided by private professional organizations, by public utilities,
for outside consultants, or payment of claims on damages against the City.  Sundry charges increased by
$781,756 or 2.9%, for the 2017-2018 budget year. The increase is primarily related to a substantial
increase in wholesale water and wastewater and costs.  Other increases and decreases are spread out
among departments for professional services, indirect cost allocations, utility costs and other
miscellaneous expenditures.

CAPITAL OUTLAY

This classification is for expenditure/expenses for acquiring fixed assets including land or existing
buildings, land improvements and new or replacement equipment such as machinery, furniture and
fixtures, vehicles and computer hardware and software. Capital Outlay shows a decrease of $4,904,045
or -68%, from the previous year.  This decrease is explained by the cyclical nature of capital purchases.
Capital equipment replacement is typically funded through budgeted straight line depreciation based on
useful life.  For current year expenditures, the largest capital replacements are for Community Services
pay-as-you go projects, such as Vivagene Copeland Park for $400,000, and Jaycee Baker Playground
Replacement for $250,000. Public Works will be re-furbishing a sewer vac truck for $185,000 as well as
purchasing a utility vehicle for the Water Division.  Information Technology will be doing a Digital Storage
System Replacement for $100,000, and Firewall Replacement for $60,000. Fleet will be purchasing four
vehicles totaling $190,000.
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GENERAL FUND

84

The General Fund is the primary operating fund of the City.  The General Fund is used to
account for all revenues and expenditures not accounted for in other designated funds.  It
receives a greater variety and amount of revenues and finances a wider range of
governmental activities than any other fund.  The General Fund is primarily supported by
the ad valorem tax, general sales tax, franchise taxes, licenses and permits fees, fines and
miscellaneous revenue sources.  General Fund expenditures support the following major
functions: legislative and judicial services, administration, general services, human
resources, fiscal services, police, fire, public works and community services.  All programs
which are justified, efficient and serve the needs of the community are adequately funded.
Service levels are increased substantially through indirect participation in the General Fund
by the Half-Cent Sales Tax Fund and the Anti-Crime Tax Fund.  The major consideration in
budgeting revenues is the increase or decrease in property values, which comprise the ad
valorem tax base. For the 2017-2018 budget year, taxable property values increased by
8.28%. Due to this increase in values, the city approved a tax rate decrease of
approximately 0.07 cents which is below the effective tax rate of $0.54840 but equal to the
rollback rate of $0.58094 per $100 valuation. The effective tax rate represents the rate
necessary to generate the same property tax revenue as in the prior year. Please visit the
Texas Comptroller’s website at www.comptroller.texas.gov for more information on the
effective tax rate and other topics associated with the city’s collection of property taxes.
Additional tax rate analysis is located on pages 84 to 92. An activity schedule for each
function begins on page 100 and continues to 217. Included for each operational area is a
summary of expenditures, a personnel schedule, mission statement, division description,
prior year results and accomplishments, future initiatives, goals, objectives, and
performance measures. Line Item Detail and Capital Outlay by Program are not provided
in this budget document.  The Budget Division or Public Information Division will provide a
2017-2018 line item and capital outlay detail budget upon request. The information can
also be found on the City’s website at www.hursttx.gov.



Source 2016-2017 2017-2018 Variance

General Property Taxes 11,786,164 12,809,341 8.68%
Consumer Tax 8,658,249 8,924,769 3.08%
Franchise Taxes 2,930,000 2,878,000 -1.77%
Licenses and Permits 693,500 774,000 11.61%
Intergovernmental 235,850 248,262 5.26%
Charges for Services 1,982,975 2,036,977 2.72%
Fines 1,840,000 1,690,000 -8.15%
Miscellaneous Revenues 168,000 185,000 10.12%
Intragovernmental 6,450,192 6,429,006 -0.33%
Total Budget Increases $34,744,929 $35,975,355 3.54%

Source

Public Services 996,469 1,028,173 3.18%
Administration 569,081 546,379 -3.99%
Non Departmental 2,191,305 2,400,095 9.53%
General Services 731,588 747,556 2.18%
Fiscal Services 275,860 387,224 40.37%
Human Resources 367,959 383,650 4.26%
Police 10,493,724 10,840,128 3.30%
Fire 7,923,654 8,200,536 3.49%
Public Works 3,418,703 3,495,568 2.25%
Community Services 7,776,586 7,946,046 2.18%
Total Budget Increases $34,744,929 $35,975,355 3.54%

GENERAL FUND EXPENDITURES

2016-2017 2017-2018 Variance

General fund property tax revenues increased by 8.68%. Property values increased 8.25% from the
prior year. In 2017, the city refinanced and paid off a portion of existing debt obligations providing
savings to the General Fund in the amount of $160,890. Consumer taxes are expected to increase by
3.08% next year. Growth in consumer taxes is expected to exceed the budgeted 3.08% increase, but
the city lowers anticipated earnings by at least $800,000 in each year's budget. This conservative
"sales tax reserve" protects the city from economic downturn. Franchise taxes decreased (1.77)%
primarily due to the lower rates charged by utility companies. Licenses and Permits increased 11.61%
due to an increase in building inspections, alarm licenses and apartment inspection permits. Charges
for Services increased by 2.72% primarily due to the re-opening of Chishom and Central Aquatic
Centers. Fines are projected to decrease (8.15%) due to public safety retirements, and temporary staff
shortages, and indegant defense mandates.

GENERAL FUND
PERCENTAGE COMPARISON TO

LAST YEAR'S BUDGET

GENERAL FUND REVENUES

In fiscal year 2017-2018, expenditures for all departments include a cost of living adjustment of 2.5%
for all full time employees. An increase in group insurance in the amount of $300,000 will impact the
General Fund in 2017-2018. A comprehensive discussion of revenues and expenditures is located on
pages 47 to 77. 85



ACTUAL
2013-14

ACTUAL
2014-15

ACTUAL
2015-16

BUDGET
2016-17

ESTIMATED
BUDGET
2016-17

APPROVED
BUDGET
2017-18

TAXES

GENERAL PROPERTY TAX

Current $9,910,924 $10,611,686 $10,837,709 $11,671,164 $11,671,164 $12,694,341
Delinquent 55,730 47,119 9,144 50,000 100,000 50,000
Penalty & Interest 70,130 59,749 64,421 65,000 65,000 65,000

CONSUMER TAXES

City Sales Tax 10,086,852 10,756,525 10,823,317 9,403,249 10,560,000 9,557,309
Revenue Commitment (605,778) (630,372) (759,423) (940,000) (836,967) (827,540)
Bingo Tax 47,582 43,882 44,013 45,000 43,994 45,000
Mixed Beverage Tax 133,097 165,744 157,238 150,000 156,008 150,000

FRANCHISE TAXES

Electric 1,429,024 1,365,317 1,331,526 1,395,000 1,346,000 1,363,000
Gas 412,179 389,088 310,968 300,000 329,000 315,000
Telephone 222,055 200,627 178,664 190,000 185,000 185,000
Other Telecom 128,441 161,145 201,570 190,000 200,000 200,000
Allied Waste Systems 408,152 394,905 428,379 390,000 382,000 390,000
Cable TV 169,892 170,495 176,638 175,000 181,000 175,000
Other Video Services 270,724 313,312 295,365 290,000 256,000 250,000

TOTAL TAXES $22,739,004 $24,049,222 $24,099,529 $23,374,413 $24,638,199 $24,612,110

LICENSES AND PERMITS

Alarms 82,150 90,960 116,150 85,000 121,828 100,000
Building Inspection 560,278 537,258 548,981 500,000 609,912 550,000
Paving Inspection 3,700 3,857 15,367 5,000 13,000 5,000
Itinerant Merchants 4,240 2,150 3,050 1,500 1,000 1,000
Animal Shelter 28,613 32,945 32,106 32,000 38,184 38,000
Apt. Inspection Fees 60,256 50,494 80,964 70,000 91,494 80,000

TOTAL $739,237 $717,664 $796,618 $693,500 $875,418 $774,000

INTERGOVERNMENTAL

FEMA Grants 0 55,568 55,049 0 0 0
HEB School Officer Proj. 146,108 150,490 155,005 153,850 153,850 158,468
Police Grants 0 87,204 87,612 82,000 84,000 89,794

TOTAL $146,108 $293,262 $297,666 $235,850 $237,850 $248,262

CITY OF HURST
2017-2018 APPROVED BUDGET

GENERAL FUND
REVENUES BY SOURCE
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ACTUAL
2013-14

ACTUAL
2014-15

ACTUAL
2015-16

BUDGET
2016-17

ESTIMATED
BUDGET
2016-17

APPROVED
BUDGET
2017-18

CHARGES FOR SERVICES

Zoning & Platting $7,951 $13,554 $11,353 $10,850 $14,848 $10,850
Recreation Classes 373,097 373,435 342,701 362,090 317,990 340,000
Senior Citizens Center 100,125 114,211 120,898 121,560 129,585 125,377
Tennis Program 106,188 108,886 114,080 125,000 125,000 130,000
Athletics 190,250 160,660 146,030 182,975 145,000 160,000
Meeting Room Rent 60,887 51,340 55,684 50,000 44,450 44,250
Aquatics 259,316 144,986 327,891 400,000 400,000 425,000
Misc. Com. Services 7,169 7,874 10,148 5,500 7,075 6,500
Weed Mowing 20,775 22,725 22,525 20,000 22,000 20,000
Ambulance/EMS 738,120 668,680 851,600 705,000 815,000 775,000

TOTAL CHARGES $1,863,878 $1,666,351 $2,002,910 $1,982,975 $2,020,948 $2,036,977

FINES

TOTAL FINES $2,004,965 $1,837,780 $1,616,701 $1,840,000 $1,583,947 $1,690,000

MISCELLANEOUS REVENUE

Interest Income 46,358 22,311 77,983 75,000 94,884 92,000
Other 127,109 141,578 106,721 75,000 68,209 75,000
Gas Permits/Royalties 84,997 59,771 16,305 18,000 19,829 18,000

INTRAGOVERNMENTAL

Fleet Services Indirect 203,702 239,461 238,094 246,767 246,767 229,325
Enterprise Indirect Cost 2,472,034 2,518,833 2,586,035 2,555,027 2,555,027 2,626,161
Enterprise 5% St. Rental 900,945 913,779 935,323 971,273 971,273 973,750
Storm Water Management 84,817 77,964 82,566 83,521 83,521 83,856
Sales Tax Indirect 637,088 687,994 697,801 675,302 675,302 678,600
HCC Indirect 0 0 0 0 0 25,000
Other Police Indirect 200,000 0 100,000 110,000 50,000 50,000
Anti-Crime Indirect Cost 1,866,545 1,774,032 1,814,494 1,808,302 1,808,302 1,762,314

TOTAL INTRAGOV. $6,365,131 $6,212,063 $6,454,313 $6,450,192 $6,390,192 $6,429,006

GRAND TOTAL $34,116,787 $35,000,002 $35,468,746 $34,744,929 $35,929,476 $35,975,355

CITY OF HURST
2017-2018 APPROVED BUDGET

GENERAL FUND
REVENUES BY SOURCE

Municipal Court 1,957,525 1,794,263 1,577,181 1,800,000 1,545,000 1,650,000
Library 47,440 43,517 39,520 40,000 38,947 40,000

TOTAL MISC. REVENUE $258,464 $223,660 $201,009 $168,000 $182,922 $185,000
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1998 1,484,416,457 0.546 6,824,367
1999 1,560,369,148 0.536 7,049,309
2000 1,736,479,898 0.511 7,510,557
2001 1,990,145,060 0.501 8,495,489
2002 2,137,562,699 0.499 8,934,778
2003 2,233,039,963 0.499 9,423,287
2004 2,327,424,716 0.499 9,899,828
2005 2,502,046,748 0.499 10,618,765
2006 2,574,160,983 0.518 11,464,527
2007 2,673,796,881 0.535 12,332,382
2008 2,772,595,823 0.535 12,603,087
2009 2,751,506,843 0.535 12,407,165
2010 2,593,396,959 0.578 12,662,645
2011 2,568,681,226 0.578 12,571,616
2012 2,597,638,282 0.608 13,438,215
2013 2,659,992,684 0.608 13,824,741
2014 2,760,458,224 0.606 14,366,498
2015 2,755,387,869 0.611 14,438,190
2016 3,130,451,166 0.588 15,475,137
2017 3,366,379,373 0.581 16,668,038

The 2008 tax year showed signs of economic downturn with a slowdown in the growth of appraised
values and appraised values actually fell in tax year 2009. Tax year 2010 resulted in an appraised value
loss of $158,109,884 or 5.7% and this resulted in a 4.3 cent increase in the tax rate. Tax year 2011
resulted in value stabilization with a decrease of $24,715,733 (.95%) from the Total Appraised Value in
Tax Year 2010. Appraisals for the 2012 tax year resulted in a value increase for the first time in
four years. A tax rate increase of $0.0304 associated with the 2012 General Obligation Bond
Program was approved by voters to construct a new Justice Center. For the 2014 tax year, total
appraised values increased $100,465,540 over the previous tax year. Due to the growth in property
values, the City approved a tax rate decrease of approximately a quarter cent, which put the tax rate at
the same level as 1992. Values fell by less than 1% in tax year 2015, and the adopted tax rate was
equal to the effective rate of $0.61056. In tax year 2016, values increased 9.86% and the Council
lowered the tax rate to $0.5879. For tax year 2017 values increased 8.28% and will result in the another
decrease in the tax rate to $0.58094 to fund the FY 18 approved budget.

CITY OF HURST
COMPARISON OF TOTAL APPRAISED VALUE, TAX RATE

AND LEVY FOR TAX YEARS 1998-2017

The Property Tax Code was enacted into Law by the 66th Texas Legislature in 1979. The basis of the
Code is that all taxable properties are appraised at market value (100%) as of January 1. Appraised
values are determined by independent appraisal districts as authorized by the State Property Tax Code.
Tax year 1994 marked the end of a seven year decline in values that was a result of a the reappraisal of
values by the Tarrant Appraisal District (TAD) every two years. During this time, tax rates increased to
keep the tax levy constant, except in tax year 1993 when the City Council decreased the tax rate by one
cent to assist in offsetting an increase of 1/2% in sales tax from 7.25% to 7.75%.

TAX
YEAR

TOTAL APPRAISED
VALUE

TAX RATE
PER $100

LEVY
AFTER

EXEMPTION

88



Total Appraised Value $3,366,379,373

Less Protested Property (62,962,342)

Less Incomplete Property (16,384,315)

Less Exemptions (417,883,031)

Total Net Taxable Value $2,869,149,685

Tax Rate Per $100 Valuation $0.580940

Estimated Tax Levy 16,668,038

Estimated Collection Allowance (98.5%) (250,021)

Less Senior & Disabled Tax Ceiling (560,000)

Estimated Current Collections $15,858,018

Estimated Delinquent Collections 125,000

Estimated Available Funds $15,983,018

Current $0.4650424 80.05% $13,342,762

Less collection rate allocation (98.5%) (200,141)

Less tax ceiling (448,280)

Subtotal $12,694,341

Prior Years 115,000

Total General Fund $12,809,341

Current (includes allowance for tax ceiling) $0.1158976 19.95% $3,325,276

Less collection allowance (98.5%) (49,879)

Less tax ceiling (111,720)

Subtotal $3,163,677

Prior Years 10,000

Total Debt Service Fund $3,173,677

TOTAL TAX REVENUE $15,983,018

ADOPTED DISTRIBUTION

CITY OF HURST
2017-2018 ADOPTED BUDGET

0.58094 TAX RATE

AD VALOREM TAX REVENUE

2017-2018

2017 Certified Roll
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The information included to the right shows the net
growth of revenues generated from property taxes
from fiscal year 2008 through 2018 for both the
General Fund and Debt Service Fund.  During this
time, tax revenue increased due mainly to the growth
of the City’s commercial properties.  In fiscal year
2008, the levy was about $12.06 million including
exemptions granted by the City Council.  The City
offers a 20% homestead exemption and a senior
citizen and disabled citizen exemption equal to
$35,000 per eligible household. Council also
approved a senior and disabled person tax freeze in
fiscal year 2003-2004.  Ad Valorem tax revenue
increased in FY 2012-13 due to a tax increase of
3.05 cents to fund a $16.5 million bond issuance to
construct a new Justice Center.  Voters approved
this bond issuance in May 2012. In fiscal year
2016-2017, the adopted property tax rate of $0.5879
was 2.3 cents lower than the previous year’s
adopted rate. For Fiscal Year, 2017-2018 the
proposed rate is $0.58094 which is .07 cents lower
than the previous year’s rate and is equal to the
rollback rate. All tax rate adjustments must be
considered and approved by City Council.

Residential properties provide the majority of tax
revenue for the City.  Personal, mineral, and real
properties associated with commercial, industrial, and
agricultural entities provide the remainder of the ad
valorem tax revenue.  The appraised values for each
category are listed as follows:

Total Property Value $3,734,932,281
(Before protests and exemptions)

2017 Property Use Category Appraised Value

Real Estate Residential $1,951,304,625

Real Estate Commercial 1,435,971,264

Real Estate Industrial,
Agricultural & Mineral Lease 15,336,913

Commercial, Industrial 332,319,479
Personal Property

12.06
12.55 12.32 12.52 12.43

13.25 13.46 13.83 13.90

15.50

16.67

0.00

2.00

4.00

6.00

8.00

10.00

12.00

14.00

16.00

18.00

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Millions of
Dollars

YEARS

AD VALOREM TAX REVENUE

Real Estate
Industrial/Agriculture

1%

Real Estate
Commercial

38%

Real Estate
Residential

52%

Commercial
Industrial/ Personal

Property
9%

Source of Ad Valorem Taxes

SOURCE: TAD JULY 2017 CERTIFIED TAX ROLL

Actual Proj. Budg
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Change in Certified Property Values
by Subdivision 2016 to 2017

Change in Property Value 2016-2017
Aggregated by Subdivision

($21,332,126.00) - ($1,000,000.00)
($999,999.99) - ($100,000.00)
($99,999.99) - ($25,001.00)
($25,000.99) - $25,000.00
$25,000.01 - $100,000.00
$100,000.01 - $1,000,000.00
$1,000,000.01 - $37,209,170.00

City Limits

Document Path: V:\GIS_Requests\Finance\Annual_Appraisal_Map\2017\2017_ChangeinValue.mxd Date: 8/7/2017

Note: Not all Subdivisions are labeled on map.
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TOTAL TAX BURDEN

Ad valorem tax rates levied by the City comprise only a small portion of total property taxes levied.  The county,
school district and two special districts also levy property taxes to fund their operations.  Three school districts
are located in the City of Hurst with the Hurst-Euless-Bedford (HEB) School district serving the vast majority of
residents.  Tarrant County, the Tarrant County College, and the Tarrant County Hospital District also levy taxes
on all taxable property in the City of Hurst.  The graph and table below show the amount of ad valorem tax and
their relative size levied by each entity per $100 of assessed value.

The table below illustrates the total advalorem tax rate for properties in the City for the 2017 Tax Year. According
to TAQD, all taxing entities adopted a lower rate than last year. All other rates remain the same as the previous
year.  Some 90% of Hurst residents are served by either HEB or Birdville school districts; they are used in the
chart below.

RATES PER $100 OF ASSESSED VALUE

Fiscal Year 2017-2018

City of Hurst $0.580940
HEB ISD* 1.263000
Tarrant County College 0.14006
Hospital 0.224429
Tarrant County 0.244000
Total 2.564527

*Hurst residents may also reside in the Birdville Independent School District and the Grapevine/Colleyville
Independent School District: Source:  Tarrant County Appraisal District Website

City of Hurst
23%

Tarrant County
9%

Tarrant County
Hospital

9%

TCC
6%

HEB School District
53%

OVERLAPPING TAX RATES
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GENERAL FUND SALES TAX
REVENUES

The graph on the right shows revenues
generated by property taxes for both General
and Debt Service Funds and sales taxes for the
General Fund. Together, property and sales
taxes account for 59% of General Fund
revenues.  It has been the policy of the City
Council to grant property tax relief to citizens to
partially offset increases in appraisal values.
Over the past twenty years, well over $20 million
in property tax relief has been granted through
tax rate reductions alone.  The City also
provides the maximum homestead exemption
and additional tax relief for senior and disabled
residents.  Both property tax and sales tax
collections were negatively impacted by the
recent economic downturn.  However, the City’s
conservative budgeting approach and strategic
plans allowed the City to manage the impacts of
a struggling economy.  The primary driver of
property and sales tax is economic strength and
consumer confidence. Sales tax projections for
2017 – 2018 have once again been budgeted
conservatively, per the City’s budget policy, as
shown in the graphs.

Sales Tax Revenues are difficult to project for
the operating budget because increases in
revenue sources are dependent upon area
economic growth and consumer confidence. In
fiscal year 2017-2018, sales tax is projected at
$9.55 million.  The 2017–2018 total has a
fluctuation factor of ($1,000,000) or 9% of
estimated collections included. This allowance
has and will continue to help offset decreases in
sales tax collection caused by economic
conditions. Sales Tax revenues grew over the
past several years due to redevelopment efforts
in the North East Mall area. However, revenues
began decreasing in 2008 due to an economic
recession. In fiscal year 2016-2017, the City had
monthly sales tax increases for five months,
ranging from 0.7% to 6.6%.

Est.

FISCAL YEARS

Bud.

Est. Bud.
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ACTUAL
2013-14

ACTUAL
2014-15

ACTUAL
2015-16

BUDGET
2016-17

ESTIMATED
BUDGET
2016-17

APPROVED
BUDGET
2017-18

PUBLIC SERVICES
Legislative 44,274 49,476 48,773 49,480 49,530 49,530
Judicial 491,968 498,816 524,196 551,207 538,568 557,815
Public Information 342,040 367,131 402,769 395,782 398,527 420,828
TOTAL $878,282 $915,423 $975,738 $996,469 $986,625 $1,028,173

ADMINISTRATION $547,238 $570,849 $569,747 $569,081 $517,700 $546,379

NON-DEPARTMENTAL $1,546,933 $1,776,042 $1,637,044 $2,191,305 $1,828,449 $2,400,095

GENERAL SERVICES
Community Development 438,046 445,763 467,331 518,162 505,372 532,808
Economic Development 181,087 196,901 198,592 213,426 208,198 214,748
TOTAL $619,133 $642,664 $665,923 $731,588 $713,570 $747,556

HUMAN RESOURCES
Human Resources 255,563 328,876 299,460 367,959 354,763 383,650
TOTAL $255,563 $328,876 $299,460 $367,959 $354,763 $383,650

FISCAL SERVICES
Finance 361,346 369,127 408,661 275,860 360,011 387,224
TOTAL $361,346 $369,127 $408,661 $275,860 $360,011 $387,224

POLICE $9,363,757 $9,538,034 $9,792,149 $10,493,724 $10,515,093 $10,840,128

FIRE
Fire 6,197,557 6,349,496 6,625,324 6,628,013 6,672,007 6,857,106
EMS/Ambulance 1,266,856 1,238,990 1,237,044 1,295,641 1,290,931 1,343,430
TOTAL $7,464,413 $7,588,486 $7,862,368 $7,923,654 $7,962,938 $8,200,536

PUBLIC WORKS
Bld. Insp./Neighborhood Svcs 574,300 640,645 663,480 664,329 657,032 692,278
Engineering 289,801 299,905 304,380 290,987 291,127 298,553
Streets 2,059,772 2,184,931 2,242,515 2,463,387 2,400,287 2,504,737
TOTAL $2,923,873 $3,125,481 $3,210,375 $3,418,703 $3,348,446 $3,495,568

COMMUNITY SERVICES
Administration 485,378 507,641 544,835 559,290 574,262 580,869
Facilities Maintenance 449,095 562,082 592,292 664,500 644,983 661,659
Parks 2,088,744 2,066,754 2,333,552 2,395,563 2,398,170 2,479,832
Recreation 1,237,793 1,316,239 1,351,361 1,388,069 1,356,009 1,403,089
Aquatics 411,927 281,250 225,567 509,407 481,566 511,610
Senior Center 445,292 522,068 523,853 564,865 545,124 563,077
Library 1,497,206 1,578,981 1,648,896 1,694,892 1,678,056 1,745,910
TOTAL $6,615,435 $6,835,015 $7,220,356 $7,776,586 $7,678,170 $7,946,046

GRAND TOTAL $30,575,973 $31,689,997 $32,641,821 $34,744,929 $34,265,765 $35,975,355

CITY OF HURST
2017-2018 APPROVED BUDGET

GENERAL FUND
EXPENDITURES
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The “Per Capita Costs by Department”
graph indicates the cost per person for city
services.  Per capita costs are based on a
population count of 39,814 for the City.  The
total for all municipal services is
approximately $905 per person or
$35,975,355.  The City’s per capita cost
increased by approximately $44 as
compared to the prior year budget.

Expenditures by Classification

FISCAL SERVICES
HUMAN RESOURCES

ADMINISTRATION
GENERAL SERVICES

PUBLIC SERVICES
NON DEPARTMENTAL

PUBLIC WORKS
COMM. SVCS.

FIRE
POLICE

$10
$10
$14
$19

$26
$60

$88
$200
$206

$272

GENERAL FUND
PROJECTED PER CAPITA COST BY DEPARTMENT

Actual Budget Estimated Approved
2015-2016 2016-2017 2016-2017 2017-2018

Personnel Services $24,434,648 $25,519,687 $25,584,194 $26,487,147
Materials and Supplies 808,898 884,658 907,998 944,260
Maintenance 1,195,014 1,395,308 1,361,542 1,405,218
Sundry Charges 4,186,000 4,908,897 4,373,705 5,099,890
Internal Services 1,989,901 2,003,840 2,020,936 2,013,840
Capital Outlay 27,360 32,539 17,390 25,000

$32,641,821 $34,744,929 $34,265,765 $35,975,355

Personnel Services
73%

Maintenance
4%

Materials & Supplies
3%

Sundry Charges
13%

Internal Services
6%

Capital Outlay
1%

2017-2018 Percentage Distribution
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The above graph indicates that the largest source of
revenues for the General Fund is from Ad Valorem
taxes.  Ad Valorem or property taxes are collected
on both real property and commercial inventories.
Residential property taxes are the primary
component of Ad Valorem revenues, followed by
commercial property and inventory.  Consumer
taxes are City sales tax, mixed beverage tax and
bingo tax. These consumer taxes are collected by
the State.  The State remits 2% of the sales tax
collected on goods and eligible services sold within
the City monthly, with 1% allocated to the General
Fund, ½% allocated to the Community Services
Half-Cent Sales Tax Fund, and ½% allocated to the
Anti-Crime Half-Cent Sales Tax Fund.  In 2010,
voters approved a twenty-year extension of the
City’s ½% Anti-Crime Sales Tax Program.  Anti-
Crime receipts, like the Community Services taxes,
are not deposited to the General Fund but assist in
relieving the General Fund budget for ongoing and
new crime control and prevention activities.
Consumer taxes are harder to predict than most
other revenue sources because receipts reflect
conditions of the national, regional, and local
economy through retail sales.

The above graph indicates that the largest
expenditures for the General Fund are for Public
Safety, Police and Fire protection.  This is primarily
due to the number of employees required to maintain
the current level of public safety service to Hurst
citizens.  The Police and Fire Departments have a
combined full-time equivalent employee count of
151 (93.5 Police and 57.5 Fire) while the remaining
General Fund operations account for 138.35 full-
time equivalent employees. Significant expenditures
for all departments, especially Public Works and
Community Services, include personnel, “Pay-As-
You-Go” for infrastructure improvements, and new
and replacement equipment. Pay-as-you-go
projects reduce the need to issue debt thus reducing
the pressure on our I&S tax rate.
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This chart shows the percentage distribution of
General Fund revenues for fiscal year 2017-2018.
Ad Valorem Taxes (property taxes) increased
slightly from the prior year to 35%. Charges for
Services increased slightly to 6%. Fines,
Intergovernmental, Consumer, and Miscellaneous
remained unchanged from the prior year.
Intragovernmental, at a 19% share, is comprised of
indirect compensation to the General Fund for
oversight, management, and other overhead related
to operational expenditures made by the Enterprise
Fund, Fleet Service Fund, Half Cent Sales Tax
Funds (i.e., Community Services and Anti-Crime)
and Storm Water Utility Fund. Franchise Taxes and
License and Permits remained unchanged from the
previous year at 8% and 2% respectively.

This chart shows the percentage distribution of
General Fund expenditures.  Police has the largest
percentage, 30%, primarily due to personnel costs.
Fire follows at 23% and includes expenditures for
both fire suppression and emergency medical
operations. Total Public Safety spending represents
53% of the total General Fund budget and does not
include expenditures in the Anti-Crime Fund. Parks,
Recreation, Facilities and Senior Center are 17%
and Library is 5% of total budget.  Public Works at
10% share of the budget is devoted mainly to street
maintenance and building inspections.  Other City
services at 2% of total costs are the General
Services Division and Administration Division.
Fiscal Services and Human Resources remained
unchanged from the prior year at 1%. Public
Services have a 3% share of the budget which
includes Legislative, Judicial and Public Information
divisions. Non-Departmental expenditures, at 6%,
are for charges that do not relate to a particular
division but to all divisions as a whole.  For example,
the City’s legal costs are carried in Non-
Departmental.

Fire
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Library
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Public
Works
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Parks/Rec/Senior
17%

Fiscal Services
1%

Human
Resources
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Departmental
6%

General
Svcs.
2%
Administration

2%
Police
30%

Public
Services

3%

GENERAL FUND
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GENERAL
FUND

departments





LEGISLATIVE AND
JUDICIAL SERVICES
DEPARTMENT

THE LEGISLATIVE AND JUDICIAL SERVICES 
DEPARTMENT IS DEDICATED TO PROVIDING A 
BROAD RANGE OF SUPPORT SERVICES TO 
STAFF AND CITIZENS OF THE CITY OF HURST 
THROUGH THE LEGISLATIVE, PUBLIC INFOR-
MATION AND UTILITY BILLING DIVISIONS.
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FUND
110 GENERAL FUND

ACTUAL
2015-2016

BUDGET
2016-2017

ESTIMATED
2016-2017

APPROVED
2017-2018

PERSONNEL SERVICES $10,930 $11,870 $11,870 $11,870
MATERIAL AND SUPPLIES $1,464 $1,300 $1,300 $1,300
SUNDRY CHARGES $36,379 $36,310 $36,360 $36,360
INTERNAL SERVICES $0 $0 $0 $0
TOTAL 110-0101 $48,773 $49,480 $49,530 $49,530

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION

LEGISLATIVE AND JUDICIAL
SERVICES LEGISLATIVE
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CITY OF HURST

GENERAL FUND
LEGISLATIVE AND JUDICIAL

SERVICES 0101 LEGISLATIVE

MISSION STATEMENT

To practice mutual respect, trust and professionalism in order to work as a team for the betterment
of our community.

DIVISION DESCRIPTION

The Mayor and six (6) members of the City Council, as the legislative and policy-making body of
the City, are the elected representatives of Hurt residents.  As such, councilmembers are charged
by their constituents to make decisions and to formulate public policy based on community needs
after careful evaluation of each issue.

All members of the governing body are elected at-large for two-year terms.  The Mayor and three
(3) councilmembers are elected in even numbered years, and the remaining three (3)
councilmembers are elected in odd-numbered years.  The City Council meets on the 2nd and 4th

Tuesday evenings of each month at 6:30 p.m. with a pre-council work session preceding the
regular meeting.  Other work sessions and special-called meetings are scheduled on an “as
needed” basis.

The Mayor presides over all meetings of the City Council and participates in all discussions.
However, the Mayor does not vote on legislative matters except in cases of a tie vote and to
nominate and vote on appointments to the Advisory Boards.  The Mayor Pro Tem is elected by a
majority vote of the City Council from among their members at the first meeting following the
annual election for city officers.

THE HURST WAY

 Public Service:  We passionately serve the community while demonstrating five level
leadership qualities within our circle of influence.

 Customer Service: We do our very best to serve our customers selflessly, no matter what
title we hold or whom we’re serving.  We are committed to providing exceptional customer
service while being responsive to the needs of the community.

 Financial Sustainability: We responsibly manage our resources allowing the city to
provide a desirable level of programs and services to the public now and in the future
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CITY OF HURST

GENERAL FUND
LEGISLATIVE AND JUDICIAL

SERVICES 0101 LEGISLATIVE

Council Priorities:

 REDEVELOPMENT - The City of Hurst will create a redevelopment plan engaging with
the private sector, identifying potential city involvement and focusing on neighborhood and
commercial revitalization

 PUBLIC SAFETY – Continue to provide excellent and responsive services to ensure
positive community awareness and well-being.

 ECONOMIC VITALITY – Identify external and internal influences on the financial condition
of the city and create strategies to address challenges

 INFRASTRUCTURE – Monitor and include new methods to ensure quality infrastructure
by improving strategic partnerships and continually investing in and revitalizing aging
infrastructure

 LEADERSHIP – The City of Hurst will link all operations to the strategic plan and the Hurst
Way

 INNOVATION – The City of Hurst will commit to a culture of innovation and efficiency by
focusing on continuous process improvement and customer service programs
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FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 110-0102

PAY GRADE APPROVED
2017-2018

Exempt 1

56 1

56 1

54 1

Part-Time 2.24

6.24

PART-TIME EMPLOYEES 2.75 2.74 2.75

TOTAL 110-0102 6.75 6.74 6.75

SENIOR DEPUTY COURT CLERK 1 1 1

DEPUTY COURT CLERK 1 1 1

JUDICIAL SERVICES MANAGER 1 1 1

POSITION TITLE ACTUAL
2014-2015

ACTUAL
2015-2016

ACTUAL
2016-2017

COURT ADMINISTRATOR 1 1 1

PERSONNEL SCHEDULE

$0 $0 $0 $0
$524,196 $551,207 $538,568 $557,815

$95,916 $107,347 $95,952 $103,316
$60,961 $58,767 $58,767 $58,767

$3,361 $4,050 $4,018 $4,050
$1,165 $2,000 $1,800 $2,000

ACTUAL
2015-2016

BUDGET
2016-2017

ESTIMATED
2016-2017

APPROVED
2017-2018

$362,793 $379,043 $378,031 $389,682

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION

LEGISLATIVE AND JUDICIAL
SERVICES JUDICIAL
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CITY OF HURST

GENERAL FUND
LEGISLATIVE & JUDICIAL

SERVICES 0102 JUDICIAL

MISSION STATEMENT

We will hold to the Code of Ideals, The Hurst Way Philosophy, adhere to the Code of Judicial
Conduct, and incorporate a standard of excellence as we maintain a work environment that is
both productive as well as enjoyable to ensure reaching our highest potential of service in
providing just, fair and impartial disposition of all cases filed in the Hurst Municipal Court.

DIVISION DESCRIPTION

The Judicial Division of the Legislative and Judicial Services Department includes the
administration and operations of the Hurst Municipal Court of Record.  The Court has jurisdiction
over traffic offenses, commercial vehicle violations and other Class C misdemeanors committed
within the city limits as well as violations of city ordinances.  The municipal court Judge is
appointed by the City Council for a two-year term that coincides with the term of the Mayor.  The
City Attorney, or his designee, is appointed by the City Council as the prosecutor for the State of
Texas.  A full time Court Administrator, a Judicial Services Manager, a full time Senior Deputy
Court Clerk, and two (2) full-time and two (2) part-time Deputy Court Clerks are responsible for
the maintenance of the information system and documentation for all cases filed in the municipal
court.  Four part-time employees serve as Marshal and Bailiff for weekly court sessions,
scheduled jury trials, and enforcement of judicial orders.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Implemented an electronic payment system for sharing funds across jails and cities
 Implemented rotational cross training of all clerks
 Implemented the commercial motor vehicle interface to INCODE
 Updated policies and procedures manual
 Implemented interface to the regional warrant database
 Implemented new collection agency
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CITY OF HURST

GENERAL FUND
LEGISLATIVE & JUDICIAL

SERVICES 0102 JUDICIAL

FUTURE INITIATIVES

 Continue to look for additional ways to increase customer service initiatives
 Monitor legislation affecting municipal court and commercial vehicle violation units
 Implement legislative changes in an efficient and effective manner
 Continue to update policies and procedures as needed
 Implement informational screens in the court waiting area
 Implement Mobile Data Computer for the Marshal vehicles
 Utilize existing resources to locate defendants
 Work on converting all court forms into Spanish
 Work on adding vehicles into our fleet budget

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities:

☒Public Safety
☒Economic Vitality
☐Infrastructure

☒Innovation
☐Redevelopment
☒Leadership

Goals:

 To be creative in identifying alternative funding sources to expand programs and
services

 Continue to enhance and evaluate public service delivery while responsibly managing
financial resources with care and consideration

 Continue to provide exceptional customer service while responding to the needs of our
customers both internally and externally.

Objectives:

 Maintain reasonable case clearance rate each year to prevent backlog of cases
 0-3 Years Short Term

 Utilize volunteers to input information for Marshals so that they have more time in the
field
 0-3 Years Short Term
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CITY OF HURST

GENERAL FUND
LEGISLATIVE & JUDICIAL

SERVICES 0102 JUDICIAL

 Work with INCODE (court software) developing more online options and interactions for
the most efficient and effective online experience for our customers
0-3 Years Short Term

 Continue to work with the Judge and Prosecutor on efficient processes in and out of the
courtroom
 0-3 Years Short Term

Performance Measures: PY Actual 15/16 CY Estimate 16/17 Projected 17/18

Input:

# of Full Time Positions 5 5 5

# of Part Time Clerks 1 1 1

# of Marshals 4 4 4

EFFECTIVENESS:

# Cases processed 38,441 38,271 38,300

# Cases handled in person/fax 8,029 10,008 9,975

# Cases handled by mail 578 428 475

# Cases handled online 5066 4,119 4,500

# Cases Disposed prior to trial 5,289 4,511 4,550

# Cases Disposed at trial 4,618 3,939 4,000
# of Warrants paid prior to

collections 4,494 2,607 3,500

EFFICIENCIES:

% of Cases handled in person/fax 61% 58% 66%

% of Cases handled by mail 4% 4% 3%
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GENERAL FUND
LEGISLATIVE & JUDICIAL

SERVICES 0102 JUDICIAL

Performance Measures: PY Actual 15/16 CY Estimate 16/17 Projected 17/18

% of Cases handled online 38% 41% 30%

%  of Cases disposed prior to trial 13% 11% 11%

% of Cases Disposed at Trial 12% 10% 9%
% of Warrants paid prior to
collections 48% 34% 35%
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FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 110-0103

PAY GRADE APPROVED
2017-2018

Exempt 1

Exempt 1

58 1

Part-Time 1.5

4.5TOTAL 110-0103 3.78 4.21 4.5

ASST TO CITY SECRETARY/REC MGR 1 1 1

PART-TIME EMPLOYEES 0.78 1.21 1.5

DEPUTY CITY SECRETARY 1 1 1

POSITION TITLE ACTUAL
2014-2015

ACTUAL
2015-2016

ACTUAL
2016-2017

CITY SECRETARY 1 1 1

PERSONNEL SCHEDULE

$0 $0 $0 $0
$402,769 $395,782 $398,527 $420,828

$35,594 $35,752 $21,251 $36,127
$35,099 $16,777 $16,777 $16,777

$1,657 $3,200 $7,383 $3,200
$2,847 $3,900 $1,700 $3,900

ACTUAL
2015-2016

BUDGET
2016-2017

ESTIMATED
2016-2017

APPROVED
2017-2018

$327,572 $336,153 $351,416 $360,824

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION

LEGISLATIVE AND JUDICIAL
SERVICES PUBLIC INFORMATION
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CITY OF HURST
GENERAL FUND PUBLIC SERVICES 0103 PUBLIC INFORMATION

MISSION STATEMENT

Provide public service to the highest standard assuring access to public information and local
government for the citizens, governing body, and staff of the City of Hurst

DIVISION DESCRIPTION

The Public Information Division of the Judicial and Legislative Services Department is more
commonly referred to as “the City Secretary’s Office”.  The Division is responsible for a broad
range of administrative and clerical support for city departments and the public.  Annually, the
City Secretary or a staff member attends and prepares minutes for approximately 50-55 public
meetings.  Hundreds of documents are indexed for efficient access and research of legislative
and governmental history.  Permits and licenses of various descriptions for alcohol beverage
sales, door-to-door solicitation and itinerant merchants, are processed and issued by the City
Secretary’s Office pursuant to City ordinances.  The City Secretary’s Office coordinates and
administers the comprehensive Records Management Program for the City and fills hundreds of
requests for public information each year.  As elections administrator, the City Secretary plans
and contracts all City elections with Tarrant County, which are joint with other local jurisdictions
that may be holding elections on the same day.  The office also coordinates and compiles the
preparation of agendas and agenda packets for City Council, Community Service Development
Corporation and Crime Control and Prevention District meetings.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Updated electronic code of ordinance
 Managed a successful board, commission and committee applicant process and banquet
 Managed department web site page content to enhance customer service experience and

engage citizens
 Moved records to a permanent City facility

FUTURE INITIATIVES

 Implement the JustFOIA public information process software
 Refine cross training procedures to maximize productivity and provide comprehensive

customer service experience
 Enhance records management program utilizing document imaging software and

updating filing and retention practices
 Incorporate the City’s customer service ideals and Good to Great philosophy throughout

department “The Hurst Way”
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CITY OF HURST
GENERAL FUND PUBLIC SERVICES 0103 PUBLIC INFORMATION

 Utilize Laserfiche document imaging system to digitally store information for easy access
 Update ordinances to ensure compliance with local, state and federal laws and enhance

community safety

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities:

☐Public Safety
☒Economic Vitality
☐Infrastructure

☒Innovation
☒Redevelopment
☒Leadership

Goals:

 Support internal and external customers by serving as a repository of information
 Continue to evaluate and enhance public service delivery
 Deliver customer service “The Hurst Way” to ensure exceptional public service delivery

that enriches economic development and redevelopment
 Focus on maintaining and improving City services

Objectives:

 0-3 Years Short Term

 Conduct joint elections with other local jurisdictions for a cost efficiency and customer
convenience

 Post public meeting agendas and minutes on the City’s website

 Implement a public information software process

 Maintain certification and training to meet statutory and regulatory requirements

 Monitor departmental web page to ensure current and relevant information

 Publicize meetings and City events
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CITY OF HURST
GENERAL FUND PUBLIC SERVICES 0103 PUBLIC INFORMATION

Performance Measures: PY Actual CY Estimate Projected

Input:

Full time staff (FTEs) 3 3 3

Part time staff 3 3 3

Workload/Output:

City Elections Held 0 1 1

Public Information Requests 393 290 300

Meetings posted 39 40 40

Public Notices published 36 33 33

Permits processed 122 50 60

Liens processed 76 47 47

Effectiveness:
Percent of open record requests
processed less than 5 business
days 95% 95% 95%
Percent of legislative documents
processed to Laserfiche within 3
days 85% 85% 90%
Percent of meeting minutes
presented for approval by next
meeting 100% 100% 100%

Efficiencies:
Percent of staff meeting
certification requirements and
attending customer service training 100% 100% 100%
Percent of staff cross trained
outside of job parameters 85% 90% 100%
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ADMINISTRATION

Administration will strive to 
effectively execute City Council policies, 
programs and directives, conduct city 
operations in an efficient and effective 
manner, respond promptly to citizen 
inquiries and requests, develop 

programs thprograms that effectively communicate and 
increase the public’s awareness of city 

services.
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FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 110-0111

PAY GRADE APPROVED
2017-2018

Exempt 1

Exempt 0

EXECUTIVE DIRECTOR - ADMINISTRATION &
CUSTOMER SERVICE

Exempt 1

59 1

3TOTAL 110-0111 3 3 3

0 0 1

ASSISTANT CITY MANAGER -
ADMINISTRATION

1 1 0

ADMINISTRATIVE ASST/CMO 1 1 1

POSITION TITLE ACTUAL
2014-2015

ACTUAL
2015-2016

ACTUAL
2016-2017

CITY MANAGER 1 1 1

PERSONNEL SCHEDULE

$0 $0 $0 $0
$569,747 $569,081 $517,700 $546,379

$10,779 $18,124 $17,794 $25,853
$0 $0 $0 $0

$2,394 $2,500 $2,095 $2,500
$0 $0 $0 $0

ACTUAL
2015-2016

BUDGET
2016-2017

ESTIMATED
2016-2017

APPROVED
2017-2018

$556,574 $548,457 $497,811 $518,026

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION
ADMINISTRATION ADMINISTRATION
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CITY OF HURST
GENERAL FUND ADMINISTRATION 0111 ADMINISTRATION

MISSION STATEMENT

The mission of Administration is to build and maintain, through strategic leadership and support,
a city government that provides responsive services and effective programs.

DIVISION DESCRIPTION

The Administration Department consists of all functions of the City Manager’s Office.  The City
Manager, appointed by the City Council, is the chief administrative officer of the City of Hurst.
The primary responsibilities of the City Manager’s Office include providing for the effective
implementation of the City Council’s policies and priorities, coordinating the activities of all city
departments, informing and engaging Hurst citizens, and ensuring responsible organizational and
fiscal management.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Continued to effectively implement City Council Polices and Programs.
 Development of new Strategic Plan including Community Values Statement and

Strategic Priorities.
 Continued to improve methods of communications with City Council, the community, and

within the organization.

FUTURE INITIATIVES

 Continue to develop and implement customer service and process improvement
program.

 Implementation of plans to address Strategic Priorities.
 Enhance existing methods of communication, particularly Where We Live Magazine.

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities:

☒Public Safety
☒Economic Vitality
☒Infrastructure

☒Innovation
☒Redevelopment
☒Leadership

Goals:
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CITY OF HURST
GENERAL FUND ADMINISTRATION 0111 ADMINISTRATION

 Continue to provide leadership that supports the City Council, including
implementing the City Council’s Strategic Plan.

 Continue to increase communications, opportunities for citizen input, and public
awareness of City services.

Objectives:

 To respond promptly to citizen comments and requests
 0-3 Years Short Term

 To continue to align departmental goals to Strategic Plan
 0-3 Years Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:

Number of full time employees 3 3 3

Workload/Output:
Number of citizen requests
received 234 186 186

Effectiveness:
Average number of requests per
week 4.5 3.57 3.57

Efficiencies:

Number of citizen requests initiated
on day of receipt 98% 98% 98%
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FUND
110 GENERAL FUND

ACTUAL
2015-2016

BUDGET
2016-2017

ESTIMATED
2016-2017

APPROVED
2017-2018

PERSONNEL SERVICES $483,219 $591,581 $572,719 $665,697
MATERIALS AND SUPPLIES $0 $0 $0 $14,600
SUNDRY CHARGES $1,132,166 $1,588,207 $1,244,213 $1,708,280
INTERNAL SERVICES $21,659 $11,517 $11,517 $11,517
TOTAL 110-0112 $1,637,044 $2,191,305 $1,828,449 $2,400,094

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION
ADMINISTRATION NON-DEPARTMENTAL
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CITY OF HURST
GENERAL FUND ADMINISTRATION 0112 NON DEPARTMENTAL

MISSION STATEMENT

To provide and account for cost-effective programs that fall outside the functional responsibilities
of other General Fund divisions.

DIVISION DESCRIPTION

The Non-Departmental Division falls under control of the City Manager’s Office and Fiscal
Services staff.  Expenditures in this division span a broad range of needs associated with the
general operations of the City.  The costs include bank fees, insurance fees, utility fees for the
municipal complex, payments to various regional groups and other sundry services that benefit
the City as a whole.  Also included in Non-Departmental are fees for contractual services,
including tax appraisal, tax collection and legal services.  Fiscal year 2017-2018 is the
seventeenth year the City is participating in the Rail Tran service, also known as the Trinity
Railway Express (TRE) and the twelfth year the City has participated in the HEB Transit. TRE
commuter rail links Dallas and Fort Worth to surrounding cities.  Each city’s contribution to the
program funds a portion of the operating expenses.

The largest programs included in the Non-Departmental Division are listed below:
Public Transportation
Other Post-Employment Benefits (GASB 45)
Legal Services
Property Tax Administration
Insurance Coverage
Youth-in-Government & Other Community Programs

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Property tax collection equal to 99% of assessments
 Full funding of Annual Required Contribution (ARC) to Other Post-Employment Benefit

(OPEB) trust fund
 Continuation of liability and property insurance protecting City assets
 Continuation of public transportation programs

FUTURE INITIATIVES

 Continue annual evaluation of the City’s retiree health care plans and update plan
features to contain costs

118



CITY OF HURST
GENERAL FUND ADMINISTRATION 0112 NON DEPARTMENTAL

 Continue to fund public transportation programs
 Continue the Youth-in-Government program, which provides select high-school students

an opportunity to learn about municipal government operations in a classroom setting
and by completing a community-service project

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities:

☐Public Safety ☒Innovation
☐Economic Vitality ☐Redevelopment
☐Infrastructure ☒Leadership

Goals:

 Focus on maintaining and improving city services and document and communicate
achievements in the budget.

 Be proactive in risk detection and risk reduction.
 Be proactive in meeting cultural, educational, recreational, and historical needs.
 Continue to attract, retain, and develop staff throughout the organization.
 Develop and retain staff creating a qualified talent pool for future movement within the

organization.

