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Funded CIP
Special Projects $5,104,918 $5,104,918

Primary Bond Funds
Street Bond $4,547,949
Drainage Bond 11,823
Water & Sewer Bond 1,177,190 $5,736,962

Half-Cent Sales Tax
Community Services Half-Cent Sales Tax $1,557,000 $1,557,000

Anti-Crime Tax
Anti-Crime Half Cent Sales Tax $1,500,000 1,500,000$

Other Funding Sources
Storm Drainage Utility Fund $1,194,981
Miscellaneous 1,859,275 3,054,256

Total Funded CIP $16,953,136

Unfunded CIP

Bond Funds
Street Bond 22,518,268$
Drainage Bond 5,955,000
Water & Sewer Bond 11,026,129 $39,499,397

Community Services Half-Cent Sales Tax $4,070,000 $4,070,000

Anti-Crime Half-Cent Sales Tax $0 $0

Special Projects $1,493,560 $1,493,560

Other Funding Sources $10,722,732 $10,722,732
Total Unfunded CIP $55,785,689

The City of Hurst Capital Improvements Program (CIP) is a process by which the City develops a multi-year
plan for major capital expenditures that matches available resources and satisfies short and long-term
planning objectives. The CIP is different from projects covered under the capital outlay category in each
department’s operating budgets; however, if those sources are needed to complete the CIP project, they
are listed in the total cost of each project in this document. Primarily, General Obligation Bonds,
Certificates of Obligation Bonds and operational reserves are major sources of funding. City staff will apply
for Federal, State and County funding when applicable. Investment earnings also assist in project
financing and are included in the figures below. The document lists budgets for funded projects that are
not complete and budgets for unfunded CIP projects. Funded projects are listed in the City of Hurst Annual
Operating Budget for Fiscal Year 2017-2018 along with financial reports for each funding source. The City
of Hurst CIP consists of the following:

CITY OF HURST
CAPITAL IMPROVEMENTS PROGRAM

AS OF OCTOBER 1, 2017
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How to use this Budget

The City of Hurst Capital Improvements Program Budget as of October 1, 2017 is a companion
to the City’s 2017-2018 Operating Budget.  This document provides a more in-depth look at the
capital projects currently under design and construction that were summarized in the Operating
Budget.  All expenditures shown in this document are as of September 30, 2017.  However, as
this document also includes projects that are authorized during the FY 2016-2017 budget
process, the actual date of this Budget is October 1, the first day of the new fiscal year.  The
Capital Projects Budget is divided into two main sections:  Funded Projects and Unfunded
Projects.  Funded projects have at least partial funding identified for design and/or construction
to be approved by City Council and City Management.  Unfunded projects represent future
needs identified by staff that will be funded as time, budgets, and priorities allow. Projects that
are partially funded are shown in both the funded and unfunded sections.

Funded projects can be approved by the City Council as a part of the yearly budgeting process
or during the year as needs arise.  Projects are funded from a variety of sources including the
issuance of debt (bonds), operating funds, reserves, grants and savings from completed
projects.  The description of each project follows the listing of Funded Projects on page 1.  This
listing categorizes each project by the main class of infrastructure being improved, by the
project, and by a listing of the various funding sources for the project.  Each project contains a
page of narrative describing the project, the need for it, and how it fits into the City’s overall
capital plan.  The second page contains an estimate of any operating costs associated with a
project.  Projects are not approved unless an estimate of any operating budget impact is
considered. The capital projects section of the operating budget also contains operating cost
impact information. Each Project has two budgets, an Estimated Budget and an Actual Budget.
The Estimated Budget is an indication of the entire cost of the project and the amount each
funding source that has been allocated or is planned to be allocated to the project.  Funding
amounts dedicated to projects correspond to the figures on the listing of funded projects.  If a
project scope is very large, its completion may span several years, and may not be fully funded
at this time.  Any unfunded amounts are noted underneath the estimated budget, and the
project will also appear in the Unfunded Section of the Capital Improvements Program book.
The Current Project Actual budget is maintained by the departments that administer the projects
in conjunction with the Fiscal Services Department.  It represents portions of the project where
the budget has been allocated to a particular task or contract.  These contracts are approved as
they are needed by the City Manager or City Council, and are not added to the Current Project
Actual section until such approval has been received.  The Current Project Actual budget will
always be equal to or less than the Estimated Budget.