Objectives:

 Continue offering three transportation programs:  TRE, HEB Transit, and NETS
 0-3 Years Short Term

 Analyze retiree health care coverage and make plan adjustments, if necessary, to
continue providing a cost-effective benefit to eligible retirees
 0-3 Years Short Term

 Provide updated information to the Texas Municipal League to ensure sufficient property
and liability insurance is maintained
 0-3 Years Short Term

 Renew contracts with Tarrant Appraisal District and Tarrant County for the valuation of
property and assessment/collection of property tax revenue
 0-3 Years Short Term

 Fully fund the City’s Annual Required Contribution for retiree benefits
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GENERAL FUND ADMINISTRATION 0112 NON DEPARTMENTAL

 0-3 Years Short Term

 Maintain agreement with Boyle & Lowry, LLP to ensure the City continues to receive
professional and cost-effective legal representation
 0-3 Years Short Term

 Continue Youth-in-Government program
 0-3 Years Short Term

 Implement Five Levels of Leadership management training programs
 0-3 Years Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:

Public Transportation Funding $129,752 $142,506 $161,282

OPEB Funding (All Funds) $202,114 $231,311 $231,311

Legal Services $282,112 $300,000 $326,500

Property Tax Administration $94,025 $100,000 $106,102

Insurance Coverage $96,498 $114,312 $135,823

Youth-in-Government $1,403 $2,000 $2,000

Workload/Output:

Annual TRE Ridership (Total) 2.1 million 2.2 million 2.2 million

Number of ad valorem tax accounts 17,281 18,005 18,131

Youth-in-Government Participants 10 10 10

Effectiveness:

TRE % change in ridership -4.5% 0% 1%

OPEB Net Asset/(Liability) Position $131,179 $100,000 $75,000
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GENERAL FUND ADMINISTRATION 0112 NON DEPARTMENTAL

Performance Measures: PY Actual CY Estimate Projected

Property Tax Collection % 99% 99% 98%

Uninsured claims & damages costs $225 $15,000 $25,000

Efficiencies:
Property tax collection costs per
account $5.44 $5.55 $5.85
Total per capita health plan costs $10,055 $11,000 $12,000
Legal services hourly rate as % of
median government rate
(Source: Texas State Bar) 84% 89% 90%
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economic and 
community development

departments

the economic and community development 
departments are committed to providing 
timely and cost effective services and
 programs to the city’s operating 

departments, the business community, and 
all hurst citizens, at all times stressing 
services responsiveness, service quality 

and seand service efficiency.
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FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 110-0231

PAY GRADE APPROVED
2017-2018

Exempt 1

59 4

5

COMMERCIAL CODE INSPECTOR 4 4 4

TOTAL 110-0231 5 5 5

POSITION TITLE ACTUAL
2014-2015

ACTUAL
2015-2016

ACTUAL
2016-2017

MANAGING DIRECTOR OF COMMUNITY
DEV/PLANNING

1 1 1

PERSONNEL SCHEDULE

$0 $0 $0 $0
$467,331 $518,162 $505,372 $532,808

$23,336 $35,839 $29,810 $38,006
$38,590 $54,365 $54,365 $54,365

$4,972 $6,200 $8,800 $6,750
$0 $0 $0 $0

ACTUAL
2015-2016

BUDGET
2016-2017

ESTIMATED
2016-2017

APPROVED
2017-2018

$400,433 $421,758 $412,397 $433,687

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION

ECONOMIC DEVELOPMENT COMMUNITY DEVELOPMENT
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CITY OF HURST

GENERAL FUND ECONOMIC DEVELOPMENT
0231 COMMUNITY
DEVELOPMENT

MISSION STATEMENT

The Planning & Community Development Divisions provide for planning projects and programs,
Planning and Zoning Commission cases, development and redevelopment standards that meet
changing needs of the residential and commercial markets.  The Department uses promotional
strategies and state of the art technology to attract, retain, and promote existing and new
commercial development, as well as to provide excellent quality services to the citizens and
businesses of Hurst to ensure that the City remains a vibrant community.

DIVISION DESCRIPTION

The Planning & Community Development (P&CD) staff is responsible for developing programs,
policies and regulations to enhance development opportunities; coordinating review of proposals
by all City departments; working closely with developers on site plans and subdivisions; preparing
Planning and Zoning Commission agendas; and processing subdivision plats.  Through
coordination with the Executive Director of Economic Development, and the Development Review
Committee, P&CD helps with developing programs to retain, expand, and attract business to
Hurst to enhance the City’s economic vitality.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 8 new restaurants opened and 118 new businesses
 Redevelopment of 3 infill projects, including two restaurants
 Approval processes lead to projects with a value of over $250,000
 Approved 11 site plans, 8 plats or replats
 Began redevelopment plan and held 4 neighborhood meetings with stakeholders

FUTURE INITIATIVES

 Upgrade permit and code enforcement software to improve efficiency in the field
 Scan historical documents, especially site plans and their support drawings
 Complete redevelopment plan for Pipeline and Bedford Euless Road.
 Promote a possible mixed use development on land Bell Helicopter owns in Hurst.
 Negotiate land swap or other arrangement with Bellaire retail center owner and survey

substation site and right of way for modified Brown Trail.

125



CITY OF HURST

GENERAL FUND ECONOMIC DEVELOPMENT
0231 COMMUNITY
DEVELOPMENT

 Monitor air and water quality and conduct annual inspection for safe operations at six
natural gas wells

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities: Community Development

Goals:

 Review and update zoning districts to encourage a variety of uses while maintaining
vitality of our commercial corridors in the City of Hurst.

 Continue the “Good Neighbor” philosophy in the revitalization process
 Refine building and development standards to promote a quality image and aesthetic

excellence throughout Hurst
 Establish aggressive initiatives to enhance and enrich neighborhood value

Objectives:

 Complete the comprehensive study of zoning district with follow-up discussions in
specific areas such as business, commercial and residential for development and
redevelopment.
 0-3 Years Short Term

 Continue to update Code of Ordinances to enhance and enrich Quality of Life.
 0-3 Years Short Term

 Review terms of Texas 10 Reinvestment Zone tax abatement ordinance and decide if it
needs to be adjusted in terms of project size vs. incentive possible, and see if it could be
applied to other corridors or projects.
 0-3 Years Short Term

 Use redevelopment study to spur residential/commercial development.  Focus on getting
current owners to reinvent their property.
 0-3 Years Short Term

 Pursue new organizational methods and funding methods that would promote and
leverage private investment and City contributions in redevelopment corridors.
 0-3 Years Short Term
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GENERAL FUND ECONOMIC DEVELOPMENT
0231 COMMUNITY
DEVELOPMENT

 Recruit potential redevelopers to sell corridor redevelopment opportunities to regional,
state, and national prospects.
 0-3 Years Short Term

 Meet more often with existing commercial property owners to encourage maintenance
and improvements.
 0-3 Years Short Term

 Work with residential property owners to promote “here to help” attitude in Code
Enforcement.
 0-3 Years Short Term

 Continue use of ordinances on signs, landscape, tree preservation, lighting, site planning
to encourage more attractive developments and redevelopments.
 0-3 Years Short Term

 Seek opportunities to encourage redevelopment of aging apartment complexes
 3-10 Years Intermediate Term

 Implement iSWM best management practices in all projects of one acre or more.
 0-3 Years Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:

Implement Bellaire Grant n/a n/a FY2017

TxDOT funding agreement n/a n/a FY2017

No. DRC meetings 8 12 12

No. P&Z meetings 9 15 12

No. zoning cases processed 4 4 5

No. site plan cases processed 11 15 15

City Council meetings attended 11 20 20

Workload/Output:
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GENERAL FUND ECONOMIC DEVELOPMENT
0231 COMMUNITY
DEVELOPMENT

Performance Measures: PY Actual CY Estimate Projected

Plats processed 8 10 10

Code enforcement cases 7,602 10,000 10,000

Effectiveness:
% code cases resolved without
court activity 90 90 90

% RFAs answered in two days 90 90 90

%PIRs answered in five days 80 55 80
% citizens satisfied with Code in
City’s customer service survey 60 65 50

Efficiencies:

Office time per case 5 hours 5 hours 5 hours
Number site plan cases done per
iSWM 11 13 10

No. RFAs addressed 80 100 80
P&Z meetings with 100%
attendance 7 7 9
% projects done through PD
process 95 95 95
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FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
SUNDRY CHARGES
INTERNAL SERVICES
TOTAL 110-0233

PAY GRADE APPROVED
2017-2018

Exempt 1

1TOTAL 110-0233 1 1 1

POSITION TITLE ACTUAL
2014-2015

ACTUAL
2015-2016

ACTUAL
2016-2017

EXECUTIVE DIRECTOR OF ECONOMIC
DEVELOPMENT

1 1 1

PERSONNEL SCHEDULE

$7,461 $4,295 $4,295 $4,295
$198,592 $213,426 $208,198 $214,748

$226 $2,236 $560 $2,236
$29,802 $45,363 $36,093 $36,363

ACTUAL
2015-2016

BUDGET
2016-2017

ESTIMATED
2016-2017

APPROVED
2017-2018

$161,103 $161,532 $167,250 $171,854

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION

ECONOMIC DEVELOPMENT ECONOMIC DEVELOPMENT
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CITY OF HURST

GENERAL FUND ECONOMIC DEVELOPMENT
0233 ECONOMIC
DEVELOPMENT

MISSION STATEMENT

The Economic Development Division uses innovative and business friendly strategies to attract, retain and
promote existing and new commercial development within the City in an effort to ensure Hurst remains a vibrant
community.

DIVISION DESCRIPTION

The Economic Development Division is responsible for attracting new businesses to the City, working with
existing retailers and landlords in an effort to retain existing businesses while representing the City with different
community organizations and business support groups to enhance economic vitality.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 118 new businesses occupying 470,000 square feet opened in Hurst
 6 million square feet of the 6.3 million square feet in total retail square footage of inventory is now

occupied or 95.3%
 North East Mall and The Shops both ended the year at near 100% leased with eight new store

openings
 Eight new restaurants opened spread evenly throughout north and south Hurst
 The “50 yard line” continued its successful redevelopment with the opening of Slim Chickens restaurant
 618 new families moved to Hurst purchasing existing single family residences, a +13% increase over

the year before
 Average homes sales prices increased 10% to $207,000
 Worked with a Planning Consultant, P & Z, City Council and stakeholders and created a

Redevelopment Plan that will help to guide the enhancement of the City with special focus on SE Hurst

FUTURE INITIATIVES

 Develop and promote a new Family Entertainment District with the support and inclusion of the
businesses in the District once fully developed

 Continuously update Wayfinding signage program
 Work with landlords and their brokers to see the successful completion of the “50 yard line”

redevelopment
 Work with the businesses negatively impacted by the highway expansion to “win back” customers lost

due to the construction encumbrance as well as the extreme amount of new competition created with
the openings of Glade Parks and Presidio Town Center shopping centers.
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0233 ECONOMIC
DEVELOPMENT

 Work with commercial land owners to improve the SE Hurst retail corridors with the possible
implementation of a Property Enhancement Incentive Program

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities: Economic Development

Goals:

 Target businesses that are underrepresented in the area but growing in the Region
 Continue aggressive business retention and development programs
 Continue to strengthen relationship with Mall to remain vital and community friendly
 Continue to utilize state-of-the-art technology for Economic Development
 Work with Planning Consultant to complete final recommendations for Redevelopment Plan and

implement action plans identified

Objectives:

 Look at desirable businesses for development and redevelopment opportunities as identified in the
Redevelopment Plan done for SE Hurst
 10 + Years Long Term

* Develop and promote a Family Entertainment District
>  0-3 Years Short Term

 Review, evaluate, and update wayfinding sign program to direct public to identified entertainment
destinations
> 0-3 Years Short Term

 Focus development efforts towards the successful Redevelopment of the 50 yard line and The Shops
at Hurst
 0-3 Years Short Term

 Work closely with retail and real estate groups to determine who is in expansion mode
 0-3 Years Short Term

 Continue to build on strong working relationships with businesses by counseling and offering resources
 10 + Years Long Term

 Market the City and HEB area at ICSC events and Expos at national, state and regional levels
 0-3 Years Short Term

 Use Business Leadership Luncheon series to train and educate Hurst businesses
 10 + Years Long Term
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DEVELOPMENT

. Develop and promote an incentivised commercial property enhancement program
 10 + Years Long Term

 Offer a business friendly zoning, site plan and platting process that assures City interests are
considered in development in a timely manner
 10 + Years Long Term

 Continue marketing City and HEB area at specific events, with publication of newsletters, web site
updates and RRBG
 10 + Years Long Term

 Explore ways Police Dept. can assist with keeping the mall safe, vital and community friendly
 10 + Years Long Term

 Use City website and hursted.com website to highlight the mall and new stores
 10 + Years Long Term

Performance Measures: PY Actual CY Estimate Projected

Input:

# of staff 1 1 1

Budget amount $196,901 $212,189 $212,189
Gross retail square footage(in
millions) 6.05M sq. ft. 6.25M sq. ft. 6.3M sq. ft.

Total # of businesses 1323 1323 1329

Workload/Output:

Taxable value increase/decrease +2% +6% +6%

“New” taxable commercial value +1.4% +9.8% +6%

# of new businesses 124 118 120

# of direct business visits 250 250 250

Effectiveness:
# of published Economic
Development articles 5 6 7
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0233 ECONOMIC
DEVELOPMENT

Performance Measures: PY Actual CY Estimate Projected
Conduct Business Leadership
Training 5 6 6

Efficiencies:

Direct contacts made with RE
reps 200 200 200

Market City Econ. Dev. at events 5 5 5
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HUMAN RESOURCES
DEPARTMENT

the mission of the human resources 
department is to serve the city of hurst and 

its employees with excellence by
 establishing human resources as a 
valuable resource in employee and 

management coaching while maintaining 
compliance effortcompliance efforts.
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FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 110-0321

PAY GRADE APPROVED
2017-2018

Exempt 1

Exempt 1

SENIOR PAYROLL ADMINISTRATOR Exempt 0

Exempt 1

57 0

3

HR ASSISTANT 1 0 0

TOTAL 110-0321 3 3 3

1 0 0

HR REPRESENTATIVE 0 1 1

PAYROLL ADMINISTRATOR 0 1 1

POSITION TITLE ACTUAL
2014-2015

ACTUAL
2015-2016

ACTUAL
2016-2017

EXECUTIVE DIRECTOR HUMAN RESOURCES 1 1 1

PERSONNEL SCHEDULE

$0 $0 $0 $0
$299,460 $367,959 $354,763 $383,650

$18,521 $67,517 $52,351 $69,593
$20,232 $11,973 $11,973 $11,973

$2,143 $2,880 $2,880 $4,980
$0 $0 $0 $0

ACTUAL
2015-2016

BUDGET
2016-2017

ESTIMATED
2016-2017

APPROVED
2017-2018

$258,563 $285,589 $287,559 $297,104

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION

HUMAN RESOURCES HUMAN RESOURCES
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CITY OF HURST
GENERAL FUND FISCAL SERVICES 0321 PERSONNEL

DEPARTMENT MISSION STATEMENT

The Hurst Human Resources department will effectively serve as strategic partners within the
organization doing our best to serve our customers selflessly (The Hurst Way: Customer Service)
while managing resources responsibly (The Hurst Way: Financial Sustainability).

DIVISION DESCRIPTION

Human Resources supports city management and staff through partnership in strategic planning
and implementation tied to human capital issues and policy administration, direct and indirect
pay (benefits) administration, employee relations, and the employee life cycle.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Began a strategic approach to improved processes and productivity within HR.
 Migrated to current version with ADP Workforcenow expanding all services.
 Implemented electronic time collection with all general government employees.

FUTURE INITIATIVES

 Complete and Implement Effective Productivity Improvement Process
 Partner with Hurst supervisors to provide training and resources
 Establish ADP Workforcenow as the centralized information source for employee

benefits, time, and pay

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities:

☐Public Safety ☒Innovation
☐Economic Vitality ☐Redevelopment
☐Infrastructure ☒Leadership

Goals:

 Conduct a systematic review of all HR procedures, processes, and practices for the
purpose of total alignment with vision, mission, and values.
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 Prioritize and complete HR duties and projects through committed staff time and
resources.

 Empower the HR team to make good decisions for customers using external and internal
resources.

 Commit to HR strategy implementation.

Objectives:

 Evaluate and prioritize policies for revision, elimination, or replacement in support of HR
and city leadership goals, and City Council priorities.
 0-3 Short Term

 Make policy changes and inform organization.
 3-10 Intermediate Term

 Develop communication plan in support of HR project tracking mechanism to enhance
service delivery to customers.
 0-3 Short Term

 Follow through on current projects including: Electronic time collection, EVP in Police
Dispatch, Supervisor Training, 457 Record keeper conversion, external audit, fiscal year
end and year beginning processes.
 3-10 Intermediate Term

 Continue to cross-train HR functions to ensure smooth and timely delivery of services,
specifically benefits administration and ongoing payroll administration.
 10 + Long Term

 Enhance ADP Workforcenow functionality: Transition accruals to Time Off feature, Turn
on all ADP app features, Add GTL calculations and all outstanding benefits to ADP
Workforcenow.
 10 + Long Term

 Complete the Hurst HR Effective Productivity Improvement Process: Systems Thinking
 0-3 Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:
# of Employees with Primary
Payroll Responsibilities 1 1 1
# of Employees with Primary HR
Responsibilities 3.5 3.5 3.5

138



CITY OF HURST
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Performance Measures: PY Actual CY Estimate Projected

Workload/Output:

Number of jobs posted 64 35 40
Number of benefits education
meetings 5 4 4
Number of payroll cycles
processed 28 28 28
Number of practice payroll cycles
for cross-training 7 3 4
Number of training sessions
delivered 9 2 10
Number of new hire orientations
conducted 35 FT, 100 PT 35 FT, 165 PT 38 FT, 165 PT

Effectiveness:
Attendance at benefits education
meetings 150 150 150
% of Employee Changes
processed within 30-day
requirement 100% 100% 100%

Efficiencies:

enter text. X X
% of New Employee Orientations to
be conducted within one week of
hire date 98% 98% 99%

Click here to
Deliver Revised Policies

Number of jobs posted within 72
hours of approval 80% 95% 98%
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FISCAL SERVICES
DEPARTMENT

The mission of the fiscal services 
department is to administer and provide 
fiscally responsible control and guidance 
for all fiscal matters of the city while
 complying with all applicable statutes of 
the city, state and federal governments.



Please see Administration for organizational chart
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FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 110-0323

PAY GRADE APPROVED
2017-2018

Exempt 0

EXECUTIVE DIRECTOR - FISCAL & STRATEGIC
SERVICES

Exempt 1

Exempt 0

ACCOUNTANT II Exempt 0

Exempt 1

54 1

3

0 1 0

TOTAL 110-0323 4 4 3

MANAGING DIRECTOR OF
FINANCE/ACCOUNTING

0 0 1

FISCAL SERVICES ASSISTANT 1 1 1

ASSISTANT CITY MANAGER - FISCAL
SERVICES

1 1 0

ACCOUNTANT I 2 1 0

0 0 1

PERSONNEL SCHEDULE
POSITION TITLE ACTUAL

2014-2015
ACTUAL

2015-2016
ACTUAL

2016-2017

$408,661 $275,860 $360,011 $387,224

$35,941 $15,556 $15,556 $15,556
$0 $0 $0 $0

$6,395 $9,975 $6,495 $9,370
$16,239 $11,481 $8,017 $25,677

ACTUAL
2015-2016

BUDGET
2016-2017

ESTIMATED
2016-2017

APPROVED
2017-2018

$350,086 $238,848 $329,943 $336,621

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION

FISCAL SERVICES FINANCE
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CITY OF HURST
GENERAL FUND FISCAL SERVICES 0323 FINANCE

MISSION STATEMENT

Our mission is to provide strategic and fiscal leadership to all city departments, while consistently
serving our customers through traditional fiscal services consistent with the Hurst Way and the
Council’s strategic priorities.

DIVISION DESCRIPTION

The Finance Division is responsible for the administration of the City’s financial affairs in
accordance with federal and state laws, local ordinances, and generally accepted accounting
principles (GAAP). The Finance Division is comprised of the following functions: oversight of all
Fiscal Services Department activities, accounting, cash and investment management, debt
management, fixed asset management, accounts payable/receivable, capital project reporting,
internal audit, Oracle financial system operations, tax assessment and collection, preparation of
the Annual Operating Budget and preparation of the Comprehensive Annual Financial Report
(CAFR).  All functions have different reporting requirements and deadlines.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Hired an Executive Director of Strategic & Fiscal Services
 Fiscal Services’ staff members participated in various employee and organizational

leadership development activities.
 Staff earned additional continuing professional education (CPE) hours to maintain their

certifications.
 GFOA’s Distinguished Budget Presentation Award (29th consecutive year).
 GFOA’s Certificate of Achievement for Excellence in Financial Reporting (43rd year).
 Earned quality credit rating affirmation from both Moody’s (Aa2) and S&P (AA).
 Received an unqualified (positive) audit opinion.
 Fully Funded Annual Required Contribution (ARC) for retiree health care.
 Updated multi-year plans estimating future funding and needs.
 Issued Debt for a 100 Foot Ladder Truck for the Fire Department.
 Completed debt refunding resulting in future savings.
 Chase Bank procurement program put $50,000 in rebates back into city coffers.
 The city’s tax collection contracts with Tarrant Appraisal District and Tarrant County save

the city at least $50,000 per year.
 Worked with consultants on a water rate study, and a data analysis of Accounts Payable

and Human Resources activity.
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FUTURE INITIATIVES

 Update the city’s financial policies and develop a centralized policy manual.
 Continue to evaluate debt refunding opportunities and additional debt needs to maintain

quality infrastructure throughout the city.
 Continue to monitor national, state and local financial conditions and report results to

City Management and City Council.
 Monitor and implement Government Accounting Standards Board (GASB) updates.
 Fiscal Services staff will strive to provide great customer service and pursue

internal/external training opportunities to continually enhance our skill sets.
 Continue participating in GFOA’s award programs.
 Seek additional staff certifications.
 Continue to provide up-to-date municipal debt information on the city’s website.
 Work with a consultant to enhance our multi-year financial planning process.

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities:

☐Public Safety ☐Innovation
☐Economic Vitality ☐Redevelopment
☐Infrastructure ☒Leadership

Goals:

 Continue to refine our multi-year financial planning process to address future service
requirements and infrastructure needs based on anticipated revenue streams.

 Monitor new and emerging government regulations, including unfunded mandates,
impacting the City’s fiscal condition with emphasis on sales tax base erosion.

 Be creative in identifying alternative funding sources to expand programs and services.
 Focus on maintaining and improving city services and document and communicate

achievements in the budget.
 Be proactive in risk detection and risk reduction.
 Continue to monitor economic conditions and their impact to the City’s fiscal condition.
 Provide accurate and timely financial records and reports.
 Invest all idle funds in compliance with the City’s Investment Policy in order to achieve

the goals of safety, public trust, liquidity, diversification, and yield.
 Provide courteous, friendly, professional service to all external and internal customers.
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Objectives:

 For each year in multi-year financial plans, calculate a tax rate needed to balance the
budget based on a conservative approach with no alternative funding sources.
 3-10 Years Intermediate Term

 Include balanced and conservative projections of sales tax revenue and bonded
indebtedness within multi-year financial plans.
 3-10 Years Intermediate Term

 Minimize the impact to the property tax rate when issuing or refunding debt.
 0-3 Years Short Term

 Maintain level of City services and enhance services if justified and approved by Council.
 0-3 Years Short Term

 Provide for infrastructure maintenance and facility improvements in the operating
budget.
 0-3 Years Short Term

 Monitor economic conditions, including interest rates, to identify areas of financial risk
that may impact the budget.
 0-3 Years Short Term

 Conduct timely reviews of financial data to proactively search for unusual transactions or
breakdowns of internal controls.
 0-3 Years Short Term

 Monitor and report the budgetary status of all revenues and expenditures throughout the
fiscal year and publish monthly, quarterly, and annual financial reports.
 0-3 Years Short Term

 Maintain a return on investment rate equal to or greater than the 3-month U.S. Treasury
Bill rate and maintain a weighted average maturity in compliance with the City’s
Investment Policy.
 0-3 Years Short Term

 Respond to all vendor and customer requests within one week.
 0-3 Years Short Term

 Pay invoices within 30 days of receipt.
 0-3 Years Short Term
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Performance Measures: PY Actual CY Estimate Projected

Input:
# of Employees with Primary
Budget Responsibilities 2 3 3
# of Employees Coordinating
Treasury, Accounting, AP/AR, and
Debt Management Activity 2 2 2

Finance Division Expenditures $408,661 $250,000 $387,224

Workload/Output:
Number of Journal Entries
Processed 2,415 2,600 2,600

Finance Committee Meetings Held 12 12 12

Bank Activity Reviewed Daily   

Number of AP Checks Issued 5,808 5,700 5,700
Number of Purchasing Card
Transactions 13,000 13,000 13,000
# of Investments within the City’s
Portfolio 32 32 32

# of Internal Audit Reviews 1 1 1
Debt Service Payments Made,
Arbitrage Calculations Performed,
and All Regulatory Reports Filed.   

Effectiveness:
GFOA Distinguished Budget
Presentation Award   

GFOA Certificate of Achievement
Award   

Multi-Year Financial Plans
Presented to Council   

General Fund Sales Tax
Over/(Under) Budget $1.90 M $1.1 M $1.1 M
Credit Ratings (Moody’s / S&P)
(Benchmark: A or higher) Aa2 / AA Aa2 / AA Aa2 / AA
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Performance Measures: PY Actual CY Estimate Projected
General Debt Service as % of
General Fund Expenditures 9.1% 9.3% 9%
Tax Supported Debt as a % of
Taxable Assessed Valuation 2.2% 2.1% 2%
General Fund Exp. as % of
Taxable Assessed Valuation 1.5% 1.4% 1.4%
Actual General Fund Revenue
Over/(Under) Estimated Budget
(%) 6% 4.1% 4%
Undesignated General Fund
Balance (# of Days) 90 90 90
Debt Service Rate to Total Tax
Rate 22.32% 21.48% 19.95%

% of AP checks paid within 30 days
(Benchmark:  100%) 94% 95% 95%

Rebate provided by purchasing
card activity $49,168 $47,654 $50,000

Average Annual Return on
Investment / 3-mo. T-Bill Rate 0.78% / 0.29% 1% / 1% 1.25% / 1.25%

Investment Weighted Average
Days to Maturity
(Benchmark: <= 365 days) 310 days 300 days 300 days
General Debt Service Fund
(Property Tax Serviced) Debt per
Capita $1,284 $1,194 $1,137

Debt Refunding – Average Annual
Savings $210,000 $320,000 $340,000

Efficiencies:
% of Monthly Closings Completed
within 7 Days of Month End 83% 83% 83%
% of Monthly Sales Tax Reports
Prepared within One Day of State’s
Release of Data 100% 100% 100%
% of Vendor Requests Resolved
within One Week 95% 100% 100%
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POLICE DEPARTMENT

the hurst police department is dedicated to 
providing exceptional service to its citizens 
and employees through a problem solving 
approach emphasizing a commitment to
 excellence through teamwork and by 
developing and implementing ‘forward 
lookinlooking’ policies and practices to deliver 

public safety services.
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FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 110-0440

PAY GRADE APPROVED
2017-2018

Exempt 1

Exempt 1

Exempt 1

94 3

93 8

92 13

91 36

60 2

59 1

59 1

58 2

57 0

57 1

57 6

57 1

56 0

56 1

56 1

55 1

55 1

55 5

55 1

55 1

54 2

53 1

52 1

51 1

Part-Time 0.5

93.5TOTAL 110-0440 98.5 94.58 92.5

BUILDING MAINTENANCE WORKER 1 1 1

PART-TIME EMPLOYEES 6.5 1.58 0.5

ANIMAL SERVICES ATTENDANT 1 1 1

POLICE RECORDS CLERK 3 3 2

LEAD BUILDING MAINTENANCE WORKER 1 1 1

CRIME ANALYST 1 1 1

SENIOR POLICE RECORDS CLERK 1 1 1

COMM SVCS SECRETARY 1 1 1

JAILER 4 5 5

SENIOR ANIMAL SERVICES OFFICER 1 1 1

ANIMAL SERVICES OFFICER 1 1 1

PROPERTY CUSTODIAN 1 1 1

CID SECRETARY 1 1 0

CID ADMINSTRATIVE ASSISTANT 0 0 1

ADMINISTRATIVE ASSISTANT 1 1 0

POLICE DISPATCHER 6 6 6

CRIME SCENE COORDINATOR 1 1 1

SENIOR POLICE DISPATCHER 2 2 2

SENIOR ADMINISTRATIVE ASSOCIATE 0 0 1

INVESTIGATIVE ASSISTANT 1 1 1

ANIMAL SERVICES SUPERVISOR 1 1 1

CORPORAL 13 13 13

POLICE OFFICER 35 35 36

LIEUTENANT 3 3 3

SERGEANT 8 8 8

ASST POLICE CHIEF 2 2 1

ADMINISTRATIVE ANALYST 1 1 1

POSITION TITLE ACTUAL
2014-2015

ACTUAL
2015-2016

ACTUAL
2016-2017

CHIEF OF POLICE 1 1 1

PERSONNEL SCHEDULE

$0 $0 $0 $0
$9,792,149 $10,493,724 $10,515,093 $10,840,128

$326,894 $336,690 $347,381 $352,850
$470,294 $531,703 $541,761 $541,703

$176,117 $212,900 $206,000 $212,900
$39,735 $80,870 $78,070 $95,070

ACTUAL
2015-2016

BUDGET
2016-2017

ESTIMATED
2016-2017

APPROVED
2017-2018

$8,779,110 $9,331,561 $9,341,881 $9,637,605

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION

POLICE POLICE
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CITY OF HURST
GENERAL FUND POLICE 0440 POLICE

MISSION STATEMENT

The Hurst Police Department is dedicated to providing exceptional service to its citizens and
employees through a problem-solving approach emphasizing a commitment to Excellence
Through Teamwork and by developing and implementing “forward-looking” policies and practices
to deliver Public Safety Services.

DIVISION DESCRIPTION

The Hurst Police Department is a nationally accredited law enforcement agency providing twenty-
four-hour a day law enforcement services for the citizens of Hurst and visitors to our community.
The Department is a diverse community-based agency offering modern, professional and
courteous service to the citizens of Hurst and Northeast Tarrant County area.

The two divisions within the Hurst Police Department, the Operations and Administrative
Divisions, are responsible for police patrol, traffic enforcement, criminal investigations, crime
prevention, juvenile services, 9-1-1 communications, criminal records, property and evidence,
animal services, school crossing guards and narcotic investigations.  The department also
conducts numerous crime prevention and educational law enforcement programs for the public
using two police outreach facilities to obtain community involvement and participation.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Equipped all sworn personnel with plate carriers and ballistic helmets.
 Construction of Jail, Dispatch, and Property for Hurst Justice Center.
 Implemented Priority Dispatch EMD (Emergency Medical Dispatch).
 Implemented a body camera recording system.
 Created a mobile forensic lab.
 Implemented a small Unmanned Aircraft System (drone) program.

FUTURE INITIATIVES

 Implement a 3-D scanner to increase the efficiency and effectiveness of major accident
and crime scene investigations.

 Construct an animal shelter.
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CITY OF HURST
GENERAL FUND POLICE 0440 POLICE

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities:

☒Public Safety
☐Economic Vitality
☒Infrastructure

☒Innovation
☒Redevelopment
☒Leadership

Goals: Provide responsive and innovative services to our customers.

Objectives:

 Obtain a 3-D scanner through a multi-agency Justice Assistance Grant to be used to
map major accident and crime scenes.

 0-3 Years Short Term

Goals: Increase the excellent and efficient service provided to our customers through
updated infrastructure.

Objectives:

 Choose a location and build an animal shelter to partner with the Humane Society of
North Texas.

 0-3 Years Short Term
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CITY OF HURST
GENERAL FUND POLICE 0440 POLICE

Measures: PY Actual CY Estimate Projected

Input:
Number of  Officers 62 62 63
Number of Community Services
Officers 6 7 7
Number of Civilian Personnel 31 31 31
Total Area Size 9.8 Miles 9.8 Miles 9.8 Miles
Population 38,884 38,884 39,814

Workload/Output:
Total Calls for Service 57,840 49,894 55,000
Number of Arrests 2,662 2,678 2,700
Number of Reports 5,542 5,052 5,100
Number of Alarm Permits 1,655 1,885 2,262
Commercial Motor Vehicle
Inspections 689 843 900
Cases Assigned to the Criminal
Investigations Division 3,058 3,119 3,150
Cases Assigned Per Day Per
Detective 1.7 1.7 1.7
Criminal Cases Filed with Tarrant
County District Attorney’s Office 1,486 1,515 1,500
Efficiencies:
Total Priority P Calls for Service 381 416 425
Average Response Time for a
Priority P Call for Service 4 Minutes

49 Seconds
5 Minutes

28 Seconds
5 Minutes
0 Seconds

Number of Officers per 1,000
population 2 2 2
Per Capita Cost for Police
Services:
General Fund 251.83 270.42 272.27
Effectiveness:
Total Number of Training Hours 16,488 21,752 17,344
Training Hours Provided by Inside
Instructors 8,813 11,529 9,192
Training Hours Provided by
Outside Instructors 7,675 10,223 8,152
Number of Body Camera Systems
Installed 0 1 0
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FIRE DEPARTMENT

THE HURST FIRE DEPARTMENT IS COMMITTED TO 
EXCELLENCE IN PROVIDING FOR THE SAFETY OF 
THE GUESTS AND CITIZENS OF HURST BY 
PROVIDING AGGRESSIVE FIRE PREVENTION, 
PROFESSIONAL FIRE PROTECTION, RESCUE, 
EMERGENCY MEDICAL SERVICE, HAZARDOUS 
MATERIAL RESPONSE, AND EMERGENCY 
MANMANAGEMENT AND BY DEVELOPING AND 

IMPLEMENTING ‘FORWARD LOOKING’ POLICIES AND 
PRACTICES TO DELIVER PUBLIC SAFETY SERVICES.
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FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 110-0550

PAY GRADE APPROVED
2017-2018

Exempt 1

Exempt 1

84 4

83 10

82 9

81 21

57 1

Part-Time 0.5

47.5

PART-TIME EMPLOYEES 0.85 0.64 0.64

TOTAL 110-0550 47.85 47.64 47.64

FIRE LIEUTENANT 10 10 10

FIRE DRIVER/ENGINEER 9 9 9

ASST FIRE CHIEF 1 1 1

FIRE BATTALION CHIEF 4 4 4

POSITION TITLE ACTUAL
2014-2015

ACTUAL
2015-2016

ACTUAL
2016-2017

FIRE CHIEF 1 1 1

PERSONNEL SCHEDULE

$0 $0 $0 $15,000
$6,625,324 $6,628,013 $6,672,007 $6,857,106

$269,217 $260,282 $278,225 $264,835
$555,255 $583,639 $590,362 $583,639

$111,188 $108,780 $119,460 $139,581
$36,401 $38,700 $43,700 $41,700

ACTUAL
2015-2016

BUDGET
2016-2017

ESTIMATED
2016-2017

APPROVED
2017-2018

$5,653,263 $5,636,612 $5,640,260 $5,812,351

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION

FIRE FIRE

FIREFIGHTER 21 21 21

SENIOR ADMINISTRATIVE ASSISTANT 1 1 1
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CITY OF HURST
GENERAL FUND FIRE 0550 FIRE

MISSION STATEMENT

The Hurst Fire Department is committed to excellence in providing aggressive fire prevention,
professional fire protection, technical rescue, emergency medical service, hazardous material
response and emergency management by developing and implementing policies and practices
to deliver excellent and responsive services to the Citizens of Hurst.

DIVISION DESCRIPTION

The Fire Department is responsible for providing fire suppression, rescue, emergency medical
services, hazardous materials containment, explosive response, fire code enforcement, fire safety
education to provide the full spectrum of emergency response for the community.  Additional
activities include training, annual business inspections of commercial occupancies, multifamily
dwelling smoke detector inspections, fire safety education in public schools, CPR instruction,
annual testing of the City fire hydrants, fire equipment readiness, fire code enforcement, new
building plan review, and department budgeting

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Purchased New Ambulance
 Specified New Aerial Apparatus
 Began implementation of online plan submittals and review.
 Implemented sUAV program.

FUTURE INITIATIVES

 Plan replacement of eight outdoor warning sirens.
 Take Delivery of Aerial Apparatus
 Complete online process for plan submittals and all other fire prevention permits
 Plan for remodel and upgrades for Station 3.
 Plan for remodel of Station 1.
 Continue the development of the sUAV program.
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CITY OF HURST
GENERAL FUND FIRE 0550 FIRE

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities:

☒Public Safety ☐Infrastructure
☐Economic Vitality ☐Redevelopment
☐Innovation ☐Leadership

Goals:

 Assess and update inter-local agreements to provide increased response capabilities in
a cost-effective manner.

 Meet or exceed national response time standards
 Participate in a Regional Emergency Management Plan and maintain a local Homeland

Security and Emergency Preparedness Program and annually report to the City Council
 Reduce the potential of loss of life and property from all hazards

Objectives:

 Evaluate, update and develop mutual aid agreements as necessary with neighboring
communities.
 0-3 Years Short Term

 Coordinate with Public Works to upgrade traffic signal pre-emption systems
 3-10 Years Intermediate Term

 Continued participation in NEFDA which increases response capabilities in a cost
efficient manner.
 0-3 Years Short Term

 Participate in County and Regional Emergency Management plans and processes.
 0-3 Years Short Term

 Provide a robust Fire Prevention program in the community to help prevent loss of life
and loss of property.
 0-3 Years Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:

Fire Chief 1 1 1
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CITY OF HURST
GENERAL FUND FIRE 0550 FIRE

Performance Measures: PY Actual CY Estimate Projected

Assistant Chief 1 1 1

Fire Marshal 1 1 1

Firefighter/Inspector/Admin Staff 53.5 53.5 53.5

Number of Fire Stations 3 3 3

Number of Staffed Fire Apparatus 3 3 3

Workload/Output:

Total Numbers of Calls 4,811 4,800 4850

Fire Related Calls 1,571 1,500 1,500

EMS Related Calls 3240 3,400 3,400

Structure Fires 48 40 40

Fire Inspections 600 1,200 1,200
Number of Smoke Detectors
Tested 4,760 4,900 4,900
Number of Fire Prevention
Contacts 10,000 10,000 10,000

Emergency Management Plan 1 1 1

Firefighters Receiving Training 56 56 56

Ambulance Subscribers 980 1030 1035
Regional Meetings (Fire, Rescue,
Emergency Management) 190 224 224

Effectiveness:
Percent of Business Requiring
Inspections 100% 100% 100%
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CITY OF HURST
GENERAL FUND FIRE 0550 FIRE

Performance Measures: PY Actual CY Estimate Projected

Smoke Detectors Tested 100% 100% 100%

Firefighters Receiving Training 100% 100% 100%
Emergency Management Plan
Update 100% 100% 100%

Property Loss/Damage $1.4M $1.5M $1.2M

Regional Meeting Attendance 80% 80% 90%

Efficiencies:

Percent of Businesses Requiring
Inspections 100% 100% 100%
Percent of Fire Calls responded to
in 6 Minutes or less 92.4% 90% 90%
Percent of Emergency Medical
Calls Responded to in 6 minutes or
less 90.3% 90% 90%
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FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 110-0551

PAY GRADE APPROVED
2017-2018

84 1

81 9

10

FIREFIGHTER 9 9 9

TOTAL 110-0551 10 10 10

POSITION TITLE ACTUAL
2014-2015

ACTUAL
2015-2016

ACTUAL
2016-2017

FIRE BATTALION CHIEF/EMS COORDINATOR 1 1 1

PERSONNEL SCHEDULE

$0 $0 $0 $0
$1,237,044 $1,295,641 $1,290,931 $1,343,430

$6,422 $12,217 $7,167 $11,017
$95,764 $95,764 $95,764 $95,764

$101,979 $76,400 $76,400 $77,400
$0 $0 $0 $0

ACTUAL
2015-2016

BUDGET
2016-2017

ESTIMATED
2016-2017

APPROVED
2017-2018

$1,032,879 $1,111,260 $1,111,600 $1,159,249

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION

FIRE AMBULANCE/EMS SERVICES
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CITY OF HURST
GENERAL FUND FIRE 0551 EMS

MISSION STATEMENT

The Hurst Fire Department EMS/Ambulance Division is committed to providing exceptional pre-
hospital medical care to the Citizens of Hurst

DIVISION DESCRIPTION

The Fire Department Emergency Medical Services Division provides emergency care and
transportation of the sick and injured.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 980 Ambulance Subscribers
 Purchased New Medic Vehicle
 Upgraded Cardio-Pulmonary Resucitation (CPR) Devices

FUTURE INITIATIVES

 Continue to consider new technology to improve patient care.
 Continue to Research Proactive Service Delivery.
 Increase training opportunities in emergency medical care.

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities:

☒Public Safety ☐Innovation
☐Economic Vitality ☐Redevelopment
☐Infrastructure ☐Leadership

Goals:

 Provide excellent pre-hospital care to the Citizens of Hurst with well trained personnel
using the most appropriate equipment while working with all necessary medical facilities.
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CITY OF HURST
GENERAL FUND FIRE 0551 EMS

Objectives:

 Maintain up to date and current medical protocols, training and equipment
 0-3 Years Short Term

 Maintain ambulance subscription service
 0-3 Years Short Term

 Continue to partner with local hospitals and regional organizations to enhance the
continuity of care from the time 911 is called until the patient leaves the hospital.
 0-3 Years Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:

EMS Coordinator 1 1 1

Firefighter/Paramedics 9 9 9

Workload/Output:

EMS Related Calls 3,240 3,400 3,400

Structure Fires 52 42 42
Firefighter/Paramedics Receiving
Training 10 10 10

Ambulance Subscribers 980 1030 1035

Effectiveness:

EMS Calls Responded to 100% 100% 100%

Structure Fires Responded to 100% 100% 100%
Firefighter/Paramedics Receiving
Training 100% 100% 100%

Ambulance Subscribers Served 100% 100% 100%
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CITY OF HURST
GENERAL FUND FIRE 0551 EMS

Performance Measures: PY Actual CY Estimate Projected

Efficiencies:

Percent of EMS Calls Responded
to in 6 minutes or Less 90.3% 90% 90%
Percent of Structure Fires
Responded to in 6 Minutes or Less 92.4% 90% 90%
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public works
department

the mission of the public works department 
is to provide excellent quality services to 
the citizens and businesses of Hurst 
through our water, wastewater, streets, 
drainage systems, and building inspection 
division by designing and implementing 
aaggressive rehabilitation and maintenance 

programs.
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FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 110-0662

PAY GRADE APPROVED
2017-2018

Exempt 1

60 2

59 2

57 1

Part-Time 0.74

6.74TOTAL 110-0662 6.5 6.24 6.74

PERMIT TECH 1 1 1

PART-TIME EMPLOYEES 0.5 0.24 0.74

SENIOR BUILDING INSPECTOR 2 2 2

BUILDING CODE INSPECTOR 2 2 2

POSITION TITLE ACTUAL
2014-2015

ACTUAL
2015-2016

ACTUAL
2016-2017

BUILDING OFFICIAL 1 1 1

PERSONNEL SCHEDULE

$0 $0 $0 $0
$663,480 $664,329 $657,032 $692,278

$22,119 $37,676 $27,278 $45,039
$99,603 $64,285 $64,285 $64,285

$13,168 $19,900 $23,900 $17,900
$496 $1,500 $1,500 $1,500

ACTUAL
2015-2016

BUDGET
2016-2017

ESTIMATED
2016-2017

APPROVED
2017-2018

$528,094 $540,968 $540,069 $563,554

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION
PUBLIC WORKS BLDG INSP/NEIGHBORHOOD SVCS
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CITY OF HURST

GENERAL FUND PUBLIC WORKS
0662 BLD

INSP/NEIGHBORHOOD SVCS

MISSION STATEMENT BUILDING INSPECTIONS / MULTI-FAMILY

To provide the highest quality, most comprehensive building inspections possible to protect the
health, safety and welfare of the public with regard to our built environment through the
enforcement of our adopted codes and amendments, and being committed to a standard of
professional behavior that exemplifies the highest ideals and principles of ethical conduct.

DIVISION DESCRIPTION

The Building Inspection, Multi-Family Division is responsible for the interpretation and
enforcement of adopted building and housing codes regarding construction, maintenance and
the rehabilitation of structures within the City.  The Division is also responsible for the
enforcement of accessibility, zoning, electrical, plumbing, heating, ventilation, air conditioning
and energy conservation codes and the issuance of all applicable permits.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Issued 2,371 permits with a value of $32,599,138
 Conducted 2,560 residential inspections.  Permitted 12 new homes valued at $1.9

million
 Conducted 2,234 commercial inspections.
 131 new or expanded businesses Projects completed this year: Neighborhood WalMart

and surrounding retail; Pinnacle ER; Slim Chickens; CareNow; Pet Supply and
Conference Center parking garage.

 Conducted 612 apartment inspections. Value of improvement permits was $459,981
 Conducted 683 Rental Property Inspections of the 1286 Properties Registered in 2015

FUTURE INITIATIVES

 Provide a high level of professionalism with regard to plan review, building inspections,
housing inspections and rental registration program

 Adopt the new 2015 International Codes including for the first time the International Pool
and Spa Code
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CITY OF HURST

GENERAL FUND PUBLIC WORKS
0662 BLD

INSP/NEIGHBORHOOD SVCS

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities:

☐Public Safety ☒Innovation
☐Economic Vitality ☒Redevelopment
☐Infrastructure ☐Leadership

Goals:

 Continue the “Good Neighbor” philosophy in the revitalization process.
 Refine building and development standards to establish aggressive initiatives to

enhance and enrich neighborhood value to promote a quality image and aesthetic
excellence throughout Hurst.

 Establish strong relationships with the owners, management and residents of our multi-
family community to improve their quality of life.

 Assist the multi-family properties in establishing neighborhood crime watch groups.
 Participate and promote the Paint Up Hurst, Employee Giving Day, and CPR programs.
 Provide expedient, thorough, professional plan reviews, building permits and

inspections, and housing inspections.

Objectives:

 Continue to update the Code of Ordinances to enhance and enrich the Quality of Life.
 0-3 Years Short Term

 Enforce Building and Property Maintenance Codes.
 0-3 Years Short Term

 Conduct at least one inspection and follow-up inspection on at all 32 apartment
complexes, concentrating on those properties that receive low scores without neglecting
the properties that perform maintenance.
 0-3 Years Short Term

 Register and inspect 1,200 single family rent homes.
 0-3 Years Short Term

 Obtain five CEUs per inspector, mostly through regional training events.
 0-3 Years Short Term
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CITY OF HURST

GENERAL FUND PUBLIC WORKS
0662 BLD

INSP/NEIGHBORHOOD SVCS

 Work with PD to provide Crime Watch meetings at all of the apartment communities.
 0-3 Years Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:
Have one remaining field inspector
pass Energy Certification n/a n/a Done by 9/16
Enforce new multi-family ordinance
with penalties as needed. n/a n/a 1/1/17

Workload/Output:

ZBA, CAAB meetings per year 5 5 5
Perform rental property
inspections. 683 600 600
Attend all apartment managers
meetings 10 10 10
Attend all apartment crime watch
meetings 10 10 10
Issue building permits 2,359 2,371 2,500
Perform building inspections 4,593 4,794 5,000

Effectiveness:
Gain budget approval for field
iPADs, uplinks, TAD data; buy
same and implement usage n/a Filled NA
Obtain budget approval for PTE to
support rental and apartment
inspector n/a Filled NA
Coordinate apartment inspections
PD to gain data in support of
apartment improvements n/a Apt Mgr meetings A

Efficiencies:

Average time to review plans 14 days 14 days 10 days
Number apartment complexes
100% inspected 3-5 20 32

170



FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 110-0663

PAY GRADE APPROVED
2017-2018

Exempt 1

59 1

2

PUBLIC WORKS INSPECTOR 1 1 1

TOTAL 110-0663 2 2 2

POSITION TITLE ACTUAL
2014-2015

ACTUAL
2015-2016

ACTUAL
2016-2017

EXECUTIVE DIRECTOR OF PUBLIC WORKS 1 1 1

PERSONNEL SCHEDULE

$0 $0 $0 $0
$304,380 $290,987 $291,127 $298,553

$7,682 $11,770 $11,381 $11,633
$29,196 $16,205 $16,225 $16,205

$1,581 $2,715 $2,565 $2,715
$1,391 $2,350 $2,350 $2,350

ACTUAL
2015-2016

BUDGET
2016-2017

ESTIMATED
2016-2017

APPROVED
2017-2018

$264,530 $257,947 $258,606 $265,650

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION
PUBLIC WORKS ENGINEERING
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CITY OF HURST
GENERAL FUND PUBLIC WORKS 0663 ENGINEERING

MISSION STATEMENT

To provide for effective administration of Public Works activities that ensures safe and efficient
roadway systems and to ensure that all City public paving improvements are designed and
constructed in accordance with City regulations and accepted engineering and construction
principles and practices.

DIVISION DESCRIPTION

The Engineering Division of the Public Works Department is responsible for the overall
supervision and administration of streets, drainage, engineering, and construction activities.  The
Engineering Division is responsible for reviewing and/or preparing construction plans, issuing
permits, and inspecting new construction of all sidewalks and street systems.  The GIS staff within
the Engineering Division prepares and maintains a street inventory classification system,
prepares long-range planning for street improvements, and maintains and updates all street
maps.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Complete construction of 42nd Year CDBG Project / Sheri Lane.
 Notify franchised utility companies of conflict/adjustments for Pipeline Road Phase 3
 Continue ROW acquisition for Pipeline Road Phase 3.
 Complete design and begin construction on Transportation Alternatives Program - Safe

Routes to Schools Project/ Harrison Lane Elementary/ Hurst Junior High
 Complete construction of Pipeline Road Phase 2A.
 Review of numerous private development projects.

FUTURE INITIATIVES

 Begin and complete design of the 44th Year CDBG Grant Project / TBD.
 Complete construction of Pipeline Road Phase 2.
 Complete ROW acquisition for Pipeline Road Phase 3.
 Begin design of Pipeline Road Phase 4.
 Complete construction on Transportation Alternatives Program - Safe Routes to Schools

Project/ Harrison Lane Elementary/ Hurst Junior High.
 Survey citizens for feedback on street utility fee structure.  Review results with Council.
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CITY OF HURST
GENERAL FUND PUBLIC WORKS 0663 ENGINEERING

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities:

☐Public Safety ☐Innovation
☐Economic Vitality ☐Redevelopment
☒Infrastructure ☐Leadership

Goals:

 Create partnerships that better serve a full range of transportation needs addressing
seniors, disabled, and job access transportation alternatives.

 Continue to implement clean air initiatives within the City of Hurst.
 Maintain active participation in the Council of Government’s transportation committees.
 Assess state highway projects and their impact on traffic flow within and through Hurst.
 Periodically report on progress of capital projects.
 Continue to rate, prioritize, and review capital improvements and facility projects.
 Identify and implement funding to agressively maintain and improve the City’s

infrastructure.

Objectives:

 Survey citizens for feedback on street utility fee structure and meet with Council to
review survey and cost options.
 0-3 Years Short Term

 Complete an automated street inventory process resulting in updated street ratings.
 0-3 Years Short Term

 Reduce risk to the City regarding construction projects where possible and appropriate.
 0-3 Years Short Term

 Continue to apply for Community Development Block Grant (CDBG) funds from the
Housing and Urban Development Department.
 0-3 Years Short Term

 Continue to submit transportation related projects to the regional Metropolitan Planning
Organization (NCTCOG) for potential funding assistance when "Call for Projects” occur.
 0-3 Years Short Term

 Utilize Tarrant County 50% Funding program for improvements to Pipeline Road.
 0-3 Years Short Term
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CITY OF HURST
GENERAL FUND PUBLIC WORKS 0663 ENGINEERING

 Utilize Subsurface Engineering (SUE) on all street widening construction projects to
reduce risk and have more detailed plans to reduce bid costs for underground
unknowns.
 0-3 Years Short Term

 Evaluate the city infrastructure annually and determine projects that require rehabilitation
or new construction.
 3-10 Years Intermediate Term

Performance Measures: PY Actual CY Estimate Projected

Input:

Number of Employees 2 2 2

General Fund Expenditures $304380 $291,197 $291,605

Workload/Output:

Development Plans Reviewed 35 40 25

CIP Plans Reviewed 5 7 5

Grant Projects Managed 4 4 4

Effectiveness:
Plans reviewed/returned in 3 weeks
(%) 95 100 100

Efficiencies:

Budget Cost per Employee $152,190 $145,598 $145,802
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FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 110-0664

PAY GRADE APPROVED
2017-2018

Exempt 1

Exempt 1

59 1

59 1

57 1

56 1

56 1

51 6

PT/SEASONAL EMPLOYEES Part-Time 0.11

13.11

0.11 0.11 0.11

TOTAL 110-0664 13.11 13.11 13.11

TRAFFIC MAINT TECH 1 1 1

STREET MAINTENANCE WORKER 6 6 6

TRAFFIC CONTROL TECH 1 1 1

STREET CREWLEADER 1 1 1

TRAFFIC OPERATIONS MANAGER 1 1 1

STREETS AND DRAINAGE MANAGER 1 1 1

SERVICE CENTER MANAGER 1 1 1

DIRECTOR OF STREETS/DRAINAGE 1 1 1

POSITION TITLE ACTUAL
2014-2015

ACTUAL
2015-2016

ACTUAL
2016-2017

PERSONNEL SCHEDULE

$10,803 $0 $0 $10,000
$2,242,515 $2,463,387 $2,400,287 $2,504,737

$364,820 $431,973 $382,165 $431,983
$309,250 $325,098 $325,983 $325,098

$20,325 $22,630 $21,007 $22,630
$683,463 $743,112 $736,040 $743,112

ACTUAL
2015-2016

BUDGET
2016-2017

ESTIMATED
2016-2017

APPROVED
2017-2018

$853,855 $940,574 $935,092 $971,914

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION
PUBLIC WORKS STREETS/DRAINAGE
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CITY OF HURST
GENERAL FUND PUBLIC WORKS 0664 STREETS/DRAINAGE

MISSION STATEMENT

To perform maintenance of streets and traffic control systems in a professional manner that will
provide safe and efficient movement of traffic on streets and develop and implement
comprehensive transportation plans that are efficient, safe and environmentally friendly.

DIVISION DESCRIPTION

The Street Division is responsible for maintaining 148 miles of paved concrete and asphalt streets
throughout the City with various types of repair methods such as overlay, micro-resurface,
patching and crack sealing.  The Traffic Control Section maintains 7,795 traffic control devices,
such as signs and markings, in addition to 41 signals. This section also performs traffic counts for
speed & warrant studies. They also respond to all citizen complaints and related street, drainage
& traffic emergencies that arise.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Overlaid a total of 8.3 lane miles of road surface
 Crack sealed a total of 60,000 sq. yards of roadway surface
 Contractors replaced a total of 1,481 feet of curb and gutter, 883 feet of sidewalk, 25

driveways, and 7.5 valley gutters
 Daily monitoring of the ACTRA traffic signal and remote control system
 Replaced all street name signs in the City with new Hurst Logo and reflective material

that were damaged by inclement weather or vandalized
 Monitored traffic signal timing plans throughout the city
 Program, troubleshoot, and maintain 18 School flashers
 Installed Battery Backup Systems at 2 signalized intersections

FUTURE INITIATIVES

 Overlay a total of 7 lane miles of road surface with asphalt
 Crack seal a total of 70,000 sq. yards of roadway surface
 Manage contractors for the Surface Drainage Program replacement of curb and gutter,

sidewalk, handicap ramps, driveways, and valley gutters
 Replace faded or damaged signs as needed
 Complete the replacement of the regulatory signs on the signal mast arms for improved

visibility
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CITY OF HURST
GENERAL FUND PUBLIC WORKS 0664 STREETS/DRAINAGE

 Install Battery Backup Systems for signal system at 2 intersections
 Install New GridSmart Xpress camera system on Bedford Euless @ Hurstview

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities:

☐Public Safety ☒Infrastructure
☐Economic Vitality ☐Innovation
☐Redevelopment ☐Leadership

Goals:

 Identify and implement funding to aggressively maintain and improve the City’s
infrastructure

 Continue to review traffic survey data to address its impact of traffic flows, quality of
streets, capacity of streets, adequate and proper signalization and air quality

 Assess every street on an annual basis through the street inventory program
 Provide Engineering with a list of CDBG & Reconstruction streets every year
 Maintain streets in a condition for efficient and safe travel by the public
 Perform the correct maintenance at the proper time in the streets life cycle
 Expand the practice of utilizing Tarrant County employees to assist with the asphalt

overlay of thoroughfare streets in Hurst
 Conduct traffic studies to maintain an accurate record of traffic volumes (on major

roadways)
 Consider major arterial improvements as traffic volumes approach their capacity
 Periodically report on progress of capital projects

Objectives:

 Manage all traffic control devices in a serviceable condition by replacing within four days
of finding faded and/or vandalized devices
 3-10 Years Intermediate Term

 Respond to emergency complaints within thirty minutes and resolve within twenty-four
hours
 10 + Years Long Term

 Manage all signalized intersections for optimal traffic flow
 0-3 Years Short Term

 Maintain streets in an efficient and safe condition for the traveling public
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CITY OF HURST
GENERAL FUND PUBLIC WORKS 0664 STREETS/DRAINAGE

 3-10 Years Intermediate Term

 Provide assistance to other departments to reach the highest level of customer service
 10 + Years Long Term

 Enter Objectives
 10 + Years Long Term

 Respond to citizen complaints in a timely and efficient manner
 0-3 Years Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:
Number of Streets/Traffic
employees (FTE) 12 12 12

Street/Traffic Expenditures $2,242,515 $2,400,287 $2,487,413

Workload/Output:

Street Overlay (Lane Miles) 8.3 7 8

Crack Seal (Square Yards) 60,000 70,000 80,000

Street Repairs (Square Yards) 12,200 7,800 7,500

Pot Hole Repairs (Square Yards) 29 15 10
Signal Preventive Maintenance 27 27 27
Sign Fabrication (street names,
vehicle decals, regulatory, warning,
guide and construction) 250 260 250
Sign Installation (poles, break-away
posts and delineators) 200 195 200

Effectiveness:
Percent of Citizen concerns
responded to within thirty minutes 97% 100% 100%
Percent of Citizen concerns
resolved within three days 95% 97% 97%
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CITY OF HURST
GENERAL FUND PUBLIC WORKS 0664 STREETS/DRAINAGE

Performance Measures: PY Actual CY Estimate Projected
Number of days to replace traffic
control devices after reported 2 2 2
Percent of streets cleaned/swept
four times/year 100% 100% 100%

Efficiencies:

Percentage of Streets rated
excellent and good 91% 91% 92%

Percentage of Streets rated poor 1% 1% 1%
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COMMUNITY SERVICES
DEPARTMENT

the COMMUNITY SERVICES DEPARTMENT IS 
COMMITTED TO IMPROVING THE QUALITY OF LIFE 
FOR ALL CITIZENS THROUGH THE DEVELOPMENT, 
IMPLEMENTATION, AND MAINTENANCE OF ALL CITY 
PARKS, RECREATION, AQUATICS, SENIOR CENTER 
AND LIBRARY PROGRAMS AND FACILITIES.
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FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 110-0770

PAY GRADE APPROVED
2017-2018

Exempt 1

Exempt 1

Exempt 1

57 1

4TOTAL 110-0770 4 4 4

MANAGING DIRECTOR OF COMMUNITY
SERVICES

1 1 1

POSITION TITLE ACTUAL
2014-2015

ACTUAL
2015-2016

ACTUAL
2016-2017

DEPUTY CITY MANAGER 1 1 1

PERSONNEL SCHEDULE

$0 $0 $0 $0
$544,835 $559,290 $574,262 $580,869

$9,339 $11,806 $11,001 $12,342
$15,970 $15,556 $15,556 $15,556

$12,732 $16,050 $13,050 $1,450
$0 $0 $0 $0

ACTUAL
2015-2016

BUDGET
2016-2017

ESTIMATED
2016-2017

APPROVED
2017-2018

$506,794 $515,878 $534,655 $551,521

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION

COMMUNITY SERVICES COMMUNITY SERVICES ADMIN

DIRECTOR OF FACILITIES AND PROJECTS 1 1 1

SENIOR ADMINISTRATIVE ASSISTANT 1 1 1
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CITY OF HURST

GENERAL FUND COMMUNITY SERVICES
0770 COMM SVCS
ADMINSTRATION

MISSION STATEMENT

The Administration Division is committed to providing effective and innovative management and
leadership, which supports and improves technological, recreational, cultural, and educational
programs at the highest possible levels of service to the citizens of our community.

DIVISION DESCRIPTION

Community Services Administration is the administrative arm of the Parks, Recreation, Aquatics,
Library, Facilities Services, Information Services, and Senior Services Divisions.  Community
Services is primarily responsible for managing, planning, coordinating, and directing the activities
of the seven Divisions. In addition, Community Services administers the IT Fund, the Park
Donation Fund, the Half-Cent Sales Tax Fund, responds to citizen concerns and requests, and
manages construction projects within the Department.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Provided oversight for the Recreation Divisions’ special events and annual programming
including a newly renovated Chisholm Aquatics Center, the Tennis Center, the newly
remodeled Recreation Center and three competitive athletic complexes.

 Directed the activities of the Parks Division, including ongoing maintenance and the
Chisholm Park Improvements Project Ph II, Field Realignment Project at Hurst Athletic
Complex, and the Recreation and Central Aquatics Landscape Project

 Oversaw the Library Division which provides three Summer Reading Clubs, operates a
full media and learning center, and circulates over 400,000 items a year to 37,000 citizens.

 Completed Construction of the Central Aquatics Center Renovation Project and
replacement of the Recreation Center Roof Project.

 Completed the Hurst Justice Center, Hurst Conference Center Parking Deck Expansion,
and the City Hall Renovation.

 Provided direction for the continued success of the Hurst Senior Citizens Activities Center
in its eighth year of operation with over 1,700 members.

 Continued to work closely with the Parks and Recreation Board, Library Board, Senior
Citizens Advisory Board, and the Historical Landmark Preservation Committee.

 Continued the successful Heritage Village Presents event series.
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CITY OF HURST

GENERAL FUND COMMUNITY SERVICES
0770 COMM SVCS
ADMINSTRATION

FUTURE INITIATIVES

 Major projects include the replacement of the playground at Echo Hills Park and Jaycee
Baker Park, improvements to Parker Cemetery, completion of Parks and Recreation
Master Plan, renovation of the Tennis Center Building, host the inaugural Fall Festival in
Hurst, and Vivagene Copeland Park Improvements.

 Replacement of the City’s Telecommunication System.

 Replacement of Citywide Security Access Control System

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities:

 Public Safety
 Economic Vitality
X Infrastructure

X Innovation
X Redevelopment
X Leadership

Goals:
 Be proactive in meeting cultural, educational, recreational, technological and historical

needs.
 Develop a systematic approach to completing capital projects in the Half-Cent Sales Tax

Fund and shift focus to paying off debt and facility operation and maintenance.
 Develop a sustainable approach to operating, depreciating, and completing capital

projects in the IT Fund.
 Provide programs to Hurst citizens that focus on healthy living.
 Continue to develop programs and services to address the needs of Hurst senior

citizens.

Objectives:

 To respond to citizen needs through short and long term strategic planning that addresses
the community's needs for park, recreation, aquatics, library, senior activities and facilities
services.
 0-3 Years Short Term

 To respond and maintain the IT infrastructure through short and long term strategic
planning that addresses the City’s needs.
 0-3 Years Short Term
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CITY OF HURST

GENERAL FUND COMMUNITY SERVICES
0770 COMM SVCS
ADMINSTRATION

 Continue have the Historical Committee involved in documenting the history of Hurst.
 0-3 Years Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:

Number of Employees 4 4 4

Workload/Output:

Number of Board Meetings Held 35 35 35

Effectiveness:
Percent of Requests for Action
Responded to Within 72 hours 100% 100% 100%

Efficiencies:

% of Citizen Inquirers Responded
to Within 48 hours 100% 100% 100%
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FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 110-0228

PAY GRADE APPROVED
2017-2018

56 1

53 1

2TOTAL 110-0228 2 2 2

LEAD BUILDING MAINTENANCE WKR 1 1 1

POSITION TITLE ACTUAL
2014-2015

ACTUAL
2015-2016

ACTUAL
2016-2017

FACILITIES TECHNICIAN I 1 1 1

PERSONNEL SCHEDULE

$16,557 $0 $17,390 $0
$592,292 $664,500 $644,983 $661,659

$69,359 $75,910 $66,317 $75,910
$11,515 $21,549 $21,549 $21,549

$4,769 $5,800 $5,800 $5,800
$383,999 $456,765 $429,465 $449,894

ACTUAL
2015-2016

BUDGET
2016-2017

ESTIMATED
2016-2017

APPROVED
2017-2018

$106,092 $104,476 $104,462 $108,506

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION

COMMUNITY SERVICES FACILITIES MAINTENANCE
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CITY OF HURST

GENERAL FUND COMMUNITY SERVICES
0228 FACILITIES

MAINTENACE

MISSION STATEMENT

Facility Services will provide responsive and seamless maintenance services to keep facilities
safe and attractive to use for all City employees and citizens alike. Facility Services will at all
times emphasize quality and efficiency to ensure that an aging infrastructure is maintained.

Project Management will provide construction administrative services to build attractive public
facilities for surrounding neighborhood and commercial revitalization.

DIVISION DESCRIPTION

The mission of the Facility Services Division is to seamlessly maintain the City’s facilities while
providing an aesthetically pleasing and safe work environment for City employees.  Facility
Services is primarily responsible for managing, planning, coordinating, and directing the
maintenance and building improvements for each of the City’s 25 facilities.  Staff also
coordinates annual elevator inspections, AED inspections, window cleaning, pest control, carpet
and furniture cleaning, AC filter and duct cleaning, boiler inspections, fire alarm systems
inspections, fire extinguisher inspections, fire sprinkler system inspections, and a host of other
professionally contracted services as needed throughout the year.

The mission of Project Management is to protect the City’s interests throughout all phases of
contracted construction and maintenance services.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Replaced old manual towel dispensers with automatic dispensers in bathrooms.
 Installation of Lighting, Ceiling Fans, Ice Machine, and various items at the Central

Aquatics Center.
 Oversee contracted HVAC screening wall installation at Central Aquatics.
 LED retrofit lighting at various facilities.
 Oversee roofing and drainage projects at the Recreation Center.
 Installation of new AC split systems at various facilities.
 Coordination of contracted Roof Top HVAC systems installation at various facilities.
 Coordinate all daily work orders and contracted services to keep facilities in good repair.
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CITY OF HURST

GENERAL FUND COMMUNITY SERVICES
0228 FACILITIES

MAINTENACE

FUTURE INITIATIVES

 Continue to keep facilities in good repair and maintained to the best of our ability.
 Renovate interior spaces as requested by City Management.
 Replace old City Hall roof and repair windows.
 Installation of two new HVAC systems as needed.

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities:

☒Public Safety
☐Economic Vitality
☒Infrastructure

☐Innovation
☐Redevelopment
☐Leadership

Goals:

Facility Services will continue to provide a responsive and seamless maintenance service
ensuring that we keep all facilities safe and attractive to use for all City employees and citizens
alike. Facility Services will also continue to emphasize quality and efficiency to ensure that an
aging infrastructure is maintained and in good repair.

Project Management will also continue to provide construction administrative services to build
attractive public facilities for surrounding neighborhood and commercial revitalization.
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CITY OF HURST

GENERAL FUND COMMUNITY SERVICES
0228 FACILITIES

MAINTENACE

Objectives:

 Facility Services will continue to complete a minimum of 75% of work requests, within 7
days of receipt, by committing to a culture of innovation and efficiency
 0-3 Years Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:

Number of Personnel 2 2 2

Workload/Output:

Number of HVAC Units 114 114 114

Number of HVAC units replaced 4 2 2
Number of Work Requests
processed 600 600 725

Effectiveness:
Percentage of work requests
completed in 7 days 95% 95% 95%

Efficiencies:

Percentage of work requests
responded to in 8 hours 100% 100% 100%
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FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 110-0772

PAY GRADE APPROVED
2017-2018

Exempt 1

Exempt 0

Exempt 1

Exempt 1

Exempt 1

59 1

56 1

56 2

56 4

51 7

19

CITY OF HURST
DEPARTMENT DIVISION

COMMUNITY SERVICES PARKS

SUMMARY
ACTUAL

2015-2016
BUDGET

2016-2017
ESTIMATED
2016-2017

APPROVED
2017-2018

$1,319,176 $1,385,476 $1,397,920 $1,451,649
$31,840 $33,905 $33,905 $33,505
$24,629 $27,682 $27,682 $27,256

$828,332 $819,704 $810,457 $838,626
$129,576 $128,796 $128,206 $128,796

$0 $0 $0 $0
$2,333,552 $2,395,563 $2,398,170 $2,479,832

PERSONNEL SCHEDULE
POSITION TITLE ACTUAL

2014-2015
ACTUAL

2015-2016
ACTUAL

2016-2017
PARKS DIRECTOR 1 1 1

PARKS AND AQUATICS MANAGER 1 1 0

PARKS OPERATIONS MANAGER 1 1 1

BOTANICAL AND LANDSCAPING MGR 1 1 1

TURF & IRRIGATION MANAGER 0 0 1

PARKS CREWLEADER 4 4 4

TOTAL 110-0772 19 19 19

PARKS MAINTENANCE WORKER 8 8 7

PARKS TECHNICIAN-FACILITIES 2 2 2

FACILITIES SUPERVISOR 1 1 1

TURF & IRRIGATION TECHNICIAN 0 0 1
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CITY OF HURST
GENERAL FUND COMMUNITY SERVICES 0772 PARKS

MISSION STATEMENT

The Parks Division is dedicated to providing Hurst citizens with superior parks and recreational
facilities through modern and conscientious design, development, operation, and maintenance
practices and programs.

DIVISION DESCRIPTION

The Parks Division is responsible for the planning, maintenance and operation of all parkland,
park facilities and infrastructure, municipal aquatic centers, athletic complexes, grounds at City
facilities, well sites, medians, and right-of-ways.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Landscape and Irrigation installation at Central Aquatics Center.
 City Hall landscape improvements

FUTURE INITIATIVES

 Median Landscape Improvements on Pipeline Phase II
 Tree Replacements throughout the Parks System

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities:

☐Public Safety
☐Economic Vitality
☒Infrastructure

☐Innovation
☐Redevelopment
☐Leadership

Goals:

 Responsive Services to include infrastructure maintenance of the City’s parks and
municipal facilities, well sites, medians, and right of ways in an environmentally
appropriate manner, maintaining efficiency and quality.

 Effective programming of space to proactively provide safe areas to meet the cultural,
educational, historical, and health and wellness needs of citizens.
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GENERAL FUND COMMUNITY SERVICES 0772 PARKS

 To maintain a vibrant community, focusing on economic vitality by developing a
systematic approach to completing capital projects in the ½ cent sales tax fund and shift
focus to paying off debt.

Objectives:

 To continue maintenance and operation of public parkland at the current service level.
 0-3 Years Short Term

 Continue contract outsourcing as a means to provide cost effective and efficient
services.
 0-3 Years Short Term

 To continue improving facilities, structures, and acreage throughout the parks system.
 0-3 Years Short Term

 To continue the ongoing maintenance and operation of parks, municipal site systems,
and other facilities/structures including: playgrounds, pavilions, athletic fields, aquatics
centers, trails, tennis courts, irrigation systems, picnic areas, and botanical beds.
 0-3 Years Short Term
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CITY OF HURST
GENERAL FUND COMMUNITY SERVICES 0772 PARKS

Performance Measures: PY Actual CY Estimate Projected

Input:

Total number of Municipal Sites 12 13 13

Total number of Parks 23 23 23

Workload/Output:

Total Parks Acres Maintained 280 280 280

Trail System Miles Maintained 6.68 6.68 6.68

Athletic Fields/Courts Maintained 49 49 49

Pavilions Maintained 24 24 24

Playgrounds Maintained 16 16 16

Median Botanical Areas Maintained 11 11 11
Irrigation System Stations
Maintained 708 708 710

Effectiveness:
Percent of Playgrounds
Inspected/Repaired Monthly 100% 100% 100%
Percent of Park Acres Maintained
Weekly 100% 100% 100%

Efficiencies:

Percent of Athletic Fields Prepared
for Leagues on Time 100% 100% 100%
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FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 110-0773

PAY GRADE APPROVED
2017-2018

Exempt 1

Exempt 1

Exempt 1

Exempt 1

57 1

56 0

56 1

54 1

51 1

Part-Time 14.56

22.56

CITY OF HURST
DEPARTMENT DIVISION

COMMUNITY SERVICES RECREATION

SUMMARY
ACTUAL

2015-2016
BUDGET

2016-2017
ESTIMATED
2016-2017

APPROVED
2017-2018

$809,928 $838,032 $829,358 $853,020
$28,003 $31,110 $26,310 $31,110

$8,832 $14,435 $14,435 $14,435
$498,125 $496,023 $477,437 $496,055

$6,474 $8,469 $8,469 $8,469
$0 $0 $0 $0

$1,351,361 $1,388,069 $1,356,009 $1,403,089

PERSONNEL SCHEDULE

ATHLETICS AND AQUATICS MANAGER 1 1 1

POSITION TITLE ACTUAL
2014-2015

ACTUAL
2015-2016

ACTUAL
2016-2017

RECREATION DIRECTOR 1 1 1

RECREATION ACTIVITIES SUPERVISOR 1 1 1

RECREATION PROGRAMS MANAGER 1 1 1

RECREATION CENTER MANAGER 1 1 1

SENIOR SECRETARY 1 0 0

RECREATION SPECIALIST 1 1 1

ADMINISTRATIVE ASSISTANT 0 1 1

TOTAL 110-0773 20.61 19.37 20.35

BUILDING MAINTENANCE WORKER 1 1 1

PART-TIME EMPLOYEES 12.61 11.37 12.35
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CITY OF HURST
GENERAL FUND COMMUNITY SERVICES 0773 RECREATION

MISSION STATEMENT

The Mission of the City of Hurst is to provide responsive services and effective programs to ensure
that Hurst remains a vibrant community.

DIVISION DESCRIPTION

The Recreation Division is responsible for the planning, promotion, implantation, and evaluation
of a wide variety of leisure programs, activities, events, and services for youth and adults in the
Hurst community. These programs and activities include Recreation Center operations, tennis
Center operations, Brookside Center operations, an extensive recreation and classroom program,
youth and adult athletic programs, various community-wide special events, and public
reservations for various parks and recreational facilities.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Held the 15th Annual Hurst Stars and Stripes event with 36,000 in attendance.
 Held the 5th Annual Christmas Tree Lighting event at the Hurst Conference Center

attended by 8,000.
 Adult Softball Program continued to be very popular with 361 teams participating in the

three seasons of softball offered.
 Processed 1,186 facility reservations for the various Park and Recreation facilities such

as the Brookside Center, park pavilions, softball fields, Aquatics Centers, and Recreation
Center.

 Coordinated the facility usage needs of the Hurst United Soccer Association, the Tri-
Cities Baseball Association, and the Airport Area Family YMCA.

FUTURE INITIATIVES

 Continue to offer popular special events including: the Christmas Tree Lighting
Ceremony and Santa’s Workshop, the John Butler Memorial Senior Citizens’ Banquet,
Santa’s Mailbox, the EGGstravaganza, Concert in the Park, Golden Couples, the Kids’
All-American Fishing Derby, Dash and Splash, and the Family Campout.

 Hold inaugural Fall Festival in Hurst.
 Continue enhancement of all city-wide special events.
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CITY OF HURST
GENERAL FUND COMMUNITY SERVICES 0773 RECREATION

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities:

☐Public Safety
☐Economic Vitality
☐Infrastructure

☒Innovation
☐Redevelopment
☒Leadership

Goals:

 Be proactive in meeting cultural, educational, recreational and historical needs.
 Develop a systematic approach to completing capital projects in the Half-Cent Sales Tax

Fund and shift focus to paying off debt and facility operation and maintenance.
 Provide programs to Hurst citizens that focus on healthy living.
 The Recreation Division seeks to be proactive in meeting the recreational needs of the

community by providing quality innovative, cultural and educational programs at a
reasonable cost while maximizing facility use.

Objectives:

 To continue to promote and publicize recreational activities and programs that will
enhance the quality of life for Hurst citizens of all ages.
 0-3 Years Short Term

 To maximize the use of facilities improved or constructed within the Half-Cent Sales Tax
Capital Improvements Program through the development of recreation programs.
 0-3 Years Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:

Number of Full Time Staff 9 9 9

Number of Part Time Staff 28 28 28

Workload/Output:

Adult Softball League Capacity 480 480 480

Adult Softball League Participation 361 361 361
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CITY OF HURST
GENERAL FUND COMMUNITY SERVICES 0773 RECREATION

Performance Measures: PY Actual CY Estimate Projected
Number of Recreation Classes
Offered 1005 1005 1005

Effectiveness:

Recreation Center Attendance 281,861 275,000 275,000

Tennis Center Attendance 16,231 19,200 19,200

Adult Softball League Attendance 5,514 5,500 5,500

Youth League Participation 1,890 2,000 2,000

Classroom Program Participation 6,715 6,800 6,800

Efficiencies:

Percentage of Class that Make 85% 85% 85%
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FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
MAINTENANCE
SUNDRY CHARGES
TOTAL 110-0774

PAY GRADE APPROVED
2017-2018

Part-Time 9.97

9.97TOTAL 110-0774 9.98 0.04 10

POSITION TITLE ACTUAL
2014-2015

ACTUAL
2015-2016

ACTUAL
2016-2017

SEASONAL EMPLOYEES 9.98 0.04 10

PERSONNEL SCHEDULE

$82,007 $153,394 $124,400 $155,444
$225,567 $509,407 $481,566 $511,610

$8,006 $37,830 $38,180 $37,980
$965 $2,194 $3,000 $2,200

ACTUAL
2015-2016

BUDGET
2016-2017

ESTIMATED
2016-2017

APPROVED
2017-2018

$134,588 $315,989 $315,986 $315,986

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION

COMMUNITY SERVICES AQUATICS
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CITY OF HURST
GENERAL FUND COMMUNITY SERVICES 0774 AQUATICIS

MISSION STATEMENT

The Aquatics Division mission is to provide responsive services and effective programs to ensure
that Hurst remains a vibrant community.

DIVISION DESCRIPTION

The Aquatics Division is responsible for the planning, promotion, implantation, and evaluation of
various seasonal activities and programs held at the Central and Chisholm Aquatics Centers.
These activities and programs include public swim, Learn-To-Swim classes, facility rentals, and
special events.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Public Swim Attendance was 51,185 (Chisholm Aquatics Center only)
 Learn-To-Swim Program (LTS) participation was 795 (Chisholm Aquatics Center only)
 Number of LTS classes offered was 80 (Chisholm Aquatics Center only).
 Percentage of LTS classes reaching capacity was 95%.
 Number of operating days was 91.
 Number of days reaching capacity was 14.
 Percentage of days the Aquatics Center reached 5%.

FUTURE INITIATIVES

 To improve the aquatics experience through the Central Aquatics Center renovation
project.

 Continue to improve the Heritage Village year round Senior Swim Program.

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities:

☐Public Safety
☐Economic Vitality
☐Infrastructure

☒Innovation
☐Redevelopment
☒Leadership
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CITY OF HURST
GENERAL FUND COMMUNITY SERVICES 0774 AQUATICIS

Goals:

 Be proactive in meeting cultural, educational, recreation, and historical needs.
 Develop a systematic approach to completing capital projects in the Half-Cent Sales Tax

Fund and shift focus to paying off debt, facility operations, and maintenance.
 Provide programs to Hurst citizens that focus on healthy living.
 Seek to be proactive in meeting the recreational needs of the community by providing a

high level of customer service through its aquatics programs, while maintaining a safe
and enjoyable environment at the two aquatics facilities.

Objectives:

 To provide a variety of different programs at the aquatics facilities including public swim,
swim lessons classes, lifeguarding programs, special events, and facility rentals.
 0-3 Years Short Term

 To maximize the use of the aquatics facilities constructed within the Half-Cent Sales Tax
Capital Improvement Program through the development of appropriate programming.
 0-3 Years Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:

Personnel Costs $134,588 $315,986 $315,986

Workload/Output:

Total Public Pool Attendance 51,185 80,000 80,000

Scheduled Operational Days 91 93 93
Number of Learn-To-Swim Classes
Offered 80 144 144
Number of Learn-To-Swim
Participants 777 1,400 1,400

Effectiveness:
Number of Operating Days
Reaching Capacity 14 20 20
Percent of Operating Days
Reaching 75% Capacity 5% 10% 10%
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Performance Measures: PY Actual CY Estimate Projected

Efficiencies:

Percent of Learn-To-Swim Classes
Filled 95% 95% 95%

202



FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 110-0778

PAY GRADE APPROVED
2017-2018

Exempt 1

57 1

56 0

56 1

51 1

Part-Time 4.43

8.43

ADMINISTRATIVE ASSISTANT 0 1 1

CITY OF HURST
DEPARTMENT DIVISION

COMMUNITY SERVICES SENIOR CENTER

SUMMARY
ACTUAL

2015-2016
BUDGET

2016-2017
ESTIMATED
2016-2017

APPROVED
2017-2018

$291,855 $329,774 $321,977 $331,700
$26,888 $30,750 $58,755 $58,755

$5,560 $10,000 $10,000 $10,000
$155,319 $124,186 $116,776 $125,006

$44,231 $37,616 $37,616 $37,616
$0 $32,539 $0 $0

$523,853 $564,865 $545,124 $563,077

PERSONNEL SCHEDULE
POSITION TITLE ACTUAL

2014-2015
ACTUAL

2015-2016
ACTUAL

2016-2017
SENIOR CENTER DIRECTOR 1 1 1

SENIOR CENTER ACTIVITIES COORDINATOR 1 1 1

SENIOR SECRETARY 1 0 0

TOTAL 110-0778 8.36 8.26 8.2

BUILDING MAINTENANCE WORKER 1 1 1

PART-TIME EMPLOYEES 4.36 4.26 4.2
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CITY OF HURST
GENERAL FUND COMMUNITY SERVICES 0778 SENIOR SERVICES

MISSION STATEMENT

The Senior Services Division mission is to provide responsive service and effect programs to
ensure Hurst remains a vibrant community.

DIVISION DESCRIPTION

The Senior Services Division is responsible for the planning, promotion, implementation, and
evaluation of a wide variety of senior programs, activities, events and services held at the Hurst
Senior Activities Center.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Provided a place for 1,800 members that reflects the experience and skills of senior
citizens, responds to their diverse needs and interests, enhances their dignity, supports
their independence and encourages their involvement in the community.

 Offered on average 196 classes and programs a month including health and fitness
programs, dances, movie programs, special events for the holidays and educational
programs.

 Served a monthly hearty breakfast and a weekly luncheon with a choice of food
selections.

 Continued to add special interest programs including self Defense for Seniors, A Matter
of Balance classes, The Aging Mastery Program, Carfit Check Safety Program and Night
at the Artisan Theater.

 Members enjoyed many types of art classes and games including Book Club, Karaoke
and Music, Rummikub, Bunco and Marbles and Jokers.

FUTURE INITIATIVES

 Continue to expand the variety of programs to support social interaction, lifelong learning
and leisure interests.

 Continue enhancement of existing programs to meet the Good to Great initiative.
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CITY OF HURST
GENERAL FUND COMMUNITY SERVICES 0778 SENIOR SERVICES

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities:

☒Public Safety
☐Economic Vitality
☐Infrastructure

☒Innovation
☐Redevelopment
☒Leadership

Goals:
 Continue to provide programs and classes that promote personal safety and contribute

to public safety such as the Carfit Program, AARP Defensive Driving and Senior Self-
Defense

 Continue introducing new and innovative programming that targets an ever-changing
senior population.

 As the only freestanding Center devoted to seniors, continue to model the role as a
leader in the Northeast Tarrant senior community.

Objectives:

 To continue to explore new ways to increase our revenue flow by wise use of our
resources and vendor participation.
 0-3 Years Short Term

 Explore options for additional usable space due to increased growth.
 0-3 Years Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:

Number of classes offered 2,351 2,481 2,500
Number of members attending
classes 26,986 27,000 27,500

Workload/Output:

Senior Center Attendance 141,765 114,600 116,000

Number of Senior Center Members 1,700 1,721 1,725

Fitness Center Attendance 36,994 35,796 37,000
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Performance Measures: PY Actual CY Estimate Projected

Number of Dances Held 22 22 22

Effectiveness:
Percentage of Eligible Hurst
Residents Who Are Members 16 16 16

Efficiencies:

Aquatics Classes 462 492 500

Aquatics Class Attendance 1,570 1,920 1,920
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FUND
110 GENERAL FUND

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 110-0880

PAY GRADE APPROVED
2017-2018

Exempt 1

Exempt 1

Exempt 3

59 4

53 2

53 2

Part-Time 11.8

24.8

LIBRARY ASSISTANT DIRECTOR 0 0 1

CITY OF HURST
DEPARTMENT DIVISION

COMMUNITY SERVICES LIBRARY

SUMMARY
ACTUAL

2015-2016
BUDGET

2016-2017
ESTIMATED
2016-2017

APPROVED
2017-2018

$1,243,212 $1,236,309 $1,243,332 $1,279,078
$249,692 $253,547 $249,135 $253,547

$5,531 $11,800 $11,800 $11,800
$147,631 $191,326 $171,879 $199,575

$2,830 $1,910 $1,910 $1,910
$0 $0 $0 $0

$1,648,896 $1,694,892 $1,678,056 $1,745,910

PERSONNEL SCHEDULE
POSITION TITLE ACTUAL

2014-2015
ACTUAL

2015-2016
ACTUAL

2016-2017
LIBRARY DIRECTOR 1 1 1

LIBRARY MANAGER 4 4 3

LIBRARIAN 4 4 4

LIBRARY ASSISTANT 2 2 2

TOTAL 110-0880 23.89 23.58 23.09

LIBRARY ASSISTANT II 2 2 2

PART-TIME EMPLOYEES 10.89 10.58 10.09
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CITY OF HURST
GENERAL FUND COMMUNITY SERVICES 0880 LIBRARY

MISSION STATEMENT

Hurst Public Library is dedicated to acting as a vital educational institution to all citizens by
providing access to information, offering professional assistance, materials, and programs that
support life-long learning, social needs, cultural enrichment and leisure interests.

DIVISION DESCRIPTION

Hurst Public Library is a life-long learning and resource center devoted to addressing the
cultural, social, educational, and recreational needs of Hurst’s diverse population.  The Library
provides access to information and ideas through reference and reader’s advisory services; a
dynamic collection of materials in a variety of available formats; as well as exhibits, and cultural
and educational programming.  The Library endeavors to offer the highest quality information
services using the most highly trained staff and best available technologies and to extend its
resources into the community through its remote online services.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Hurst Public Library received TMLDA’s Achievement of Excellence Award for
accomplishments in FY 2015-2016.

 The MasterWorks Music Series continued its successful goal of bringing top musical
performances to Northeast Tarrant County.

 Youth and Adult Services provided comprehensive offerings including year-round
preschool story times, after school events for elementary school students, Saturday and
evening family activities, and programs for young adults.

 Held the 2016 Summer Reading Club with the sports themed “Exercise your mind,
Read!” designed to encourage summer leisure reading.

 Over 30 volunteers contributed more than 2,300 hours which represent a yearly savings
to the City of over $32,500.

 The Library maintains a website and virtual branch withing the City of Hurst website that
allows 24/7 access to patron account information and services.

 Welcomed over 158,000 patrons and loaned over 378,000 materials saving the local
community over $2,800,000.

FUTURE INITIATIVES

 The Friends of the Hurst Library will continue to show their support through continued
funding of Library programs and special purchases.
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 The Hurst Public Library will continue its new signature program, the Library Showcase,
to highlight library programming, facilities and services.

 Continuing to expand the Library’s electronic resources including online services within
our virtual branch, e-books and e-audiobooks.

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities:

☐Public Safety ☒Innovation
☐Economic Vitality ☐Redevelopment
☐Infrastructure ☒Leadership

Goals:

 Be proactive in meeting cultural, educational, recreational and historical needs.
 Develop a systematic approach to completing capital projects in the Half-Cent Sales Tax

Fund and shift focus to paying off debt and facility operation and maintenance.
 Provide programs to Hurst citizens that focus on healthy living.
 To be more proactive in meeting the cultural, historical, and informational needs of the

community by staying abreast of current information, practices, and technologies in
order to provide the highest quality library services, in the most cost-effective manner.

Objectives:

 To respond to community needs for information and materials through evaluation and
maintenance of collections and services.
 0-3 Short Term

 To apply improved methods of display and delivery in order to provide increased and
enhanced access to materials and services resulting in increased use.
 0-3 Short Term

 To provide through exceptional customer service a variety of educational, cultural,
historical, and recreational programs and services to an increasing number of adults,
young adults and children in the community.
 0-3 Short Term
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Performance Measures: PY Actual CY Estimate Projected

Input:

Number of Volunteers 30 30 30

Number of Volunteer Hours 2,368 2,300 2,300

Workload/Output:

Number of Items Loaned Annually 378,417 370,000 370,000

Number of Items Use In-house 36,478 30,000 30,000

Number of Library Visits Per Year 158,787 150,000 150,000
Number of Student Hours in Adult
Learning Center 2,575 2,500 2,500
Number of New Registrations for
Library Cards 4,151 4,200 4,200
Number of Library Programs
Offered 499 500 500

Number of Reference Transactions 52,320 52,000 52,000

Public Computer Hours Logged 29,602 29,000 29,000

Effectiveness:
Turn Around for Reshelving Library
Materials <24 hours <24 hours <24 hours
Percent of Express Checkouts
Compared to Total Checkouts 57% 57% 57%

Efficiencies:

Program Attendance 26,741 29,000 31,000

Weekly Hours of Operation 54 54 54
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ENTERPRISE FUND

211

The Enterprise Fund is used to account for the provision of water and wastewater services to the
residents of the City.  All activities necessary to provide such services are accounted for in this fund,
including, but not limited to, administration, operations, maintenance, financing and related debt
service, billing and collection.  The operations of the Enterprise Fund are financed and operated in a
manner similar to private business enterprises where the expenses (including depreciation) of
providing services are recovered primarily through user charges.  An overview of Water and
Wastewater Systems is presented on pages 212 to 213.  An activity schedule for each function
begins on page 224 and continues to page 270.  Included for each operation are a summary of
expenses, a personnel schedule, division descriptions, goals, objectives, performance measures,
future initiatives, and prior year results and accomplishments.  Line item detail and capital outlay by
program are not provided in this budget document.  The Budget Division or Public Information
Division will provide a 2017-2018 line item detail budget document upon request.



OVERVIEW OF
WATER AND WASTEWATER SYSTEMS

The Hurst Water Utilities System has maintained its relative size over the past five years. The number of active
water accounts is 12,301 as of August 31, 2017.

The City of Hurst’s water well and water purchased
from the City of Fort Worth combined to supply Hurst
residents with a total of 1.89 billion gallons of treated
water during Fiscal Year 2017.  This translates to an
increase of .96% or 40 million gallons from the prior
year.  This increase is primarily a result of the lifting of
the Stage 1 Drought Contingency Protocol.  Of the 1.89
billion gallons used in 2017, the City of Fort Worth
supplied 1.89 billion gallons and the City of Hurst
supplied 486,000 thousand gallons.

The City of Hurst average daily water use is up from
4.88 MGD in Fiscal Year 2016 to 5.03 MGD in 2017.
The City of Fort Worth water supply maximum day
demand decreased from 8.204 MGD in 2016, to 8.047
MGD in 2017.  The FTW water supply maximum hour
demand decreased from 9.39 MGD in 2016 to 9.38
MGD in 2017.

The Hurst water wells percent contribution decreased
from (2.55 MG) in 2016 to (0.486 MG) in 2017.  Hurst
water wells were in operation a total of 3 days from
October 1, 2016 to September 11, 2017, which is down
8 days of operation for the same period the year before.

The Stage 1 Drought restriction 2 day per week schedule was made permanent and year round through
ordinance on June 24, 2014. For all of the City’s residential, commercial and industrial customers as well as
municipal departments, Stage 1 limits watering with an irrigation system or hose end sprinkler to two assigned
days per week and also prohibits watering between the hours of 10 a.m. and 6 p.m.  The Tarrant Regional Water
District lifted Stage 1 Restrictions in June of 2015 however; the City of Fort Worth maintained the ordinance
requirements to its wholesale customers.

The infrastructure needed to distribute treated water to our customers consists of approximately 200 miles of
water mains ranging in size from six-inches (6") to thirty-inches (30") in diameter.  Six high service pump stations
distribute treated water to Hurst customers.  These high service systems have the capacity to pump 33.048
MGD.  Water storage in the distribution system consists of nine ground storage tanks and three elevated storage
tanks with a combined capacity of 8.9 million gallons.  Potable water is supplied by the City of Fort Worth.
However, during peak demands, the City of Hurst utilizes three of six water wells that supplement the Fort Worth
water supply. The three remaining wells are brought online in emergency related situations only.

Approximately 154 miles of sanitary sewer mains ranging in size from six inches (6") to twenty-four inches (24")
in diameter comprise the wastewater collection system that serves all developed areas within the city limits.
Wastewater treatment is contracted with the City of Fort Worth and the Trinity River Authority.  Wastewater from
North Richland Hills, Richland Hills, and Bedford flows through the City of Hurst wastewater system.  The Bedford
flows are un-metered, but calculated flows are based on residence and commercial counts.

Environmental Services provides support for the Water and Wastewater Division by collecting wastewater
samples to monitor industrial customer’s discharges, and to assess wastewater surcharges in our Commercial
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Wastewater Surcharge Program on a quarterly
basis.  Environmental Services prepares the semi-
annual Industrial Pretreatment Report that is
required by the Texas Commission on
Environmental Quality (TCEQ), administrates the
Cross-Connection Control Program, hosts
Household Hazardous Waste collection events,
manages the Storm Water Pollution Prevention
Program in order to remain compliant with state
and federal mandates, and manages the Vector
Control Program.

The Cost of Purchasing treated water from the City
of Fort Worth are expected to increase over the
next fiscal year.  Fort Worth bases the next year’s
rates on the amounts necessary to provide treated
water to its wholesale customers from a historical
test year adjusted for any known and measurable
changes.

The volume rate per 1,000 gallons for treated
water will increase from $0.9315 to $0.9948, a
(6.80%) increase.  The Maximum Day above
Average demand rate (per million gallons) will
increase from $148,319 to $159,516 or 7.55% and the Maximum Hour above Maximum Day demand rate (per
million gallons) will increase from $5,960 to $48,598, or (715.46%).  The overall average increase for treated
water based on estimated volumes equals 2.02%. The budgeted cost for fiscal year 2017-18 is $4,845,226 as
shown above.

Wastewater treatment costs for the City of Hurst have
substantial increases and decreases in certain years
primarily due to fluctuating costs passed along by
wholesale service providers. The City of Hurst expects
an increase in wholesale costs for Fiscal Year 2017-18.
The City Of Hurst contracts with the City of Fort Worth
and the Trinity River Authority (TRA) for wholesale
wastewater treatment service.  Fort Worth wastewater
costs are based on a historical test year adjusted for
any known and measurable changes.  For Fort Worth,
volume rates (per 1,000 gallons) decreased from
$1.1785 to $1.1459 for an (2.76%) decrease.  BOD
charges (per pound) increased from $0.4124 to
$0.4241, which translates to a 2.85% increase.  TSS
charges (per pound) increased from $0.2279 to
$0.2300 for a (0.93%) increase.  Overall, Fort Worth’s
Wastewater rates represent a (0.37%) decrease. TRA
rates, which are also factored into wastewater costs
shown in the graph to the left represent around a 16%
increase. The graph illustrates the changes in
wastewater treatment costs from fiscal year 2009
through fiscal year 2018.  It is important to note that the
TRA recently presented plans to replace a wastewater
main that services the City of Hurst. The city has been
asked to share in the cost of the $7.9 million project.
For fiscal year 2018, the city budgeted $389,873 for
Engineering and Construction. (Info in blue I do not have)
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ENTERPRISE FUND
FINANCIAL POLICY GUIDELINES

Numerous financial policy guidelines are followed for the fiscal management of the Enterprise Fund and enable the
fund to maintain financial stability.  Some of the most significant guidelines pertaining to the budget and revenue
presentation are as follows:

1. Revenues shall be set for budget and rate purposes to meet or exceed planned expenditures.

2. The projection of "water loss and unaccounted for" due to common water system conditions such as meter
under-readings, firefighting, water line breakages and utility line flushing’s shall not be allowed to exceed 5%
without just cause or uncontrollable events.

 No free water will be allowed, including water used for municipal purposes such as median irrigation
and park irrigation.

 Meters will be tested and replaced on a regular basis.

 Large commercial meters will be tested on an annual basis and replaced when the accuracy
exceeds plus or minus five percent.

 Residential meters will be tested on an exceptional basis or random basis and will be replaced
every one million gallons or every ten years, whichever comes first.

 Records of estimated, unmetered water uses will be maintained by the utility department and the fire
department, especially for major water main breaks and major fires.

 The City will monitor for accuracy all metering points of water pumped into the system from either wells
or third party providers.

 The City will prepare an accounting of water quantities received and used on at least an annual basis
and prepare a report showing the effectiveness of the water volume accounting program.