Wholly unfunded projects are proposed projects that staff has identified, as future needs.  They
are separated out by priority:  Short Term projects are those scheduled to begin within one to
three years, Medium Term projects are expected to begin in four to six years, and Long Term
projects will not begin for at least seven years.  These classifications are meant to serve as
guides to the relative need for each project, and are not restrictive like the budgets of funded
projects.  In some cases, projects may move up in importance due to development of adjacent
areas, others may be put off indefinitely due to lack of funding and/or a lack of present need for
the project.

























Net Effect on Operating and Maintenance Costs (Annually)

Personnel:
Sundries:
Materials & Supplies:
Repairs & Maintenance:

Total:

Total Estimated Capital Cost

Task# Task Name Estimated Cost Budget Resource Name

10 APPRAISALS $60,060 2009 CO's Streets
10 APPRAISALS $19,840 2006 CO's Streets
15 R.O.W./ESMT. $23,984 2009 CO's Streets
20 R.O.W./ESMT. $13,360 General Fund
20 R.O.W./ESMT. $6,640 Enterprise Fund
30 DESIGN $163,600 2009 CO's Enterprise Fund
30 DESIGN $96,650 2009 CO's Streets
35 LAND $26,915 Special Projects Fund
35 LAND $151,350 2007 CO Projects Fund
35 LAND $6,827 2006 CO Projects Fund
35 LAND $11,823 Street & Drainage Bond Fund
45 STREET LIGHTS $4,165 2009 CO's Streets
50 CONSTRUCTION $614,651 Special Projects Fund
50 CONSTRUCTION $1,143,958 2009 CO's Streets
50 CONSTRUCTION $21,839 2009 CO's Enterprise Fund
50 CONSTRUCTION/COUNTY $2,616,021 County

Total: $4,981,683

Current Project Actuals vs. Approved Budget

Task# Task Name Budget Resource Name Actual Commit Total Funds %

10 APPRAISAL SVCS $19,840 361:PROFESSIONAL SERVICES $16,340 $0 $16,340 $3,500 82%
10 APPRAISAL SVCS $60,060 366:PROFESSIONAL SERVICES $60,060 $0 $60,060 $0 100%
15 R.O.W./DEVELOPMENT $23,984 366:PROFESSIONAL SERVICES $23,229 $0 $23,229 $755 97%

20.2 R.O.W./DEVELOPMENT $6,640 510:PROFESSIONAL SERVICES $6,640 $0 $6,640 $0 100%
25 R.O.W./DEVELOPMENT $13,360 110:PROFESSIONAL SERVICES $13,360 $0 $13,360 $0 100%
30 DESIGN $96,650 366:PROFESSIONAL SERVICES $85,430 $0 $85,430 $11,220 88%
30 DESIGN $163,600 517:PROFESSIONAL SERVICES $151,710 $0 $151,710 $11,890 93%
35 LAND $26,915 315: CAP:LAND $26,915 $0 $26,915 $0 100%
35 LAND $6,827 361: CAP:LAND $6,827 $0 $6,827 $0 100%
35 LAND $11,823 360: CAP:LAND $11,823 $0 $11,823 $0 100%
35 LAND $151,350 363: CAP:LAND $34,382 $0 $34,382 $116,968 23%
45 STREET LIGHTS $4,165 366: CAP:STREETS $0 $0 $0 $4,165 0%
50 CONSTRUCTION $2,285,905 315: CAP:STREETS $0 $0 $0 $2,285,905 0%
50 CONSTRUCTION $366,175 510: CAP:WATER SYSTEM IMP $0 $0 $0 $366,175 0%
50 CONSTRUCTION $1,143,958 366: CAP:STREETS $0 $0 $0 $1,143,958 0%
50 CONSTRUCTION $600,431 530: CAP:DRAINAGE $0 $0 $0 $600,431 0%

Total: $4,981,683 $436,716 $0 $436,716 $144,333

-$15,000

$0
$0
$0

-$15,000

City of Hurst
Capital Project Request
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SHORT RANGE

PUBLIC SAFETY

INFORMATION SERVICES

STREET BOND

DRAINAGE BOND

WATER & SEWER BOND

COMMUNITY SERVICES





City of Hurst 
Capital Project Request

5018002Project Number: Fire Station 1 RemodelProject Name:
FIRE - CAPITALProject Type:
UNFUNDEDProject Status:

Fire Station 1 RemodelDescription:

01-OCT-17Project Start Date:
30-SEP-18Project End Date:

PALLAManager: FIREOrganization:

SHORT TERM

NEW

FIRE

FIRE

PROJECT RELATIONSHIP:  Remodel of Fire Station 1

PROJECT DESCRIPTION:

Fire Station 1 was completed in 1981 with a major renovation completed in 2004.  The building has a lot of use with Open House, Steak Dinner, Training for 
CFE, CERT, CPR and is an active Fire Station.  As part of the remodel plan, we would like to upgrade the kitchen, training room, work out room and 
sleeping quarters.  Kitchen appliances and cabinets need to be replaced, training room needs upgraded presentation capabilities.  Bedrooms need 
upgraded cabinetry.  the work out area needs to have the area upgraded with new equipment to provide better use of the floor sapce.

PROJECT JUSTIFICATION:

DEPARTMENT:

PROJECT ACTIVITY:

PROJECT NEW/MODIFY:

PROJECT PRIORITY:

62



City of Hurst 
Capital Project Request

 $0

Sundries:  $0

Materials & Supplies:
 $0Repairs & Maintenance:

 $0

Personnel:

 $0Total: 

 $0 $0 $0 $0 $0

40

Task #

Construction

Task Name

 $0

Budget 

***No Resource Assigned***

 Resource Name

 $0

Actual 

 $0

Commit 

 $0

Total 

 0%

%
 Complete

 $0

Funds 
Available

Total:

Net Effect on Operating and Maintenance Costs (Annually)

Task NameTask # Estimated Cost Budget Resource Name 

Total Estimated Capital Cost

Current Project Actuals vs. Approved Budget

Total:

40 Construction  $100,000 Future Funding

 $100,000
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MEDIUM RANGE

PUBLIC SAFETY

INFORMATION SERVICES

STREET BOND

WATER & SEWER BOND

DRAINAGE BOND

COMMUNITY SERVICES





City of Hurst
Capital Project Request

5019002Project Number: Fire Apparatus Repl E201Project Name:
FIRE - CAPITALProject Type:
UNFUNDEDProject Status:

Fire Apparatus Repl E201Description:
PALLAManager: FIREOrganization:

MEDIUM TERM

NEW

FIRE

FIRE

PROJECT RELATIONSHIP:  To Replace Unit 201 Fire Apparatus - Ambulance

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

DEPARTMENT:
PROJECT ACTIVITY:

PROJECT NEW/MODIFY:
PROJECT PRIORITY:

Project Start Date: 01-OCT-18
Project End Date: 30-SEP-20

98



City of Hurst
Capital Project Request

 $0

Sundries:  $0

Materials & Supplies:
 $0Repairs & Maintenance:
 $0

Personnel:

 $0Total:

 $0 $0 $0 $0 $0

80

Task #

Equipment

Task Name

 $0

Budget

***No Resource Assigned***

 Resource Name

 $0

Actual

 $0

Commit

 $0

Total

 0%

%
 Complete

 $0

Funds
Available

Total:

Net Effect on Operating and Maintenance Costs (Annually)

Task NameTask # Estimated Cost Budget Resource Name

Total Estimated Capital Cost

Current Project Actuals vs. Approved Budget

Total:

80 Equipment  $500,000 Future Funding

 $500,000

99



City of Hurst
Capital Project Request

5019003Project Number: Heart Monitor Replacement 2019Project Name:
FIRE - CAPITALProject Type:
UNFUNDEDProject Status:

(2) Heart Monitor Replacement 2019Description:
PALLAManager: FIREOrganization:

MEDIUM TERM

NEW

FIRE

FIRE

PROJECT RELATIONSHIP:

PROJECT DESCRIPTION:  To replace (2) Heart Monitors

PROJECT JUSTIFICATION:

DEPARTMENT:
PROJECT ACTIVITY:

PROJECT NEW/MODIFY:
PROJECT PRIORITY:

Project Start Date: 01-OCT-18
Project End Date: 30-SEP-20

100



City of Hurst
Capital Project Request

 $0

Sundries:  $0

Materials & Supplies:
 $0Repairs & Maintenance:
 $0

Personnel:

 $0Total:

 $0 $0 $0 $0 $0

80

Task #

Equipment

Task Name

 $0

Budget

***No Resource Assigned***

 Resource Name

 $0

Actual

 $0

Commit

 $0

Total

 0%

%
 Complete

 $0

Funds
Available

Total:

Net Effect on Operating and Maintenance Costs (Annually)

Task NameTask # Estimated Cost Budget Resource Name

Total Estimated Capital Cost

Current Project Actuals vs. Approved Budget

Total:

80 Equipment  $100,000 Future Funding

 $100,000
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City of Hurst
Capital Project Request

5019004Project Number: Fire Station 2 CompressorProject Name:
FIRE - CAPITALProject Type:
UNFUNDEDProject Status:

Fire Station 2 CompressorDescription:
PALLAManager: FIREOrganization:

MEDIUM TERM

NEW

FIRE

FIRE

PROJECT RELATIONSHIP:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

DEPARTMENT:
PROJECT ACTIVITY:

PROJECT NEW/MODIFY:
PROJECT PRIORITY:

Project Start Date: 30-SEP-18
Project End Date: 30-OCT-20
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City of Hurst
Capital Project Request

 $0

Sundries:  $0

Materials & Supplies:
 $0Repairs & Maintenance:
 $0

Personnel:

 $0Total:

 $0 $0 $0 $0 $0

80

Task #

Equipment

Task Name

 $0

Budget

***No Resource Assigned***

 Resource Name

 $0

Actual

 $0

Commit

 $0

Total

 0%

%
 Complete

 $0

Funds
Available

Total:

Net Effect on Operating and Maintenance Costs (Annually)

Task NameTask # Estimated Cost Budget Resource Name

Total Estimated Capital Cost

Current Project Actuals vs. Approved Budget

Total:

80 Equipment  $50,000 Future Funding

 $50,000
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City of Hurst
Capital Project Request

5020001Project Number: Fire Apparatus Repl E202Project Name:
FIRE - CAPITALProject Type:
FUNDEDProject Status:

Fire Apparatus Replacment E202Description:

01-OCT-19Project Start Date:
30-SEP-20Project End Date:

BROWNManager: FIREOrganization:

FIRE

FIRE

PROJECT RELATIONSHIP:

PROJECT DESCRIPTION: To replace a 2010 Fire Apparatus E202

PROJECT JUSTIFICATION:

DEPARTMENT:
PROJECT ACTIVITY:

PROJECT NEW/MODIFY:
PROJECT PRIORITY:

NEW

MEDIUM TERM
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City of Hurst
Capital Project Request

 $0

Sundries:  $0

Materials & Supplies:
 $0Repairs & Maintenance:
 $0

Personnel:

 $0Total:

 $0 $0 $0 $0 $0

80

Task #

Equipment

Task Name

 $0

Budget

***No Resource Assigned***

 Resource Name

 $0

Actual

 $0

Commit

 $0

Total

 0%

%
 Complete

 $0

Funds
Available

Total:

Net Effect on Operating and Maintenance Costs (Annually)

Task NameTask # Estimated Cost Budget Resource Name

Total Estimated Capital Cost

Current Project Actuals vs. Approved Budget

Total:

80 Equipment  $500,000 Future Funding

 $500,000
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City of Hurst
Capital Project Request

5020002Project Number: MEDIC 212 ReplacementProject Name:
FIRE - CAPITALProject Type:
UNFUNDEDProject Status:

MEDIC 212 ReplacementDescription:

01-OCT-19Project Start Date:
30-SEP-20Project End Date:

BROWNManager: FIREOrganization:

FIRE

FIRE

PROJECT RELATIONSHIP:

PROJECT DESCRIPTION:  To replace Ambulance Unit E202

PROJECT JUSTIFICATION:

DEPARTMENT:
PROJECT ACTIVITY:

PROJECT NEW/MODIFY:
PROJECT PRIORITY:

NEW

MEDIUM TERM
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City of Hurst
Capital Project Request

 $0

Sundries:  $0

Materials & Supplies:
 $0Repairs & Maintenance:
 $0

Personnel:

 $0Total:

 $0 $0 $0 $0 $0

80

Task #

Equipment

Task Name

 $0

Budget

***No Resource Assigned***

 Resource Name

 $0

Actual

 $0

Commit

 $0

Total

 0%

%
 Complete

 $0

Funds
Available

Total:

Net Effect on Operating and Maintenance Costs (Annually)

Task NameTask # Estimated Cost Budget Resource Name

Total Estimated Capital Cost

Current Project Actuals vs. Approved Budget

Total:

80 Equipment  $175,000 Future Funding

 $175,000

107



City of Hurst 
Capital Project Request

5020003Project Number: (2) Heart Monitor Repl 2020Project Name:
FIRE - CAPITALProject Type:
UNFUNDEDProject Status:

(2) Heart Monitor Replacement 2020Description:

01-OCT-19Project Start Date:
30-SEP-20Project End Date:

PALLAManager: FIREOrganization:

FIRE

FIRE

PROJECT RELATIONSHIP:

PROJECT DESCRIPTION: To replace (2) Heart Monitors

PROJECT JUSTIFICATION:

DEPARTMENT:

PROJECT ACTIVITY:

PROJECT NEW/MODIFY:

PROJECT PRIORITY:

NEW

MEDIUM TERM
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City of Hurst 
Capital Project Request

 $0

Sundries:  $0

Materials & Supplies:
 $0Repairs & Maintenance:

 $0

Personnel:

 $0Total: 

 $0 $0 $0 $0 $0

80

Task #

Equipment

Task Name

 $0

Budget 

***No Resource Assigned***

 Resource Name

 $0

Actual 

 $0

Commit 

 $0

Total 

 0%

%
 Complete

 $0

Funds 
Available

Total:

Net Effect on Operating and Maintenance Costs (Annually)

Task NameTask # Estimated Cost Budget Resource Name 

Total Estimated Capital Cost

Current Project Actuals vs. Approved Budget

Total:

80 Equipment  $100,000 Future Funding

 $100,000
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MEDIUM
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City of Hurst 
Capital Project Request

6320101Project Number: 2020 Street Repl. ProgramProject Name:
PW:CAPITALProject Type:
UNFUNDEDProject Status:

2020 Street Rplacement ProgramDescription:

01-OCT-19Project Start Date:
30-SEP-20Project End Date:

Manager: PW:STREETSOrganization:

MEDIUM TERM

NEW

STREETS

PUBLIC WORKS

PROJECT RELATIONSHIP:

This is an annual program to reconstruct deteriorating streets as determined by the street inventory program.

PROJECT DESCRIPTION:

This project consists of the annual reconstruction of city streets as inspected and prioritized by the street inventory program.

PROJECT JUSTIFICATION:

This project is necessary to maintain a roadway system that meets the criteria set by the City of Hurst standards.  It is part of the capital improvement 
projects identified through the street inventory program.

DEPARTMENT:

PROJECT ACTIVITY:

PROJECT NEW/MODIFY:

PROJECT PRIORITY:
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City of Hurst 
Capital Project Request

 $1

Sundries:  $0

Materials & Supplies:
 $0Repairs & Maintenance:

 $0

Personnel:

 $1Total: 

 $0 $0 $0 $0 $0

10

20

30

40

50

Task #

DESIGN

ADVERTISEMENT

CONSTRUCTION

Task Name

 $0

 $0

 $0

 $0

 $0

Budget 

***No Resource Assigned***

***No Resource Assigned***

***No Resource Assigned***

***No Resource Assigned***

***No Resource Assigned***

 Resource Name

 $0

 $0

 $0

 $0

 $0

Actual 

 $0

 $0

 $0

 $0

 $0

Commit 

 $0

 $0

 $0

 $0

 $0

Total 

 0%

 0%

 0%

 0%

 0%

%
 Complete

 $0

 $0

 $0

 $0

 $0

Funds 
Available

Total:

Net Effect on Operating and Maintenance Costs (Annually)

Task NameTask # Estimated Cost Budget Resource Name 

Total Estimated Capital Cost

Current Project Actuals vs. Approved Budget

Total:

30

50

DESIGN

CONSTRUCTION

 $35,000

 $465,000

Future Funding

Future Funding

 $500,000

PLANNING/STUDY

R.O.W./ESMT.
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City of Hurst 
Capital Project Request

6320102Project Number: 2020 CDBG Street ProjectProject Name:
PW:CAPITALProject Type:
UNFUNDEDProject Status:

2020 CDBG Street Project / 46th YearDescription:
Manager: PW:ENGINEERINGOrganization:

MEDIUM TERM

NEW

ENGINEERING

PUBLIC WORKS

PROJECT RELATIONSHIP:

The City of Hurst annually participates in the Tarrant County Community Development Block Grant Program (CDBG) to improve the infrastructure in low to 
moderate income neighborhoods.