3. Any municipal customer shall be required to pay the cost of conveyance of wastewater through the Hurst
system, including operating costs and capital costs of the portion of the system used and the administrative
costs of managing a wholesale customer contract.

4. Any municipal customer or commercial customer that introduces wastewater quality loadings that exceed the
allowed limits of the standard quality measurements, especially biological oxygen demand (BOD) and total
suspended solids (TSS) shall pay a surcharge based on the cost of treating the excessive loadings.

5. Existing ratepayers shall be relieved of all or a portion of the cost of making service available for new growth,
to the extent practical and reasonable.

 Impact fees shall be charged to new development based on system capacity costs as allowed by and
calculated in accordance with Chapter 395 of the Local Government Code.  These fees shall be used
for expansionary projects or for the recoupment of existing projects with capacity available and held for
new growth, as allowed by law.
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ENTERPRISE FINANCIAL POLICY GUIDELINES CONTINUED

 The new growth shall also be charged the water and wastewater availability fee charged to the City of
Hurst by the wholesale supplier of water and wastewater services.

6. The current ratepayers paying their bills on time will not bear the cost of those not doing so.  Penalties and
fees will be assessed to those accounts that do not pay on time, requiring costly notices, turn-offs, turn-ons
and other field and administrative costs.  Deposits will be established at levels that eliminate or minimize the
loss of revenues due to bad debts.

7. Water purchase costs shall be based on several factors:

 Projected changes in volume, peak hourly demand and peak daily demand.

 The projected costs of purchasing water from the wholesale supplier, the City of Fort Worth.

 The productivity and capacity of the City's water well system used for peak loading purposes.

 The water loss and unaccounted for factors.

 The estimate of water sold to City customers.

8. Wastewater transportation and treatment costs shall be based on several factors:

 The projected wastewater volumes contributed by the City's wholesale and retail customers.

 The inflow/infiltration (I&I) volumes that enter the City's conveyance system and are transported to the
wholesale treatment facilities.

 The cost of wastewater treatment, including surcharges for above-average loadings.

9. The City shall pay to the General Fund an amount for the indirect cost of administration, fiscal and building
facilities that serve the Water and Wastewater Enterprise Fund.  The basis for this transfer shall be cost
based, shall be supported by a thorough analysis done on a frequency of not less than every three years, and
shall be increased annually between such analysis based on growth factors that approximate the consumer
price index.

10. The City shall pay to the General Fund an amount for the rental of streets equal to the same amount that
would be realized by the City if the Water and Wastewater Enterprise Fund was held and operated by a
private utility under franchise by the City. The Street Rental Fee shall be computed at 5% of the water and
wastewater retail sales.

11. The City shall formulate a capital improvement plan (CIP) each year that looks forward no less than three
years.  This CIP will include both system expansion projects and projects that rehabilitate or replace portions
of the utility system.
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ESTIMATED APPROVED
ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET
2013-14 2014-15 2015-16 2016-17 2016-2017 2017-2018

REVENUES

Water Sales 11,765,842 12,102,172 12,313,146 12,801,500 12,850,000 13,170,000
Sewer Charges 6,313,501 6,405,513 6,655,896 6,673,500 6,750,000 6,820,000
Other Cities Wastewater 538,004 551,327 622,588 550,000 600,000 600,000
Penalties 376,828 365,172 295,937 400,000 378,000 378,000
Indirect Cost - PEG Fee 0 31,954 31,954 31,954 31,954 0
Interest Earnings 75,720 80,752 96,486 97,000 73,885 99,000
Other 12,737 111,607 53,426 25,000 32,000 90,063

TOTAL REVENUES $19,082,632 $19,648,497 $20,069,433 $20,578,954 $20,715,839 $21,157,063

OPERATING EXPENSES

ADMINISTRATION
Non Departmental $208,957 $200,812 $194,867 $293,939 $187,702 $314,160

GENERAL SERVICES
Support Services 482,011 495,325 630,364 578,946 559,141 555,693
Utility Billing 816,884 1,008,153 1,024,931 918,816 992,917 1,057,189
TOTAL $1,298,895 $1,503,478 $1,655,295 $1,497,762 $1,552,058 $1,612,882

FISCAL SERVICES
Support Services $637,791 $671,826 $662,111 $582,390 $575,477 $603,710

PUBLIC WORKS
Engineering 494,718 522,514 532,446 576,543 550,870 568,437
Water 5,145,657 5,291,212 5,333,832 5,457,904 5,341,990 5,555,075
Wastewater 2,438,483 2,375,364 2,569,760 2,742,322 2,704,946 2,771,825
Fort Worth Water 4,309,171 4,682,722 4,524,569 5,100,000 4,673,600 4,844,236
Fort Worth Wastewater 2,027,359 1,927,480 2,485,152 2,250,000 2,444,290 2,433,616
TRA Wastewater 923,930 1,088,607 1,186,569 1,358,849 1,518,732 1,579,481
Walker Branch SS 262,935 467,371 267,650 213,000 213,000 389,873
TOTAL $15,602,253 $16,355,270 $16,899,978 $17,698,618 $17,447,428 $18,142,543

COMMUNITY SERVICES
Facilities Maintenance 127,591 128,015 135,861 151,653 151,795 153,470
Site Maintenance 136,182 139,038 135,422 157,562 153,440 160,230
TOTAL $263,773 $267,053 $271,283 $309,215 $305,235 $313,700

TOTAL OPERATING $18,011,669 $18,998,439 $19,683,534 $20,381,924 $20,067,900 $20,986,995

Debt Service $1,900,387 $1,895,970 $1,981,716 $1,785,161 $1,785,161 $1,760,407
Capital Projects $960,755 $509,698 $1,322,712 $835,000 $1,366,294 $230,000

TOTAL EXPENSES $20,872,811 $21,404,107 $22,987,962 $23,002,085 $23,219,355 $22,977,402

Less Depreciation $1,477,734 $1,540,496 $1,573,083 $1,629,636 $1,590,860 $1,590,862

NET EXPENSES $19,395,077 $19,863,611 $21,414,879 $21,372,449 $21,628,495 $21,386,540

REVENUES AND EXPENDITURES

CITY OF HURST
2017-2018 APPROVED BUDGET

ENTERPRISE FUND

216



The “Per Capita Costs by Division” graph
indicates the cost per person for water and
wastewater utility services excluding debt
service.  Per capita costs are based on the
estimated city-data.com population count of
39,814 for the city.  The graph indicates the
cost per person is the highest in the Water
Division primarily due to the cost of treated
water purchased from the City of Fort Worth.
The total cost for all water-related utility
services is $532.90 per person annually.
Wholesale water and wastewater services
cost $232.26 per capita.

Expenditures by Classification

Actual Budget Estimated Approved
2015-2016 2016-2017 2016-2017 2017-2018

Personnel Services $4,092,984 $4,073,986 $3,995,128 $4,152,672
Materials and Supplies 149,266 191,106 163,378 186,127
Maintenance 523,747 558,283 566,806 627,988
Sundry Charges 6,094,868 6,298,249 6,156,349 6,418,651
Water/Wastewater 8,427,441 8,947,939 8,875,586 9,273,196
Internal Services 369,399 302,361 302,364 302,361
Capital Outlay/PAYGO 1,348,541 845,000 1,374,583 256,000

$21,006,246 $21,216,924 $21,434,194 $21,216,995

COMMUNITY SERVICES

NON-DEPARTMENTAL

GENERAL SERVICES

ENGINEERING

FISCAL SERVICES

UTILITY BILLING

WASTEWATER
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CURRENT APPROVED
Water –
Commercial
& Residential

Minimum 2,000 gallons $16.84 $17.26
Over 2,000 gallons $6.77/1,000 gallons $6.94/1,000 gallons

Sewer-Residential
Minimum $12.19 $12.49
First 12,000 gallons $3.91/1,000 gallons $4.01/1,000 gallons
Maximum Charge $59.08 $60.56

Sewer-Commercial
Minimum $12.19 $12.49
All Flows $3.91/1,000 gallons $4.01/1,000 gallons

All rates above apply to meters that are 1” or smaller.  Commercial meters larger than 1” are assessed
an additional base fee equal to $2, $5 or $7 based upon meter size.  The additional fee is applied to all
billable units on commercial accounts (i.e., each billable unit for multi-family structures).
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ENTERPRISE FUND
"WHERE THE MONEY COMES FROM"
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Water and Wastewater revenues are generated by a rate structure based on water consumption.  The
current rates were adopted for fiscal year 2016-2017.  The Water and Wastewater rates approved for
2017-2018 are included in the Enterprise Fund five-year plan and represent a 4% increase.



The above graph indicates that the majority of Enterprise Fund expenses are devoted to water operations
primarily for payments to the City of Fort Worth for water purchases.  The second largest category,
wastewater, is due to contracts with the City of Fort Worth and the Trinity River Authority for wastewater
treatment.  Other Enterprise divisions provide City support to the water/wastewater functions with
expenses primarily relating to personnel services.
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ENTERPRISE FUND
"WHERE THE MONEY GOES"
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The above chart shows the distribution of
Enterprise Fund revenues by percentage.  Water
sales and sanitary sewer charges to City
residents and businesses are the major sources
of revenues. Each year the City reviews its rate
structure to ensure that rates will generate the
required revenues to operate and maintain our
water and sewer infrastructure. Recent rate
increases are primarily caused by increased
costs related to the City’s purchase of treated
water and wastewater treatment services
(wholesale costs); however, this impact is
partially offset by revenues generated from
penalties billed for late payments and interest
earnings collected on investments. In
preparation for the FY 18 budget, Council
authorized staff to contract with a 3rd party utility
rate consultant to review and analyze the
Enterprise Fund’s revenues and provide
recommendations on rates and rate structure.  In
order to adequately cover increases in wholesale
costs for FY 18, the proposed budget includes
an increase of 2.5% to our utility rates.

The above chart shows the percentage
distribution of Enterprise Fund expenses.
Wholesale cost are the largest expense, and
includes water purchases from the City of Ft.
Worth and participation in regional wastewater
services through Ft. Worth and the Trinity River
Authority (TRA). Hurst does operate and
maintain six water wells that supplement the Fort
Worth supply and decrease the volume of water
purchased.  (The maximum daily water system
capacity is 33.048 million gallons and the
combined storage capacity is 8.9 million
gallons.) The maximum daily wastewater system
capacity is 7 MGD.

All Enterprise Fund divisions budget a significant
amount for new and replacement capital
equipment purchases. The fund also includes
pay-as-you-go projects for improvements and/or
replacement of portions of our water and
wastewater systems. Projects not funded in our
pay-as-you-go program will be considered for
debt financing.
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FY SAVINGS
2003-2004 $849,693
2006-2007 $1,148,404
2008-2009 $288,500
2010-2011 $270,188
2011-2012 $80,208
2012-2013 $145,560
2014-2015 $97,304
2016-2017 $255,314

Outstanding Interest Total
Balance Principal due 02-18 P & I due
10-01-17 due 08-18 & 08-18 FY 17-18

1 Series 2007*
General Obligation Refunding
and Improvement Bonds 15,000 15,000 615 15,615

2 Series 2007 *
Combined Tax and Revenue
Certificates of Obligation 15,000 15,000 615 15,615

3 Series 2008 *
Combined Tax and Revenue
Certificates of Obligation 80,000 80,000 3,200 83,200

4 Series 2009
General Obligation
Refunding Bonds 405,000 305,000 15,313 320,313

5 Series 2009
Combined Tax and Revenue
Certificates of Obligation 785,000 185,000 30,700 215,700

6 Series 2011
General Obligation
Refunding Bonds 1,205,000 250,000 48,200 298,200

7 Series 2012
General Obligation
Refunding Bonds 710,000 105,000 28,850 133,850

REVENUE BOND FUND

The Revenue Bond Fund, also known as the Revenue Bond Interest and Sinking Fund, was established by
ordinance to provide for the payment of revenue bond and certificate of obligation principal and interest.
Revenue Bonds and Certificates of Obligation are a common capital resource for enterprise activities.
Revenue bond indentures contain a legal requirement that revenues derived from enterprise activity be
pledged for the repayment of debt. The same philosophy is utilized by the City for the repayment of
Certificates of Obligation debt. All existing debt includes certificates of obligation and general refunding
bonds. These debt instruments have allowed the City to achieve substantial interest savings, as detailed
in the list below. All debt associated with the Revenue Bond Fund is used to finance additions and repairs
to the City’s utility infrastructure such as water line and sewer main additions/replacements, water storage
tanks, and pump stations.

Description

The following is a list of bond refundings and associated savings:
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8 Series 2013
General Obligation
Refunding Bonds 1,440,000 160,000 46,100 206,100

9 Series 2015
General Obligation
Refunding Bonds 1,665,000 220,000 57,150 277,150

10 Series 2015
Combined Tax and Revenue
Certificates of Obligation 1,045,000 40,000 39,550 79,550

11 Series 2016
General Obligation
Refunding Bonds 1,070,000 - 39,650 39,650

12 Series 2017
General Obligation
Refunding Bonds 2,350,000 25,000 50,464 75,464

Total 10,785,000 1,400,000 360,407 1,760,407
*Final Year of Debt Payment
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YEAR TOTAL REVENUE YEAR
ENDING BOND REQUIREMENTS ENDING BONDS

9-30 PRINCIPAL AND INTEREST 9-30 CONTINUED

2018 1,760,407 2027 683,777
2019 1,567,305 2028 493,936
2020 1,454,013 2029 360,623
2021 1,337,109 2030 82,200
2022 1,158,983 2031 79,600
2023 1,037,148 2032 82,000
2024 876,345 2033 84,200
2025 892,182 2034 81,200
2026 676,559 2035 83,200

TOTAL 12,790,784$

OCTOBER 1, 2017 TO MATURITY

CITY OF HURST
2017-2018 APPROVED BUDGET
SCHEDULE OF REQUIREMENTS

WATER & WASTEWATER REVENUE BOND INTEREST AND SINKING FUND
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enterprise
FUND

departments





ADMINISTRATION
department

non-departmental
division

To record expenditures with enterprise
 operations that are not found within 

functional responsibilities of any specific 
enterprise fund department.





FUND
510 ENTERPRISE FUND

ACTUAL
2015-2016

BUDGET
2016-2017

ESTIMATED
2016-2017

APPROVED
2017-2018

PERSONNEL SERVICES $27,051 $92,060 $24,000 $94,130
SUNDRY CHARGES $154,126 $194,601 $156,424 $212,752
INTERNAL SERVICES $13,690 $7,278 $7,278 $7,278
TOTAL 510-0112 $194,867 $293,939 $187,702 $314,160

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION
ADMINISTRATION NON-DEPARTMENTAL
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CITY OF HURST
ENTERPRISE FUND ADMINISTRATION 0112 NON DEPARTMENTAL

MISSION STATEMENT

The Non-Department Division (Enterprise Fund) budget accounts for all expenditure items that
are not found exclusively within the functional responsibilities of any one Enterprise Fund
Department.

The expenditure line item accounts are general in nature and reflect the cost of providing
services to Enterprise Departments.  As the budget shows, they are items that benefit the
Enterprise Fund as a whole and include fees for professional services (portion of independent
annual audit fees, consulting studies, etc.) insurance allocations, and contingency expenditures
that are of an unbudgeted nature.  Also included in this budget are costs associated with current
and future Enterprise Fund retirees.
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general services
department

support services
division

TO PROVIDE SUPPORT SERVICES INCLUDING 
BUILDING MAINTENANCE, MARKETING AND 
WAREHOUSE FUNCTIONS FOR THE ENTERPRISE 

FUND.





FUND
510 ENTERPRISE FUND

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 510-0222

PAY GRADE APPROVED
2017-2018

Exempt 0

PUBLIC INFORMATION OFFICER Exempt 1

CUSTOMER SERVICE TECHNOLOGIES
ADMINISTRATOR

59 1

58 0

57 0

SENIOR ADMINISTRATIVE ASSISTANT/HR &
ACM

57 1

57 1

55 1

55 0

51 1

Part-Time 0

6TOTAL 510-0222 6.69 6.66 6

BUILDING MAINT WORKER 1 1 1

PART-TIME EMPLOYEES 0.69 0.66 0

FLEET AND WAREHOUSE ASSISTANT 0 1 1

SUPPORT SERVICES CLERK 1 0 0

0 0 1

ADMINISTRATIVE ASSISTANT 2 0 0

POSITION TITLE ACTUAL
2014-2015

ACTUAL
2015-2016

ACTUAL
2016-2017

MANAGING DIR OF MKT AND COMM 1 1 0

PERSONNEL SCHEDULE

$0 $0 $0 $0
$630,364 $578,946 $559,141 $555,693

$148,423 $109,624 $122,953 $119,391
$34,350 $25,736 $25,736 $25,736

$708 $350 $350 $750
$2,832 $7,000 $0 $7,000

ACTUAL
2015-2016

BUDGET
2016-2017

ESTIMATED
2016-2017

APPROVED
2017-2018

$444,051 $436,236 $410,102 $402,816

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION

GENERAL SERVICES SUPPORT SERVICES

SENIOR ADMINISTRATIVE ASSISTANT 0 1 1

0 0 1

0 1 1

MARKETING AND MULTIMEDIA SPEC 1 1 0
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CITY OF HURST
ENTERPRISE FUND GENERAL SERVICES 0222 SUPPORT SERVICES

MISSION STATEMENT

The goal of the Support Services Division is to inform and engage the public; and to provide
building maintenance services and warehouse functions in an efficient and customer service
friendly manner.

DIVISION DESCRIPTION

The primary function of the Support Services Division is to inform and engage the public through
city publications, programs, social media, and the city website and mobile app. Working with the
City Council, City Manager, and other Departments, the Division handles marketing and
communications for the City including the Where We Live magazine and mobile app, newsletters,
brochures, website information, water bill inserts, and annual reports. The Division is also
responsible for developing and maintaining media relations and community engagement
programs such as the Hurst 101 Academy, the Youth in Government Program, and the Hurst
Hearts Campaign. Additional areas of citywide divisional support include mail processing and
postage, building maintenance, and warehouse functions.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Launched Hurst Hearts, a social media kindness campaign
 Upgraded city website to be more user friendly and more attractive
 Continued to grow our social media presence and share more informative and engaging

content
 Received state awards for the magazine, new website and mobile app
 Mailed out more than 100,000 city publications including Where We Live and the Retail,

Restaurant and Business Guide
 Updated mobile app to make if more functional and user friendly

FUTURE INITIATIVES

 Increase number of pages in magazine to provide residents more quality city information
 Grow the Hurst Hearts Campaign and share more stories of positivity happening in our

community on social media
 Continue to expand options available on the mobile app
 Addition of an internal newsletter

GOALS, OBJECTIVES & PERFORMANCE MEASURES
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CITY OF HURST
ENTERPRISE FUND GENERAL SERVICES 0222 SUPPORT SERVICES

Council Priorities:

☒Public Safety
☒Economic Vitality
☐Infrastructure

☒Innovation
☒Redevelopment
☒Leadership

Goals:

 Continue to engage users through our social media
 Continue to enhance programs to encourage citizen participation in government,

particularly the Youth in Government Program
 Maintain a website that is user friendly with accurate and up to date information
 Continue to develop media relations
 Continue to grow our internal customer service by being a resource for other

department’s communication and marketing needs and develop stronger internal
communication by adding an employee newsletter

Objectives:

 Produce four city magazines annually, update the website and post on all social media
outlets regularly and produce quality miscellaneous materials. (i.e., Water Quality Report,
Retail Guide, etc.).
 0-3 Years Short Term

 Continue to provide and promote community engagement programs such as the Hurst
101 Academy, the Youth in Government Program, and the Town Hall Forum
 0-3 Years Short Term

 Increase promotion of the website and mobile app.
 0-3 Years Short Term

 Continue to engage social media users through contests and regular postings.
 0-3 Years Short Term
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ENTERPRISE FUND GENERAL SERVICES 0222 SUPPORT SERVICES

Performance Measures: PY Actual CY Estimate Projected

Input:
Number of full time employees
(Communications) 2.7 2.7 2
Number of full time employees
(Warehouse) 1 1 1

Workload/Output:
Number of city magazines
produced 6 6 4

Number of websites maintained 7 7 7
Number of social media sites
maintained 4 4 4
Number of internal newsletters
produced 0 0 4
Number of parts issued by
warehouse 14,354 14,000 14,000

Effectiveness:

Number of visits to city website 1,544,056 1,556,092 1,558,000

Number of followers on Facebook 9,500 11,298 12,000

Number of followers on Twitter 1,750 2,328 3,000

Number of followers on Instagram 350 917 1,000

Number of Total App Downloads 660 975 1, 100
Numbers of attendees at Town Hall
Forum 180 190 200
Number of Hurst 101 Academy
Participants 15 18 20

Efficiencies:
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CITY OF HURST
ENTERPRISE FUND GENERAL SERVICES 0222 SUPPORT SERVICES

Performance Measures: PY Actual CY Estimate Projected

% of publications prepared on time 100% 100% 100%
% of media inquiries responded to
within 24 hours 100% 100% 100%
% of website updated with current
information 100% 100% 100%
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legislative and judicial
services
department

utility billing
division

to maintain the utility billing system in an 
efficient and customer friendly manner to 
ensure accurate information and timely 
services may be provided to all customers.





FUND
510 ENTERPRISE FUND

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 510-0325

PAY GRADE APPROVED
2017-2018

Exempt 1

59 1

56 1

54 2

53 1

52 3

9

METER READER 3 3 3

TOTAL 510-0325 9 9 9

CUSTOMER SERVICE REPRESENTATIVE 2 2 2

LEAD METER READER 1 1 1

CUSTOMER SERVICE SUPERVISOR 1 1 1

UTILITY BILLING TECHNICIAN 1 1 1

POSITION TITLE ACTUAL
2014-2015

ACTUAL
2015-2016

ACTUAL
2016-2017

UTILITY BILLING MANAGER 1 1 1

PERSONNEL SCHEDULE

$3,454 $0 $0 $26,000
$1,024,931 $918,816 $992,917 $1,057,189

$247,645 $222,726 $246,924 $263,898
$64,095 $63,894 $63,897 $63,894

$56,021 $49,745 $44,983 $49,745
$104,963 $71,795 $107,072 $111,500

ACTUAL
2015-2016

BUDGET
2016-2017

ESTIMATED
2016-2017

APPROVED
2017-2018

$548,753 $510,656 $530,041 $542,152

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION

GENERAL SERVICES UTILITY BILLING
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CITY OF HURST
ENTERPRISE FUND GENERAL SERVICES 0325 UTILITY BILLING

MISSION STATEMENT

To maintain the utility billing system in an efficient and customer friendly manner to ensure
accurate information and responsive services may be provided to all customers, while following
The Hurst Way.

DIVISION DESCRIPTION

The Utility Billing Division is responsible for maintaining the City’s Billing System for water,
wastewater, sanitation and recycling services. Responsibilities include establishing new
accounts, processing bills and payments from customers, providing exceptional customer
assistance and information regarding utility accounts and performing the meter reading and meter
services functions.  In addition to the accounts receivable function for water and wastewater
services, the division is also responsible for receipting and depositing monies collected by other
departments on a daily basis.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Water Office Manager and Customer Service Supervisor attended Several Manager and
Supervisor Training Programs to expand their skills.

 Continued Training a new Customer Service Representative and a New Meter Reader.
 Continued Training on ICIS (Utility Billing Software) upgrades.
 Changed out over 1,000 meters over 15 years old.
 Continued training Employees on Invoice Cloud, our new online system, allowing

customers to receive e-bills, set up auto draft, using a credit card or check and review and
print copies of current and past invoices.  Over 6,900 customers have registered online to
date, over 2,700 are paperless and 2,200 are on Auto Pay.

 Lowered the number of disconnects each week by providing Customer Service Courtesy
Calls the day of disconnect.

 Remodeled office for additional efficiency and security.

FUTURE INITIATIVES

 Change out over 1,200 meters over 15 years old.
 Explore new meter reading technology to improve efficiency.
 Implement and train on a new Field Work Order Program.
 Replace one new Meter Reader truck.
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 Cross training of all departmental operations within the Utility Billing Department.

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities:

☐Public Safety
☒Economic Vitality
☒Infrastructure

☐Innovation
☒Redevelopment
☒Leadership

Goals:

 Continue to enhance and evaluate Public Service Delivery
 Deliver Customer Service “The Hurst Way” to ensure exceptional public service delivery

that enriches economic development and redevelopment
 To provide meter reading services for five zones on schedule.
 To process consumption and bill water customers correctly and in a timely manner.
 To ensure receipts collected are safeguarded until deposited.
 To respond to all customer inquiries with fast, efficient, and courteous service.

Objectives:

 To read the meters within each zone within three days.
 0-3 Years Short Term

 To provide accurate meter readings for all customers with the Datamatic Reading
System.
 0-3 Years Short Term

 To process 100% of payments within one day of receipt.
 0-3 Years Short Term

 To accurately account for all billing receipts and deposit receipts.
 0-3 Years Short Term

 Respond to citizen requests 98% of the time within two hours.
 0-3 Years Short Term

236



CITY OF HURST
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Performance Measures: PY Actual CY Estimate Projected
Input:
Number of Billing Representatives
(FTEs) 5 5 5

Number of Meter Readers (FTEs) 4 4 4
Workload/Output:

Number of meters read monthly 12,300 12,500 12,500
Number of customer requested re-
reads 240 360 300

Number of high and low re-reads 250 300 350
Average number of days to read a
zone 3 3 3

Number of e-bill notifications 1,800 2,000 2,100
Number of registered online
customers 6,900 7,500 8,000

Number of Auto Pay customer 2,247 2,500 2,600

Effectiveness:
Percentage of customers rating
service as adequate, good or
excellent 96% 98% 99%
Percentage of citizen requests and
complaints processed within a two
hour time frame 100% 100% 100%
Percentage of billing cycles read
on schedule 99% 99% 99%
Percentage of accuracy of bills
mailed 98.5% 99% 99%
Days to respond to customers bad
reads 3 2 2

Efficiencies:
Percent of accurate readings 98% 98% 99%
Percent of citizen requests and
complaints processed 98% 99% 99%
Percent of monies received and
deposited within twenty four hours 100% 100% 100%
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fiscal services
department

support services
division

TO PROVIDE SUPPORT FOR ALL CITY SERVICES 
THROUGH THE ADMINISTRATION OF PURCHASING 
PROCEDURES, AND TO MINIMIZE THE CITY’S 
EXPOSURE TO FINANCIAL LOSS THROUGH THE
 DEVELOPMENT AND ADMINISTRATION OF RISK 

MANAGEMENT.





FUND
510 ENTERPRISE FUND

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 510-0334

PAY GRADE APPROVED
2017-2018

Exempt 1

Exempt 1

Exempt 0

Exempt 1

Exempt 1

Exempt 1

56 1

6TOTAL 510-0334 7 7 6

BENEFITS SPECIALIST 1 1 1

RISK/PURCHASING ASSISTANT 1 1 1

AP/AR SPECIALIST 1 1 1

DIRECTOR OF RISK/PURCHASING 1 1 1

BUDGET DIRECTOR 1 1 1

BUDGET ANALYST 1 1 0

POSITION TITLE ACTUAL
2014-2015

ACTUAL
2015-2016

ACTUAL
2016-2017

CONTROLLER 1 1 1

PERSONNEL SCHEDULE

$0 $0 $0 $0
$662,111 $582,390 $575,477 $603,710

$3,486 $17,648 $7,424 $17,550
$76,112 $26,874 $26,874 $26,874

$3,129 $7,156 $4,250 $7,191
$3,235 $5,446 $3,500 $5,446

ACTUAL
2015-2016

BUDGET
2016-2017

ESTIMATED
2016-2017

APPROVED
2017-2018

$576,149 $525,266 $533,429 $546,649

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION

FISCAL SERVICES SUPPORT SERVICES
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CITY OF HURST
ENTERPRISE FUND FISCAL SERVICES 0334 SUPPORT SERVICES

MISSION STATEMENT

Our mission is to provide strategic and fiscal leadership to all city departments, while consistently
serving our customers through traditional fiscal services consistent with the Hurst Way and the
Council’s strategic priorities.

DIVISION DESCRIPTION

The Support Services Division consists of the City’s Risk Management and Purchasing functions.
The primary goal of Risk Management is to protect the City’s assets while assisting City
Departments in identifying analyzing, and evaluating the risk of loss associated with the City
projects and programs.  Risk/Purchasing is also responsible for obtaining insurance coverage
when it is necessary for the City to provide services required by the public.  Risk/Purchasing
assists all City Departments in developing bid specifications and ensuring that the city’s
procurements are cost effective, meet the City’s needs, and comply with all required statutes and
regulations.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Met with DocuNav and IT to discuss electronic documentation needs to begin utilizing
Laserfiche

 Began creating user’s manual for risk/purchasing process to prepare turnover
 Worked with City Secretary’s office to purge and/or store older documents per retaining

schedules
 Eearning the Achievement of Excellence in Procurement award

FUTURE INITIATIVES

 Revise Purchasing Manual.
 Implement online p-card receipt storage on SDOL to take the place of paper files and

expense reports
 Work with the Texas Municipal League Intergovernmental Risk Pool to implement best

practices for training and reporting
 Continue to receive the Achievement of Excellence in Procurement award
 Work with City Management and City Secretary’s office to review purchasing items for

compliance before City Council presentation
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CITY OF HURST
ENTERPRISE FUND FISCAL SERVICES 0334 SUPPORT SERVICES

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities:

☐Public Safety
☒Economic Vitality
☐Infrastructure

☒Innovation
☐Redevelopment
☒Leadership

Goals:

 Update the City’s Purchasing Manual
 Implement digital receipt and expense report processes as it relates to City procurement

cards
 Create user manual for all purchasing duties

Objectives:

 Review procedures in City Purchasing Manual for out of date and obsolete policies and
revise as need

 Work with user departments and IT to determine what equipment is needed by
departments that would allow users to scan receipts for upload into the procurement card
system

 Notate how to perform each duty in a step by step process manual

Performance Measures: PY Actual CY Estimate Projected

Input:

Full Time Employees 2 2 2

Workload/Output:

Number of Sealed Bids Processed 19 20 20
Number of Purchase Orders
Processed 957 970 970
Number of Interlocal Agreements
Managed 71 71 71
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CITY OF HURST
ENTERPRISE FUND FISCAL SERVICES 0334 SUPPORT SERVICES

Performance Measures: PY Actual CY Estimate Projected
Number of Annual Agreements
Managed 117 117 117

Managed the Renewal and
Updating of the City’s Following
Liability Insurance Coverages:
- General Liability
- Auto Liability
- Law Enforcement Liability
- Errors and Omissions Liability

Number of 3rd

Party Claims
Processed: 5

Number of
Vehicle Claims
Processed:  13

Number of 3rd

Party Claims
Processed:  12

Number of
Vehicle Claims
Processed:  20

Number of 3rd

Party Claims
Processed:  12

Number of
Vehicle Claims
Processed:  20

Effectiveness:
Amount Earned from the City’s
P-Card Program $47,654.36 $50,000 $50,000
Amount Earned from Using the
BuyBoard Cooperative Purchasing
Organization $1,804 $2,000 $2,000
Amount Earned from Surplus
Property Public Auctions $75,635 $80,000 $80,000

Efficiencies:
Number of Annual Agreements
Managed Improving Product and
Service Response Time and
Reducing Administrative Costs 117 117 117
Number of Interlocal Cooperative
Agreements Managed Improving
Product and Service Response
Time and Reducing Administrative
Costs 71 71 71
Number of Surplus Property Public
Auctions Conducted 2 3 3
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public works
department

engineering and
construction
division

to provide for effective administration of 
public works activities that ensures safe 
and efficient water and sewer systems. 
to ensure that all water and sewer
 improvements, as well as all city 

projects, are designed and constructed 
in accordance with city regulations and 
aaccepted engineering and construction 

principles and practices.





FUND
510 ENTERPRISE FUND

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 510-0663

PAY GRADE APPROVED
2017-2018

Exempt 1

Exempt 1

60 1

58 1

57 1

Part-Time 1.24

6.24

PART-TIME EMPLOYEES 0.73 1 1.24

TOTAL 510-0663 5.73 6 6.24

PW PROJECTS MANAGER 1 1 1

SENIOR PW INSPECTOR 1 1 1

POSITION TITLE ACTUAL
2014-2015

ACTUAL
2015-2016

ACTUAL
2016-2017

GIS MANAGER 1 1 1

PERSONNEL SCHEDULE

$0 $0 $366,175 $0
$532,446 $576,543 $917,045 $568,437

$26,978 $40,884 $34,253 $41,432
$59,799 $48,893 $48,893 $48,893

$5,490 $7,610 $7,610 $7,610
$7,565 $12,997 $12,829 $12,997

ACTUAL
2015-2016

BUDGET
2016-2017

ESTIMATED
2016-2017

APPROVED
2017-2018

$432,614 $466,159 $447,285 $457,505

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION
PUBLIC WORKS ENGINEERING

SENIOR DESIGNER 1 1 1

SENIOR ADMINISTRATIVE ASSISTANT 1 1 1
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CITY OF HURST
ENTERPRISE FUND PUBLIC WORKS 0663 ENGINEERING

MISSION STATEMENT

To provide for effective administration of Public Works activities that ensures safe and efficient
water and sewer systems.  To ensure that all water and sewer improvements, as well as all City
projects, are designed and constructed in accordance with City regulations and accepted
engineering and construction principles and practices.

DIVISION DESCRIPTION

The Engineering/Construction Division of the Public Works Department is responsible for the
overall supervision and administration of engineering and construction activities.  The Engineering
Division is responsible for reviewing and/or preparing construction plans, issuing permits, and
inspecting new construction of all public water and sanitary sewer systems.  The Engineering
Division also reviews and prepares long-range planning for water and sanitary sewer
improvements.  The GIS staff within the Engineering Division prepares and maintains the water
and sanitary sewer inventory system, and maintains and updates all water and sanitary sewer
maps.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Complete construction of 42nd Year CDBG Grant Project / Sheri Lane (water and
sanitary sewer portion).

 Complete Tarrant County College Elevated Storage Tank Repair & Repainting.
 Begin construction of Pipeline Road Phase 2 (water and sanitary sewer portion).
 Complete construction of 2015 & 2016 Miscellaneous Water Line Replacement Project
 Complete construction of 2015 Miscellaneous Sanitary Sewer Line
 Coordinate with Trinity River Authority on completing design of Walker-Calloway

Wastewater Outfall System Rehabilitation Project, Phase 1
 Review of numerous private developments with public water and sanitary sewer.

FUTURE INITIATIVES

 Begin and complete design of 44th Year CDBG Grant Project / TBD (water and sewer
portion).

 Coordinate with Trinity River Authority on Walker-Calloway Wastewater Outfall System
Rehabilitation Project, Phase 1 construction and Phase 2 design

 Design of Valley View Sanitary Sewer Outfall Replacement / SH10 to Redbud Dr.
 Design of Pipeline Road Phase 4 (water and sanitary sewer portion).
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CITY OF HURST
ENTERPRISE FUND PUBLIC WORKS 0663 ENGINEERING

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities:

☐Public Safety ☐Innovation
☐Economic Vitality ☐Redevelopment
☒Infrastructure ☐Leadership

Goals:

 Periodically report on progress of capital projects.
 Continue to rate, prioritize, and review capital improvements and facilities projects.
 Identify and implement funding to aggressively maintain and improve the City’s

infrastructure.

Objectives:

 Improve contracting procedures for construction projects to provide improved delivery
methods for the public.
 0-3 Short Term

 Reduce risk to the City regarding construction projects where possible and appropriate.
 0-3 Short Term

 Continue annual water and wastewater replacement projects when budget allows.
 0-3 Short Term

 Continue with Community Development Block Grant Program to include replacement of
water and wastewater lines.
 0-3 Short Term
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CITY OF HURST
ENTERPRISE FUND PUBLIC WORKS 0663 ENGINEERING

Performance Measures: PY Actual CY Estimate Projected

Input:

Number of Employees 5.75 5.75 5.75

Enterprise Fund Expenditures $532,446 $550,870 $576,437

Workload/Output:

Construction Permits Issued 170 305 200

CIP Projects Inspected 6 6 4

Effectiveness:

Water Mains Replaced (LF) 5,150 8,030 0

Wastewater Mains Replaced (LF) 5,900 7,068 4,000

Efficiencies:

Water / Wastewater Line
Replacement Cost per Linear Foot $122.90 $101.59 $105.00
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public works
department

water utilities- water

TO PROVIDE SAFE AND PURE DRINKING WATER IN 
SUFFICIENT VOLUMES AND UNDER ADEQUATE 
PRESSURE TO THE WATER CUSTOMERS OF HURST 
AND TO MAINTAIN THE INTEGRITY OF THE WATER 

DISTRIBUTION SYSTEM.





FUND
510 ENTERPRISE FUND

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 510-0668

PAY GRADE APPROVED
2017-2018

Exempt 1

59 1

WATER PRODUCTION MANAGER 59 1

56 1

56 0

56 4

ADMINISTRATIVE ASSISTANT 56 0

55 3

SERVICE CENTER ASSISTANT 54 1

51 7

Part-Time 0

19 19

PART TIME EMPLOYEES 0.74 0.05 0

TOTAL 510-0668 19.74 19.05

WU DISPATCHER 3 3 3

WU MAINTENANCE WORKER 7 7 7

0 0 1

SENIOR SECRETARY 1 0 0

WU CREWLEADER 4 4 4

WATER DISTRIBUTION MANAGER 2 1 1

SENIOR SCADA SYSTEM OPERATOR 1 1 1

0 1 1

POSITION TITLE ACTUAL
2014-2015

ACTUAL
2015-2016

ACTUAL
2016-2017

DIRECTOR OF UTILITIES 1 1 1

PERSONNEL SCHEDULE

$575,957 $740,000 $860,895 $45,000
$10,411,983 $11,287,904 $10,868,196 $10,444,311

$8,132,301 $8,846,298 $8,321,222 $8,661,684
$83,770 $85,125 $85,125 $85,125

$45,684 $65,218 $53,406 $62,496
$244,169 $267,195 $258,200 $297,195

APPROVED
2017-2018

$1,330,101 $1,284,068 $1,289,348 $1,292,811

0 1 0

CITY OF HURST
DEPARTMENT DIVISION
PUBLIC WORKS WATER

SUMMARY
ACTUAL

2015-2016
BUDGET

2016-2017
ESTIMATED
2016-2017
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CITY OF HURST
ENTERPRISE FUND PUBLIC WORKS 0668 WATER

MISSION STATEMENT

To provide safe drinking water in sufficient volumes and under adequate pressure to the water
customers of Hurst and maintain the integrity of the water distribution system.

DIVISION DESCRIPTION

The Water Division is responsible for the maintenance and operation of water production and
distribution. These include approximately 204 miles of water lines, 1,321 fire hydrants, 4,413
water system valves, 12,816 water meters, ten ground storage tanks with a capacity of 9.3 million
gallons, three elevated storage tanks with a capacity of 2.75 million gallons, two water supply
connections with the City of Fort Worth, six City owned water wells and three emergency water
supply connections.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Water Utilities assisted Engineering with the identification and proposed replacement of
6,000 feet of deficient cast iron water mains.

 Completed the restoration of the Tarrant County College Elevated Storage Tank.
 Cleaned and inspection of two elevated and one-ground storage tanks.
 Completed submission of the 2016 Texas Water Development Board Water Loss Audit.
 Completed submission of the 2016 Texas Water Development Board Water Use Survey.
 Completed submission of the 2016 Texas Water Development Board Conservation

Report.
 Completed submission of the 2016 Texas Water Development Board Utility Profile.
 Completed submission of the 2016 Texas Commission of Environmental Quality Utility

Profile.
 Completed submission of the 2016 Water Quality Report to the Texas Commission on

Environmental Quality.
 Completed the revision of the Water Monitoring Plan to include the new Lead & Copper

Alternate Selection Pool and submitted to TCEQ.
 Completed and obtained the Adjusted Capacity Requirement Waiver from the Texas

Commission on Environmental Quality.
 Continued use and integration of the City Works Asset Management System.
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CITY OF HURST
ENTERPRISE FUND PUBLIC WORKS 0668 WATER

FUTURE INITIATIVES

 Continue to enhance water quality through determining Nitrification Triggers.
 Clean and inspect of North Precinct Elevated Storage Tank (EST), Valentine EST and

Station #5 Ground Storage Tank.
 Assist Engineering in the design and replacement of 5,000 to 6,000 feet of deteriorated

cast iron water mains.
 Continue implementation and monitoring of the Nitrification Action Plan.
 Successfully complete the 3rd year Texas Commission on Environmental Quality Water

Quality Investigation between January and March of 2018.
 Submit the 2017 Texas Water Development Board Water Loss Audit.
 Submit the 2017 Texas Water Development Board Water Use Survey.
 Submit the 2017 Texas Water Development Board Conservation Report.
 Submit the 2017 Texas Water Development Board Utility Profile.
 Submit the 2017 Texas Commission of Environmental Quality Utility Profile.
 Submit the 2017 Water Quality Report to the Texas Commission on Environmental

Quality.
 Continue to aggressively replace or repair 2 inch and larger commercial meters.
 Continue to manage water conservation efforts through the mandatory 2 day per week

watering and no watering between 10am – 6 pm that began June 24, 2014.
 Assist in the replacement and installation of the 2016 Water Replacement Project.
 Begin the 1st of a 2 year Unregulated Contaminates Monitoring Stage 4 as required by

the Environmental Protection Agency.

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities:

☐Public Safety ☐Innovation
☐Economic Vitality ☐Redevelopment
☒Infrastructure ☐Leadership

Goals:

 Periodically report on progress of capital project
 Continue to rate, prioritize, and review capital improvements and facilities projects
 Identify and implement funding to aggressively maintain and improve the City’s

infrastructure
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CITY OF HURST
ENTERPRISE FUND PUBLIC WORKS 0668 WATER

 Ensure adequate quality and quantity of water supplied to each customer by monitoring
and maintaining the system.

 Minimize cost and increase water revenues with proper management of the water
system.

 Identify, evaluate and submit recommendations to Engineering for the replacement of
5,000 to 6,000 LF of deteriorated cast iron water main.

 Identify and implement funding to aggressively maintain and improve the City’s
infrastructure.

Objectives:

 Identify, evaluate, and submit recommendations to Engineering for the replacement of
5,000 to 6,000 LF of deteriorated cast iron water main.
 0-3 Short Term

 Assist the Engineering Division by prioritizing projects in the capital improvement
program manual into short, mid-range and long-term projects.
 0-3 Short Term

 Evaluate the city infrastructure annually and determine projects that need rehabilitation
or new construction.
 0-3 Short Term

 Monitor water quality to ensure compliance with Safe Drinking Water Act rules and
regulations.
 0-3 Short Term

 Operate and maintain all water system equipment and facilities to ensure the safety of
the potable water delivered to the customers.
 0-3 Short Term

 Reduce surcharge costs to the Fort Worth – Water Department annually by lowering the
Max-Day and Max-Hour three-year averages for each.
 0-3 Short Term

 Improve water accountability and reduction of lost revenues through commercial meter
testing, repair and replacement and prompt main leak repairs.
 0-3 Short Term
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CITY OF HURST
ENTERPRISE FUND PUBLIC WORKS 0668 WATER

Performance Measures: PY Actual CY Estimate Projected

Input:

Total operating budget $10,408,530 $10,793,196 $10,370,166

Water treatment cost $4,524,569 $4,674,564 $4,859,829
City of Hurst Annual Water Well
Production (MG) 58 58 60

Workload/Output:

Water Quality Samples Taken 3,000 2,900 3,000

Bacteriological Samples Analyzed 516 516 516
Water Mains recommended for
Replacement (feet) 6,000 5,000 3,000

Water Mains Maintained (Miles) 204 204 204

Average Daily Water Usage (MGD) 5.35 5.50 5.35
City of Hurst Annual Water Usage
(BG) 1.950 1.925 1.950
Backflow Assemblies Tested
Annually 651 660 670

Backflow Testers Registered 100 110 120
2” and Larger Meters Tested
Annually 125 25 125

Water Main Replaced (ft.) 5,000 4,500 6,000
% of water valves
operated/inspected annually
(AWWA recommends all valves be
inspected every 2-3 years) 50% 55% 55%
Mains Repaired Annually 35 30 35

Effectiveness:

% of Unmetered Water Loss 2.64% 3.0% 3.0%
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CITY OF HURST
ENTERPRISE FUND PUBLIC WORKS 0668 WATER

Performance Measures: PY Actual CY Estimate Projected
Hurst Maximum Hour Usage
(MGD) 9.39 9.75 9.50

Hurst Maximum Day Usage (MGD) 8.24 8.45 8.50

Main Breaks Per Mile 0.17 0.14 0.17

Efficiencies:
Customer accounts per employee
(485 is national median of AWWA
benchmarking) 754 754 750

Average Repair Time for Water
Main Breaks (Hrs.) <8 <7 <6
Maximum Contaminant Level
Violations (From TCEQ) 0 0 0
Average Emergency Response
Time (min) <30 <30 <30
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public works
department

water utilities
wastewater

to minimize wastewater collection service 
interruptions, ensure wastewater 

collection system infrastructure integrity 
and monitor wastewater quality prior to 
entering the fort worth and trinity river 

authority collection systems.





FUND
510 ENTERPRISE FUND

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 510-0669

PAY GRADE APPROVED
2017-2018

Exempt 1

Exempt 1

59 1

57 1

56 2

51 4

10

WU MAINTENANCE WORKER 4 4 4

TOTAL 510-0669 9 9 10

ENVIRONMENTAL TECH 1 1 1

WU CREWLEADER 2 2 2

ENVIRONMENTAL SPECIALIST 1 1 1

WASTEWATER MANAGER 1 1 1

POSITION TITLE ACTUAL
2014-2015

ACTUAL
2015-2016

ACTUAL
2016-2017

ENVIRONMENTAL SERVICES MANAGER 0 0 1

PERSONNEL SCHEDULE

$769,130 $105,000 $147,513 $185,000
$7,278,261 $6,669,171 $7,028,482 $7,359,795

$5,677,676 $5,661,903 $5,994,197 $6,219,976
$30,261 $40,922 $40,922 $40,922

$35,273 $57,777 $49,529 $55,085
$98,891 $122,900 $114,255 $122,900

ACTUAL
2015-2016

BUDGET
2016-2017

ESTIMATED
2016-2017

APPROVED
2017-2018

$667,031 $680,669 $682,066 $735,912

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION
PUBLIC WORKS WASTEWATER
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CITY OF HURST
ENTERPRISE FUND PUBLIC WORKS 0669 WASTEWATER

MISSION STATEMENT

To minimize wastewater collection service interruptions, ensure wastewater collection system
infrastructure integrity and monitor wastewater quality prior to entering the Fort Worth and Trinity
River Authority wastewater collection systems.

DIVISION DESCRIPTION

The Wastewater/Environmental Division is responsible for the maintenance and operation of the
City’s wastewater collection system, which consists of approximately 154.25 miles of sanitary
sewer lines, 2,862 manholes, and 284 cleanouts. The Wastewater/Environmental Division
ensures the City’s compliance with Federal wastewater discharge limitations, implementation of
the Sanitary Sewer Overflow Initiative, monitors high-strength wastewater customers, manages
Grease Hauler Registrations, the W.I.S.E. Guys Irrigation Program, the Vector Control program,
Backflow and Cross-Connection Programs and assists with the implementation of the City’s Storm
Water Management Program.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Managed the Sanitary Sewer Overflow Initiative (SSOI) program by completing 60 miles
of sewer main cleaning, root treated 3.2 miles of mains, chemically treated 10 miles of
mains for grease control and performed 11 main repairs.

 Managed the Fats, Oils and Grease (FOG) program.
 Managed the cities pretreatment program by registering and monitoring 19 grease haulers

who maintain 177 commercial grease traps at various facilities in Hurst.
 Managed the surcharge program to reduce the Fort Worth wastewater treatment charges

by annually sampling 177 commercial and industrial sites.
 Performed Internal Video Inspection of 5 miles of problematic sanitary sewer mains.
 Completed submission of the 2017 Sanitary Sewer Overflow Initiative Report to the Texas

Commission on Environmental Quality.
 Completed submission of the 2017 Texas Commission on Environmental Quality Industrial

User Report.
 Assisted in the selection, design, and replacement of 1.0 mile of problematic sewer main.
 Managed the Vector Control program by performing mosquito trapping and testing,

implementing area fogging and city wide fogging as needed, and providing educational
material to the public.

 Completed and submitted quarterly surcharge bills for all restaurant, fast food, grocery,
hospital and convenient store grease interceptor customers.
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CITY OF HURST
ENTERPRISE FUND PUBLIC WORKS 0669 WASTEWATER

 Completed 4 Household Hazardous Waste Events and disposed of over 7,600 pounds of
materials.

 Continued use and integration of the City Works Asset Management System.
 Managed the City’s backflow/cross-connection control program by registering and

monitoring 89 backflow testers who maintain 276 accounts with 806 backflow prevention
assemblies in Hurst.

FUTURE INITIATIVES

 Continue to manage the Sanitary Sewer Overflow Initiative (SSOI) program by completing
100 miles of sewer main cleaning, root treating 2.0 miles of root cleaning, chemically
treating 2.5 miles of problematic mains for grease, perform all necessary main and
manhole repairs in a timely manner and replace a minimum of 4,000 lf of deteriorated
vitrified clay tile mains.