PROJECT DESCRIPTION:

The proposed project will be determined by staff and council prior to submittal to Tarrant County in 2020.  Instead of giving each City participating in the 
CDBG county-wide program a smaller amount each year, they are offering twice as much but only every other year.

PROJECT JUSTIFICATION:

Hurst will receive approximately $1200,000 in CDBG funds and will be required to provide matching funds for the project.  This grant has been a steady 
source of alternate funding for improving the City's infrastructure in its oldest areas.

DEPARTMENT:

PROJECT ACTIVITY:

PROJECT NEW/MODIFY:

PROJECT PRIORITY:

Project Start Date: 01-MAY-19
Project End Date: 30-SEP-20
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City of Hurst 
Capital Project Request

 $0

Sundries:  $0

Materials & Supplies:
-$5,000Repairs & Maintenance:

 $0

Personnel:

-$5,000Total: 

 $0 $0 $0 $0 $0

10

20

30

40

50

Task #

PLANNING/STUDIE
S
R.O.W./ESMT.

DESIGN

ADVERTISEMENT

CONSTRUCTION

Task Name

 $0

 $0

 $0

 $0

 $0

Budget 

***No Resource Assigned***

***No Resource Assigned***

***No Resource Assigned***

***No Resource Assigned***

***No Resource Assigned***

 Resource Name

 $0

 $0

 $0

 $0

 $0

Actual 

 $0

 $0

 $0

 $0

 $0

Commit 

 $0

 $0

 $0

 $0

 $0

Total 

 0%

 0%

 0%

 0%

 0%

%
 Complete

 $0

 $0

 $0

 $0

 $0

Funds 
Available

Total:

Net Effect on Operating and Maintenance Costs (Annually)

Task NameTask # Estimated Cost Budget Resource Name 

Total Estimated Capital Cost

Current Project Actuals vs. Approved Budget

Total:

30

50

DESIGN

CONSTRUCTION

 $45,000

 $405,000

Future Funding

Future Funding

 $450,000
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City of Hurst 
Capital Project Request

Description:

STREETS

PUBLIC WORKS

PROJECT RELATIONSHIP:

This is an annual program to reconstruct deteriorating streets as determined by the street inventory program.

PROJECT DESCRIPTION:

This project consists of the annual reconstruction of city streets as inspected and prioritized by the street inventory program.

PROJECT JUSTIFICATION:

This project is necessary to maintain a roadway system that meets the criteria set by the City of Hurst standards.  It is part of the capital improvement 
projects identified through the street inventory program.

DEPARTMENT:

PROJECT ACTIVITY:

PROJECT NEW/MODIFY:

PROJECT PRIORITY:

NEW

MEDIUM TERM

Project Number: 6321101 Project Name: 2021 Street Replacement
Project Type: PW:CAPITAL
Project Status: UNFUNDED

Project Start Date: 01-OCT-20
Project End Date: 30-SEP-21

2021 Street Rplacement Program

Manager: DICKENS Organization: PW:STREETS
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City of Hurst 
Capital Project Request

 $1

Sundries:  $0

Materials & Supplies:
 $0Repairs & Maintenance:

 $0

Personnel:

 $1Total: 

 $0 $0 $0 $0 $0

10

20

30

40

50

Task #

DESIGN

ADVERTISEMENT

CONSTRUCTION

Task Name

 $0

 $0

 $0

 $0

 $0

Budget 

***No Resource Assigned***

***No Resource Assigned***

***No Resource Assigned***

***No Resource Assigned***

***No Resource Assigned***

 Resource Name

 $0

 $0

 $0

 $0

 $0

Actual 

 $0

 $0

 $0

 $0

 $0

Commit 

 $0

 $0

 $0

 $0

 $0

Total 

 0%

 0%

 0%

 0%

 0%

%
 Complete

 $0

 $0

 $0

 $0

 $0

Funds 
Available

Total:

Net Effect on Operating and Maintenance Costs (Annually)

Task NameTask # Estimated Cost Budget Resource Name 

Total Estimated Capital Cost

Current Project Actuals vs. Approved Budget

Total:

30

50

DESIGN

CONSTRUCTION

 $35,000

 $465,000

Future Funding

Future Funding

 $500,000

PLANNING/STUDY

R.O.W./ESMT.
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2



MEDIUM
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City of Hurst 
Capital Project Request

63UN832Project Number: Lorean Br (Redbud - Hurstview)Project Name:
PW:CAPITALProject Type:
UNFUNDEDProject Status:

Lorean Branch Channel Widening from Redbud Drive to Hurstview DriveDescription:

01-OCT-18Project Start Date:
30-SEP-19Project End Date:

DICKENSManager: PW:DRAINAGEOrganization:

MEDIUM TERM

MODIFY

DRAINAGE

PUBLIC WORKS

PROJECT RELATIONSHIP:

Project is identified in the 2011 Storm Drainage Master Plan Phase I.