 Continue to manage the City’s backflow/cross-connection control program by registering
and monitoring 89 backflow testers as they maintain 276 accounts with 806 backflow
assemblies in Hurst.

 Submit the 2018 Sanitary Sewer Overflow Initiative Report to the Texas Commission on
Environmental Quality.

 Submit the 2018 Texas Commission on Environmental Quality Industrial User Report.
 Continue to manage the Fats, Oils, and Grease (FOG) program.
 Continue to manage the cities pretreatment program by registering and monitoring 19

grease haulers as they maintain the 177 commercial grease traps at various restaurants,
fast food, grocery, hospital and convenient stores in Hurst.

 Continue to manage the surcharge program to reduce wastewater treatment charges by
the quarterly sampling of 177 commercial and industrial sites.

 Educate current registered grease haulers on proper methods of servicing our customer’s
grease traps in order to reduce BOD/TSS surcharges and their effect on the City’s sanitary
sewer effluent.

 Perform Internal Video Inspection of a minimum of 4,000 to 6,000 feet of sanitary sewer
mains.

 Submit a minimum of 4,000 feet of problematic pipe to PW Engineering for replacement.
 Assist in the design and replacement of vitrified clay sewer mains.
 Hold six Household Hazardous Waste Events and dispose of 7,000 – 10,000 pounds of

materials.
 Hold an annual Holiday Grease Roundup to promote grease recycling and prevent or

minimize sanitary sewer overflows that occur as a result of blockages caused by grease.
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CITY OF HURST
ENTERPRISE FUND PUBLIC WORKS 0669 WASTEWATER

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities:

☐Public Safety ☐Innovation
☐Economic Vitality ☐Redevelopment
☒Infrastructure ☐Leadership

Goals:

 Periodically report on progress of capital projects.
 Continue to rate, prioritize and review capital improvements and facilities projects.
 Identify and implement funding to aggressively maintain and improve the City’s

infrastructure.
 Identify, evaluate and submit recommendations to Engineering for the replacement of

4,000 to 6,000 LF of aging clay sewer mains.
 Continue improved sampling and monitoring of wastewater to maintain minimum

treatment charges.
 Continue the Implementation of the Sanitary Sewer Overflow Initiative (SSOI).
 Effectively manage grease waste per House Bill 1979 and City Ordinance 1957.
 Identify and implement funding to aggressively maintain and improve the City’s

infrastructure.

Objectives:
 Identify, evaluate and submit recommendations to Engineering for the replacement of

4,000 to 6,000 LF of aging clay sewer main.
 0-3 Short Term

 Assist in the design and construction of the sanitary sewer main replacement project.
 0-3 Short Term

 Assist Engineering in prioritizing the projects in the capital improvement program.
 0-3 Short Term

 Implement the existing Sanitary Sewer Overflow Initiative Agreement between the City of
Hurst and the State of Texas Commission on Environmental Quality (TCEQ).
 0-3 Short Term

 Manage the cities pretreatment program by registering and monitoring 15 grease haulers
as they maintain 116 commercial grease traps at various restaurants in Hurst.
 0-3 Short Term

 Manage the surcharge program to reduce wastewater treatment charges by annually
sampling 119 commercial and industrial sites.
 0-3 Short Term
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ENTERPRISE FUND PUBLIC WORKS 0669 WASTEWATER

Performance Measures: PY Actual CY Estimate Projected

Input:

Total Operating Budget $ 7,278,261 $ 7,006,774 $ 7,353,204
Sewer Treatment Costs to Fort
Worth $3,902,872 $4,201,022 $4,412,424

Workload/Output:
Sewer mains cleaned (%) 65% 62% 65%

Wastewater lines replaced (Feet) 5,147 5,000 5,000

Manholes inspected annually 3,711 3,000 3,000

Manholes repaired annually 68 40 35

Effectiveness:
Total sanitary sewer complaint calls
reported as sanitary sewer
overflows to the TCEQ 5 6 6
Sanitary sewer main stoppages
annually 29 25 25
Sanitary sewer overflows reported
to TCEQ 5 6 6

Efficiencies:
Average response time to calls
concerning wastewater problems
during working hours (min) <30 <30 <30
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community services
department

facilities maintenance
division

the facilities maintenance division is 
committed to providing an attractive, safe 
and comfortable environment for all city 
employees and the citizens that use city 
facilities, while at all times emphasizing 
service, quality, responsiveness and

 efficien efficiency.





FUND
510 ENTERPRISE FUND

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 510-0228

PAY GRADE APPROVED
2017-2018

57 1

1TOTAL 510-0228 1 1 1

POSITION TITLE ACTUAL
2014-2015

ACTUAL
2015-2016

ACTUAL
2016-2017

FACILITIES TECHNICIAN II 1 1 1

PERSONNEL SCHEDULE

$0 $0 $0 $0
$135,861 $151,653 $151,795 $153,470

$9,388 $9,092 $9,248 $9,084
$7,322 $3,639 $3,639 $3,639

$0 $0 $0 $0
$51,917 $60,050 $60,050 $60,050

ACTUAL
2015-2016

BUDGET
2016-2017

ESTIMATED
2016-2017

APPROVED
2017-2018

$67,234 $78,872 $78,858 $80,697

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION

COMMUNITY SERVICES FACILITIES MAINTENANCE
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CITY OF HURST

ENTERPRISE FUND COMMUNITY SERVICES
0228 FACILITIES

MAINTENACE

MISSION STATEMENT

Facility Services will provide responsive and seamless maintenance services to keep facilities
safe and attractive to use for all City employees and citizens alike. Facility Services will at all
times emphasize quality and efficiency to ensure that an aging infrastructure is maintained.

Project Management will provide construction administrative services to build attractive public
facilities for surrounding neighborhood and commercial revitalization.

DIVISION DESCRIPTION

The mission of the Facility Services Division is to seamlessly maintain the City’s facilities while
providing an aesthetically pleasing and safe work environment for City employees.  Facility
Services is primarily responsible for managing, planning, coordinating, and directing the
maintenance and building improvements for each of the City’s 25 facilities.  Staff also
coordinates annual elevator inspections, AED inspections, window cleaning, pest control, carpet
and furniture cleaning, AC filter and duct cleaning, boiler inspections, fire alarm systems
inspections, fire extinguisher inspections, fire sprinkler system inspections, and a host of other
professionally contracted services as needed throughout the year.

The mission of Project Management is to protect the City’s interests throughout all phases of
contracted construction and maintenance services.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Replaced old manual towel dispensers with automatic dispensers in bathrooms.
 Installed ice dispenser at City Secretary’s kitchen.
 Renovated basement so that it can be safely used by employees.
 Managed multiple contractors to keep facilities clean, safe, and functional
 Installation of Backup AC for SCADA.
 Coordinate all daily work orders and contracted services to keep facilities in good repair.
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CITY OF HURST

ENTERPRISE FUND COMMUNITY SERVICES
0228 FACILITIES

MAINTENACE

FUTURE INITIATIVES

 Continue to keep facilities in good repair and maintained to the bet of our ability.
 Renovate interior spaces as requested by City Management.
 Replace old City Hall roof and repair windows.
 Possible installation of new HVAC systems as needed.

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities:

☒Public Safety
☐Economic Vitality
☒Infrastructure

☐Innovation
☐Redevelopment
☐Leadership

Goals:

Facility Services will continue to provide a responsive and seamless maintenance service
ensuring that we keep all facilities safe and attractive to use for all City employees and citizens
alike. Facility Services will also continue to emphasize quality and efficiency to ensure that an
aging infrastructure is maintained and in good repair.

Project Management will also continue to provide construction administrative services to build
attractive public facilities for surrounding neighborhood and commercial revitalization.
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CITY OF HURST

ENTERPRISE FUND COMMUNITY SERVICES
0228 FACILITIES

MAINTENACE

Objectives:

 Facility Services will continue to complete 75% of work requests, within 7 days of
receipt, by committing to a culture of innovation and efficiency
 0-3 Years Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:

Number of Personnel 2 2 2

Workload/Output:

Number of HVAC Units 44 44 44

Number of HVAC units replaced 0 0 0
Number of Work Requests
processed 50 55 65

Effectiveness:
Percentage of work requests
completed in 7 days 90% 90% 95%

Efficiencies:

Percentage of work requests
responded to in 8 hours 100% 100% 100%
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community services
department

site maintenance
division

the site maintenance division is dedicated to 
providing high levels of landscape 

maintenance at the eleven water well sites 
and pump stations for the enterprise 

operations.





FUND
510 ENTERPRISE FUND

ACTUAL
2015-2016

BUDGET
2016-2017

ESTIMATED
2016-2017

PERSONNEL SERVICES $0 $0 $0 $0
MATERIAL AND SUPPLIES $2,961 $3,250 $3,250 $3,250
MAINTENANCE $10,175 $10,900 $10,900 $10,900
SUNDRY CHARGES $122,286 $143,412 $139,290 $146,080
CAPITAL OUTLAY $0 $0 $0 $0
TOTAL 510-0775 $135,422 $157,562 $153,440 $160,230

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION

COMMUNITY SERVICES SITE MAINTENANCE

APPROVED
2017-2018
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CITY OF HURST
ENTERPRISE FUND COMMUNITY SERVICES 0775 SITE MAINTENANCE

MISSION STATEMENT

The Site Maintenance Division is dedicated to providing high levels of landscape maintenance at
the eleven water well sites and pump stations for the Enterprise Operations.

DIVISION DESCRIPTION

The Parks Division (Site Maintenance Enterprise Fund) is responsible for the maintenance of the
City’s eleven water well sites, water storage facilities, cemeteries and right-of-ways.  Maintenance
responsibilities including mowing, weed eating, edging, and trash pick-up are currently outsourced
to private contractors. All Parks Division crews participate in the initial phase and the maintenance
of irrigation systems, botanicals and special projects.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Installation & maintenance of landscape materials at Well Sites.
 Added new TXDOT ROW properties and medians along the HWY 10 corridor by Bell

Helicopter to our regular irrigation program.
 City-wide landscape and turf irrigation maintenance.

FUTURE INITIATIVES

 Landscape Improvements to Parker Cemetery.
 Add new TXDOT ROW properties and medians created during the HWY 10 corridor

expansion from Precinct Line to Brown Trail.
 Add new TXDOT ROW properties and medians created during the HWY 820 expansion

at HWY 10.

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities:

☐Public Safety
☒Economic Vitality
☒Infrastructure

☐Innovation
☐Redevelopment
☐Leadership
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ENTERPRISE FUND COMMUNITY SERVICES 0775 SITE MAINTENANCE

Goals:
 Responsive Services to include infrastructure maintenance of the City’s highly visible

public landscaping with the neighborhood water well sites, water storage facilities,
cemeteries, and right of ways.

 To maintain a vibrant community, focusing on economic vitality by developing a
systematic approach to completing capital projects in the ½ cent sales tax fund and shift
focus to paying off debt.

 Effective programming of space to proactively provide safe areas to meet the cultural,
educational, historical, and health and wellness needs of citizens.

Objectives:

 Develop the eleven sites as highly visible, landscapes “benchmarks” within the
community.
 0-3 Years Short Term

 Continue to improve the facilities, structures, and ground of the water well sites, water
storage facilities, cemeteries, and right of ways throughout the City.

o 0-3 Years Short Term

 Enhance the ongoing maintenance of sites, facilities, and structures.
o 0-3 Years Short Term

 To continue the ongoing maintenance and operation of the ½ cent sales tax funded
facilities and structures including: playgrounds, pavilions, athletic fields, aquatics
centers, trails, tennis courts, irrigation systems, picnic areas, and botanical beds and
other components of the parks system.

o 0-3 Years Short Term

 To continue improving facilities, structures, and acreage throughout the parks system.
o 0-3 Years Short Term
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CITY OF HURST
ENTERPRISE FUND COMMUNITY SERVICES 0775 SITE MAINTENANCE

Performance Measures: PY Actual CY Estimate Projected

Input:
Number of Structures & Sites
Operated 11 11 11

Number of Acreage 12 12 12

Workload/Output:

Number of Acreage Maintained 12 12 12

Number of Special Projects 2 3 3
Number of Structures and Sites
Maintained 11 11 11

Effectiveness:
Percent of Special Projects
Successfully Completed 100% 100% 100%

Efficiencies:

Number of Structures & Sites
Maintained 11 11 11
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OTHER FUNDS

INTERNAL SERVICE FUNDS

DEBT SERVICE FUND

SPECIAL REVENUE OR RESTRICTED FUNDS

OTHER PROPRIETARY OR ENTERPRISE FUNDS
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The Internal Service funds are the Fleet Service Fund, pages 272 to 279, the Information
Technology Fund, pages 280 to 288, and the Loss Reserve Fund, page 289. The Fleet Service
Fund and Information Technology Fund were established to charge user departments for
vehicle and computer maintenance and replacement costs, respectively.  The self-funded Loss
Reserve Fund records all activity for the employee health care benefit program.

The Debt Service Fund's purpose is to provide for principal and interest payments for the City's
General long-term debt obligations.  The section on pages 290 to 295 provides a
comprehensive analysis of policies and projections concerning the City's tax-supported debt.

The fourteen restricted funds are the, the Special Projects Fund, the Hotel-Motel Tax Fund, the
Park Donation Fund, the Fire Grant Fund, the Police Grant Fund, the Municipal Court Building
Security Fund, the Municipal Court Technology Fund, the Juvenile Case Manager Fund, the
Commercial Vehicle Safety Fund, the Traffic Signal Safety Fund, the Cable and Video Provider
PEG Fee Fund, the Storm Drainage Management Fund, the Community Services Half Cent
Sales Tax Fund, and the Anti-Crime Half Cent Sales Tax Fund. They were established to
account for the proceeds of specific revenue sources that are restricted to expenditures for
specific purposes.  Descriptions and financial information are located on pages 295 to 348.

The provision of water and wastewater services has historically been the City’s only proprietary
or enterprise operation.  As such, the City’s budget continues to label water and wastewater
operations as the “Enterprise Fund.”  The City opened a state-of-the-art conference center as its
second proprietary or enterprise operation. Staff will continue to classify water and wastewater
operations as the City’s Enterprise Fund, but will also account for the Hurst Conference Center
Fund as an enterprise fund.  A detailed description and financial information are located on
pages 349.





general services
department

equipment services
division

the mission of the equipment services
 division is to support all city departments 
by maintaining, repairing and replacing city 
equipment in a timely and cost-effective 
manner, so as to prevent interruptions

in city services





ACTUAL
2013-14

ACTUAL
2014-15

ACTUAL
2015-16

BUDGET
2016-17

ESTIMATED
BUDGET
2016-17

APPROVED
BUDGET
2017-18

REVENUES

Internal Svcs.-Gen. Fund $1,246,493 $1,246,493 $1,254,039 $1,301,495 $1,301,495 $1,301,495
Internal Svcs.-Ent. Fund 103,659 99,366 84,768 109,584 109,584 109,584
Internal Svcs.-SDU Fund 50,000 50,000 50,000 55,000 55,000 55,000
HC (Community Services) 46,919 46,919 46,919 72,599 72,599 72,599
HC (Anti-Crime) 74,335 74,335 74,335 94,335 94,335 94,335
Indirect (Enterprise) 81,039 87,525 77,435 105,864 105,864 112,046
Indirect (CVF) 30,000 30,000 26,943 26,943 26,943 26,943
Interest Earnings 12,748 12,348 17,823 12,000 13,963 20,000
Interfund Project Trans 19,278 0 34,485 0 0 0
Grant Revenue 0 0 0 0 0 0
Other 2,949 128,503 102,094 0 118,887 75,000

TOTAL REVENUES $1,667,420 $1,775,489 $1,768,841 $1,777,820 $1,898,670 $1,867,002

OPERATING EXPENSES

Personnel Services $277,437 $313,705 $355,445 $354,715 $350,033 $363,415
Materials & Supplies 542,155 416,075 374,297 486,522 315,560 486,522
Maintenance 51,711 52,631 22,305 43,784 35,616 43,304
Sundry Charges 697,528 761,535 806,582 832,143 806,285 803,790
Internal Services 44,070 44,070 56,056 28,917 28,917 28,917

TOTAL EXPENSES $1,612,900 $1,588,016 $1,614,685 $1,746,081 $1,536,411 $1,725,948

PROJECT EXPENSES $51,468 $0 $280,587 $0 $114,179 $0

Capital Outlay $246,521 $574,946 $502,505 $424,000 $364,000 $190,000
Less: Depreciation $415,986 $445,626 $490,675 $494,816 $481,789 $481,789

NET EXPENSES $1,494,903 $1,717,336 $1,907,102 $1,675,265 $1,532,801 $1,434,159

REVENUES AND EXPENDITURES

FLEET SERVICES FUND

The Fleet Services Fund is used to account for the acquisition and financing of vehicles (new and replacement) in the
General Fund and the maintenance, repairs, and operating expenses of all vehicles. As an Internal Service fund, Fleet
Services receives its operating fund revenues from reimbursements charged to user departments. The formula developed
for the charge back system is designed to generate a dollar amount over the life of any given vehicle equal to the total
operating expense associated with that vehicle and the replacement cost of that vehicle. For Fiscal Year 2017-2018, the
Equipment Service Division will service and maintain 268 pieces of Machinery & Equipment (including vehicles).

CITY OF HURST
2017-2018 APPROVED BUDGET

FLEET SERVICES
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An activity schedule for Equipment Services Division follows.  It includes a summary of expenses, a personnel
schedule, mission statement, division description, prior year results and accomplishments, future initiatives,
goals, objectives, and performance measures. Line item detail and Capital Outlay by Program are not provided
in this budget document.  The Finance Division will provide a 2017-2018 Line Item Detail Budget document upon
request.

Interest/Other
5%

Indirect
7%

Anti-Crime
5%

Community Services
4%Storm Water Management

3%

Enterprise Fund
6%

General Fund
70%

FLEET SERVICE FUND REVENUES
2017-2018 Percentage Distribution

Capital Outlay
10%

Personnel
19%

Materials & Supplies
25% Internal Services

2%

Maintenance
2%

Sundry Charges
42%

FLEET SERVICE FUND EXPENDITURES
2017-2018 Percentage Distribution
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FUND
613 FLEET SERVICES FUND

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 613-0227

PAY GRADE APPROVED
2017-2018

Exempt 1

60 1

60 1

57 2

Part-Time 0.5

5.5

CITY OF HURST
DEPARTMENT DIVISION

GENERAL SERVICES EQUIPMENT SERVICES

SUMMARY

ACTUAL
2015-2016

BUDGET
2016-2017

ESTIMATED
2016-2017

APPROVED
2017-2018

$355,445 $354,715 $350,033 $363,415
$374,297 $486,522 $315,560 $486,522

$22,305 $43,784 $35,616 $43,304
$806,582 $832,143 $806,285 $803,790

$56,056 $28,917 $28,917 $28,917
$783,092 $424,000 $478,179 $190,000

$2,397,777 $2,170,081 $2,014,589 $1,915,948

POSITION TITLE ACTUAL
2014-2015

ACTUAL
2015-2016

ACTUAL
2016-2017

PERSONNEL SCHEDULE

MECHANIC SUPERVISOR 1 1 1

FLEET AND WAREHOUSE MANAGER 1 1 1

SENIOR MECHANIC 1 1 1

MECHANIC I 2 2 2

TOTAL 613-0227 5 5.5 5.5

PART-TIME EMPLOYEES 0 0.5 0.5
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CITY OF HURST
FLEET SERVICES FUND GENERAL SERVICES 0227 EQUIPMENT SERVICE

MISSION STATEMENT

The mission of the Equipment Services Division is to support all City departments by maintaining,
repairing and replacing City equipment in a timely and cost-effective manner, so as to prevent
interruptions in City services.

DIVISION DESCRIPTION

The Equipment Services Division is responsible for providing maintenance, repair, procurement,
and disposal of fleet vehicles and related equipment. The Division also oversees the supply
warehouse.

The Fleet Services Division is committed to maintaining, repairing, and replacing city vehicles and
equipment in a timely and cost-effective manner so as to prevent interruptions in city services.
The Fleet Services Division follows a replacement schedule to determine vehicle depreciation
and estimate service life. During the vehicle’s service life, all parts, fuel and repairs are tracked.
Each year during the budget process, all vehicles are evaluated based on their age, mileage, and
maintenance and repair costs. Following this evaluation process, the necessary vehicles are
budgeted to be replaced in the upcoming fiscal year. After vehicles are approved for replacement,
Fleet Services staff examine them to determine if any equipment can be reused, in an effort to
lower costs.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 The Equipment Repair Program addressed predictive, non-predictive and emergency
equipment maintenance and repair.  During scheduled preventive maintenance, the
piece of equipment is thoroughly inspected for deficiencies.  Deficiencies are repaired
immediately or scheduled for repair at a later date.

 Last year the City purchased eight new Police units along with three new vehicles and
two pieces of equipment for Parks, Streets, and Water.

FUTURE INITIATIVES

 Equipment Services will strive to lower controllable cost and improve user satisfaction.
 The City is scheduled to replace a Fleet vehicle, three Police units, and….…..
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CITY OF HURST
FLEET SERVICES FUND GENERAL SERVICES 0227 EQUIPMENT SERVICE

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities:

☒Public Safety
☐Economic Vitality
☒Infrastructure

☒Innovation
☐Redevelopment
☐Leadership

Goals:
 Continue to implement clean air initiatives within the City of Hurst.
 To increase the availability and reliability of every user and department’s fleet

equipment.
 Equipment Services will strive to lower controllable cost and improve user satisfaction.

Objectives:

 Provide timely and comprehensive preventive maintenance and repairs on all City
equipment
 10 + Years Long Term

 Maintain gasoline and diesel engines for peak efficiency
 10 + Years Long Term

 Reduce the Number of Return Repairs
 10 + Years Long Term

 Replacement Equipment as per the Five-Year Plan
 3-10 Years Intermediate Term

Performance Measures: PY Actual CY Estimate Projected

Input:

Number Staff (FTE) 5 4 5
Number of Master Certified
Mechanics 1 1 2
Number of City Owned Alternative
Fuel Sites 1 1 1

Number of Repair Requests 1,538 1,700 1,850
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CITY OF HURST
FLEET SERVICES FUND GENERAL SERVICES 0227 EQUIPMENT SERVICE

Performance Measures: PY Actual CY Estimate Projected
Number of Emissions Related
Repair Requests 14 17 20

Workload/Output:

Number of Equipment in the Fleet 270 266 268

Number of Departments/Divisions 7/14 7/14 7/14

Number of Motorized Equipment 235 231 233
Number of Non-motorized
Equipment 35 35 35
Number of Equipment Repairs
Performed 1538 1700 1850
Number of Vehicles Emission
Tested 93 89 91

Effectiveness:
Number of Alternative, LEV, ULEV
and FLEX Fuel Equipment in Fleet 72 72 74
Number of vehicles Failing Initial
Vehicle State Emissions Test 0 1 0
Number of Equipment Scheduled
for Preventive Maintenance and
Completed as Scheduled 447 525 550
Number of LEV, ULEV, FLEX
Vehicles Purchased 14 14 7

Efficiencies:

Average Number of Hours Per
Repair 2.6 2.4 2.5
Average Number of Repairs per
Mechanic 512 850 616
Number of Equipment Returned for
the Same Repair Problem 2 1 2
Average Minutes to Notify
Departments Upon Completion of
Equipment Repairs 2 2 1
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CITY OF HURST
FLEET SERVICES FUND GENERAL SERVICES 0227 EQUIPMENT SERVICE

Performance Measures: PY Actual CY Estimate Projected
Number of In-house Emission
System Repairs 9 10 20
Number of Emission System
Warranty Repairs 5 1 3

Number of Engine Tune-ups 7 10 18
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community services
department

information technology
division

Information technology develops and
 implements plans to invest in information 
systems that provide quality services to 
internal and external customers.



De
pu

ty
 C

ity
 M

an
ag

er

IN
FO

RM
AT

IO
N

TE
CH

N
O

LO
G

Y

Re
v

09
/1

7

In
fo

rm
at

io
n

Te
ch

no
lo

gy
Te

ch
ni

ci
an

Di
re

ct
or

 o
f I

nf
or

m
at

io
n

Te
ch

no
lo

gy

In
fo

rm
at

io
n

Te
ch

no
lo

gy
An

al
ys

t

In
fo

rm
at

io
n

Te
ch

no
lo

gy
M

an
ag

er

In
fo

rm
at

io
n

Te
ch

no
lo

gy
Te

ch
ni

ci
an

In
fo

rm
at

io
n

Te
ch

no
lo

gy
Te

ch
ni

ci
an

281



ACTUAL
2013-14

ACTUAL
2014-15

ACTUAL
2015-16

BUDGET
2016-17

ESTIMATED
BUDGET
2016-17

APPROVED
BUDGET
2017-18

REVENUES

Internal Svcs.-Gen. Fund $598,473 $602,013 $709,594 $698,345 $698,345 $698,345
Internal Svcs.-Ent. Fund 289,048 290,416 369,399 302,361 302,361 302,361
Fleet Services 44,070 44,070 56,056 28,917 28,917 28,917
HC (Community Services) 320,242 320,242 407,344 393,995 393,995 393,995
HC (Anti-Crime) 375,083 375,083 477,101 494,378 494,378 494,378
Court Technology Fund 13,631 14,061 14,061 15,812 15,812 15,812
Building Security Fund 1,994 1,950 2,480 1,256 1,256 1,256
Juvenile Case Mananger Fund 0 0 3,707 3,839 3,839 3,839
Storm Water Mgmt Fund 15,556 16,468 20,947 25,766 25,766 25,766
HCC Fund 0 0 0 0 0 20,000
Interfund Project Trans In 0 191,667 30,574 0 280,000 0
Interest/Other Earnings 14,520 17,650 26,353 16,000 22,139 21,000

TOTAL REVENUES $1,672,618 $1,873,620 $2,117,616 $1,980,669 $2,266,808 $2,005,669

OPERATING EXPENSES

Personnel Services $458,162 $501,616 $563,136 $545,840 $525,953 $539,780
Materials & Supplies 2,472 2,133 2,528 3,100 2,350 3,200
Other Hardware & Software 94,096 9,105 10,077 28,000 9,637 28,000
Maintenance 568,471 458,659 473,483 642,407 540,510 642,552
Sundry Charges 574,311 651,886 619,372 768,873 629,236 895,370

TOTAL EXPENSES $1,697,512 $1,623,399 $1,668,596 $1,988,220 $1,707,686 $2,108,902

Project Expenses $160,188 $140,020 $213,834 $47,080 $804,500 $100,000
Interfund Project Trans Out $492,500 $12,000 $78,808 $0 $80,000 $0

Annual Replacement 0 95,574 102,765 118,200 112,000 131,900
Capital Outlay 5,535 392,631 103,107 398,164 103,385 101,200
Less: Depreciation Expense $249,736 $317,191 $285,222 $379,737 $308,724 $489,789

NET EXPENSES $2,105,999 $1,946,433 $1,881,888 $2,171,927 $2,498,847 $1,952,213

REVENUES AND EXPENDITURES

INFORMATION TECHNOLOGY FUND

The Information Technology Fund is an internal service fund that has been created to account for the financing on a
cost reimbursement basis of services provided by this fund to other funds within the City and to accumulate
resources for replacing fixed assets. In order to implement the fund, a formula for user charges was developed that
includes the personnel and operating costs of Information Technology and the replacement cost of all computer
related equipment. Contributions from selected funds for operating capital to finance the fund were determined
based on the service level provided to each department and depreciation costs charged to each department to
ensure replacement of equipment at the end of its useful life. A Strategic Information Resource Plan serves as a
guideline for future purposes of the fund. The fund was established in 1993 and represents a significant effort to
employ strategic planning principles to identify, specify and fund the future Citywide needs regarding computer
technology.

CITY OF HURST
2017-2018 APPROVED BUDGET
INFORMATION TECHNOLOGY
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An activity schedule for the Information Technology Division follows.  It includes a summary of expenses, a
personnel schedule, mission statement, division description, prior year results and accomplishments, future
initiatives, goals, objectives and performance measures.  Line item detail and Capital Outlay by Program are not
provided in this budget document.  The Finance Division will provide a 2017-2018 Line Item Detail Budget
document upon request.

General Fund
35%

Enterprise Fund
15%

Fleet Services
1%

Half Cent (Anti-Crime)
25%

Misc Indirect
3%

Other
1%

Half Cent (Community
Services)

20%

INFORMATION TECHNOLOGY REVENUES
2017-2018 Percentage Distribution

Sundry Charges
37% Capital Outlay

8%

Other Hardware &
Software

7%

Personnel Services
22%

Maintenance
26%

INFORMATION TECHNOLOGY EXPENDITURES
2016-2017 Percentage Distribution
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FUND
623 INFORMATION TECHNOLOGY

FUND

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
MAINTENANCE
SUNDRY CHARGES
CAPITAL OUTLAY
TOTAL 623-0329

PAY GRADE APPROVED
2017-2018

Exempt 1

Exempt 1

Exempt 0

59 1

58 3

6

CITY OF HURST
DEPARTMENT DIVISION

FISCAL SERVICES INFORMATION TECHNOLOGY

SUMMARY
ACTUAL

2015-2016
BUDGET

2016-2017
ESTIMATED
2016-2017

APPROVED
2017-2018

$563,136 $545,840 $525,953 $539,780
$115,370 $149,300 $123,987 $163,100
$473,483 $642,407 $540,510 $642,552
$698,180 $768,873 $709,236 $895,370
$316,941 $445,244 $907,885 $201,200

$2,167,110 $2,551,664 $2,807,571 $2,442,002

PERSONNEL SCHEDULE
POSITION TITLE ACTUAL

2014-2015
ACTUAL

2015-2016
ACTUAL

2016-2017
IT MANAGER 1 1 1

DIRECTOR OF INFORMATION TECHNOLOGY 1 1 1

FINANCIAL SYSTEM ADMINISTRATOR 1 1 0

INFORMATION TECHNOLOGY ANALYST 1 1 1

INFO TECHNOLOGY TECHNICIAN 2 2 3

TOTAL 623-0329 6 6 6
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CITY OF HURST
INFORMATION
TECHNOLOGY FUND

0329 INFORMATION
TECHNOLOGYCOMMUNITY SERVICES

MISSION STATEMENT

The City of Hurst develops and implements plans to invest in information technology that provides
highly effective and responsive services for internal and external customers.

DIVISION DESCRIPTION

The Information Technology Division is responsible for developing, implementing, purchasing and
maintaining information technology within the city. It is the objective of Information Technology to
help each City division provide services that allow them to be highly responsive to the needs of
our external customers through the use of existing and new technology. Information Technology
assists all City divisions in identifying how through the use of new technology they can create
effective programs to achieve those goals. Information Technology through a collaborative
committee oversees the strategic planning process that is used for implementing new technology
and replacing obsolete equipment. The purchasing function for equipment and software is
centralized through the Information Technology Division as is the installation and maintenance of
all computer equipment and software. The Information Technology Division also assumes
responsibility for operation of the City’s telecommunication, building access and Closed Circuit TV
systems.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Replacement of phone system.
 Upgrade of Fire EMS system for compliance with new NEMSIS and State requirements
 Staff continues to work with all departments on the continual upgrade and maintenance

of all applications.
 Continued final phase of core network upgrade.
 M igrated email from current GroupWise to Microsoft Exchange.
 M igrated virtual server environment to new server hardware and storage systems.
 Moved into new office area

FUTURE INITIATIVES

 Information Technology will replace obsolete computers with traditional PC’s as part of
the annual replacement program.

 Staff will continue working with current vendor to roll out a city wide document imaging solution.
 Replacement of current Firewall with newer model.
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CITY OF HURST
INFORMATION
TECHNOLOGY FUND

0329 INFORMATION
TECHNOLOGYCOMMUNITY SERVICES


 Information Technology will continue to work on protecting the City infrastructure from

Cyber –Security Threats by:
o Continued utilization of Anti-virus software
o Investigate new methods of threat detection
o Continue to provide City staff with materials that make them aware of threats
o Working to create a structured awareness training program for staff
o Mobile Device Management

 Staff will work with departments to update the Information Technology 5-year plan. With
focus areas being Mobility, Collaboration, Customer Service and Security.

 Information Technology will start work on replacement of outdated Building Access System.
 Information Technology will install a new vendor access system and find ways to

improve services.
 Staff will work with Code Enforcement and Building Inspections to implement new software to

replace the existing software.

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities: X Public Safety Economic Vitality

X Infrastructure X Innovation Redevelopment

Leadership

Goals:

 Provide state of the art infrastructure to facilitate internal and external connectivity.
 Implement methods to disseminate information to the City Council and the public in an

efficient, effective, and user-friendly manner.
 Periodically report on how technology is improving efficiency and effectiveness throughout

City operations.
 Utilize a strategic plan to enhance employee productivity.

Objectives:

 Develop formal policy on Cyber Security and related city activity.
 0-3 Years Short Term

 Continue the replacement of obsolete technology in an organized and timely manner.
 0-3 Years Short Term

 Plan and implement technology components for the new Hurst Justice Center.
 0-3 Years Short Term

 Partner with ITAC to plan and fully implement digital records retention and distribution.286



CITY OF HURST
INFORMATION
TECHNOLOGY FUND

0329 INFORMATION
TECHNOLOGYCOMMUNITY SERVICES

PY Actual CY Estimate Projected

Input:

PC’s Supported 398 400 405

Virtual Desktops Supported 0 60 50

Servers Supported 45 50 50

Major Software Systems Supported 15 15 15

Network Switches Supported 34 34 34

Wireless Access Points Supported 30 40 50

E-mail Boxes Supported 450 475 475

Workload/Output:

Internal Work Orders 2,800 3,450 3,600

E-mails Processed 3 million 4 million 2 million

 Revise the IT Strategic Plan to focus on customer service, collaboration, innovative ways to
improve processes and security.
 0-3 Years Short Term

 Implement Laserfiche document imaging solution citywide.
 0-3 Years Short Term

 Support the City Council’s utilization of technology.
 0-3 Years Short Term

 Replace the City’s Firewall.
 0-3 Years Short Term

 Continue the process of implementing recommendations from the Webb Watch Disaster
Recovery study to ensure business continuance in the event of a disaster.
 3-10 Years Intermediate Term

Performance Measures:
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CITY OF HURST
INFORMATION
TECHNOLOGY FUND

0329 INFORMATION
TECHNOLOGYCOMMUNITY SERVICES

PY Actual CY Estimate Projected

Internet Based Attacks 218,900 231,600 300,000

Council Packets Posted 24 24 24
Council IPADs and Laptops
Supported 7 7 7

Application Upgrades 2 2 2

Server Upgrades 2 2 3

Effectiveness:

Network Operation Uptime 99.99% 99.99% 99.99%

Calls for Service per IS Employee 700 800 850

Efficiencies:

Percentage of Work Orders
Resolved Within 24 Hours 65% 65% 70%

Performance Measures:
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FUND BALANCE OCTOBER 1, 2017 $4,099,083

REVENUES

Group Insurance plus Long Term Care 4,702,986$
Interfund Transfer from General and Enterprise Funds 473,144
Employee and Retiree Participation 998,526

TOTAL REVENUES $6,174,656

TOTAL FUNDS AVAILABLE $10,273,739

APPROVED EXPENDITURES

Fixed Costs 1,252,001$
Estimated Claims 4,877,659
Humana Premiums 200,000
GASB 45 Retiree Health 20,627
Wellness

Contract Program Manager - 680220 55,000$
Wellness Program - 601345 27,400
Health Fair / Incentives - 601350 15,000
Screenings and Flu Shots - 601355 25,000 $122,400

ACA
ACA PCORI - 680225 3,000
Transition Re-Insurance Fee - 680225 42,000
ACA Reporting Fee - 680225 9,000 $54,000

TOTAL EXPENDITURES $6,526,687

FUND BALANCE AS OF SEPTEMBER 30, 2018 $3,747,052

LOSS RESERVE FUND
REVENUE AND EXPENDITURES

The Loss Reserve Fund is an internal service fund used to record financial information for the City's self-
insured health care program. Medical and dental claims for full-time City employees, eligible retirees, and
their dependents are charged to this fund. The Loss Reserve Fund receives operating fund revenues
from City departments and retirees based on benefit elections. In 2017-2018, all of the medical claims
over aggregate attachment point or liability limit of $5,869,784 million will be paid by the City's claims
administrator, this coverage is included in the fixed cost. Reserves have accumulated in the fund since
the inception of the program twenty years ago due to claims history, but they have started to be offset in
recent years by rising health care cost.

LOSS RESERVE FUND

CITY OF HURST
2017-2018 APPROVED BUDGET
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Fiscal Year SAVINGS
2003-2004 $279,213
2008-2009 $198,350
2010-2011 $339,611
2011-2012 $120,312
2012-2013 $261,674
2014-2015 $227,565
2015-2016 $191,848
2016-2017 $160,890

BEGINNING FUND BALANCE 10/1/17 $400,000

REVENUES:

CURRENT COLLECTIONS 3,325,276
DELINQUENT COLLECTIONS 10,000
INTEREST EARNINGS 10,000

TOTAL REVENUES $3,345,276

COLLECTION & TAX FREEZE ALLOWANCE: ($161,599)

TOTAL FUNDS AVAILABLE $3,583,677

EXPENDITURES:

DEBT SERVICE $3,225,276

ESTIMATED FUND BALANCE 9/30/18 $358,401

The Debt Service Fund, also known as General Obligation Interest and Sinking Fund, was established
by ordinance to provide for the payment of general obligation bond principal and interest as they come
due. The property tax rate is required to be annually computed and levied to provide the funding
necessary to pay principal and interest. This fund is also used to provide for the payment of fiscal
agent fees. The General Obligation debt is financed by property taxes and interest earned on
investments. Of the proposed $0.5729 tax rate, the amount needed to fund the 2017-2018 debt
payment will be $0.1158976. Debt issuance finances the City's purchase of land and the construction
and reconstruction of buildings, street and drainage facilities and other infrastructure.

FOR FISCAL YEAR 2017-2018

CITY OF HURST
DEBT SERVICE FUND

Savings associated with bond refundings:
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Debt Service Fund Summary

Moody’s Investor Services Standard & Poors

General Obligation Bonds Aa2 AA
Water & Sewer Obligations Aa2 AA
Half-Cent Sales Tax Bonds Aa3 AA

Debt Management

The Hurst Charter sets a limitation on the maximum total tax rate at $1.50 per $100 of valuation.
Any increase in the debt component will decrease the funds available for maintenance and
operations. Currently, one cent on the tax rate generates approximately $220,000 in revenue
equating to $33 million at the City’s maximum tax rate.

Several factors influence debt management, such as property values, the tax rate, the amount of
debt, and the timing of issuance. In fiscal year 1997-1998, property value increase of about $34.4
million dollars decreased the debt rate from $0.129541 to $0.12951.  For fiscal years 1999 and
2000, the debt ratio continued to decline, with increases in property values of $58.7 million and
$80.4 million offsetting a reduction in the tax rate and the issuance of bonds in both years.  For the
2000-01 budget year, the City’s bonded indebtedness rose; however, the debt rate decreased to
$0.112334 due to a $176 million increase in total taxable value. The most dramatic value increase
occurred for fiscal year 2001-02.  The debt rate decreased from $0.112334 to $0.11045 because of
a $254 million increase in property values; however, the annual principal and interest payments
increased by $221,835 or 13.4% over the previous year.  The debt issuance that year conservatively
utilized funds that could have been used for the General Fund operating budget. The property tax
rate also decreased by one cent, which limited the funds available for the General Fund.  A
conservative approach in debt management will continue to be used in future years. Property
values declined during the recent recession, but they have stabilized over the past two years. Over
the last decade debt rate increases have been associated with the issuance of voter-approved debt.
Voters’ approval of an $11.7 million bond election in 2005 resulted in a tax rate increase of 3.6
cents. Debt proceeds were used to construct a new fire station and senior center. Street/Drainage
and Library improvements were also included in the 2005 bond election. In May 2012, voters also
approved a $16.5 million General Bond Election for the construction of a new Justice Center and
related parking area. The issuance of this debt resulted in a tax rate increase of 3 cents. Savings
associated with several bond refunding’s, as listed on the previous page, have provided the
opportunity to lower the debt rate by about 2 cents. The net result of bond issuance and refunding
over the past ten years is an increase in the debt rate of approximately 3 cents.

The City’s debt management policy is conservative.

1. The City diligently monitors its compliance with bond covenants.
2. The City will maintain appropriate communications with bond rating agencies and the

Municipal Securities Rating Board (MSRB) regarding its financial condition.  The City’s
present ratings are Aa2 (Moody’s) and AA (Standard & Poor). Due to a recalibration by
Moody’s the City’s rating was upgraded from an Aa3 to an Aa2 in 2009-2010.

3. An analysis will be prepared for each long term financing activity that shows the impact
on current and future budgets for debt service and General Fund operations.

4. Issues are evaluated each year to prioritize projects and ensure sound debt capacity.
The debt issuance policy will continue to be addressed in the City Council’s annual
Strategic Planning Process held in February each year.
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Debt Issuance

Historically, issuances have been around $5 million per year for all funds. However, during the past
six to eight years, the City began issuing debt to satisfy the November 2005 bond election and the
Transforming Hurst initiative. Market conditions also provided perfect opportunities to refinance or
refund existing debt.

The following summarizes the City’s debt issuances and refunding’s for 2008 though 2017.

 In 2008, the City issued its first debt for the Transforming Hurst Town Center project. A total
of $15.5 million was issued in 2008 for Transforming Hurst with $12 million allocated to the
Hurst Conference Center.  The total 2008 debt issuance equaled $16.1 million with only
$2.23 million to be supported by the General Debt Service Fund.  The Conference Center
debt is supported by the Community Services Half-Cent and Hotel Motel Funds.

 In 2009, the City issued $6 million in CO’s with $2 million, plus issuance costs, being
supported by the General Debt Service Fund.  The $2 million will provide partial funding for
Pipeline Road Improvements.   The City also refunded $2.6 million of tax supported debt in
2009 which provided $198,350 in annual savings.

 During 2011-2012, $2.7 million of General Obligation bonds were refunded.  The 2012 Bond
Election was approved by voters and $16.5 million in General Obligation Bonds were also
issued for the construction of a Justice Center and related parking facilities.

 In 2012-2013 $7.83 million of General Obligation bonds were refunded resulting in
approximately $226,000 in savings for the General Debt Service Fund.

 During 2014-2015, $4.915 million of General Obligation bonds were refunded resulting in
approximately $261,674 in savings for the General Debt Service Fund. The City issued a
total of $3 million in debt for Public Works projects such as the continual widening and
development of Pipeline Road, as well as, miscellaneous Water and Sanitary Sewer
Replacements.

 During 2015-2016, most of the 2008 debt issued was refunded in the amount of $12.555
million were refunded resulting in approximately $2.1 million in savings for the General Debt
Service Fund, Enterprise Fund, Hotel/Motel Fund, and Half-Cent Community Services Fund.
The City issued a total of $5.4 million in debt for Community Services projects such as the
renovation of Central Aquatics Center and the Roof Repair at the Recreation Center.

 During 2016-2017, the city issued tax notes in the amount of $1.18 million for the purchase
of a new 100 foot ladder truck for Fire.

The Capital Improvements Program as of October 1, 2017, identifies short and long-term unfunded
bond issue needs.  The focus for future budget sessions will be on phasing in portions of the
unfunded capital program, completing voter approved projects and adapting bond issuance to the
infrastructure needs and financial position of the City.

The total property tax rate and the portion of the rate allocated to debt service have remained
relatively stable over the past ten years.  New commercial and residential development, combined
with net increases in appraised values of existing properties have increased property tax revenues
over the last ten years, allowing the City to grant tax relief (e.g., maximum homestead exemption
and senior and disabled tax ceiling) while at the same time collecting sufficient revenue to fund
enhancements in operations and capital expenditures. In FY 2010-2011, due to declining property
values, the City approved a debt tax rate that was 6% higher than the 2010 rate. In fiscal year 2012-
2013, the tax rate increased just over 3 cents from $.578 to $.6084978 to support the issuance of
voter approved General Obligation debt. The tax rate for fiscal year 2013-2014 remained the same
as the previous year at $.6084978. Due to the growth in values, the City adopted a tax rate decrease
of approximately a quarter cent for fiscal year 2014-2015, which will put the tax rate at the same
level as 1992 at $.606. In 2015-2016, council adopted a tax rate equal to the effective rate of
$.61056. In fiscal year, 2016-2017 council adopted a tax rate above the effective rate but just below
the roll back rate at $.5879. For fiscal year 2017-2018 council adopted a tax rate equal to the
rollback rate of $.58094 and is higher than the effective rate of $.54840.
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Current Year Bonded Indebtedness

Outstanding Interest Total

Balance Principal due 02-15-18 P & I due

10-01-17 due 08-15-18 & 08-15-18 FY 17-18

1 General Obligation Refunding *

and Improvement Bonds

Series 2007 25,000                 25,000            1,025              26,025              

2 Combined Tax and Revenue *

Certificates of Obligation

Series 2007 10,000                 10,000            410                 10,410              

3 Combined Tax and Revenue *

Certificates of Obligation

Series 2008 105,000               105,000          4,200              109,200            

4 Combined Tax and Revenue

Certificates of Obligation

Series 2009 395,000               95,000            15,444            110,444            

5 General Obligation 

Refunding Bonds

Series 2011 1,445,000            305,000          57,800            362,800            

6 General Obligation Refunding 

and Improvement Bonds

Series 2012 14,230,000          335,000          571,475          906,475            

7 General Obligation Refunding 

Series 2012 1,100,000            165,000          44,650            209,650            

8 General Obligation 

Refunding Bonds

Series 2013 4,695,000            475,000          151,700          626,700            

9 General Obligation 

Refunding Bonds

Series 2015 3,215,000            280,000          113,900          393,900            

10 Combined Tax and Revenue

Certificates of Obligation

Series 2015 2,435,000            100,000          92,150            192,150            

11 General Obligation Refunding

Series 2016 1,340,000            -                     49,600            49,600              

12 General Obligation Refunding

Series 2017 1,500,000            15,000            32,211            47,211              

13 Tax Notes

Series 2017 1,180,000            160,000          20,711            180,711            

Total 31,675,000          2,070,000       1,155,276       3,225,276         

* Final Year of Debt Service

Description

SCHEDULE OF GENERAL OBLIGATION TAX BOND INDEBTEDNESS

PRINCIPAL AND INTEREST REQUIREMENTS

FISCAL YEAR 2017-2018
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YEAR TOTAL GENERAL OBLIGATION YEAR
ENDING BOND REQUIREMENTS ENDING BONDS

9-30 PRINCIPAL AND INTEREST 9-30 CONTINUED

2018 3,225,276 2030 1,097,125
2019 3,226,086 2031 1,099,025
2020 3,244,236 2032 1,100,125
2021 3,244,078 2033 1,099,619
2022 3,003,921 2034 1,096,725
2023 2,869,355 2035 1,102,956
2024 2,660,084 2036 907,944
2025 2,468,139 2037 909,656
2026 2,326,932 2038 910,525
2027 1,849,199 2039 909,525
2028 1,409,088 2040 907,025
2029 1,238,132 2041 907,950

2042 907,200

TOTAL 43,719,925$

OCTOBER 1, 2017 TO MATURITY

CITY OF HURST
2017-2018 APPROVED BUDGET
SCHEDULE OF REQUIREMENTS

GENERAL OBLIGATION BOND INTEREST AND SINKING FUND

300

800

1,300

1,800

2,300

2,800

3,300

3,800

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028-
2042
Avg

G.O. BOND REQUIREMENTS THROUGH
MATURITY

Interest Principal

Thousands of Dollars
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CITY GO & CO

BONDED
DEBT PER

CAPITA

RATIO OF
DEBT TO

ASSESSED
VALUATION

Flower Mound 71,253 135,960,000.00$ $1,908.13 3 0.65% 17
Southlake 29,941 137,849,359.00$ $4,604.03 1 2.07% 8
North Richland Hills 69,204 136,610,000.00$ $1,974.02 2 3.99% 1
Saginaw 22,079 27,750,000.00$ $1,256.85 10 2.12% 7
Irving 236,607 214,235,000.00$ $905.45 16 3.84% 2
Coppell 41,159 71,575,000.00$ $1,738.99 4 1.15% 14
Hurst 38,884 66,565,000.00$ $1,604.00 5 2.81% 6
Arlington 388,125 354,185,000.00$ $912.55 15 1.81% 9
McKinney 162,898 244,615,000.00$ $1,501.65 7 1.61% 13
Keller 45,758 69,150,000.00$ $1,511.21 6 3.60% 4
Bedford 49,337 35,795,000.00$ $725.52 17 1.12% 15
Azle 11,693 5,030,000.00$ $430.17 18 0.75% 16
Carrollton 133,168 178,995,000.00$ $1,344.13 9 1.74% 10
Denton 131,044 144,036,174.00$ $1,099.14 12 1.71% 11
Euless 54,219 50,830,000.00$ $937.49 14 1.61% 12
Watauga 24,525 25,760,000.00$ $1,050.36 13 0.12% 19
Colleyville 25,487 4,635,000.00$ $181.86 19 0.04% 20
Haltom City 44,206 49,490,000.00$ $1,119.53 11 2.94% 5
White Settlement 17,077 24,480,000.00$ $1,433.51 8 3.84% 3
Crowley 14,853 2,290,000.00$ $154.18 20 0.31% 18

$1,979,835,533

AVERAGE $1,319.64 1.89%

ANALYSIS OF SELECTED CITIES
G.O. BONDED INDEBTEDNESS FOR 2017-2018

The average bonded debt per capita for all listed cities is $1,319.64. Hurst is slightly above this average and ranks 5th of twenty surveyed
cities in average bonded debt per capita. The average ratio of debt to assessed valuation is 1.89%. Hurst ranks 6th in this category (for
General Obligation and Certificate of Obligation debt).

Information was taken from the Texas Municipal League Surveys website at http://www.tml.org/surveys.asp#tnd17

RankRankPOPULATION
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FUND BALANCE OCTOBER 1, 2017

Policy Reserve $8,000,000
Unrestricted 8,174,008 $16,174,008

REVENUES

Interest Earnings $75,000
Transfer from General Fund for 2017-2018 Budget 1,166,947 $1,241,947

TOTAL FUNDS AVAILABLE $17,415,955

EXPENDITURES

CAPITAL IMPROVEMENT PROGRAM & OTHER EXPENDITURES

Projects Included in CIP Plan $5,104,918

Special Events, Infrastructure Maintenance, 10,811,037 $15,915,955
  Economic Development, Public Safety Enhancements,
  & Other Expenditures

TOTAL EXPENDITURES $15,915,955

FUND BALANCE SEPTEMBER 30, 2018 $1,500,000

REVENUE AND EXPENDITURES

SPECIAL PROJECTS CAPITAL FUND

CITY OF HURST
2017-2018 APPROVED BUDGET

SPECIAL PROJECTS CAPITAL FUND

The Special Projects Fund was created as a funding source for relatively expensive and non-recurring
capital projects and capital equipment not included in the maintenance and operations budget of City
departments. Funding is provided by transfers primarily from the annual General Fund savings. All
expenditures from this fund must be authorized by the City Manager or the Hurst City Council. The
Special Projects Fund allows for pay-as-you-go purchases to minimize the level of tax-supported debt.
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FUND BALANCE OCTOBER 1, 2017 $1,513,169

REVENUES

Estimated Receipts 2017-2018 $630,000

TOTAL REVENUES $630,000

TOTAL FUNDS AVAILABLE $2,143,169

EXPENDITURES

Visitors / Tourism $110,009

Administration
I Fly Project 1115010 $10,000
City of Hurst Re-Fresh 14,524 $24,524

CS-Administration
Heritage Village Presents 7018001 $12,000

Parks
Conference Center Landscaping/Fountain 7218005 $24,500

Recreation
Arts Council Community Arts Program 7318001 $5,000
Arts Council Events Registry 7318002 2,500
TAAF State Tournaments 7318003 10,000
Brookside Furnishings Replacement 8,780 $26,280

Library
Masterworks Music - Evening Series 8018001 18,000
Masterworks Music - Noontime Series 8018002 9,000 $27,000

Debt Service
Conference Facility $362,200

TOTAL EXPENDITURES $586,513

FUND BALANCE AT SEPTEMBER 30, 2018 $1,556,656

DEBT SERVICE RESERVE $810,000

UNDESIGNATED FUND BALANCE AT SEPTEMBER 30, 2018 $746,656

HOTEL/MOTEL TAX FUND
REVENUE AND EXPENDITURES

CITY OF HURST
2017-2018 APPROVED BUDGET

HOTEL/MOTEL TAX FUND

The Hotel/Motel Tax Fund collects as revenue a 7% hotel occupancy tax that is remitted quarterly from
hotels within the city limits. Projects for this fund are recommended by the Parks and Recreation Board
and approved by the City Council on an annual basis and are restricted to projects relating to the
promotion of tourism and community development. The City currently has five hotels in operation. The
largest hotel, Hyatt Place, opened December 1998, and added 128 rooms to more than double projected
receipts from the other four hotels. The Hampton Inn opened in 2004, with 96 rooms. The Holiday Inn
Express opened in the summer of 2008 with 100 rooms. A Hilton Garden Inn is being constructed
adjacent to the Hurst Conference Center and will open sometime late 2017 or early 2018. Construction
will soon begin on Candlewood Suites, and should be complete somtime in 2018.

297



Outstanding Interest Total
Balance Principal due 08-15-18 P & I due
10-01-17 due 08-15-18 & 02-15-18 FY 17 - 18

EXISTING DEBT

1 Combined Tax and Revenue*
Certificates of Obligation 150,000 150,000 6,000 156,000
Series 2008

2 General Obligation Bond
Refunding 4,935,000 15,000 191,200 206,200
Series 2016

Total 5,085,000 165,000 197,200 362,200

*Final Year of Debt payment

HOTEL/MOTEL TAX FUND

Description

SCHEDULE OF HOTEL/MOTEL TAX BOND INDEBTEDNESS
PRINCIPAL AND INTEREST REQUIREMENTS

FISCAL YEAR 2017-2018

Certificates of Obligation were issued in 2008 to be utilized for the design and construction of a
regional meeting facility in Hurst Town Center. Ground was broken on June 18, 2009 and the facility
opened in September 2010. The meeting facility is a major component of redevelopment efforts
collectively known as Transforming Hurst. Private developers are planning to construct the Town
Center's fourth hotel adjacent to the meeting facility. Hurst Town Center hotels are seeing increased
occupancy levels associated with the maturing meeting facility. The Hotel/Motel Fund continues to be
devoted to tourism and art related projects within the City of Hurst.
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YEAR TOTAL REVENUE YEAR
ENDING BOND REQUIREMENTS ENDING BONDS

9-30 PRINCIPAL AND INTEREST 9-30 CONTINUED

2018 362,200 2028 360,600
2019 360,900 2029 361,200
2020 364,100 2030 361,400
2021 361,900 2031 361,200
2022 363,200 2032 355,600
2023 360,600 2033 359,800
2024 362,800 2034 358,400
2025 359,600 2035 356,600
2026 361,200 2036 354,400
2027 359,600 2037 356,800

2038 353,600

TOTAL 7,555,700$

Thousands of Dollars

HOTEL/MOTEL FUND
REVENUE BOND INTEREST AND SINKING FUND

HOTEL/MOTEL FUND

**Please note the above table and graph represent existing debt only.  Future planned issuances are not included.

OCTOBER 1, 2017 TO MATURITY
TAX BOND INTEREST AND SINKING FUND
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FUND BALANCE OCTOBER 1, 2017 $436,682

REVENUES

Donation Receipts $85,000

TOTAL REVENUES $85,000

TOTAL FUNDS AVAILABLE $521,682

PROPOSED EXPENDITURES

Parks
Jaycee Baker Playground Replacement (7218004) $50,000

TOTAL EXPENDITURES $50,000

FUND BALANCE AT SEPTEMBER 30, 2018 $471,682

PARK DONATION FUND
REVENUE AND EXPENDITURES

CITY OF HURST
2017-2018 APPROVED BUDGET

PARK DONATION FUND

In 1982, The Parks and Recreation Board approved and the City Council approved the creation of a Park
Donation Fund. The Park Donation Fund collects a 75-cent voluntary donation from Hurst citizens as
revenue to be used for parks and recreation projects. This is collected on a monthly basis through the
utility billing system. Projects from this fund are recommended by the Parks and Recreation Board and
are approved by the City Council. These projects are usually designed to add improvements to the parks
system that are not funded in the regular budget and meet certain requirements linked to: 1) a high
visibility in the community; 2) a readily identifiable one-time enhancement; and 3) a community-wide
appeal.
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FUND BALANCE OCTOBER 1, 2017 $58,297

REVENUES

Citizens Fire Academy - Donations $12,000

TOTAL REVENUES $12,000

TOTAL FUNDS AVAILABLE $70,297
;

EXPENDITURES

Office Supplies $3,650
Other Machinery & Equipment
   Airbag Unit Replacement 29,000
Miscellaneous Supplies 500
Capital Outlay
   Thermal Imager 12,000

TOTAL EXPENDITURES $45,150

FUND BALANCE AT SEPTEMBER 30, 2018 $25,147

FIRE GRANT FUND
REVENUE AND EXPENDITURES

CITY OF HURST
2017-2018 APPROVED BUDGET

FIRE GRANT FUND

The Fire Grant Fund revenue is derived from the City’s participation in the State Emergency
Management Reimbursement Program. Each year a percentage of the salaries of persons working in
the area of Emergency Management are reimbursed to the City. These funds have created the Fire
Grant Fund. This fund is used for special projects such as the free smoke detector and battery
replacement program for citizens, as well as the latest in technology to help protect and serve the
citizens of Hurst. This is a separate source of funding for the Fire Department outside the general
operating budget of the City.
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FUND BALANCE OCTOBER 1, 2017 $84,730

REVENUES

LEOSE $6,000
Edward G Byrne Justice Assistance Grant (JAG) 11,342
State Grant/ City Participation - HEB Mental Health Coordinator 110,000
City of Euless 9,059
City of Bedford 9,059
Tarrant County 9-1-1 50,339

TOTAL REVENUES $195,799

TOTAL FUNDS AVAILABLE $280,529

EXPENDITURES

Personnel Services - HEB Mental Health Coordinator $90,754
Sundry 7,500
Capital Outlay 0

TOTAL EXPENDITURES $98,254

FUND BALANCE AT SEPTEMBER 30, 2018 $182,275

POLICE GRANT FUND
REVENUE AND EXPENDITURES

CITY OF HURST
2017-2018 APPROVED BUDGET

POLICE GRANT FUND

The Police Grant Fund revenue is derived from State and Federal Funding. Programs such as the American Recovery
Act and Edward G Byrne Grant, have allowed the Police Department to purchase various public safety equipment such
as bullet proof vests and replacement weapons.
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FUND BALANCE OCTOBER 1, 2017 $157,712

REVENUES

Security Fees $38,700

TOTAL REVENUES $38,700

TOTAL FUNDS AVAILABLE $196,412

EXPENDITURES

Personnel $37,391
Materials & Supplies 8,877
Sundry 7,321
Internal Services 1,256
Capital Outlay 0

TOTAL EXPENDITURES $54,845

FUND BALANCE AS OF SEPTEMBER 30, 2018 $141,567

MUNICIPAL COURT BUILDING SECURITY
REVENUE AND EXPENDITURES

CITY OF HURST
2017-2018 APPROVED BUDGET

MUNICIPAL COURT BUILDING SECURITY FUND

The Building Security Fund was established by the Texas Legislature through an amendment to the
Texas Code of Criminal Procedures to allow the assessment of a $3.00 fee to be added to every
conviction through Municipal Court to help purchase items for or relating to the security of the Municipal
Court. The $3.00 fee is deposited into its own fund and, by law, provides funding for the security of
Court operations.
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FUND BALANCE OCTOBER 1, 2017 $177,208

REVENUES

Technology Fees $51,600

TOTAL REVENUES $51,600

TOTAL FUNDS AVAILABLE $228,808

EXPENDITURES

Materials and Supplies $8,750
Maintenance 6,360
Sundry 8,280
Internal Services 15,812
Capital Outlay 0

TOTAL EXPENDITURES $39,202

FUND BALANCE AS OF SEPTEMBER 30, 2018 $189,606

MUNICIPAL COURT TECHNOLOGY
REVENUE AND EXPENDITURES

CITY OF HURST
2017-2018 APPROVED BUDGET

MUNICIPAL COURT TECHNOLOGY FUND

The Court Technology Fund was established by the Texas Legislature through an amendment to the
Texas Code of Criminal Procedures to allow the assessment of a $4.00 fee to be added to every
conviction through Municipal Court to help purchase technology upgrades for Municipal Court. The
$4.00 fee is deposited into its own fund and, by law, may assist in financing the purchase of
technological enhancements for municipal court.
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FUND BALANCE OCTOBER 1, 2017 $224,019

REVENUES

Case Manager Fees $64,300

TOTAL REVENUES $64,300

TOTAL FUNDS AVAILABLE $288,319

EXPENDITURES

Personnel $60,742
Materials & Supplies 550
Internal Services 3,839
Sundry 1,315

TOTAL EXPENDITURES $66,446

FUND BALANCE AS OF SEPTEMBER 30, 2018 $221,873

MUNICIPAL COURT JUVENILE CASE MANAGER
REVENUE AND EXPENDITURES

CITY OF HURST
2017-2018 APPROVED BUDGET

MUNICIPAL COURT JUVENILE CASE MANAGER FUND

The Juvenile Case Manager Fund was established by the Texas Legislature through an amendment to
the Texas Code of Criminal Procedures to allow the assessment of a $5.00 fee to be added to every
conviction through Municipal Court. The $5.00 fee is deposited into its own fund and, by law, will
finance salary and benefits for a Juvenile Case Manager.

305



FUND BALANCE OCTOBER 1, 2017 $120,645

REVENUES

Commerical Vehicle Fees $90,000

TOTAL REVENUES $90,000

TOTAL FUNDS AVAILABLE $210,645

EXPENDITURES

Maintenance $1,200
Materials & Supplies 5,000
Sundry 3,850
Indirect Cost Allocation - General Fund 50,000
Internal Services - Fleet 26,943
Capital Outlay 0

TOTAL EXPENDITURES $86,993

FUND BALANCE AS OF SEPTEMBER 30, 2018 $123,652

COMMERICAL VEHICLE INSPECTION FUND

The Commerical Vehicle Inspection Fund was established in fiscal year 2010-2011.   An ordinance
was passed which allows the City to adopt commercial motor vehicle standards delineated in the
Texas Transportation Code. Certified commercial motor vehicle inspectors conduct inspections to
ensure compliance with Federal and State regulations on city streets.

COMMERICAL VEHICLE INSPECTION FUND
REVENUE AND EXPENDITURES

CITY OF HURST
2017-2018 APPROVED BUDGET
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FUND BALANCE OCTOBER 1, 2017 $514,032

REVENUES

Traffic Fines $700,000

TOTAL REVENUES $700,000

TOTAL FUNDS AVAILABLE $1,214,032

 EXPENDITURES

Personnel $25,229
Materials and Supplies 32,300
State of Texas - 2018 Revenue Reimbursement 350,000
Sundry 10,000
Capital Outlay
  Watchguard DVR System 88,000
  Replace two MDC's 12,000

TOTAL EXPENDITURES $517,529

ESTIMATED FUND BALANCE AT SEPTEMBER 30, 2018 $696,503

REVENUE AND EXPENDITURES

TRAFFIC SIGNAL SAFETY FUND

The Traffic Signal Safety Fund was established in fiscal year 2008-2009. RedFlex Group was selected to
manage traffic signal safety cameras at a few intersections in the City. Intersections were selected based
upon the historical number of accidents and traffic counts. The cameras capture images of vehicles
running red lights. The owner of the subject vehicle is notified by mail and is able to view the violation on
the Internet. The fine per violation is $75 and may be appealed through the City. RedFlex collects all
revenue associated with violations, keeps the amount necessary to operate the cameras and remits the
remaining funds to the City. The City is then allowed to pay its associated costs from the available funds
and retains 50% of dollars remaining for public safety use only. The remaining 50% of post-expense
dollars is paid to the State of Texas.

TRAFFIC SIGNAL SAFETY FUND

CITY OF HURST
2017-2018 APPROVED BUDGET
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FUND BALANCE OCTOBER 1, 2017 $121,218

REVENUES

Service Provider PEG Fees $86,000

TOTAL FUNDS AVAILABLE $207,218

EXPENDITURES

Professional Services $15,024
Other Machinery & Equipment 10,000

TOTAL EXPENDITURES & DESIGNATED RESERVES $25,024

FUND BALANCE AT SEPTEMBER 30, 2018 $182,194

REVENUE AND EXPENDITURES

CITY OF HURST
2017-2018 APPROVED BUDGET

PUBLIC, EDUCATIONAL & GOVERNMENT ACCESS CHANNEL (PEG) FEE FUND

The Public, Educational and Governmental Access Channel (PEG) Fee is paid to municipalities by state-issued cable and
video franchisees pursuant to Chapter 66, Section 66.006 (b). Chapter 66, Section 66.006 (c) restricts the use of the
PEG Fees to expenditures “as allowed by federal law.” Essentially, the 1% PEG fee must be spent on capital cost items
for public educational and governmental access channel facilities.

CABLE AND VIDEO PROVIDER PEG FEE FUND

TOTAL REVENUES $86,000

308





COMMUNITY SERVICES
HALF CENT SALES TAX FUND

The Community Services Half Cent Sales Tax Fund is a Special Revenue Fund established to
record receipts collected by the State for a one-half percent sales tax on taxable items sold within
Hurst.  The tax was authorized by voter referendum on January 16, 1993 by a three to one margin.

Previously, in 1991, the State Legislature had approved an amendment to the Development
Corporation Act of 1979 (Article 5190.6, Vernon Civil Statutes) to allow qualifying cities to impose,
with voter approval, an additional one-half cent sales tax for projects as defined by 4B of the Act,
primarily Parks and Recreation projects, if their sales tax rate at the time of the election does not
exceed 7.25%.  Commonly known as the "Arlington Stadium Bill," the legislation was a special law
that only applied to cities in counties with a minimum population of 750,000 - Tarrant, Harris, Dallas,
and Bexar.  The legislation was important to Hurst because the city had over $14 million of deferred
parks and recreation projects that were unfunded.  Of primary significance, the tax was viewed by
the City Council and City Staff as an opportunity to ensure property tax relief to Hurst citizens.  Due
to voter approval of the legislation, the new Community Services Half Cent Sales Tax provides
facilities and infrastructure improvements that would normally be funded by the General Fund or not
financed at all.  Revenues from the sales tax will also pay for debt principal and interest cost for
Revenue Bonds issued under Section 4B of the legislation.  The capital budget for the Hurst
Community Development Corporation Bond Fund is located on page 387 - 391 in the CIP Section.

A major consideration was the impact of the new tax on the City's current General Fund operation's
budget with the addition of new facilities and programs.  Since there are two main components of
any large capital project, the construction costs and the ongoing maintenance and operation costs,
there was concern that provision for maintenance and operation costs were left out of the original
legislation.  During the Seventy-Third State Legislature session, the City of Hurst Mayor, City
Council, and Staff were instrumental in working for the passage of H.B. 2297 (originally H.B. 1177)
that allows the expenditure of Section 4B sales tax on the maintenance and operations costs of
publicly owned and operated projects that are purchased or constructed with the proceeds of the
sales tax.  This amendment to Section 4B of Article 5190.6 provides significant benefits for all cities
in the State that have enacted the tax or will enact the tax in the future.

After passage of the tax, the Hurst Community Development Corporation was formed and is
comprised of four City Council members and two citizen members.  By-laws for the Corporation
were written and structured within the framework of the Development Corporation Act of 1979,
Section 4B (2).  A Multi-Year Financial Plan was developed by the City Council as a guide for the
Corporation's charge of carrying out the issuance of debt and the funding of approved projects.
From 1993 to 1999, $9.625 million in Half Cent Sales Tax Revenue Bonds were issued for major
capital projects. In 2008, an additional $6 million in Certificates of Obligation were issued to support
the construction of Hurst Town Center’s proposed meeting facility. In fiscal year 2013-2014, $7.5
million in Certificates of Obligation were issued to replace the pool at Chisholm Park. $4 million was
issued during fiscal year 2015-2016 to renovate the pool at Central Park as well as $1.4 to repair the
roof at the Recreation Center. Also, in fiscal year 2015-2016, 5.2 million in 2008 CO’s were
refunded providing $963,870 in savings. As shown on the following page, the current year’s sales
tax collections are allocated to three categories of expenditures:  debt service for the Sales Tax
Revenue Bonds and Certificates of Obligation, ongoing operations and maintenance of facilities and
amenities constructed by this funding source, and pay-as-you-go projects.
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ACTUAL
2013-14

ACTUAL
2014-15

ACTUAL
2015-16

BUDGET
2016-17

ESTIMATED
BUDGET
2016-17

APPROVED
BUDGET
2017-18

BEGINNING BALANCE $3,544,800 $11,021,765 $5,561,762 $7,412,214 $9,543,590 $2,915,809

REVENUES
Sales Tax Receipts 5,050,819 5,387,596 5,423,974 5,300,000 5,265,321 5,165,321
Interest Earnings 15,877 23,734 23,642 25,000 46,450 27,000
Transfer In 0 0 0 0 80,000 0
Other Revenue 8,355 6,340 3,621 0 0 0
Less: Revenue Commitment (302,889) (315,186) (379,711) (420,120) (349,330) (354,570)

TOTAL REVENUES $4,772,162 $5,102,484 $5,071,526 $4,904,880 $5,042,441 $4,837,751

OPERATING EXPENSES

Parks 1,465,687 1,486,263 1,713,144 1,777,992 1,796,661 1,776,298
Recreation 276,955 339,862 366,625 427,858 397,736 424,632
Aquatics 260,292 148,213 290,257 484,890 392,148 503,972
Library 469,212 479,963 557,538 582,189 569,690 624,761

TOTAL EXPENSES $2,472,146 $2,454,301 $2,927,564 $3,272,929 $3,156,235 $3,329,663

Transfer Out $0 $80,000 $0 $0 $0 $0
Debt Service $967,476 $1,282,830 $1,167,340 $1,472,394 $1,472,394 $1,331,753

Project Expenses
   Parks $168,795 $209,088 $633,938 $660,000 $1,102,796 $730,000
   Recreation $47,562 $11,663 $319,019 $160,539 $532,316 $0
   Aquatics $621,000 $253,340 $187,013 $181,000 $408,839 $0
   Library $0 $11,951 $0 $130,000 $130,000 $0
Total Project Expenses $837,357 $486,043 $1,139,970 $1,131,539 $2,173,951 $730,000

OPERATING FUND BALANCE $4,039,983 $11,821,076 $5,398,414 $6,440,232 $7,783,451 $2,362,144

OTHER FUNDING SOURCES/ USES

Bond Proceeds $7,500,000 $0 $5,400,000 $0 $0 $0
Less: Aquatics/Rec Center Imp $518,220 $6,259,314 $1,254,824 $3,700,000 $4,867,642 $0

ENDING FUND BALANCE $11,021,763 $5,561,762 $9,543,590 $2,740,232 $2,915,809 $2,362,144

REVENUES AND EXPENDITURES

CITY OF HURST
2017-2018 APPROVED BUDGET

COMMUNITY SERVICES
HALF-CENT SALES TAX FUND
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COMMUNITY SERVICES HALF-CENT SALES TAX FUND

REVENUES BY SOURCE

Actual Budget Estimated Approved
2015-2016 2016-2017 2016-2017 2017-2018

Sales Tax Receipts $5,044,263 $4,879,880 $4,915,991 $4,810,751
Interest Earnings/Other 27,263 25,000 126,450 27,000

Total $5,071,526 $4,904,880 $5,042,441 $4,837,751
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COMMUNITY SERVICES HALF-CENT SALES TAX FUND

OPERATING EXPENDITURES BY CLASSIFICATION
(Capital Projects Included/Debt Service Costs Not Included)

An activity schedule for Community Services Half Cent Sales Tax Fund begins on page 321. It includes
a summary of expenses, a personnel schedule, mission statement, division description, prior year results
and accomplishments, future initiatives, goals, objectives, and performance measures. Line item detail
and Capital Outlay by Program are not provided in this budget document.  The Finance Division will
provide a 2017-2018 Line Item Detail Budget document upon request.

Actual Budget Estimated Approved
2015-2016 2016-2017 2016-2017 2017-2018

Personnel Services 500,105 598,576 599,315 606,540
Materials and Supplies 281,363 311,026 328,173 310,904
Maintenance 250,691 311,186 310,166 311,186
Sundry Charges 1,402,981 1,550,235 1,416,674 1,563,444
Internal Services 454,263 466,594 466,594 466,594
Capital Outlay 2,432,953 4,866,852 7,076,905 800,995

Total $5,322,356 $8,104,469 $10,197,827 $4,059,663

Capital Outlay
19%

Personnel
15%

Materials & Supplies
8%

Internal Services
11%

Maintenance
8%

Sundry Charges
39%

2017-2018 Percentage Distribution
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FY SAVINGS
2003-2004 795,172$
2015-2016 277,212$

Outstanding Interest Total
Balance Principal due 02-15-18 P & I due
10-01-17 due 8-15-18 & 08-15-18 FY 17-18

EXISTING DEBT

1 Combined Tax and Revenue*
Certificates of Obligation 150,000 150,000 6,000 156,000
Series 2008

2 Series 2011
Sales Tax Refunding Bonds 205,000 100,000 4,920 104,920

3 Series 2014
Certificates of Obligation 6,505,000 300,000 208,033 508,033

4 Series 2016
General Obligation Refunding 4,930,000 15,000 191,000 206,000

5 Series 2016
Certificates of Obligation 4,730,000 175,000 181,800 356,800

Total 16,520,000 740,000 591,753 1,331,753

*Final Year of Debt Payment

HCDC SALES TAX REVENUE BOND FUND

The HCDC Sales Tax Revenue Bond Fund, also known as the HCDC Sales Tax Interest and Sinking
Fund was established by ordinance authorizing the payment of bond principal and interest as they
come due. The bonds are special, limited obligations of the Hurst Community Development
Corporation and are secured by a lien on and pledge of certain proceeds of a half-cent sales and use
tax levied within the City of Hurst for the benefit of the Corporation. The Corporation is authorized by
the Industrial Development Act of 1979 as amended by Article 5190.6, Section 4B.

Description

SCHEDULE OF HCDC SALES TAX REVENUE BOND INDEBTEDNESS
PRINCIPAL AND INTEREST REQUIREMENTS

FISCAL YEAR 2017-2018

Proceeds from the sale of Bonds are restricted to projects as defined by Section 4B such as
community services projects. The fund is devoted to principal and interest payments on debt,
maintenance and operational costs for infrastructure projects built from half-cent sales tax receipts
and some minor capital expenditures.

The following is a list of bond refunding and associated savings:
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YEAR TOTAL REVENUE YEAR
ENDING BOND REQUIREMENTS ENDING BONDS

9-30 PRINCIPAL AND INTEREST 9-30 CONTINUED

2018 1,331,753 2028 1,223,333
2019 1,328,803 2029 1,226,933
2020 1,224,933 2030 1,223,208
2021 1,227,783 2031 1,232,545
2022 1,223,483 2032 1,225,193
2023 1,222,983 2033 1,231,723
2024 1,221,583 2034 1,226,563
2025 1,224,283 2035 713,600
2026 1,225,933 2036 713,200
2027 1,223,683 2037 356,800

2038 353,600

TOTAL 23,181,916$

**Please note the above table and graph represent existing debt only.  Future planned issuances are not included.

HURST COMMUNITY DEVELOPMENT CORPORATION

CITY OF HURST
2017-2018 APPROVED BUDGET
SCHEDULE OF REQUIREMENTS

SALES TAX REVENUE BOND INTEREST AND SINKING FUND

Thousands of Dollars

HALF-CENT SALES TAX
REVENUE BOND INTEREST AND SINKING FUND

OCTOBER 1, 2017 TO MATURITY
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FUND
217 HC SALES TAX COMM SVCS

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 217-0772

PAY GRADE APPROVED
2017-2018

56 0

56 1

1TOTAL 217-0772 1 1 1

POSITION TITLE ACTUAL
2014-2015

ACTUAL
2015-2016

ACTUAL
2016-2017

SENIOR SECRETARY 1 0 0

ADMINISTRATIVE ASSISTANT 0 1 1

PERSONNEL SCHEDULE

$633,938 $689,313 $1,132,109 $743,000
$2,347,082 $2,437,992 $2,899,457 $2,506,298

$1,219,682 $1,222,459 $1,216,640 $1,235,681
$137,677 $147,684 $147,684 $147,684

$121,315 $126,900 $151,400 $126,900
$172,265 $189,531 $189,531 $189,531

ACTUAL
2015-2016

BUDGET
2016-2017

ESTIMATED
2016-2017

APPROVED
2017-2018

$62,205 $62,105 $62,093 $63,502

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION

COMMUNITY SERVICES PARKS
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CITY OF HURST
HALF-CENT COMMUNITY
SERVICES COMMUNITY SERVICES 0772 PARKS

MISSION STATEMENT

The Parks Division is dedicated to providing Hurst citizens with superior parks and recreational
facilities through modern and conscientious design, development, operation, and maintenance
practices and programs.

DIVISION DESCRIPTION

The Parks Division is responsible for the planning, maintenance and operation of all parkland,
park facilities and infrastructure, municipal aquatic centers, athletic complexes, grounds at City
facilities, well sites, medians, and right-of-ways.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Completion of Hurst Justice Center landscape
 Realignment of fields at HAC Soccer
 Replacement of cedar railing along Chisholm Pond
 Bank enhancements at Chisholm Pond
 HCP Field #2 lighting replacements
 Chisholm Park Pavilion Roof Repairs
 Completion of Hurst Recreation Center landscape
 City-wide landscape maintenance

FUTURE INITIATIVES

 Replacement of the Playground at Echo Hills Park
 Replacement of the Playground at Jaycee Baker Park
 Rickel Park Improvements
 Vivagene Park Improvements

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities:

☐Public Safety
☐Economic Vitality
☒Infrastructure

☐Innovation
☐Redevelopment
☐Leadership
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CITY OF HURST
HALF-CENT COMMUNITY
SERVICES COMMUNITY SERVICES 0772 PARKS

Goals

 Effective programming of space to proactively provide safe areas to meet the cultural,
educational, historical, and health and wellness needs of citizens.

 To maintain a vibrant community, focusing on economic vitality by developing a
systematic approach to completing capital projects in the ½ cent sales tax fund and shift
focus to paying off debt.

Objectives:

 To continue improving facilities, structures, and acreage throughout the parks system.
 0-3 Years Short Term

 To continue the ongoing maintenance and operation of the ½ cent sales tax funded
facilities and structures including: playgrounds, pavilions, athletic fields, aquatics
centers, trails, tennis courts, irrigation systems, picnic areas, and botanical beds and
other components of the parks system.
 0-3 Years Short Term
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Performance Measures: PY Actual CY Estimate Projected

Input:

Number of Undeveloped Parks 6 6 6

Number of Medians 32 32 39
Amount of Undeveloped Park
Acreage 42 42 42

Workload/Output:

Miles of Median/ROW Maintained 12 12 12

Number of Landscape Projects 72 74 78
Number of Aquatic Centers
Maintained 1 2 2

Effectiveness:
Percent of Time Facilities are
Operational for Public Activities 100% 100% 100%

Efficiencies:

Percent of Landscape Projects
Completed on Time 100% 100% 100%
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FUND
217 HC SALES TAX COMM SVCS

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 217-0773

PAY GRADE APPROVED
2017-2018

53 0

53 1

Part-Time 1.24

2.24TOTAL 217-0773 1.2 1.36 1.5

RECREATION SPECIALIST 0 1 1

PART TIME RECREATION ATTENDANT 0.2 0.36 0.5

POSITION TITLE ACTUAL
2014-2015

ACTUAL
2015-2016

ACTUAL
2016-2017

LEAD BUILDING MAINTENANCE WORKER 1 0 0

PERSONNEL SCHEDULE

$1,285,655 $1,066,539 $1,685,627 $0
$1,614,120 $1,488,397 $2,077,363 $424,632

$93,154 $130,572 $106,577 $130,572
$116,261 $132,688 $132,688 $132,688

$31,453 $56,412 $48,912 $56,290
$21,408 $45,555 $45,535 $45,555

ACTUAL
2015-2016

BUDGET
2016-2017

ESTIMATED
2016-2017

APPROVED
2017-2018

$66,189 $56,631 $58,024 $59,527

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION

COMMUNITY SERVICES RECREATION
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MISSION STATEMENT

The Mission of the City of Hurst is to provide responsive services and effective programs to ensure
that Hurst remains a vibrant community.

DIVISION DESCRIPTION

The Recreation Division is responsible for the planning, promotion, implantation, and evaluation
of a wide variety of leisure programs, activities, events, and services for youth and adults in the
Hurst community. These programs and activities include Recreation Center operations, tennis
Center operations, Brookside Center operations, an extensive recreation and classroom program,
youth and adult athletic programs, various community-wide special events, and public
reservations for various parks and recreational facilities.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Recreation Center Attendance was 281,861.
 Multi-Purpose Room Renovation Project.
 Recreation Specialists’ Workroom Renovation Project.
 Reorganization of the Cardio Room equipment.
 Continued popularity of classroom program with 6,856 participants.
 Adult Softball Program Operated at 82% Capacity.
 Hosted one State Basketball Tournaments.

FUTURE INITIATIVES

 Continuing to increase and improve delivery of quality recreational activities and
programs to the public.

 Hosting several Texas Amateur Athletic Federation State Athletic Tournaments.
 Continuing Annual Fitness Center Equipment Replacement Program.
 Renovating the Tennis Center Administration Building.
 Updating the Parks and Recreation Master Plan.
 Renovation of the Recreation Center roof and gymnasium floor.
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GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities:

☐Public Safety
☐Economic Vitality
☐Infrastructure

☒Innovation
☐Redevelopment
☒Leadership

Goals:

 Be proactive in meeting cultural, educational, recreational and historical needs.
 Develop a systematic approach to completing capital projects in the Half-Cent Sales Tax

Fund and shift focus to paying off debt and facility operation and maintenance.
 Provide programs to Hurst citizens that focus on healthy living.
 The Recreation Division seeks to be proactive in meeting the recreational needs of the

community by providing a high level of innovative programming, cultural, and
educational activities and events for reasonable costs at its various facilities.

Objectives:

 To increase participation in athletic programs through optimal use of new and existing
facilities.
 0-3 Years Short Term

 To maximize the use of facilities improved or constructed within the Half-Cent Sales Tax
capital improvements program.
 0-3 Years Short Term

 To develop and implement new recreational programs and special events utilizing those
facilities supported by the Half-Cent Sales Tax Fund.
 0-3 Years Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:

Number of Pavilions 14 14 14

Number of Athletic Fields 27 27 27

Workload/Output:

Number of Special Events Held 14 15 15
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Performance Measures: PY Actual CY Estimate Projected

Number of Tournaments Held 5 5 5

Brookside Center Rentals 352 365 365

Park Pavilion Rentals 435 450 450

Youth Team Registrations 185 200 200

Effectiveness:
Number of Visitors to Recreational
Facilities (HRC/HTC) 281,861 285,000 285,000

Youth Sports Participants 1,890 2,000 2,000
Special Event and Tournament
Attendance 51,113 50,000 50,000

Efficiencies:

Number of Youth Sports
Associations 3 3 3
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FUND
217 HC SALES TAX COMM SVCS

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 217-0774

PAY GRADE APPROVED
2017-2018

Part-Time 3

3TOTAL 217-0774 3.03 3.03 0.04

POSITION TITLE ACTUAL
2014-2015

ACTUAL
2015-2016

ACTUAL
2016-2017

SEASONAL EMPLOYEES 3.03 0.04 0.04

PERSONNEL SCHEDULE

$513,360 $2,981,000 $4,129,169 $20,000
$803,618 $3,465,890 $4,521,317 $503,972

$28,490 $111,237 $23,363 $111,237
$10,842 $11,026 $11,026 $11,026

$43,834 $49,520 $46,370 $49,520
$32,620 $44,300 $43,500 $44,300

ACTUAL
2015-2016

BUDGET
2016-2017

ESTIMATED
2016-2017

APPROVED
2017-2018

$174,471 $268,807 $267,889 $267,889

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION

COMMUNITY SERVICES AQUATICS
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MISSION STATEMENT

The Aquatics Division mission is to provide responsive services and effective programs to ensure
that Hurst remain a vibrant community.

DIVISION DESCRIPTION

The Aquatics Division is responsible for the planning, promotion, implantation, and evaluation of
various seasonal activities and programs held at the Central and Chisholm Aquatics Centers.
These activities and programs include public swim, Learn-To-Swim classes, facility rentals, and
special events.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Public Swim Attendance was 51,185 (Chisholm Aquatics Center only)
 Learn-To-Swim Program (LTS) participation was 777 (Chisholm Aquatics Center only)
 Number of LTS classes offered was 80.
 Percentage of LTS classes reaching capacity was 95%.
 Number of operating days was 91.
 Number of days reaching capacity was 14.
 Percentage of days the Aquatics Center reached 5%

FUTURE INITIATIVES

 To improve the aquatics experience through the Central Aquatics Center Renovation
Project.

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities:

☐Public Safety
☐Economic Vitality
☐Infrastructure

☒Innovation
☐Redevelopment
☒Leadership

0774 AQUATICS
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Goals:

 Be proactive in meeting cultural, educational, recreation, and historical needs.
 Develop a systematic approach to completing capital projects in the Half-Cent Sales Tax

Fund and shift focus to paying off debt, facility operations, and maintenance.
 Provide programs to Hurst citizens that focus on healthy living.
 Seek to be proactive in meeting the recreational needs of the community by providing a

high level of customer service through its aquatics programs, while maintaining a safe
and enjoyable environment at the two aquatics facilities.

Objectives:

 To provide a variety of different programs at the aquatics facilities including public swim,
swim lessons classes, lifeguarding programs, special events, and facility rentals.
 0-3 Years Short Term

 To maximize the use of the aquatics facilities constructed within the Half-Cent Sales Tax
Capital Improvement Program through the development of appropriate programming.
 0-3 Years Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:

Personnel Costs $174,471 $267,889 $267,889

Workload/Output:

Total Public Swim Attendance 51,185 80,000 80,000

Number of Private Facility Rentals 21 35 35

Number of pavilion Rentals 205 400 400

Number of Pool Locker Rentals 908 1,500 1,500

Effectiveness:
Number of Emergency Action
Plans Completed 129 200 200

0774 AQUATICS
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Performance Measures: PY Actual CY Estimate Projected

Efficiencies:

% of Patron Issues Responded to
Within 24 Hours 100% 100% 100%

0774 AQUATICS
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FUND
217 HC SALES TAX COMM SVCS

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 217-0880

PAY GRADE APPROVED
2017-2018

Exempt 1

56 1

51 1

Part-Time 0.5

3.5

PART TIME LIBRARIAN 0.63 0.58 0.58

TOTAL 217-0880 3.63 3.58 3.58

1

1

ELECTRONIC SERVICES DESIGN TECH 1 1

BUILDING MAINTENANCE WORKER 1 1

POSITION TITLE ACTUAL
2014-2015

ACTUAL
2015-2016

ACTUAL
2016-2017

DIGITAL SERVICES LIBRARY MANAGER 1 1 1

PERSONNEL SCHEDULE

$0 $130,000 $130,000 $37,995
$557,538 $712,190 $699,690 $624,761

$61,655 $85,967 $70,094 $85,954
$189,483 $175,196 $175,196 $175,196

$84,761 $78,194 $81,491 $78,194
$24,399 $31,800 $31,600 $31,800

ACTUAL
2015-2016

BUDGET
2016-2017

ESTIMATED
2016-2017

APPROVED
2017-2018

$197,241 $211,033 $211,309 $215,622

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION

COMMUNITY SERVICES LIBRARY
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MISSION STATEMENT

Hurst Public Library is dedicated to acting as a vital educational institution to all citizens by
providing access to information, offering professional assistance, materials, and programs that
support life-long learning, social needs, cultural enrichment and leisure interests.

DIVISION DESCRIPTION
Hurst Public Library is a life-long learning and resource center devoted to addressing the
cultural, social, educational, and recreational needs of the community’s diverse population.  The
Library provides access to information and ideas through reference and reader’s advisory
services; a dynamic collection of materials in a variety of available formats; as well as exhibits,
and cultural and educational programming.  The Library endeavors to offer the highest quality
information services using the most highly trained staff and best available technologies and to
extend its resources into the community through its remote online services.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Continued housing General Education Development (GED) classes in our Adult
Learning Center.

 Live Homework Help, as service from Tutor.com was provided to students from
elementary through adult learners in an online environment.

 Computer Center had an average of over 3,600 sessions per month.
 On average, there are about 2,100 WiFi users per month.  In addition, the Library added

the option of WiFi printing which is a very popular service.
 The Library continues to support users with access to services through the use of state-

of-the-art software applications, computers, Internet access, commercial databases, and
a full range of computer software.

 The Library continued to offer very popular fax and notary services.
 RFID Systems offered enhanced security for the collection, increased productivity, and

ongoing costs savings.
 Welcomed over 158,000 patrons and loaned over 378,000 materials saving the local

community over $2,800,000.
 The Library continued to display unique and interesting exhibits from Tarrant County

artists and private collectors in the Library Gallery and Historical Gallery.
 The Tackle Loaner Program, a program provided in conjunction with the Parks Division

and Texas Parks and Wildlife which provides fishing poles and tackle for checkout to
patrons, continued with popularity and success.
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FUTURE INITIATIVES

 The Library will continue to work with Fort Worth Independent School District and
provide GED classes to adults four days per week.

 Continuing current successful database subscription and adding any new necessary
databases to remain current.

 The Library will collaborate with Birdville ISD to auto-issue library cards to students
registering in the fall.

 The Computer Center will continue to promote the ability to access our computers and
the software available on them, WiFi and WiFi printing.

 The Library will collaborate with the HEB ISD to combat summer slide through integrated
programming and opening local area elementary school libraries during summer break.

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities:

☐Public Safety ☒Innovation
☐Economic Vitality ☐Redevelopment
☐Infrastructure ☒Leadership

Goals:

 Be proactive in meeting cultural, educational, recreational and historical needs
 Develop a systematic approach to completing capital projects in the Half-Cent Sales Tax

Fund and shift focus to paying off debt and facility operation and maintenance.
 Provide programs to Hurst citizens that focus on healthy living.
 To be more proactive in meeting the cultural, historical, and informational needs of the

community by staying abreast of current information, practices, and technologies in
order to provide the highest quality library services, in the most cost-effective manner.

Objectives:

 To respond to community needs through the development, evaluation, and maintenance
of a dynamic collection of materials and access to information using the most effective
technologies available.
 0-3 Short Term

 To maximize the use of Library resources by extending access through remote online
access to information and selected services, and providing a safe, effective, and
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comfortable environment for life-long learning, leisure and cultural activities in the
Library.
 0-3 Short Term

 To provide with exceptional customer service, quality programs and exhibits for
increasing numbers of members of the Hurst community to respond to the needs of
adults, young adults, and children for life-long learning, leisure, and cultural activities.
 0-3 Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:

Number of Volunteer Hours 2,368 2,300 2,300

Workload/Output:

Number of Program Room Rentals 10 10 10
Number of Conference
Room/Learning Center Rentals 6 5 5

Internet Computer Usage (hours) 29,602 29,000 29,000

WiFi User Sessions 26,360 26,000 30,000
Number of Public Computer
Sessions Logged 43,862 40,000 40,000

Visits to Library Web Page 120,651 110,000 110,000

Effectiveness:
Percent of Express Checkouts
Compared to Total Checkouts 57% 57% 57%

Efficiencies:

Number of Summer Reading Club
Registrations 1,908 2,100 2,100
Percent of Summer Reading Club
Registrants w/Participation (logged
hours) 68% 68% 68%
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ANTI-CRIME HALF CENT SALES TAX FUND
The Anti-Crime Half Cent Sales Tax Fund is a special revenue fund established to record receipts
collected by the State for a one-half percent sales tax on taxable items sold within Hurst for crime
control and prevention programs.  The Hurst Crime Control District was authorized to collect the
sales tax by voter referendum on September 9, 1995.

In 1989, legislation had been passed which authorized a Crime Control and Prevention District
(Article 2370c-4, Section 3.01, Vernon Civil Statutes) to allow cities and counties to establish a
district and impose a local sales tax of 3 or 2 percent to fund its programs; however, only one county
qualified.  In 1993, legislative changes extended eligibility for creating and funding a district to
include several other counties, more areas within the counties and a few cities in large counties.
The legislation allowed a city's governing body to propose its own crime control and prevention
district if the municipality was located (wholly or partially) within a county with a population of more
than 1 million and the combined local tax rate would not exceed 2 percent.  Therefore, cities in
Bexar, Dallas, Harris and Tarrant counties were eligible.  Early in 1995, the City of Fort Worth was
the first city to enact the tax.  Hurst was the second city in the state to enact the tax.  The Hurst
Crime Control District has the same boundaries as the City of Hurst with sales tax collected from all
businesses located within the City.  A crime control plan and a two-year financial plan were created
by the Board.  The Crime Control Plan outlined the prevention strategies for the district and included
a method for evaluating the effectiveness of the strategies.  The Two-Year Financial Plan included a
budget for each strategy, revenue projections, and project-ending balances. After overwhelming
voter approval of the tax on September 9th, the anti-crime budget was included in the 1995-1996
Operating Budget and was approved on September 12, 1995. In the 2014-2015 budget process,
due to the continued economic downfall, the City Manager implemented a $5 million reserve to
ensure continued financial stability of this fund.

The revenue source allows the City to provide funding for Police personnel and capital equipment
which would not be available through the normal budget process.  Some of the benefits that Hurst
citizens receive from the Anti-Crime tax are programs targeted to strengthen gang intervention
activities, enhance neighborhood and business crime watch programs, and enforce domestic
violence programs.  Also, additional patrol officers reduce response times for emergency calls.

Revenues generated by the Crime Control District provide relief to the General Fund for expanded
crime prevention and enforcement activities.  The new tax created an opportunity for the City
Council to provide tax relief to Hurst citizens in the form of an Ad Valorem tax rate reduction of 1/2 of
one cent and to maintain senior citizen and disabled citizen exemptions at $35,000 to offset the
impact of the tax increase to Hurst citizens.

The 1/2 cent increase in sales tax was effective on January 1, 1996; one complete calendar quarter
after the State Comptroller was notified of the results of the election.  The City began receiving sales
tax on March 1, 1996.  Previously, the law provided that one complete calendar quarter must elapse
for the new rate to take effect on the following October 1, 1996.  Police Department staff was
instrumental in changing the law to remove this requirement through Senate Bill 7974 in order for
collections to begin in Fiscal Year 1995-96 instead of fiscal year 1996-97.

An election was held on August 12, 2000 for the purpose of renewing the Crime Control and
Prevention District for ten years.  Voters approved the renewal of the District and the continuance of
the half cent sales tax with 91% of voters favoring the proposition. The Crime Control and
Prevention District went before the voters again in May 2010 and was passed by an overwhelming
majority.  The 2010 election approved a twenty year continuance of the sales tax.
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ACTUAL
2013-14

ACTUAL
2014-15

ACTUAL
2015-16

BUDGET
2016-17

ESTIMATED
BUDGET
2016-17

APPROVED
BUDGET
2017-18

BEGINNING BALANCE $8,723,119 $8,438,116 $7,473,622 $6,844,551 $6,722,162 $6,095,245

REVENUES
State of Texas 133,346 61,730 80,792 62,000 62,000 64,000
City of Euless 6,329 8,369 9,059 3,400 9,000 9,000
City of Bedford 6,618 0 17,428 3,400 9,000 9,000
City of Bedford Storefont Lease 0 20,070 26,619 29,645 29,645 29,645
Bullet Proof Vest 0 10,215 9,400 5,600 5,600 0
Tarrant County 9-1-1 16,677 0 0 0 0 0
Other 3,174 3,121 3,688 0 0 0

TOTAL GRANTS $166,144 $103,505 $146,987 $104,045 $115,245 $111,645

Sales Tax Receipts 5,028,717 5,358,521 5,438,519 5,385,395 5,278,876 5,279,876
Interest Earnings 30,741 49,428 49,322 46,000 74,354 91,000
Traffic Signal Safety Indirect 0 0 2,546 0 42,733 0

TOTAL REVENUES $5,225,602 $5,511,454 $5,637,374 $5,535,440 $5,511,208 $5,482,521

OPERATING EXPENSES
Personnel Services 2,230,897 2,365,543 2,472,903 2,519,673 2,516,134 2,582,822
Materials & Supplies 74,870 50,721 104,797 84,400 77,600 84,400
Maintenance 11,329 47,096 78,030 67,965 55,810 47,965
Sundry Charges 310,137 309,914 341,967 393,822 383,028 416,307
Indirect Overhead 1,866,545 1,774,032 1,814,494 1,808,302 1,808,302 1,762,314
Internal Services 449,418 449,418 551,436 588,713 588,713 588,713
Capital Outlay 0 34,462 20,129 93,605 93,605 0

TOTAL EXPENSES $4,943,196 $5,031,186 $5,383,756 $5,556,480 $5,523,192 $5,482,521

CAPITAL LEASE EXPENSE $342,129 $466,355 $466,355 $466,353 $466,353 $466,353
INTERFUND TRANSFER $0 $0 $34,485 $0 $0 $0
PROJECT EXPENSES $225,281 $978,409 $504,239 $0 $148,579 $0

ENDING FUND BALANCE $8,438,116 $7,473,622 $6,722,162 $6,357,158 $6,095,245 $5,628,892

RESTRICTED / INTERFUND TRANSFERS

Animal Control Center $0 $0 $0 $0 $0 $1,500,000
Radio System Lease $1,368,517 $1,399,060 $895,596 $453,872 $453,872 $0

REMAINING FUND BALANCE $7,069,600 $6,074,562 $5,826,566 $5,903,286 $5,641,374 $4,128,892

REVENUES AND EXPENDITURES

CITY OF HURST
2017-2018 APPROVED BUDGET

HALF-CENT SALES TAX FUND
ANTI-CRIME
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ANTI CRIME HALF-CENT SALES TAX FUND

REVENUES BY SOURCE

Actual Budget Estimated Approved
2015-2016 2016-2017 2016-2017 2017-2018

$5,438,519 $5,385,395 $5,278,876 $5,279,876
198,855 150,045 232,332 202,645

$5,637,374 $5,535,440 $5,511,208 $5,482,521
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ANTI CRIME HALF-CENT SALES TAX FUND

OPERATING EXPENDITURES BY CLASSIFICATION
(Capital Projects Included/Capital Lease Payment Included)

An activity schedule for Anti-Crime Half Cent Sales Tax Fund begins on page 345. It includes a summary of
expenses, a personnel schedule, mission statement, division description, prior year results and
accomplishments, future initiatives, goals, objectives, and performance measures.  Line item detail and Capital
Outlay by Program are not provided in this budget document.  The Finance Division will provide a 2017-2018
Line Item Detail Budget document upon request.

Actual Budget Estimated Approved
2015-2016 2016-2017 2016-2017 2017-208

Personnel Services 2,472,903 2,519,673 2,516,134 2,582,822
Materials and Supplies 104,797 84,400 77,600 84,400
Maintenance 78,030 67,965 55,810 47,965
Sundry Charges 2,156,461 2,202,124 2,191,330 2,178,621
Internal Services 551,436 588,713 588,713 588,713
Captial Lease Payment 466,355 466,353 466,353 466,353
Capital Outlay 524,366 93,605 242,183 0

Total $6,354,348 $6,022,833 $6,138,123 $5,948,874

Capital Outlay
8%

Personnel
43%

Materials & Supplies
1% Internal Services

10%

Maintenance
1%

Sundry Charges
37%

2017-2018 Percentage Distribution
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FUND
231 HC SALES TAX ANTI-CRIME

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 231-0440

PAY GRADE APPROVED
2017-2018

Exempt 1

91 13

60 1

59 1

58 1

57 2

56 1

55 3

59 1

55 4

54 2

30

POLICE RECORDS CLERK 2 2 2

TOTAL 231-0440 30 30 30

JAIL SUPERVISOR 1 1 1

PUBLIC SERVICE OFFICER 4 4 4

CRIME VICTIM LIASON 1 1 1

JAILER 3 3 3

SENIOR POLICE DISPATCHER 1 1 1

POLICE DISPATCHER 2 2 2

COMMUNICATIONS SUPERVISOR 1 1 1

PUBLIC SERVICE SUPERVISOR 1 1 1

TECH SERVICES SUPERVISOR 1 1 1

POLICE OFFICER 13 13 13

POSITION TITLE ACTUAL
2014-2015

ACTUAL
2015-2016

ACTUAL
2016-2017

PERSONNEL SCHEDULE

$990,721 $559,958 $708,536 $466,353
$6,354,348 $6,022,833 $6,138,123 $5,948,874

$2,156,461 $2,202,124 $2,191,330 $2,178,621
$551,436 $588,713 $588,713 $588,713

$104,797 $84,400 $77,600 $84,400
$78,030 $67,965 $55,810 $47,965

ACTUAL
2015-2016

BUDGET
2016-2017

ESTIMATED
2016-2017

APPROVED
2017-2018

$2,472,903 $2,519,673 $2,516,134 $2,582,822

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION

POLICE POLICE
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CITY OF HURST
HALF-CENT ANTI CRIME POLICE 0440 POLICE

MISSION STATEMENT

The mission of the Crime Control and Prevention District is to assist the Police Department in
providing exceptional service to its citizens and employees through a problem-solving approach
and teamwork efforts.

DIVISION DESCRIPTION

The Hurst Police Department is a nationally accredited law enforcement agency providing twenty-
four-hour a day law enforcement services for the citizens of Hurst and visitors to our community.
The Department is a diverse community-based agency offering modern, professional and
courteous service to the citizens of Hurst and Northeast Tarrant County area.

The two divisions within the Hurst Police Department, the Operations and Administrative
Divisions, are responsible for police patrol, traffic enforcement, criminal investigations, crime
prevention, juvenile services, 9-1-1 communications, criminal records, property and evidence,
animal services, school crossing guards and narcotic investigations.  The department also
conducts numerous crime prevention and educational law enforcement programs for the public
using two police outreach facilities to obtain community involvement and participation.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Expanded the crime-free multi housing program.
 Expanded defensive tactics training to surrounding cities, State and Federal agencies,

and the military.
 Created a safety exchange zone.
 Expanded in-house training to surrounding cities.

FUTURE INITIATIVES

 Expand the Family Assistance program.
 Partner with County and other local agencies to develop an Intimate Partner Violence

program.
 Create Unidos program to increase partnership with Hispanic community.
 Increase community outreach through events such as “Chat with the Chief” and “Coffee

with a Cop”.
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GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities:

☒Public Safety
☐Economic Vitality
☐Infrastructure

☒Innovation
☐Redevelopment
☒Leadership

Goals: Expand responsive services provided to our customers to improve community
well-being.

Objectives:

 Assign additional Family Assistance Officer to the Community Services Division to
provide assistance and services to special needs persons and family violence victims
and offenders.

 0-3 Years Short Term

Objectives:

 Partner with the Tarrant County District Attorney’s Office and other Northeast Tarrant
County police agencies to develop and implement an Intimate Partner Violence program
to concentrate enforcement on offenders.

 0-3 Years Short Term

Goals: Increase partnership with community to foster relationships and raise awareness
of available services.

Objectives:

 Create Unidos outreach program to increase awareness of available services and
provide more opportunities to partner with the Hispanic community.
 0-3 Years Short Term

Objectives:

 Schedule and conduct community outreach events such as “Chat with the Chief” and
“Coffee with a Cop” at businesses, schools, organizations, and public events.
 0-3 Years Short Term
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CITY OF HURST
HALF-CENT ANTI CRIME POLICE 0440 POLICE

Measures: PY Actual CY Estimate Projected

Input:
PoliceTraffic Officers 6 6 6
Police Mall Officers 1 1 1
Police Community Services
Officers 6 6 6
Number of Civilian Personnel 17 17 17
Number of Volunteer Hours
Worked 9,119 9,250 9,300
Total Value of Volunteer Hours $162,318 $164,650 $165,540
Total Area Size 9.8 Miles 9.8 Miles 9.8 Miles
Population 38,884 38,884 39,814

Workload/Output:
Total Calls for Service 57,840 49,894 55,000
Number of Arrests 2,662 2,678 2,700
Number of Reports 5,542 5,052 5,100
Number of MHMR Law Liaison
Contacts 1,000 750 765
Number of Crime Victim
Coordinator Contacts 2,005 1,904 1,950

Effectiveness:
Residential Programs

19 19 19
Business Programs 10 10 10
School Programs 9 9 9
Police Outreach Facilities 2 2 2

Efficiencies:
Number of Officers per 1,000
population 2 2 2
Per Capita Cost for Police
Services:
Half-Cent Anti-Crime Fund 154.89 157.86 149.42
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public works
department

engineering and
construction
division

storm drainage utility

to provide for effective administration of 
public works activities that ensures safe 
and efficient storm drainage systems.  to 
ensure that all city projects undertaken, 
including drainage improvements, are 
designed and constructed in accordance 
with city regulations and accepted 

engineering and construction principles and engineering and construction principles and 
practices.





BEGINNING FUND BALANCE OCTOBER 1, 2017 $496,232

REVENUES

Storm Drainage Utility Fees $1,096,000

TOTAL REVENUES $1,096,000

TOTAL FUNDS AVAILABLE $1,592,232

ESTIMATED EXPENDITURES

Engineering
Personnel $146,372
Materials & Supplies 1,740
Maintenance 1,800
Sundry
    Professional Services $68,300
    Training/Certification 4,205
     Indirect Cost Allocation 83,856
     Misc 3,404
    Depreciation 4,840 164,605
Internal Services 3,639
Capital Outlay 0
Capital Projects 0

Total Engineering $318,156

Drainage
Personnel $222,236
Materials & Supplies 6,401
Maintenance 217,155
Sundry
     Professional Services $36,633
     Rent - Equipment 2,000
     Special Events - Hazardous Waste 50,000
     Misc 5,848
     Depreciation 82,079 176,560
Internal Services 77,127
Capital Projects 260,000

Total Drainage $959,479

TOTAL EXPENDITURES $1,277,635

Less Depreciation $86,919

ESTIMATED FUND BALANCE AT SEPTEMBER 30, 2018 $401,516

REVENUES AND EXPENDITURES

STORM DRAINAGE UTILITY FUND

The Storm Drainage Utility Fund was implemented during Fiscal Year 2008-2009. This utility fee is determined
by calculating impervious area for properties throughout the City. The fee is assessed on water bills and will
generate funding for drainage projects and unfunded federal mandates associated with the state required
Stormwater Management Plan.

CITY OF HURST
2017-2018 APPROVED BUDGET

STORM DRAINAGE UTILITY FUND
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FUND
530 STORM WATER MANAGEMENT

FUND

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 530-0663

PAY GRADE APPROVED
2017-2018

Exempt 1

1TOTAL 530-0663 1 1 1

POSITION TITLE ACTUAL
2014-2015

ACTUAL
2015-2016

ACTUAL
2016-2017

CITY ENGINEER 1 1 1

PERSONNEL SCHEDULE

$556,956 $0 $0 $0
$797,558 $313,097 $310,106 $318,156

$115,295 $163,411 $159,933 $164,605
$12,618 $3,639 $3,639 $3,639

$1,223 $1,740 $1,720 $1,740
$1,800 $1,800 $1,800 $1,800

ACTUAL
2015-2016

BUDGET
2016-2017

ESTIMATED
2016-2017

APPROVED
2017-2018

$109,666 $142,507 $143,014 $146,372

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION
PUBLIC WORKS ENGINEERING
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CITY OF HURST

STORM DRAINAGE FUND PUBLIC WORKS 0663 ENGINEERING

MISSION STATEMENT

To provide for effective administration of Public Works activities that ensures safe and efficient
storm drain systems and to ensure that all City public drainage improvements are designed and
constructed in accordance with City regulations and accepted engineering and construction
principles and practices.

DIVISION DESCRIPTION

The Engineering Division of the Public Works Department is responsible for the overall
engineering and construction of streets and drainage activities.  The Engineering Division is
responsible for reviewing and/or preparing construction plans, issuing permits, and inspecting
new construction of all street and drainage systems. The Engineering Division also prepares long
range planning for street and drainage improvements. The GIS staff within the Engineering
Division prepares and maintains a storm drain system inventory and updates all storm sewer
maps.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Complete design of Pipeline Road Phase 3 (storm drain portion).
 Complete construction of Pipeline Road Phase 2 (storm drain portion)
 Complete study for Master Drainage Plan Phase 2 – Valley View Branch
 Complete design and construction of the North Riley Place Groundwater Drain
 Complete construction of Brushy Creek Channel Improvements at Brown Trail
 Preliminary design report on Cimarron Trail Drainage Study
 Completed Bedford-Euless Road Bridge Repairs over Lorean Branch

FUTURE INITIATIVES

 Begin design of Pipeline Road Phase 4 (storm drain portion)
 Begin design for Walker Branch Drainage Improvements
 Begin design of Cimarron Trail Drainage Improvements
 Begin design of Hurstview Drive Bridge Repairs over Lorean Branch
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CITY OF HURST

STORM DRAINAGE FUND PUBLIC WORKS 0663 ENGINEERING

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities: Click here to enter text.

☐Public Safety ☐Innovation
☐Economic Vitality ☐Redevelopment
☒Infrastructure ☐Innovation

Goals:

 Periodically report on progress of capital projects.
 Continue to rate, prioritize, and review capital improvements and facilities projects.
 Identify and implement funding to aggressively maintain and improve the City’s

infrastructure.

Objectives:

 Improve contracting procedures for drainage construction projects to provide improved
delivery methods for the public.
 0-3 Short Term

 Reduce risk to the City regarding construction projects where possible and appropriate.
 0-3 Short Term

 Continue to implement the required Storm Water Management Program with partial
funding from the Storm Drainage Utility Fee.
 0-3 Short Term

 Evaluate the city infrastructure annually and determine projects that require rehabilitation
or new construction.
 0-3 Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:

Number of employees 1 1 1

Storm Drainage Fund Expenditures $240,602 $310,106 $316,287

Workload/Output:
Development Flood Studies
Reviewed 2 3 2

Floodplain Information Requests 4 6 5343



CITY OF HURST

STORM DRAINAGE FUND PUBLIC WORKS 0663 ENGINEERING

Performance Measures: PY Actual CY Estimate Projected

CIP Drainage Projects Completed 2 3 2

Annual Report for Insurance Rating 1 1 1

Effectiveness:

Amount of SDU Budget Utilized 92% 99% 95%

Efficiencies:

Homes Flooded by Rising Water 0 0 0

Insurance Rating by FEMA 7 8 8
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FUND
530 STORM WATER MANAGEMENT

FUND

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
MAINTENANCE
SUNDRY CHARGES
INTERNAL SERVICES
CAPITAL OUTLAY
TOTAL 530-0664

PAY GRADE APPROVED
2017-2018

56 1

53 1

51 2

4TOTAL 530-0664 4 4 4

STREET SWEEPER OPERATOR 1 1 1

STREET MAINTENANCE WORKER 2 2 2

POSITION TITLE ACTUAL
2014-2015

ACTUAL
2015-2016

ACTUAL
2016-2017

STREET CREWLEADER 1 1 1

PERSONNEL SCHEDULE

$328,478 $30,000 $396,000 $260,000
$966,806 $908,619 $1,060,687 $959,479

$131,765 $213,623 $157,712 $176,560
$58,329 $77,127 $77,127 $77,127

$4,415 $6,401 $5,745 $6,401
$221,654 $367,155 $206,788 $217,155

ACTUAL
2015-2016

BUDGET
2016-2017

ESTIMATED
2016-2017

APPROVED
2017-2018

$222,165 $214,313 $217,315 $222,236

SUMMARY

CITY OF HURST
DEPARTMENT DIVISION
PUBLIC WORKS STREETS/DRAINAGE
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CITY OF HURST
STORM DRAINAGE FUND PUBLIC WORKS 0664 DRAINAGE

MISSION STATEMENT

To perform maintenance of the channels and drainage systems in a professional manner to
provide safe and efficient flow of storm water runoff, and develop and implement comprehensive
and aggressive flood plan management that is efficient, safe and environmentally friendly.

DIVISION DESCRIPTION

This Division is responsible for maintaining the drainage system consisting of fourteen miles of
open channels, drainage pipes, inlets, curb and gutters.  This division maintains specific channels
for the Army Corp of Engineers annual inspection and TxDOT’s bridge inspection program.  This
division also performs street sweeping and responds to all citizen complaints related to drainage.

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Managed vegetation control of the channels with herbicides and by mowing
 Managed contractors for surface drainage program
 Maintained the drainage system
 Replaced missing storm drain decals
 Swept Hurst streets four times/year

FUTURE INITIATIVES

 Street sweeping
 Bridge and inlet inspection
 Replacement of missing storm drain decals
 Removal of silt and debris from channels
 Vegetation control in channels with herbicides
 Vegetation control in channels by mowing
 Respond to emergency complaints within thirty minutes and resolve within seventy-two

hours
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CITY OF HURST
STORM DRAINAGE FUND PUBLIC WORKS 0664 DRAINAGE

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities:

☐Public Safety ☐Innovation
☐Economic Vitality ☐Redevelopment
☒Infrastructure ☐Leadership

Goals:

 Identify and implement funding to aggressively maintain and improve the City’s
infrastructure

 Identify drainage issues for Engineering
 Maintain the drainage systems in a condition for efficient and safe passage of storm water
 Control vegetation in channels by mowing or through chemical application
 Surface Drainage Program: maintain curb and gutter, driveways, sidewalks and valley

gutters

Objectives:

 Street sweeping
 10 + Years Long Term

 Manage the surface drainage program
 3-10 Years Intermediate Term

 Vegetation control
 3-10 Years Intermediate Term

 Inspections and repairs of channels and bridges
 0-3 Years Short Term

 Inlet inspections and decals
 10 + Years Long Term

 Implementation of the integrated storm water management (iSWM) plan
 10 + Years Long Term

 Maintain the drainage system and clear obstructions before and after rain events.
 10 + Years Long Term
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CITY OF HURST
STORM DRAINAGE FUND PUBLIC WORKS 0664 DRAINAGE

Performance Measures: PY Actual CY Estimate Projected

Input:

Number of Drainage employees 4 4 4

Drainage Expenditures $966,806 $1,060,687 $959,479

Workload/Output:

Vegetation applications per year 3 3 3

Inlets inspected/cleaned 1779 1871 1915

Storm drain decals replaced 195 375 300
Silt removal from drainage system
(tons) 90 100 120

Effectiveness:
Percent of streets cleaned/swept 4
times/year 100% 100% 100%
Percent of complaints responded to
within thirty minutes 100% 100% 100%
Percent of complaints resolved
within three days 95% 95% 97%

Efficiencies:

Budget cost per employee $241,701 $265,172 $239,870
Percent of channels in city sprayed
three times a year to control
vegetation 100% 100% 100%
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hurst conference
center

The mission of the Hurst Conference Center 
is to create memorable and successful 
events by exceeding expectations and 
delivering professional excellence while 
operating as a profitable business.





FUND BALANCE OCTOBER 1, 2017 $96,000

REVENUES

Catering 1,409,642$
Building Rent 640,237
(Costs of Goods Sold) (386,986)
Concessions/Beverage Sales 117,635
Reimbursed Wages 10,375
Equipment Revenue 150,777
Service Fee 322,857
Miscellaneous 14,477

TOTAL REVENUES $2,279,014

TOTAL FUNDS AVAILABLE $2,375,014

EXPENDITURES
Personnel Services $1,339,555
Materials & Supplies 57,523
Maintenance 107,752
Sundry 695,083
 Indirect Cost Allocation General Fund 24,778
 Indirect Cost Allocation IT 20,000
Capital Outlay 0

TOTAL EXPENDITURES $2,244,691

FUND BALANCE AT SEPTEMBER 30, 2018 $130,323

* Estimated expenditures do not include the annual payment for Certificates of Obligation (CO's) issued to construct the facility.
The CO's are financed within the Hotel/Motel Tax and Hurst Community Services Development Corporation funds.

HURST CONFERENCE CENTER FUND

The Hurst Conference Center (HCC) opened in September 2010.  The HCC is the focal point of the Hurst Town Center and the
Transforming Hurst Redevelopment Program.   HCC is a state-of-the-art facility that is conveniently located in the heart of the
DFW Metroplex. Situated steps from hotel accommodations, the facility has over 50,000 square feet of event space, a premier
Executive Boardroom and outdoor area boasting cozy fireplaces and a relaxing water feature. Together with well-appointed
finishes, technologically advanced amenities and exceptional on-site food service, audio-visual, IT and conference services,
HCC is an ideal location for meetings, trade shows and events welcoming up to 900 guests. The facility is managed by City
Staff.  For information on amenities, rates and menu options please visit www.hurstcc.com.

HURST CONFERENCE CENTER FUND
REVENUE AND EXPENDITURES

CITY OF HURST
2017-2018 APPROVED BUDGET
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FUND
536 CONFERENCE CENTER FUND

PERSONNEL SERVICES
MATERIAL AND SUPPLIES
MAINTENANCE
SUNDRY CHARGES
CAPITAL OUTLAY
TOTAL 536-0111

PAY GRADE APPROVED
2017-2018

Exempt 1

Exempt 1

Exempt 1

Exempt 1

Exempt 0

Exempt 1

Exempt 1

58 1

58 1

58 2

56 1

56 1

54 1

54 0

ADMINISTRATIVE ASSISTANT 51 0

Part-Time 8.74

21.74

HCC ASSISTANT GENERAL MANAGER 1 1 0

1 1 0

BANQUET & CATERING MANAGER 1 1 0

CITY OF HURST
DEPARTMENT DIVISION
ADMINISTRATION ADMINSTRATION

ACTUAL
2015-2016

BUDGET
2016-2017

ESTIMATED
2016-2017

APPROVED
2017-2018

$1,160,302 $1,301,774 $1,288,894 $1,339,555

SUMMARY

$630,662 $625,568 $580,214 $739,861
$5,645 $0 $0 $0

$47,772 $66,650 $45,558 $57,523
$93,799 $75,336 $90,804 $107,752

PERSONNEL SCHEDULE
POSITION TITLE ACTUAL

2014-2015
ACTUAL

2015-2016
ACTUAL

2016-2017

$1,938,179 $2,069,328 $2,005,470 $2,244,691

EXECUTIVE CHEF 1 1 1

GEN MANAGER OF THE HCC 1 1 1

BUSINESS MANAGER HCC 1 1 1

EVENTS MANAGER HCC 1 1 1

SALES & EVENTS COORDINATOR 1 1 1

SALES COORDINATOR 1 1 1

OUTSIDE SALES REPRESENTATIVE 0 0 1

SALES MANAGER HCC 1 1 1

SOUS CHEF HCC 1 1 1

FRONT OF HOUSE MANAGER 0 0 1

TECHNICAL SERVICES COORDINATOR 1 1 2

OPERATIONS SUPERVISOR HCC 1 1 1

TOTAL 536-0111 22.3 23.42 24.24

PART TIME EMPLOYEES 9.3 10.42 11.24
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CITY OF HURST
CONFERENCE CENTER
FUND ADMINISTRATION 0111 ADMINISTRATION

MISSION STATEMENT

Total guest satisfaction accomplished through energized and motivated employees, flexible
facilities, and superior standards.  Our pledge is to support and foster the success of each event
by working in harmony with our customers’ expectations.  Our support role is to promote
regional economic business enhancement through maximized facility utilization.

DIVISION DESCRIPTION

Hurst Conference Center

PRIOR YEAR RESULTS & ACCOMPLISHMENTS

 Hired new chef who increased quality and moral while reducing costs of goods sold..
 Increased revenue while reducing the number of events.
 Converted front of building uplighting and chandelier to LED

FUTURE INITIATIVES

 Continue to lower utility costs by exploring greener avenues of energy consumption.
 Increase venue revenue through prime date minimums.
 Increase audio visual department revenue through ROI on new technology available for

client rental.

GOALS, OBJECTIVES & PERFORMANCE MEASURES

Council Priorities: Customer Service

Goals:

 Continue to use all avenues to enhance and evaluate customer service.
 Increase revenues and judiciously manage costs.
 Continue to focus on legacy events to insure client retention.
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CITY OF HURST
CONFERENCE CENTER
FUND ADMINISTRATION 0111 ADMINISTRATION

Objectives:

 To reinvest revenue surplus into building improvements.
 0-3 Years Short Term

 Conduct a competitive analysis of facility rental rates.
 0-3 Years Short Term

 Complete a five (5) and (10) year capital improvement plan for the Conference Center.
 0-3 Years Short Term

 Provide training programs and certification opportunities for staff that will enhance
customer service abilities, improve on in house repair and maintenance. Both will
improve client retention and lower costs
 0-3 Years Short Term

Performance Measures: PY Actual CY Estimate Projected

Input:

Number of full time employees 12 13 13

Workload/Output:

Number of annual events 407 385 368

Effectiveness:
Maintain an overall Client Survey
score of 4.4 (Scale 1-5) 4.7 4.8 4.8

Efficiencies:

Maintain Food and Beverage cost-
of-goods-sold below industry
standards 22.8% 20.9% 20%
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CITY OF HURST
CAPITAL IMPROVEMENTS PROGRAM

CAPITAL IMPROVEMENTS PROGRAM SUMMARY

The City of Hurst Capital Improvements Program (CIP) is a process by which the City develops a multi-year plan for
major capital expenditures that matches available resources and satisfies City tax rate objectives and long-term
plans. The CIP, a separately published document, lists each approved and proposed capital project, the time frame
in which the project is estimated to be undertaken, the financial requirements of the project, and approved and
proposed methods of financing. The CIP attempts to identify and plan for all major capital needs, both currently
funded and unfunded, and deals with capital items that are different from those which are typically covered under
the capital outlay category in each department's operating budget. Projects are divided into short range (necessary
within three years), intermediate range (four to six years) and long range (beyond seven years). Generally, the CIP
includes improvements costing $100,000 or more, that are debt funded, that are non-recurring and have a
multi-year useful life resulting in fixed assets. These include the construction and acquisition of new buildings,
additions or renovations of existing buildings, construction and reconstruction of streets, water and sanitary sewer
improvements, drainage improvements, land purchases and major equipment purchases.  Projects are identified for
funding through staff analysis, citizen input and meetings with City Council and Boards and Commissions.

THE CITY’S GENERAL APPROACH AND OPERATING IMPACT OVERVIEW

Operating costs of projects such as additional utilities, maintenance costs, and additional staffing are given
consideration in establishing project priorities. The City's financial policy for new programs prevails for all CIP
projects as follows:  "New projects/programs will not be budgeted (funded) and implemented until the full annual
costs and financial impact of the programs are known." The projects most likely to have an operating impact are
those completed with Section 4B, half-cent sales tax revenue, as explained below.

In prior years, major debt-related CIP projects have been timed so that debt issuance would not increase the
property tax rate. In other words, debt service costs are scheduled to have as little impact annually as possible on
taxpayers. Operations and maintenance revenue is also stabilized as a result of not having to shift tax revenues to
the City’s interest and sinking funds to cover debt service payments. A total of $4.7 million of Streets and $162,000
of Drainage unfunded projects are identified in the City of Hurst’s CIP. These unfunded projects, as well as others,
are prioritized by needs and compared against future debt levels and revenue projections to determine the timing of
debt issuance and construction. Again, CIP projects financed through property tax supported debt indirectly impact
the operating budget through the payment of principal and interest on the incurred debt. Funding sources other than
debt are utilized when possible to minimize debt-related operating impact.
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As projects in the CIP are finally approved for financing by the City Council, they are moved from the "unfunded"
section of the CIP to the "funded" section and become part of the detailed capital project lists in this section of the
operating budget. The lists herein are categorized by funding source and project type as follows:  Street Bond Fund,
Drainage Bond Fund, Water and Sewer Bond Fund, 2005 General Obligation Bond Fund, 2012 General Obligation
Bond Fund, Community Services Half-Cent Sales Tax Fund, Anti-Crime Half-Cent Sales Tax Fund, Special Projects
Fund and Storm Drainage Utility Fund. A section for miscellaneous or other funding sources is also included.
Descriptions of each fund and related financial statements are included on pages 359 to 386.

The CIP for the City of Hurst is focused on adding value and extending life of City infrastructure with minimal
increase in current operating costs. Funds in the Street Bond Fund are expended for reconstruction work on major
streets and the resurfacing of roads with no anticipated operating costs. In fact, street improvements typically
reduce maintenance costs for the City. The Drainage Improvements Program also has a positive impact on
maintenance costs for the General Fund with the addition of concrete lined drainage channels in place of “natural”
channels, which typically require a more substantial amount of landscape maintenance. For the Enterprise Fund,
the replacement of water and wastewater mains and lines will also help remove costs in the operating budget. A
positive impact to future operating costs are realized upon the completion of street, drainage, and water and
wastewater improvements due to the upgrade or replacement of aged and sometimes malfunctioning infrastructure
with newer more functional infrastructure.  In fact, the upgrade and replacement of aging infrastructure lowers
maintenance costs.  Even so, windfall savings are not expected as infrastructure yet to be repaired or replaced
continues to age creating a balance between new maintenance requirements and new infrastructure requiring little
or no maintenance.



Capital Improvements Program continued

The approval of an additional half percent sales tax on taxable goods and services within the City by voter
referendum on January 16, 1993, provided a funding source restricted to Community Services' CIP projects. These
projects would have otherwise been financed by property tax supported bonds or, if approved, through the General
Fund budget. A corporation was formed to issue revenue bonds and authorize principal and interest payments from
the Half-Cent Sales Tax proceeds. Importantly, the completed CIP projects will not impact General Fund operational
costs. Maintenance and operation costs for the new facilities and improvements will instead be paid from sales tax
proceeds as authorized by the State Legislature effective September 1, 1993. City of Hurst Officials were
instrumental in communicating the need for an amendment to the Industrial Development Act of 1979, Article
5190.6, Section 4B, which now allows sales tax proceeds to not only construct major facilities and improvements
but pay costs necessary to operate them. The City maintains a multi-year financial plan for the Half-Cent
Community Services Fund to ensure all operating costs created by projects can continue to be absorbed by this
special revenue fund.

The CIP is a dynamic process, with projects being added and deleted from funded and unfunded lists on an
ongoing basis. Projects make their way to the unfunded list as identified by staff. The unfunded list literally contains
all projects identified as viable by staff. Projects move from unfunded to funded only after the following additional
consideration is given by staff, Council, Boards and Commissions and/or citizens:

 Fiscal impacts
 Health and safety effects
 Community economic effects
 Environmental, aesthetic, and social effects
 Amount of disruption and inconvenience caused
 Local minimum standards
 Distributional effects
 Feasibility, including public support and project readiness
 Implications of deferring the project
 Advantages accruing from relation to other capital projects
 Responds to an urgent need or opportunity

CAPITAL IMPROVEMENTS PROGRAM FUNDING

Due to the nature and total cost of approved projects, General Obligation Bonds, Certificates of Obligation and
Revenue Bonds are major sources of funding. In an effort to reduce the issuance of future debt, for reasons
previously discussed, the City pursues other sources of capital funding. This includes State & Federal grants,
interlocal agreements, sales taxes, donations, and the use of excess operating revenues to finance projects on a
pay-as-you-go basis. The following information provides a summary of past and future debt issuance and identifies
the types of projects funded primarily through debt.  Alternative sources of funding for capital projects are also
discussed.

2005 Bond Election (General Obligation)

In June 2005, a Citizen Bond Committee met to review the City’s short and intermediate term capital improvement
needs.  Staff introduced and explained the City’s CIP document.  The dynamic nature of the CIP was discussed in
regards to projects being added and deleted from future unfunded needs based upon updated Council strategies,
ongoing staff evaluation and ranking of projects, citizen surveys, and economic conditions.  The Committee also
considered other self-identified issues while developing its project recommendation. After extensive review and
discussion, the Bond Committee recommended presenting nine projects totaling $11.8 million to voters.  In
November 2005, voters approved eight of the projects totaling $11.7 million.  The approved projects will encourage
redevelopment efforts in the City while also improving the condition of the City’s infrastructure. As shown in the
table below, the City issued its first $4.5 million of voter-approved debt in 2006.  In 2007, the City issued $4.1
million.  The final phase of $3.1 million is scheduled to be issued in 2025 or later. Please note that the $3,100,000
are drainage projects that will more than likely be funded with Storm Drain Utility funds in the future.
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Capital Improvements Program continued

2005 Bond Election (General Obligation Cont.)

Project Description
Amount

Authorized

Amount
Issued Fiscal

Year 2006

Amount
Issued Fiscal

Year 2007
Authorized
Unissued

New Fire Station #2 $2,500,000 $2,500,000 $0 $0
New Senior Center 2,000,000 2,000,000 0 0
Library Improvements 1,500,000 0 1,500,000 0
Street & Drainage Imp. 4,000,000 0 2,600,000 1,400,000
Hurst Athletic Complex Imp. 1,700,000 0 0 1,700,000
Total $11,700,000 $4,500,000 $4,100,000 $3,100,000

2012 Bond Election (General Obligation)

On May 12, 2012, voters approved $16.5 million to construct a Justice Center and related parking facilities. The
facility is approximately 61,000 square feet and includes the police department and municipal court.  There is also a
parking garage constructed to handle police, employee and visitor parking. The new center opened in February
2015.

Certificates of Obligation

The City typically issues approximately $4 million per year in Certificates of Obligation. The City’s Transforming
Hurst redevelopment efforts have generated issuances higher than $4 million in 2007, 2008 and 2009. No
issuances occurred during 2010 or 2011. Certificate of Obligation funding allows the City to maintain the
outstanding quality of its street, drainage, water and wastewater systems while remaining in-line with the goals of
the City’s multi-year financial forecast, which is included in the appendix of this document.  All Certificate of
Obligation projects currently funded are discussed in the Street Bond Fund, Drainage Bond Fund, Water and Sewer
Bond Fund, Half-Cent Sales Tax Fund and Other Funding Sources sections on pages 373 to 383. The descriptions
included on these pages provide the reader with a detailed explanation of each funded project.

Revenue Bonds

In the past, the City has issued Revenue Bonds backed by sales taxes restricted to the Half-Cent Community
Services Fund.  The funding associated with these type revenue bonds has been exhausted and most Community
Services projects are now being completed on a pay-as-you-go basis utilizing sales tax proceeds. The City has also
issued combined tax and revenue Certificates of Obligation in the past and all such proceeds are being carried in
the Water and Sewer Bond Fund. Certificates of Obligation, in general, can be issued by the City at a lower cost
than Revenue Bond issuance.  As such, the City does not have immediate plans to issue Revenue Bonds in the
near future. However, financial plans continue to be updated regarding the City’s Transforming Hurst initiative and
revenue bonds as well as all other funding opportunities are being considered. Please note that associated debt
service schedules can be found in the Enterprise Fund and Other Funds sections of this document.

Alternate Funding Sources
The City of Hurst performs projects on a pay-as-you-go basis when possible.  Pay-as-you-go funding is provided
largely through special revenue funds.  The City has legally created special revenue funds to account for the
collection of sales taxes, hotel/motel occupancy taxes, court technology and security fees, commercial vehicle, peg
fee and park donations. The City adopted storm water drainage fees in 2009, which are available to fund future
capital projects. Other special revenue used for project purposes includes grant revenue and escrow funds.  Each
project manager within the City is responsible for identifying grant dollars for project completion and other needs.
Aside from sales taxes, the most often used alternative funding source is the Special Projects Fund. At the end of
each fiscal year, a certain percentage of budget savings from the General and/or Enterprise Funds are transferred
to the Special Projects Fund through the City Manager’s ordained authority. Through Council and City Manager
approval, projects are subsequently created utilizing Special Projects Fund reserves.356



Capital Improvements Program continued

Projects Totals by Funding Category

A comprehensive listing of all capital requests and the justifications for projects from the respective departments of
the City are available in a separate document entitled, "The City of Hurst Capital Improvements Program as of
October 1, 2017." The following table summarizes budgets for projects listed in this section of the operating budget,
which includes funded projects only. Unfunded project totals are also listed here, and additional information about
unfunded projects can be obtained from the supplemental CIP document.

Budgets For Funded Projects Proposed Budgets For Unfunded Projects

Public Works Public Works

Street Bond $ 4,547,949 Street Bond $ 22,518,268

Drainage Bond $ 11,823 Drainage Bond $ 5,955,000

Water & Sewer Bond $ 1,177,190 Water & Sewer Bond $ 11,026,129

Community Services
Sales Tax Supported $ 1,557,000 Community Services

Sales Tax Supported $ 4,070,000

Special Projects $ 5,104,918 Special Projects $ 1,493,560

Anti-Crime Sales Tax $ 1,500,000 Anti-Crime Sales Tax $ -0-

2005 General
Obligation Bond $ -0-

2005 General
Obligation Bond $ -0-

Storm Drainage Utility
Fund $ 1,194,981

Storm Drainage Utility
Fund $ -0-

Miscellaneous Funds $ 1,859,275 Miscellaneous Funds $ 10,722,732

Total $ 16,953,136 Total $ 55,785,689
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Fiscal Year 2017-2018
Funded CIP Projects

$16,953,136

Sources of Funds

Uses of Funds
$16,953,136

Debt
34%

Other/SDU
18%

Sales Tax
18%

Reserves
30%

Municipal Facilities
20%

Equipment/Other
4%

Parks & Recreation
Projects

12%

Street System
Improvements

55%

Water/Wastewater
Projects

9%
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▪ January 2000 $1,735,000
▪ June 2001 $1,680,000
▪ August 2002 $1,525,000
▪ July 2003 $2,360,000
▪ June 2005 $1,500,000
▪ July 2006 $1,825,000
▪ July 2007 $2,000,000
▪ August 2008 $2,015,000
▪ July 2009 $2,000,000
▪ July 2015 $2,800,000

Fund Balance as of October 1, 2017
     Restricted 3,248,810
     Unrestricted 0
     Estimated Receipts 10,000
Total Funds Available 3,258,810

Expenditures for 2017-2018 $724,785

Estimated Fund Balance September 30, 2018 $2,534,025

Project Number
Budget
Actual Expenditures as of 10/1/17
Estimated expenditures through 2017-2018
Estimated expenditures through 2018-2019
The estimated costs or savings expected to operational funds as a result of the project
Project description
Project justification
The status and operating impact as of 9/30/17

The following tables provide comprehensive information about each project:

CITY OF HURST
STREET BOND FUND
2017 - 2018 BUDGET

The Street Bond fund accounts for the financing and construction of various street projects throughout the
City. Street Bond fund financing is provided by Certificate of Obligation (CO) proceeds and debt was issued
as follows:

Remaining funds available equal the bond sale proceeds and interest earnings less projects costs to-date.
Projects primarily involve street reconstruction and enhancements that will add to the value and life of the
infrastructure with very little impact on current operating costs. Most projects provide substantial savings to
the operating budgets by reducing maintenance costs.
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Project Number,
Description &
Date Introduced in CIP

Estimated
Cost

Budget

Actual
Expenditures as

of 10/01/17

Expenditures for
2017-2018

Expenditures for
2018-2019

Annual
Operations &
Maintenance

Impact (Savings)

Project 6304105
Pipeline Phase 2
10/30/09

$1,484,995 $1,182,337 $302,658 $0 ($15,000)

Project 6413107
Pipeline Phase III
01/28/14

$3,062,954 $116,802 $422,127 $2,524,025 ($12,000)

TOTAL $4,547,949 $1,299,139 $724,785 $2,524,025 ($27,000)

STREET BOND FUND
FUNDED PROJECTS
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Project Description Project Justification Status 09/30/17 Operating Impact
9/30/17

This project will widen Pipeline Road from
Precinct Line Road to Hurstview Drive.
Many of the intersections have been
widened in preparation for this project.

This project is necessary to improve traffic flow
along Pipeline Road. This project will include the
results of the redevelopment efforts and zoning
overlay for the area east of Precinct Line Road.
Tarrant County has pledged to participate in 50% of
the construction cost.

Construction began
during the 2016-2017

budget year and is
estimated to be complete

somtime during fiscal
year 2017-2018.

O&M impact due to
reduced maintenance

costs with construction of
new street.

This project will widen Pipeline Road from
Lorean Branch Bridge to Harrison Lane.

This project is necessary to improve traffic flow
along Pipeline Road and is a segment of an overall
project to reconstruct and widen Pipeline Road from
Billie Ruth Drive East to Brown Trail. Tarrant County
has pledged to participate in 50% of the construction
cost.

This project is currently
in planning and ROW

acquistions.

O&M impact due to
reduced maintenance

costs with construction of
new street.

STREET BOND FUND
FUNDED PROJECTS
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Fund Balance as of October 1, 2017
     *Restricted 90,052
     Unrestricted 0
     Estimated Receipts 0
Total Funds Available 90,052

Expenditures for 2017-2018 $0

Estimated Fund Balance September 30, 2018 $90,052

Project Number
Budget
Actual Expenditures as of 10/1/17
Estimated expenditures through 2017-2018
Estimated expenditures through 2018-2019
The estimated costs or savings expected to operational funds as a result of the project
Project description
Project justification
The status and operating impact as of 9/30/17

*$90,052 are funds availble but not yet allocated to a project.

The following tables provide comprehensive information about each project:

CITY OF HURST
DRAINAGE BOND FUND

2017 - 2018 BUDGET

This fund accounts for the financing and construction of various drainage projects. Financing
has been provided by Certificate of Obligation Bond Sales in 1998, 1999, 2000, 2001 2002,
2003, 2005, 2006, 2007, 2008 and 2009. Funds have been expended for the concrete lining of
four major drainage channels that carry run-off water from the City of Hurst as well as from
surrounding cities. The channels flow a short distance into the Trinity River, which is a major
state tributary. The concrete-lined channels effectively protect surrounding residential areas from
flooding and decrease maintenance costs for the General Fund by eliminating pools of water with
associated pests, grass and weeds. Funding is also provided to purchase properties subject to
flooding where it is not cost-effective to reconstruct drainage channels to accommodate
floodwaters. All drainage projects reduce operational costs for future years by decreasing
maintenance costs for the channels and by reducing the risk of property damage from flooding.
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Project Number,
Description &
Date Introduced in CIP

Estimated
Cost

Budget

Actual
Expenditures as

of 10/01/17

Expenditures for
2017-2018

Expenditures for
2018-2019

Annual
Operations &
Maintenance

Impact (Savings)

Project 6304105
Pipeline Phase 2
10/30/09

$11,823 $11,823 $0 $0 ($15,000)

TOTAL $11,823 $11,823 $0 $0 ($15,000)

FUNDED PROJECTS
DRAINAGE BOND FUND
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Project Description Project Justification Status 09/30/17 Operating Impact  9/30/17

This project will widen Pipeline Road
from Precinct Line Road to Hurstview
Drive. Many of the intersections have
been widened in preparation for this
project.

This project is necessary to improve traffic flow along
Pipeline Road. This project will include the results of the
redevelopment efforts and zoning overlay for the area
east of Precinct Line Road.  Tarrant County has pledged
to participate in 50% of the construction cost.

Construction began during
the 2016-2017 budget year

and is estimated to be
complete somtime during

fiscal year 2017-2018.

O&M impact due to reduced
maintenance costs with

construction of new street.

DRAINAGE BOND FUND
FUNDED PROJECTS

364





▪ 2001 $1,970,000
▪ 2002 $2,000,000
▪ 2003 $2,000,000
▪ 2005 $2,900,000
▪ 2007 $2,500,000
▪ 2008 $1,785,000
▪ 2009 $2,000,000
▪ 2015 $1,125,000

Fund Balance as of October 1, 2017
     Restricted $875,363
     Unrestricted 0
     Estimated Receipts 3,000
Total Funds Available 878,363

Expenditures for 2017-2018 $698,012

Estimated Fund Balance September 30, 2018 $180,351

Project Number
Budget
Actual Expenditures as of 10/1/17
Estimated expenditures through 2017-2018
Estimated expenditures through 2018-2019
The estimated costs or savings expected to operational funds as a result of the project
Project description
Project justification
The status and operating impact as of 9/30/17

The following tables provide comprehensive information about each project:

CITY OF HURST
WATER AND SEWER BOND FUND

2017 - 2018 BUDGET

The Water and Sewer Bond Sale Fund accounts for capital improvement programs and capital
equipment financed by bond sales. Although this fund is part of the Enterprise Fund, it is included
in this section because the projects are addressed by priority and funding in the Capital
Improvement Program. The ongoing capital improvement program for the replacement of utility
mains and lines reduces operating costs of the Enterprise Fund budget by replacing the oldest and
poorest quality water and sewer mains that have the greatest probability of breaking. New
additions to the system will not impact maintenance costs for at least ten years. Financing for
capital improvements has been provided by the issuance of revenue bonds in 1996, 1998, 1999,
and 2000. Starting in 2001, Certificates of Obligation have been issued instead of Revenue Bonds
to fund the Capital Improvement Program and the debt was issued as follows:
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Project Number,
Description &
Date Introduced in CIP

Estimated
Cost

Budget

Actual
Expenditures as

of 10/01/17

Expenditures for
2017-2018

Expenditures for
2018-2019

Annual
Operations &
Maintenance

Impact (Savings)

Project 6304105
Pipeline Phase 2
10/30/09

$185,439 $173,549 $11,890 $0 ($15,000)

Project 6307203
SH 26 Widening Utility Relocation
10/01/20

$199,371 $22,020 $0 $177,351 TBD

Project 6916203
2016 Misc Sewer Main Replacement
10/01/15

$492,380 $106,258 $386,122 $0 ($3,000)

Project 6918201
2018 Misc Sewer Main Replacement
10/01/14

$300,000 $0 $300,000 $0 ($3,000)

TOTAL $1,177,190 $301,827 $698,012 $177,351 ($21,000)

FUNDED PROJECTS
WATER AND SEWER BOND FUND

366



Project Description Project Justification Status 09/30/17 Operating Impact
9/30/17

This project will widen Pipeline Road from Precinct
Line Road to the east city limits. Many of the
intersections have been widened in preparation for
this project.

This project is necessary to improve traffic flow
along Pipeline Road. This project will include the
results of the redevelopment efforts and zoning
overlay for the area east of Precinct Line Road.
Tarrant County has pledged to participate in 50%
of the construction cost.

Construction began
during the 2016-
2017 budget year

and is estimated to
be complete

somtime during fiscal
year 2017-2018.

O&M impact due to
reduced

maintenance costs
with construction of

new street.

Hurst has numerous water and sewer mains that lie
behind the existing curb on State Highway 26, which
must be relocated to lie behind the new curb. The
relocation of any utilities that lie in an easement will
be paid by TxDOT.

TxDOT requires that all utilities that lie beneath
existing or proposed pavement and parallel the
road must be relocated to lie behind the proposed
curb. TxDOT will reimburse the City for any utility
that lies in an easement that must be relocated.

The expenditures to
date represent

planning efforts.

TBD

The water main replacement program normally
involves the replacement of older, deteriorating six-
inch and eight-inch diameter water mains throughout
the city. These water mains are usually made of
cast iron and have a tendency to corrode and leak
after many years underground.

The Utilities Division spends a large amount of
time and money maintaining broken and leaking
water mains. Deteriorating water mains will break
causing thousands of dollars in lost water and
many hours of repair.

This project began
construction in

during fiscal year
2016-17 and will be

complete in early
2017-18.

O&M impact due to
lower maintenance

costs with new
water and sewer

lines.

The water main replacement program normally
involves the replacement of older, deteriorating six-
inch and eight-inch diameter water mains throughout
the city. These water mains are usually made of
cast iron and have a tendency to corrode and leak
after many years underground.

The Utilities Division spends a large amount of
time and money maintaining broken and leaking
water mains. Deteriorating water mains will break
causing thousands of dollars in lost water and
many hours of repair.

This project is
scheduled to begin
during the 2017-
2018 fiscal year.

O&M impact due to
lower maintenance

costs with new
water and sewer

lines.

FUNDED PROJECTS
WATER AND SEWER BOND FUND
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▪ 2014 $7,500,000
▪ 2016 $5,400,000

Project Number
Budget
Project description
Actual Expenditures as of 10/1/17
Estimated expenditures as of 2017-2018
Estimated expenditures as of 2018-2019
The estimated costs or savings expected to operational funds as a result of the project
Project description
Project justification
The status and operating impact as of 9/30/17

The following tables provide comprehensive information about each project:

CITY OF HURST
HURST COMMUNITY DEVELOPMENT CORPORATION

HALF-CENT SALES TAX FUND
2017 - 2018 BUDGET

In addition to funding operations, the Hurst Community Development Corporation Half-Cent Sales
Tax Fund also funds capital projects on a pay-as-you-go-basis. The majority of revenues are
generated by the half-cent sales tax rate allocated to the Community Development Corporation.
Pay-as-you-go capital improvements are budgeted annually within the operations budget of the
fund. However, projects are not begun until the revenue has been received to pay for their
expenditures. In 2014, debt was issued to reconstruct Chisholm Aquatics Center. The pool
opened in May 2016. In 2016, $1.4 million was issued to replace the roof at the recereation
Center and $5 million was issued to renovate Central Aquatics Center.
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Project Number,
Description &
Date Introduced in CIP

Estimated
Cost

Budget

Actual
Expenditures as

of 10/01/17

Expenditures for
2017-2018

Expenditures for
2018-2019

Annual
Operations &
Maintenance

Impact (Savings)

Project 7205002
Central Park Expansion
10/11/04

$100,000 $6,282 $56,231 $37,487 $5,000

Project 7209010
Parker Cemetery Phase I
10/01/15

$129,270 $5,781 $74,093 $49,396 $6,464

Project 7217002
2017 Project Development
10/01/17

$100,000 $0 $60,000 $40,000 $5,000

Project 7217004
Parker Cemetery
10/01/16

$50,000 $0 $30,000 $20,000 $2,500

Project 7215002
Echo Hills Playground Replacement
10/01/16

$200,000 $0 $120,000 $80,000 $10,000

Project 7218002
Project Development 2018
10/01/17

$80,000 $0 $65,000 $15,000 N/A

Project 7218004
Jaycee Baker Playground Repl
10/01/16

$250,000 $0 $150,000 $100,000 $12,500

Project 7220004
Vivagene Copeland Park Imp
10/01/17

$400,000 $0 $240,000 $160,000 $10,000

FUNDED PROJECTS
HALF-CENT SALES TAX FUND
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Project Number,
Description &
Date Introduced in CIP

Estimated
Cost

Budget

Actual
Expenditures as

of 10/01/17

Expenditures for
2017-2018

Expenditures for
2018-2019

Annual
Operations &
Maintenance

Impact (Savings)

FUNDED PROJECTS
HALF-CENT SALES TAX FUND

Project 7316001
Tennis Center Renovation
10/01/15

$75,000 $9,040 $39,576 $26,384 ($2,000)

Project 7316008
Master Plan Update
10/01/15

$102,000 $32,760 $41,544 $27,696 N/A

Project 7316010
Recreation Center Repairs
10/01/15

$70,730 $48,277 $22,453 $0 ($2,500)

TOTAL $1,557,000 $102,141 $898,897 $555,963 $46,964
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Project Description Project Justification Status 9/30/17 Operating Impact
9/30/17

The project will include the demolition of existing
structures, landscape and botanical installations,
irrigation and a large marquee style sign. Staff
believes that this is an excellent opportunity to show
local business owners in this area how this corridor
can be upgraded and illustrate the City's commitment
to our community.

In 2001/02, the Community Services Department reopened to the
public the newly renovated Hurst Recreation Center. The renovation
and expansion of the Recreation Center has been a positive aesthetic
and functional upgrade to South Hurst and provides residents with
numerous recreational activities. In fiscal year 2003/04, the City of
Hurst purchased a parcel of vacant land north of the Recreation
Center along Pipeline Road. Staff has developed landscape plans in
an effort to revitalize this section of the Pipeline Road corridor.

This project is in the
planning phase.

O&M impact due to
maintenance on
landscaping and

structures.

This project will be utilized to perform improvements to
Parker Cemetery (trail, benches, decorative fencing).
Funding for this project is to be determined.

Improving Parker Cemetery has been identified by the Historical
Commission and the City Council as a project that should be
undertaken. This project is in the

planning phase.

O&M impact due to
maintenance and
labor to maintain

cemetery.

Funding in this project supports repairs/replacements
of items throughout the park system that are
unforeseen and unplanned, allowing the Department
and the City to move forward in a fluid and unobtrusive
manner. Project funding from the Half Cent Sales Tax
Fund.

Provides funding to support unforeseen items which may directly
affect the delivery of services, safety or programming within the
Community Services Department. Keeping these contingency funds
budgeted does not negatively affect the funding status of approved
projects.

Project for use as
necessary to
maintain park
infrastructure.

Project for use as
necessary to
maintain park
infrastructure.

This project will be utilized to perform improvements to
Parker Cemetery along the Hwy 10 side. It would
including fencing and a sign. Funding for this project is
to be determined.

Improving Parker Cemetery has been indentified by the Historical
Commission and the City Council as a project that should be
undertaken.

This project is in the
planning phase.

O&M impact due to
maintenance and
labor to maintain

cemetery.

The project involves the removal of older playgrounds
in the Park System and replacing them with modern,
safer playgrounds, like the one recently installed at
HCP which included a shade structure. Playground
replacement will be phased out so that eventually all
parks will have new playgrounds. Project Funding
from the Half Cent Sales Tax Fund. Funding for this
project would be used to replace the playground at
Echo Hills Park.

Playground replacement provides an overall enhancement to the park
system that is necessary due to the age of the parks.

This project is
scheduled to begin
in early 2017-2018.

O&M impact due to
maintenance and
labor to maintain

park.

Funding in this project supports repairs/replacements
of items throughout the park system that are
unforeseen and unplanned, allowing the Department
and the City to move forward in a fluid and unobtrusive
manner. Project funding from the Half Cent Sales Tax
Fund.

Provides funding to support unforeseen items which may directly
affect the delivery of services, safety or programming within the
Community Services Department. Keeping these contingency funds
budgeted does not negatively affect the funding status of approved
projects.

Project for use as
necessary to
maintain park
infrastructure.

Project for use as
necessary to
maintain park
infrastructure.

The project involves the removal of older playgrounds
in the Park System and replacing them with modern,
safer playgrounds, like the one recently installed at
Redbud Park which included shade structures.
Playground replacement will be phased out so that
eventually all parks will have new playgrounds. Project
funding from the Half Cent Sales Tax Fund.

Playground replacement provides an overall enhancement to the park
system that is necessary due to the age of the parks.

This project is in the
planning phase.

O&M impact due to
maintenance and
labor to maintain

park.

This project funds the Recreation Center repairs which
includes a complete roof replacement, removal and
replacement of the window wall system in the Cardio
Room, replacement of waterproofing components
throughout the building, and repairs to the Main Gym
floor.

The existing Hurst Recreation Center roof is old and deteriorating.
The roof can no longer be patched to avoid more leaks and is in need
of replacement. Without this project, portions of the gym floor remain
unusable and more damage may occur. This project is in the

planning phase.

O&M impact due to
maintenance and
labor to maintain

park.

HALF-CENT SALES TAX FUND
FUNDED PROJECTS
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Project Description Project Justification Status 9/30/17 Operating Impact
9/30/17

HALF-CENT SALES TAX FUND
FUNDED PROJECTS

The request would fund the renovation of the Tennis
Center Building. It would include reconfiguring the
front counter and office spaces to be more effective
and efficient in order to provide better customer
service and to increase the building aesthetics. It will
also include new finishes.

This project would allow staff to be able to operate more efficiently
and customers would  have a more attractive area to use.

This project is in the
planning phase.

O&M impact due to
more efficent use of

space and staff
time.

The Master Park Plan provides the City Council, the
Parks and Recreation Board, and staff with a
comprehensive review of the City's park system in its
current state, and provides a long-term plan for future
park development and redevelopment. The plan
would provide an overview of the components and
amenities within the park system along with local
demographic information, and information on trends
on future park and recreational uses.

Since the plan was last issued, significant changes and updates have
occurred within the City's park system. Additionally, the City of Hurst
would be eligible for Texas Parks & Wildlife Grants.

N/A N/A

This project funds the Recreation Center repairs which
includes a complete roof replacement, removal and
replacement of the window wall system in the Cardio
Room, replacement of waterproofing components
throughout the building, and repairs to the Main Gym
floor.

The existing Hurst Recreation Center roof is old and deteriorating.
The roof can no longer be patched to avoid more leaks and is in need
of replacement. Without this project, portions of the gym floor remain
unusable and more damage may occur.

This project has
begun and should

be complete in early
2017-18.

O&M impact due to
less maintenance on

keeping the Gym
and Cardio room

open.
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Project Number
Budget
Project description
Actual Expenditures as of 10/1/17
Estimated expenditures as of 2017-2018
Estimated expenditures as of 2018-2019
The estimated costs or savings expected to operational funds as a result of the project
Project description
Project justification
The status and operating impact as of 9/30/17

CITY OF HURST
ANTI-CRIME

HALF-CENT SALES TAX FUND
2017 - 2018 BUDGET

The following tables provide comprehensive information about each project:

In addition to funding operations, the Anti-Crime Half-Cent Sales Tax Fund also funds capital
projects on a pay-as-you-go basis. The majority of revenues are generated by the half-cent sales
tax rate allocated to the fund. Pay-as-you-go capital improvements are budgeted annually within
the operations budget of the fund. However, projects are not begun until the revenue has been
received to pay for their expenditures. The financial report for the operating portion of the Anti-
Crime Half-Cent Sales Tax Fund can be found within this section. The major capital projects,
which are budgeted from that fund, are described and justified as part of the City’s Capital
Improvement Program.
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Project Number,
Description &
Date Introduced in CIP

Estimated
Cost

Budget

Actual
Expenditures as

of 10/01/17

Expenditures for
2017-2018

Expenditures for
2018-2019

Annual
Operations &
Maintenance

Impact (Savings)

Project 4015003
Animal Shelter
10/01/15

$1,500,000 $0 $0 $1,500,000 $51,122

TOTAL $1,500,000 $0 $0 $1,500,000

FUNDED PROJECTS
ANTI-CRIME HALF-CENT SALES TAX FUND
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Project Description Project Justification Status Operating Impact
9/30/17

Preliminary estimates of 4,300
additional square footage to the
existing 4,000.  31 dog runs and 27
cat spaces.  Adoption rooms and
administrative space and a
workroom.  An isolation area for
animals as they are brought into the
facility.

The current facility does not provide the necessary space
for both dogs and cats, or allow for the isolation of animals
as they are brought into the facility.  This possess a
concern for the infection of the current animals of disease.

The current reception area does not allow for multiple
families to be able to do the required paperwork for
adoptions or to dropping off animals.

The project site is recommended to add the additional
space to the current Animal Shelter.

This project is
currently in

planning stages.

O&M impact due to
increased staff and

supplies.

ANTI-CRIME HALF-CENT SALES TAX FUND
FUNDED PROJECTS
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Project Number
Budget
Project description
Actual Expenditures as of 10/1/17
Estimated expenditures as of 2017-2018
Estimated expenditures as of 2018-2019
The estimated costs or savings expected to operational funds as a result of the project
Project description
Project justification
The status and operating impact as of 9/30/17

The following tables provide comprehensive information about each project:

CITY OF HURST
SPECIAL PROJECTS FUND

2017 - 2018 BUDGET

Capital Improvements Programs are primarily financed with the issuance of long-term debt; however,
another important funding source is the Special Projects Fund. The Special Projects Fund was
created as a funding source for non-recurring capital projects and capital equipment not included in
the maintenance and operations budget or in the issuance of long-term debt. The funding source
comes from a transfer of excess fund balances in the General Fund and excess retained earnings in
the Enterprise Fund at the end of each fiscal year. Therefore, new projects can be funded on a pay-
as-you-go basis only as funding becomes available. The financial report for the Special Projects
Fund is located on page 289.
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Project Number,
Description &
Date Introduced in CIP

Estimated
Cost

Budget

Actual
Expenditures as

of 10/01/17

Expenditures for
2017-2018

Expenditures for
2018-2019

Annual
Operations &
Maintenance

Impact (Savings)

Project 4015003
Animal Shelter
10/01/15

$1,800,000 $0 $0 $1,800,000 $51,122

Project 6304105
Pipeline Phase 2
10/30/09

$2,312,820 $26,915 $2,285,905 $0 ($15,000)

Project 6413107
Pipeline Phase III
01/28/14

$200,000 $140,888 $59,112 $0 ($12,000)

Project 6414101
TAP/Safety Access to Schools
10/01/13

$692,098 $122,621 $569,477 $0 $500

Project 7218008
Green Ribbon Grant Design
10/01/2017

$100,000 $0 $60,000 $40,000 N/A

TOTAL $5,104,918 $290,424 $2,974,494 $1,840,000 $24,622

SPECIAL PROJECTS FUND

FUNDED PROJECTS
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Project Description Project Justification Status 09/30/17 Operating Impact
9/30/17

Preliminary estimates of 4,300 additional square footage to the
existing 4,000.  31 dog runs and 27 cat spaces.  Adoption
rooms and administrative space and a workroom.  An isolation
area for animals as they are brought into the facility.

The current facility does not provide the necessary
space for both dogs and cats, or allow for the
isolation of animals as they are brought into the
facility.  This possess a concern for the infection of
the current animals of disease.

This project is
currently in planning

stages.

O&M impact due
to increased staff

and supplies.

This project will widen Pipeline Road from Precinct Line Road
to Hurstview Drive. Many of the intersections have been
widened in preparation for this project.

This project is necessary to improve traffic flow
along Pipeline Road. This project will include the
results of the redevelopment efforts and zoning
overlay for the area east of Precinct Line Road.
Tarrant County has pledged to participate in 50% of
the construction cost.

Construction began
during the 2016-
2017 budget year

and is estimated to
be complete

somtime during
fiscal year 2017-

2018.

O&M impact due
to reduced

maintenance
costs with

construction of
new street.

This project will widen Pipeline Road from Lorean Branch
Bridge to Harrison Lane.

This project is necessary to improve traffic flow
along Pipeline Road and is a segment of an overall
project to reconstruct and widen Pipeline Road from
Billie Ruth Drive East to Brown Trail. Tarrant
County has pledged to participate in 50% of the
construction cost.

This project is
currently in planning

and ROW
acquistions.

O&M savings due
to reduced

maintenance on a
new street.

The City of Hurst has received approval of a TAP grant for
sidewalks and flashing school zone signs at Harrison Lane
Elementary and Hurst Junior High school. The close proximity
of these schools and traffic patterns of the students provides an
opportunity for the grant to enhance pedestrian safety which will
benefit both schools. The grant request includes 8,518 linear
feet of new sidewalks and four (4) new school zone flashing
signs.

This type of grant has been utilized by the City of
Hurst in the past. They have provided an
alternative source of funds to help the City install
infrastructure in those older areas of town where it
is needed. The grant for this type of project is for
80% of the cost. Hurst is responsible for a minimal
local match of 20%, estimated at $125,000

Construction for this
project is scheduled

to begin during
fiscal year 2017-

2018.

O&M impact due
to increased cost
in maintenance of

school zone
flashing signs.

As a recipient of grant funding from TXDOT under the Green
Ribbon Program, the City receives funding (up to $500,000) for
landscaping improvements, but the City is responsible for
designing the plans for the project and getting them approved
by TXDOT.

Without this project funding, the City of Hurst would
not be able to accept the Green Ribbon Grant
funding.

This project is
scheduled to begin
during fiscal year

2017-2018.

N/A

SPECIAL PROJECTS FUND

FUNDED PROJECTS
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Project Number
Budget
Actual Expenditures as of 10/1/17
Estimated expenditures as of 2017-2018
Estimated expenditures as of 2018-2019
The estimated costs or savings expected to operational funds as a result of the project
Project description
Project justification
The status as of 9/30/17

The following tables provide comprehensive information about each project:

CITY OF HURST
STORM DRAINAGE UTILITY FUND

2017 - 2018 BUDGET

The City implemented a storm drain utility fee in fiscal year 2008-2009. This fee is assessed on
water bills and will assist in funding capital projects pertaining to drainage.
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Project Number,
Description &
Date Introduced in CIP

Estimated
Cost

Budget

Actual
Expenditures
as of 10/01/17

Expenditures for
2017-2018

Expenditures for
2018-2019

Annual
Operations &
Maintenance

Impact (Savings)

Project 6304105
Pipeline Phase 2
10/30/09

$600,431 $346,112 $254,319 $0 ($15,000)

Project 6412304
Walker Branch Storm Drain Project
10/01/11

$334,550 $0 $0 $334,550 To be determined.

Project 6418301
Cimarron Trail Drainage
10/01/17

$110,000 $0 $110,000 $0 To be determined.

Project 6418302
Hurstview Drainage
10/01/17

$150,000 $0 $110,000 $40,000 To be determined.

TOTAL $1,194,981 $0 $474,319 $374,550 ($15,000)

STORM DRAINAGE UTILITY FUND

FUNDED PROJECTS
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Project Description Project Justification Status 9/30/17 Operating Impact
9/30/17

This project will widen Pipeline Road from
Precinct Line Road to Hurstview Drive. Many
of the intersections have been widened in
preparation for this project.

This project is necessary to improve traffic
flow along Pipeline Road. This project will
include the results of the redevelopment
efforts and zoning overlay for the area east
of Precinct Line Road.  Tarrant County has
pledged to participate in 50% of the
construction cost.

Construction began during
the 2016-2017 budget year

and is estimated to be
complete somtime during

fiscal year 2017-2018.

O&M impact due to
reduced maintenance
costs with construction

of new street.

This project will be to reconstruct deteriorating
drainage systems as determined by the storm
drainage master plan.

This project is necessary to maintain the
City's storm drain infrastructure.

This project is currently in
the design phase. TBD

This project will replace an undersized culvert
on Cimarron Trail with a drop inlet and storm
drain to minimize overland flow across private
property.  The proposed storm drain will need
to connect the drop inlet to the Lorean Branch
channel.  The roadside ditches on the east
side of Cimarron Trail will need to be regraded
to help carry the runoff to the proposed drop
inlet.

This project is necessary to mitigate a
large amount of storm water runoff that is
currently flowing overland across private
property down a driveway area then
overland to Lorean Branch channel.  The
runoff has flooded the homeowner's
garage and is causing ponding of water
and erosion issues.

This project is currently in
the design phase. TBD

This project consists of the annual
reconstruction of city streets as inspected and
prioritized by the street inventory program.
The following streets are scheduled for
reconstruction:

This project is necessary to maintain a
roadway system that meets the criteria set
by the City of Hurst standards.  It is part of
the capital improvement projects identified
through the street inventory program.

This project is currently in
the design phase. TBD

STORM DRAINAGE UTILITY FUND

FUNDED PROJECTS
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Project Number
Budget
Actual Expenditures as of 10/1/17
Estimated expenditures as of 2017-2018
Estimated expenditures as of 2018-2019
The estimated costs or savings expected to operational funds as a result of the project
Project description
Project justification
The status as of 9/30/17

The following tables provide comprehensive information about each project:

CITY OF HURST
OTHER FUNDING SOURCES

2017 - 2018 BUDGET

The Capital Improvements Plan (CIP) also includes a miscellaneous funding category called Other
Funding Sources. Other funding for 2017-2018 includes the following: developer impact fees,
operational reserves and park system donations provided by residents. Other funding sources can
provide full or partial funding for projects. Typically, this category consists of pay-as-you-go type
funding.
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Project Number,
Description &
Date Introduced in CIP

Estimated
Cost

Budget

Actual
Expenditures as

of 10/01/17

Expenditures for
2017-2018

Expenditures for
2018-2019

Annual
Operations &
Maintenance

Impact (Savings)

Project 2917001
Phone System 2017
10/30/17

$400,000 $0 $400,000 $0 N/A

Project 2918006
Digital Storage System
10/30/17

$100,000 $0 $100,000 $0 $5,000

Project 6304105
Pipeline Phase 2
10/30/09

$386,175 $271,014 $115,161 $0 ($15,000)

Project 6916201
Valley View Sewer
10/01/14

$463,100 $0 $463,100 $0 ($3,000)

Project 6920202
Sewer Vac Truck Unit 812
10/01/17

$185,000 $0 $185,000 $0 ($3,000)

Project 7215003
Future Dog Park Phase I
10/01/14

$75,000 $0 $45,000 $30,000 TBD

Project 7216003
Future Dog Park Phase II
10/01/15

$100,000 $0 $0 $100,000 TBD

OTHER FUNDING SOURCES

FUNDED PROJECTS
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Project Number,
Description &
Date Introduced in CIP

Estimated
Cost

Budget

Actual
Expenditures as

of 10/01/17

Expenditures for
2017-2018

Expenditures for
2018-2019

Annual
Operations &
Maintenance

Impact (Savings)

OTHER FUNDING SOURCES

FUNDED PROJECTS

Project 7217009
Echo Hills Playground Replacement II
10/01/16

$100,000 $0 $0 $100,000 TBD

Project 7218004
Jaycee Baker Playground Repl
10/01/16

$50,000 $0 $30,000 $20,000 $2,500

TOTAL $1,859,275 $271,014 $808,261 $230,000 ($21,000)
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Project Description Project Justification Status Operating Impact
9/30/17

Replace city wide phone system. Replace twenty year old city wide phone system.
Project to begin in early

2018
N/A

Description:  The purpose of the funding is to
replace the digital storage systems that serve the
PD and CH locations.

Depreciated Item, scheduled for replacement in FY2017-
18. Funds have been identified in the IT Fund.

Project to begin in early
2018

O&M impact for
maintenance fees.

This project will widen Pipeline Road from Precinct
Line Road to Hurstview Drive. Many of the
intersections have been widened in preparation for
this project.

This project is necessary to improve traffic flow along
Pipeline Road. This project will include the results of the
redevelopment efforts and zoning overlay for the area east
of Precinct Line Road.  Tarrant County has pledged to
participate in 50% of the construction cost.

Construction began
during the 2016-2017

budget year and is
estimated to be

complete somtime
during fiscal year 2017-

2018.

O&M impact due to
reduced
maintenance costs
with construction of
new street.

The sanitary sewer replacement project involves
the replacement or rehabilitation of deteriorating or
undersized 15" sanitary sewer trunk mains with a
24" trunk main.

The Wastewater Collection Division has identified these
mains to allow excessive inflow and infiltration (I&I) during
rain events, causing customer sewer backups.

This project is
scheduled to begin

during fiscal year 2017-
2018.

O&M impact due to
decreased cost in
maintenance of

water lines.
Refurbish Sewer Vac Truck Unit 712 The maintenance on this piece of equipment will increase

along with the downtime as it approaches the end of its
useful life.

The refurbish of the
vehicle is scheuduled to

begin in early 2017-
2018.

O&M impact due to
lower maintenance

costs with new water
and sewer lines.

Staff is identifying areas that could sustain a dog
park with the following amenities: black vinyl
coated chain-link fencing with mow strips;
concrete sidewalks connecting dog park to trail
system; water fountains with pet fountain
attachments and one Pet Comfort Station;
benches for patrons; and Doggy Depot Stations.

The City of Hurst will finally have a dog park for the benefit
and recreation of its citizens.  The dog park will be located
in an existing park, negating the need for additional land,
parking, utilities, etc. Without this funding, the City of Hurst
will remain one of the few cities in the area without a dog
park.

This project has not yet
begun. TBD

Staff is identifying areas that could sustain a dog
park with the following amenities: black vinyl
coated chain-link fencing with mow strips;
concrete sidewalks connecting dog park to trail
system; water fountains with pet fountain
attachments and one Pet Comfort Station;
benches for patrons; and Doggy Depot Stations.

The City of Hurst will finally have a dog park for the benefit
and recreation of its citizens.  The dog park will be located
in an existing park, negating the need for additional land,
parking, utilities, etc. Without this funding, the City of Hurst
will remain one of the few cities in the area without a dog
park.

This project has not yet
begun. TBD

OTHER FUNDING SOURCES

FUNDED PROJECTS
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Project Description Project Justification Status Operating Impact
9/30/17

OTHER FUNDING SOURCES

FUNDED PROJECTS

The project involves the removal of older
playgrounds in the Park System and replacing
them with modern, safer playgrounds, like the one
recently installed at HCP which included a shade
structure.  Playground replacement will be phased
out so that eventually all parks will have new
playgrounds. Project Funding from the Half Cent
Sales Tax Fund. Funding for this project would be
used to replace the playground at Echo Hills Park.

Playground replacement provides an overall enhancement
to the park system that is necessary due to the age of the
parks.

This project has not yet
begun. TBD

The project involves the removal of older
playgrounds in the Park System and replacing
them with modern, safer playgrounds, like the one
recently installed at Redbud Park which included
shade structures. Playground replacement will be
phased out so that eventually all parks will have
new playgrounds. Project funding from the Half
Cent Sales Tax Fund.

Playground replacement provides an overall enhancement
to the park system that is necessary due to the age of the
parks.

This project is in the
planning phase.

O&M impact due to
maintenance and
labor to maintain

park.
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AN ORDINANCE ADOPTING THE BUDGET FOR THE FISCAL , 

OCTOBER 1. 2017 THROUGH SEPTEMBER 30, 2018 FOR THE CITY OF
HURST, TEXAS

WHEREAS, in accordance with Article 5 of the Hurst Charter, the City
Manager has at least 35 days prior to the beginning of the
2017- 2018 budget year to submit to the City Council a budget
and an explanatory budget message with the form and content
as prescribed by the Council. The Council determined that
public hearings should be held at a time and place which was
set forth in a notice published at least seven days prior to said
hearing; and, 

WHEREAS, such public hearing on the budget was duly held and all

interested persons given an opportunity to be heard for or
against any item therein. 

Section 1 THAT the budget for the City of Hurst, Texas, for the fiscal

period beginning October 1, 2017, and ending September 30, 
2018, in words and figures as shown therein is adopted and
approved as filed herewith. 

Section 2: THAT eligible and remaining fund balances from Fiscal Year
2016- 2017, as calculated by Fiscal Services and approved by the
City Manager, are hereby appropriated and transferred to the
Special Projects and Loss Reserve Funds. 

Section 3: THAT the City Manager be and is hereby authorized to make
interdepartmental and interfund transfers during the fiscal year
as deemed necessary in order to avoid over -expenditure of

particular accounts. 

Section 4: THAT the City Manager or his designee be and is hereby
authorized to invest any funds not needed for current use in
accordance with the approved City of Hurst Investment Policy. 
Interest accrued from investments shall be deposited to the
interest income account of the funds from which the principal
was invested. 
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Ordinance 2369 ( a) Page 2of2

Passed on the first reading on the 12th day of September 2017 by a vote of 6
to 0. 

Approved on the second reading on the 26th day of September 2017 by a
vote of 6 to 0. 

ATTEST: 

Rita Frick, City Secretary Ri hard Ward, Mayor
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ORDINANCE 2369 ( b) 

AN ORDINANCE RATIFYING THE PROPERTY TAX REVENUE INCREASE
REFLECTED IN THE BUDGET FOR THE FISCAL YEAR OCTOBER 1, 2017

THROUGH SEPTEMBER 30, 2018 FOR THE CITY OF HURST, TEXAS

WHEREAS, the budget for the City of Hurst, Texas, for the fiscal period

beginning October 1, 2017, and ending September 30, 2018, in

words and figures has been adopted by Ordinance 2369 ( a); 

and

WHEREAS, Section 102. 007( c) of the Local Government Code requires a

separate vote of the governing body to ratify the property tax
revenue increase reflected in the budget. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF HURST, TEXAS: 

Section 1: THAT the City Council hereby votes to ` ratify" the property tax
revenue increase reflected in the budget as adopted by
Ordinance 2369 ( a). 

Passed on the first reading on the 12th day of September 2017 by a vote of 6
0. 

Approved on the second reading on the 26th day of September 2017 by a
vote of 6 to 0. 

ATTEST: 

Rita rick, City Secretary

Approved as to form and legality: 

City Attorney

CITY OF HURST

Richard Ward, Mayor
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AN ORDINANCE SETTING THE TAX RATE FOR THE CITY OF HURST FOR
THE 2017 TAX YEAR

WHEREAS, the City of Hurst has followed the procedures established by the
Property Tax Code and Local Government Code, including the
publishing and posting of required notices and the holding of
required public hearings; and, 

WHEREAS, the City Council has approved separately each of the two

components of the tax rate as hereinafter set forth; and, 

WHEREAS, THIS TAX RATE WILL RAISE MORE TAXES FOR

MAINTENANCE AND OPERATIONS THAN LAST YEAR' S
TAX RATE. THE TAX RATE WILL EFFECTIVELY BE

RAISED BY 8 PERCENT AND WILL RAISE TAXES FOR

MAINTENANCE AND OPERATIONS ON A $ 100, 000

HOME BY APPROXIMATELY $ 84. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF TH--; 

CITY OF HURST, TEXAS: 

Section 1. THAT there shall be and there is hereby levied the following
taxes on each One Hundred Dollars ($ 100. 00) of valuation on all

taxable property within the City of Hurst, Texas, to be assessed
and collected for tax year 2017 the purposes hereinafter
stipulated, to -wit: 

a) For the General Fund ( operations and maintenance) levied
on the $ 100. 00 valuation: $ 0. 4650424; and

b) For the interest and sinking fund levied on the $ 100. 00

valuation: $ 0. 1158976. 

TOTAL $ 0. 58094

Passed on the first reading on the 12th day of September 2017 by a vote of
6to0. 
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Ordinance 2370 Page 2 of 2

Approved on the second reading on the 26th day of September 2017 by a
vote of 6 to 0. 

ATTEST: 

w

Rita rick, City Secretary

Approved as to form and legality: 

City Attorney

CITY OF HURST

Z;j 1z,04az -- 
Ri hard Ward, Mayor
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NOTICE OF 2017 TAX YEAR
PROPOSED PROPERTY TAX RATE FOR

CITY OF HURST
A tax rate of $ 0.58094 per $100 valuation has been proposed for adoption by the governing body of the

City of Hurst. This rate exceeds the lower of the effective or rollback tax rate, and state law requires that two

public hearings be held by the governing body before adopting the proposed tax rate.

The governing body of City of Hurst proposes to use revenue attributable to the tax rate increase for the

purpose of providing services as presented in the City of Hurst’s proposed 2017-2018 operating budget and

associated public hearing presentation.

PROPOSED TAX RATE $ 0.58094 per $100

PRECEDING YEAR’S TAX RATE $ 0.5879 per $100

EFFECTIVE TAX RATE $ 0.54840 per $100

ROLLBACK TAX RATE $ 0.58094 per $100

The effective tax rate is the total tax rate needed to raise the same amount of property tax revenue for the

City of Hurst from the same properties in both the 2016 tax year and the 2017 tax year.

The rollback tax rate is the highest tax rate that the City of Hurst may adopt before voters are entitled to

petition for an election to limit the rate that may be approved to the rollback rate.

YOUR TAXES OWED UNDER ANY OF THE ABOVE RATES CAN BE CALCULATED AS FOLLOWS:

property tax amount = ( rate ) x ( taxable value of your property ) / 100

For assistance or detailed information about tax calculations, please contact:

Ron Wright

Tarrant County tax assessor-collector

100 E. Weatherford Street, Fort Worth, Texas  76196

817-884-1100

taxoffice@tarrantcounty.com

http://www.tarrantcounty.com/etax/site/default.asp

You are urged to attend and express your views at the following public hearings on the proposed tax rate:

First Hearing: August 22, 2017 @ 6:30 p.m. at Hurst City Hall, 1505 Precinct Line Rd, Hurst, Texas.

Second Hearing: August 29, 2017 @ 5:30 p.m. at Hurst City Hall, 1505 Precinct Line Rd, Hurst, Texas.
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ORDINANCE 2366

AN ORDINANCE ADOPTINGFOR THE FISCAL YEAR

OCTOBER 1, 2017 THROUGH SEPTEMBER 30, 2018, FOR THE

CRIME CONTROL AND PREVENTION DISTRICT OF THE CITY OF

HURST, TEXAS

WHEREAS, in accordance with Texas Local Government Code Section

363. 205, the City Council shall approve or reject the budget
submitted by the Board of the Crime Control and Prevention
District not later than the 30th day before the beginning of
the fiscal year. The Council determined that a public

hearing should be held by the Board and the time and place
was set forth in a notice published ten ( 10) days prior to

the public hearing on July 29, 2017; and, 

WHEREAS, such public hearing on the budget was held on August 8, 
2017, by the Hurst Crime Control and Prevention District
Board and all interested persons given an opportunity to be
heard for or against any item therein. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF TK; 
CITY OF

Section 1: THAT the budget for the Crime Control and Prevention

District of the City of Hurst, Texas, for the fiscal period

beginning October 1, 2017 and ending September 30, 
2018, was approved and submitted by the Crime Control
and Prevention District Board and words and figures as
shown therein are adopted and approved as filed herewith. 

Section 2: THAT the designated or reserve funding for all future debt, 
capital project, and capital lease obligations for the Crime

Control and Prevention District of the City of Hurst, Texas, 
as of the fiscal period beginning October 1, 2017 and

ending September 30, 2018, as approved and submitted

by the Crime Control and Prevention District Board is
adopted and approved as filed herewith. 

Section 3: THAT the city manager or his designate be and is hereby
authorized to invest any funds not needed for current use
in any lawful manner. Interest accrued from investments

shall be deposited to the interest income account of the
Hurst Crime Control and Prevention District. 
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Ordinance 2366 Page 2 of 2

Passed on first reading on the 8th day of August 2017, by a vote of 6 to
0. 

Passed on second reading on the 22nd day of August 2017, by a vote of 6
to 0. 

Rit Frick, City Secretary

Clt t®rney

Richard Ward, Mayor
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ORDINANCE 2371

WHEREAS, the City Council has been advised by staff that it is necessary
to raise water and wastewater rates in order to insure the fiscal

integrity of the utility system; and, 

WHEREAS, the City Council finds that the rates herein promulgated are no
more than what is required in order to preserve such fiscal

integrity. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF HURST, TEXAS: 

Section 1: THAT Section 26- 22 of the Hurst Code of Ordinances be

amended to read as follows: 

Section 26- 22. Rates established for water. 

The following monthly rates shall be charged by the water

department for water: 

1) Inside city limits—Single- family and commercial rates: 

a. First 2, 000 gallons ( minimum charge) $ 17. 26

b. All over 2, 000 gallons, per 1, 000 gallons $ 6. 94

Section 2: THAT Section 26- 60( 1) and ( 2) of the Hurst Code of Ordinances
be amended to read as follows: 

Section 26- 60. Rates for Service Inside City Limits. 

The following schedules of rates per month, or fraction thereof, 
shall be the basis for determining charges to customers as
specified for rendering wastewater service, where the

wastewater produced by such customer is normal sewage and
where such customer is located within the City: 
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Ordinance 2371 Page 2 of 3

1) A minimum charge of twelve dollars and forty nine cents
12. 49) shall be charged to all wastewater customers for

each residential or business occupancy; provided, 

however, if multiple occupancies are served with a single
water meter, the minimum charge shall be computed at

ninety ( 90) percent of dwelling units, business occupancies
or mobile homes, whichever is applicable, times the

minimum charge established herein for individual

customers. 

2) A monthly volume charge shall also be charged to all
wastewater customers, in the amount of four dollars and
one cent ($ 4. 01), per one thousand ( 1, 000) gallons of

water used or wastewater produced, as more specifically
set forth hereinafter...." 

Section 3: THAT Section 26- 67( b) of the Hurst Code of Ordinances be
amended to read as follows: 

Sec. 26- 67. Fees and charges. 

b) Monitoring, sampling and analytical fees for significant
industrial users. These users may be sampled by the
authority no less frequently than semi- annually and

charged for the laboratory and sampling services. 

Laboratory and sampling fees assessed are based on the
types of service rendered and categories of analysis. Such

fees shall be set forth and established according to the
annual budget process. 

Wastewater rate fees ( additional fees may be applied): 
BOD strength charge, per pound ...$ 0. 4241

TSS strength charge, per pound ... $ 0. 2300

Section 4: THAT the rates herein established shall be effective on all bills
processed on, or after, November 1, 2017. 

Passed on the first reading on the 12th day of September 2017 by a vote of 6
to 0. 

Approved on the second reading on the 26th day of September 2017 by a
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vote of 6 to 0. 

ATTEST: 

r

Rita rick, City Secretary

City Attorney

CITY OF HURST

Ric and Ward, Mayor

Page 3 of 3
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BUDGET GLOSSARY

Accrual Accounting - A basis of accounting in which revenues are recognized in the accounting
period in which they are earned, and expenses are recognized in the period in which they are incurred.

Ad Valorem - Latin for "value of".  Refers to the tax assessed against real (land and buildings) and
personal (equipment and furniture) property.

Anti-Crime Half Cent Sales Tax Fund - An internal name for the Crime Control and Prevention District
approved by Hurst voters on September 9, 1995 to collect a 1/2 percent sales tax for crime control and
prevention purposes.  The tax was renewed by voter referendum for an additional twenty years in May
2010.

Appraised Value - To make an estimate of value for the purpose of taxation.  (The Tarrant Appraisal
District establishes Property values).

Appropriation - An authorization made by the City Council, which permits the City to incur obligations
and to make expenditures of resources.

Appropriation Ordinance - The official enactment, by City Council, to legally authorize City staff to
obligate and expend resources.

Assessment Ratio - The ratio at which tax rate is applied to tax base.  The assessment ratio is
currently set at 100% by State law.

Audit- The objective of the ordinary audit of financial statements by the independent auditor is the
expression of an opinion in the fairness with which they present, in all material respects, financial
position, results of operations, and it’s cash flow in conformity with generally accepted accounting
practices

Balanced Budget - A financial plan for a fiscal year that matches all planned revenues and
expenditures with the services provided to the residents of the City based on established policies.

Bond - A written promise to pay a sum of money on a specific date(s) at a specific interest rate.  The
interest payments and the repayment of the principal are detailed in a bond ordinance.

Bonded Debt - That portion of indebtedness represented by outstanding bonds.

Budget - A financial plan, for a specified period, of operations that matches all planned revenues and
expenditures with the services provided the residents of the City.

Budget Calendar - The schedule of key dates, which the City follows in the preparation and adoption
of the budget.

Budget Document - The instrument used by the budget-making authority to present a comprehensive
financial plan of operations to the City Council.

Budget Message - The opening section of the budget from the City Manager, which provides the City
Council and the public with a general summary of the most important aspects of the budget.

Budgetary Control - The control or management of a government or enterprise in accordance with an
approved budget for the purpose of keeping expenditures within the limitations of available
appropriations and available revenues.
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BUDGET GLOSSARY (CONTINUED)

CAD/RMS (Computer Aided Dispatch/Records Management System) – The main software program
used by the police department.  This software dispatches and tracks all police, fire and EMS calls and
provides data to the Mobile Data Terminals (MDTs) installed in every patrol car.

CAFR – Comprehensive Annual Financial Report.  Government financial statements that comply with
generally accepted accounting principles (GAAP).

Calculated Effective Tax Rate - State law in Texas prescribes a formula for calculating the effective tax
rate for cities.  The net effect of the formula is to produce a tax rate that goes down when property
values rise because of inflation and vice versa.  The intent is to generate a rate that produces
approximately the same revenue as the year before.  The formula does make adjustments for newly
annexed property and newly constructed property for the effective tax rate calculation.

Capital Improvement Program - A plan for purchasing capital expenditures over a period of years to
meet capital needs arising from the long-term work program or otherwise.  It sets forth each project or
other contemplated expenditure in which the government is to have part and specifies the full
resources estimated to be available to finance the projected expenditures.

Capital Projects Fund - A fund created to account for financial resources to be used for the acquisition
or the construction of major capital facilities or equipment.

Capital Outlays - Expenditures which result in the acquisition of or addition to, the fixed assets.

CDBG – Community Development Block Grant.

Certificates of Obligation - Tax supported bonds that are similar to general obligation bonds and can
be issued after meeting strict publication requirements and with final approval by the City Council.

City Charter - The document of a home rule City similar to a constitution, which establishes the City's
government structure and provides for the distribution of powers and duties among the various
branches of government.

City Council - The Mayor and six (6) Council members collectively acting as the legislative and policy
making body of the City.

Code of Ideals – As part of the City’s customer service initiative, City employees developed a Code of
Ideals to serve as a written statement of their shared values and goals.

Community Development Block Grant (CDBG) - A type of federal grant to improve infrastructure in
specified portions of the community.

Community Services Half Cent Sales Tax Fund - A fund established to record receipts and related
expenses of a 1/2 percent sales tax for Community Services purposes.

Congestion Mitigation and Air Quality (CMAQ) - A type of federal grant to fund transportation
improvements.

Contractual Services - The costs related to services performed for the City by individuals, business, or
utilities.

Crime Control and Prevention District - The State Legislature in 1989 allowed certain cities and
counties to establish a district and impose a local sales tax to fund its programs.  Since that time,
eligibility has been extended.
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BUDGET GLOSSARY (CONTINUED)

Current Taxes - Taxes levied and due within one year.

Debt Service Fund - A fund established to account for the accumulation of resources for, and the
payment of, long-term debt principal and interest.

Delinquent Taxes - Taxes that remain unpaid after the date on which a penalty for nonpayment is
attached, i.e., tax statements are mailed out in October and become delinquent if unpaid by January
31.

Department - A major administrative organizational unit of the City, which indicates overall
management responsibility for one or more divisions.

Depreciation - A means of allocating a portion of a fixed asset's cost to each period that the asset
helps generate revenue.

Disabled Citizen Exemption - A deduction of $35,000 from the total assessed value of owner occupied
property for citizens with disabilities determined upon application to the Tarrant Appraisal District.

Distinguished Budget Presentation Program - A voluntary program administered by the Government
Finance Officers Association to encourage governments to publish efficiently organized and easily
readable budget documents and to provide peer recognition and technical assistance to the fiscal
officers preparing them.

Division - A major administrative organizational unit of the City, which indicates overall management
responsibility for one or more activities.

Encumbrance - The commitment of appropriated funds to purchase an item or service.  To encumber
funds means to set aside or commit funds for a future expenditure.

Enterprise Fund - A fund established to account for operations of the water and sewer system.  It is
operated in a manner similar to private business enterprises where the intent is cost recovery.

Estimated - The amount of projected revenues or expenditures to be collected during the fiscal year.

Exempt - Personnel not eligible to receive overtime pay and who are expected to put in whatever
hours are necessary to complete their job assignments.  Compensatory time off, as partial
compensation for overtime hours worked, may be allowed by the respective department head.

Expenditures/Expenses - A decrease in the net financial resources of the City due to the acquisition of
goods and services.

Financial Policies - Financial policies are used to enable the City to achieve a sound financial position.
They are in writing and are updated and endorsed on an annual basis.

Fiscal Year - A 12-month period to which the Annual Budget applies.  The City of Hurst has specified
October 1 to September 30 as its fiscal year.

Fleet Service Fund - This fund is used to account for the financing of goods or services provided by
one department or agency to other departments or agencies of the City, or to other governments, on a
cost reimbursement basis.

Franchise Fee - A fee paid by public service utilities for use of public property in providing their
services to the citizens of the community.

400



BUDGET GLOSSARY (CONTINUED)

Full Time Equivalents – the hours worked by one employee on a full-time basis. The concept is used
to convert the hours worked by several part-time employees in to the hours worked by full-time
employees.

Fund - An accounting entity with a self-balancing set of accounts that record financial transactions for
specific activities or government function.

Fund Accounting - A governmental accounting system, which is organized and operated on a fund
basis.

Fund Balance - The excess of assets over liabilities.

Fund Type - In governmental accounting, all funds are classified into eight fund types: General,
Special Revenue, Debt Service, Capital Projects, Permanent, Enterprise, Internal Service, and Trust
and Agency.

GAAP - Generally accepted accounting principles as determined through common practice or as
promulgated by the Governmental Accounting Standards Board, Financial Accounting Standards
Board, or various other accounting standard setting bodies.

GASB – (Governmental Accounting Standards Board) GASB was established in 1984 as the body
authorized to establish accounting standards for state and local government.

GASB 34 – The 34th Concepts Statement issued by GASB. This statement changes the way that local
governments prepare and present their annual financial statements.  Under the new model, the
financial report is presented on an entity wide basis rather than fund by fund.  Furthermore, the city’s
infrastructure (roadways, traffic signals, drainage channels) will be listed as assets of the city and
reported at their depreciable value.

General Fund - The fund used to account for all financial resources except those required to be
accounted for in another fund.

General Obligation Bonds - Bonds that finance a variety of public projects, which pledge the full faith,
and credit of the City.

GFOA – Government Finance Officers Association

Goals - Broad, general statements of each division's desired social or organizational outcomes.

Golden Hour – Term for length of time for critical patient, between injury and surgical intervention.

Governmental Funds – Applies to all funds except for the profit and loss funds (e.g., Enterprise Fund
Internal Service Fund, and Trust and Agency Funds.)

Grant - A contribution by a government or other organization to support a particular function.  Grants
may be classified as either categorical or block depending upon the amount of discretion allowed the
grantee.

Homestead Exemption - A deduction from the total taxable assessed value of owner occupied
property.  The exemption in Hurst is 20% with an additional $35,000 for senior citizens, or disabled
citizens.

Hurst Community Services Development Corporation - A nonprofit corporation authorized by Section
4B, Article 5190.6 of the Industrial Corporation Act of 1979 with power to issue long term debt payable
from half percent sales tax proceeds.
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Hurst Profile - A document that is available from the Office of Economic Development that compiles
information and statistics, which provides a comprehensive profile of the City of Hurst.

Infrastructure - The underlying permanent foundation or basic framework.

Interest Earnings - The earnings from available funds invested during the year in U.S. Treasury Bonds,
Government agencies, and Certificates of Deposits.

Intergovernmental Revenues - Revenues from other governments in the form of grants, entitlements,
shared revenues or payments in lieu of taxes.

Internal Service Funds - Funds established to finance and account for services and commodities
furnished by a designated department to other departments within a single governmental unit or to
other governmental units.  Amounts expended by the fund are restored thereto, either from operating
earnings or by transfers from other funds, so that the original fund capital is kept intact.

Investments - Securities, bonds, and real property (land or buildings) held for the production of
revenues in the form of interest, dividends, rentals or lease payments.  The term does not include
fixed assets used in the normal course of governmental operations.

Liabilities - Debts or other legal obligations arising out of transactions in the past, which must be
liquidated, renewed or refunded at some future date.

Light Emitting Diode (LED) - A type of light that provides greater illumination than standard light
bulbs.  City street lights are being upgraded to this type of light.

Line Items - Expenditure classifications established to account for approved appropriations.  Line
Item budgets for all departments are available upon request in the Fiscal Services Department.

Liquid Propane Gas (LPG) - Liquified propane is an alternative fuel used in motor vehicles because it
creates less pollution than vehicles burning either gasoline or diesel fuel.

Long-Term Debt - Unmatured debt of a government expected to be repaid from government funds.  An
average repayment schedule is 20 years.

M&O – Maintenance and Operations

Maintenance - All materials or contract expenditures covering repair and upkeep of City buildings,
machinery and equipment, systems, and land.

Major Fund – Governmental Fund or enterprise fund reported as a separate column in the basic fund
financial statements and subject to a separate opinion in the independent auditor’s report.

Materials and Supplies - Expendable materials and operating supplies necessary to conduct
departmental activity.

Modified Accrual Accounting - A basis of accounting in which revenues are recognized in the
accounting period when they become available and measurable.  Expenditures are recognized in the
accounting period in which the fund liability is incurred.

Motor Pool - Includes all City vehicles and tracks operational and maintenance costs to individual
units.
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Multi Year Financial Overview - A financial overview with three years of history and five years of
projections for all operating funds is presented in July prior to City Council budget workshop in
August.

NCTCOG or COG – North Central Texas Council of Governments, is a voluntary association of, by and
for local governments, established to assist local governments in planning for common needs,
cooperating for mutual benefit, and coordinating for sound regional development.

Non- Major Funds- Funds not classified as major funds that should be reported in the aggregate in a
separate column in the basic fund financial statements.

Objectives - Specific statements of desired ends, which can be measured.

Operating Budget - Plans of current expenditures and the proposed means of financing them.  The
annual operating budget is the primary means by which most of the financing acquisition, spending
and service delivery activities of a government are controlled.  The use of an annual operating budget
is usually required by law.

Operating Costs – Outlays for such current period items as expendable supplies, contractual services,
and utilities.

Ordinance - A formal legislative enactment by the governing board of a municipality.  If it is not in
conflict with any higher form of law, such as a State statute or constitutional provision, it has the full
force and effect of law within the boundaries of the municipality to which it applies.  The difference
between an ordinance and a resolution is that the latter requires less legal formality and has a lower
legal status.  Revenue raising measures, such as the imposition of taxes, special assessments and
service charges, universally require ordinances.  Ordinances and other legislation are not passed until
the plans for and costs of endorsements are known.

Part-Time - Part-time employees work less than 30 hours per week and are not entitled to full-time
employee benefits.

Per Capita Costs - The cost of service per person.  Per capita costs are based on a 38,750-population
estimate provided by the North Central Texas Council of Governments.

Performance Measures - Specific quantitative measures of work performed within an activity or
program.  They may also measure results obtained through an activity or program.

Personnel Services - The costs associated with compensating employees for their labor.  This
includes salaries and fringe benefits.

Projected - The amount of projected revenues, expenditures or activity to be collected or
accomplished during the fiscal year.

Property Taxes - Used to describe all revenues received in a period from current taxes, delinquent
taxes, penalties, and interest on delinquent taxes.  Property taxes are levied on both real and personal
property according to the property's valuation and tax rate.

Proprietary Funds – Such as the City’s Enterprise and Internal Service funds are used to account for
services provided by one department or agency of a government to other departments, other
governmental units, or the general public on a user charge basis.

Public Hearing - The portions of open meetings held to present evidence and provide information on
both sides of an issue.
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Reserve - An account used to indicate that a portion of a fund balance is restricted for a specific
purpose.

Retained Earnings - The excess of assets less liabilities in the proprietary funds.

Revenue - Funds that the government receives as income.

Revenue Bonds - Bonds whose principal and interest are payable exclusively from a revenue source
pledged as the payment source before issuance.

Risk Management - An organized attempt to protect a government's assets against accidental loss in
the most economic method.

ROW – Right of Way

Strategic Information Resource Plan - A document that is available from the Information Services
Division and serves as a guideline and basis for budgeting for future citywide computer related needs.

Special Revenue Fund - A fund used to account for the proceeds of specific revenue sources (other
than special assessments, expendable trusts or for major capital projects) that are legally restricted to
expenditures for specified purposes.

Sundry Charges - This includes items that are not in the supply or maintenance category.  These
expenses may be for services provided by private business organizations, by public utilities, for
contract labor, for outside consultants, payment of claims and damages against the City, or service
provided by some department of the government agency.

Tax Base - The total value of all real and personal property in the City as of January 1st of each year,
as certified by the Appraisal Review Board.  The tax base represents net value after all exemptions.

Tax Levy - The resultant product when the tax rate per one hundred dollars is multiplied by the tax
base.

Tax Rate - Total tax rate is set by Council and is made up of two components:  debt service and
operations rates.  The 2015-2016 tax rate for the City of Hurst is $.606 per $100.00 valuation.
According to Section 5.42 of the City Charter, the maximum tax rate shall not exceed $1.50 on the one
hundred dollars ($100.00) valuation of taxable property within the City.

Working Capital – Current assets minus current liabilities.
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