PROJECT DESCRIPTION:

Implementation of an Optional Buyout Program for properties with significant documented flood losses.

PROJECT JUSTIFICATION:

This channel traverses a residential area.  Eleven homes are in the 100 year flood plain, and would be removed because of this project.

DEPARTMENT:

PROJECT ACTIVITY:

PROJECT NEW/MODIFY:

PROJECT PRIORITY:
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City of Hurst 
Capital Project Request

 $0

Sundries:  $0

Materials & Supplies:
-$20,000Repairs & Maintenance:

 $0

Personnel:

-$20,000Total: 

 $0 $0 $0 $0 $0

10

15

20

35

40

50

Task #

DESIGN

TESTS

PROFESSIONAL 
SERVICE
R.O.W./ESMT.

CONSTRUCTION

OTHER

Task Name

 $0

 $0

 $0

 $0

 $0

 $0

Budget 

***No Resource Assigned***

***No Resource Assigned***

***No Resource Assigned***

***No Resource Assigned***

***No Resource Assigned***

***No Resource Assigned***

 Resource Name

 $0

 $0

 $0

 $0

 $0

 $0

Actual 

 $0

 $0

 $0

 $0

 $0

 $0

Commit 

 $0

 $0

 $0

 $0

 $0

 $0

Total 

 0%

 0%

 0%

 0%

 0%

 0%

%
 Complete

 $0

 $0

 $0

 $0

 $0

 $0

Funds 
Available

Total:

Net Effect on Operating and Maintenance Costs (Annually)

Task NameTask # Estimated Cost Budget Resource Name 

Total Estimated Capital Cost

Current Project Actuals vs. Approved Budget

Total:

10

15

35

50

DESIGN

TESTS

R.O.W./ESMT.

OTHER

 $200,000

 $0

 $100,000

 $1,535,000

Future Funding

Street & Drainage Bond Fund

Future Funding

Future Funding

 $1,835,000
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MEDIUM
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City of Hurst 
Capital Project Request

SH 26 Widening - Utility Relocations (Harwood Rd to Mill Haven Dr)Description:

01-OCT-20Project Start Date:
30-SEP-21Project End Date:

JUNEAUManager: PW:ENGINEERINGOrganization:

WATER

PUBLIC WORKS

PROJECT RELATIONSHIP:

The Texas Department of Transportation proposes to widen State Highway 26 (between TCC and Cheek Sparger Road).  All utilities that parallel the road 
are required to be relocated behind the new curb.

PROJECT DESCRIPTION:

Hurst has numerous water and sewer mains that lie behind the existing curb on State Highway 26, which must be relocated to lie behind the new curb.  
Install replacement water and sewer plastic mains and relocate them behind the proposed new curb line.

PROJECT JUSTIFICATION:

TxDOT requires that all utilities that lie beneath existing or proposed pavement and parallel the road must be relocated to lie behind the proposed curb.  
TxDOT will reimburse the City for any utility that lies in an easement that must be relocated.

DEPARTMENT:

PROJECT ACTIVITY:

PROJECT NEW/MODIFY:

PROJECT PRIORITY:

Project Number: 6307203 Project Name: SH 26 Utility Relocations
Project Type: PW:CAPITAL
Project Status: UNFUNDED

MODIFY

MEDIUM TERM
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City of Hurst 
Capital Project Request

 $0

Sundries:  $0

Materials & Supplies:
-$2,000Repairs & Maintenance:

 $0

Personnel:

-$2,000Total: 

 $13,981 $22,019 $0 $22,019 $36,000

10

20

30

50

50.1

50.1

Task #

PLANNING/STUDIE
S
R.O.W./ESMT.

DESIGN

CONSTRUCTION

CONST. 
CONTRACT
CONST. 
CONTRACT

Task Name

 $0

 $0

 $36,000

 $0

 $0

 $0

Budget 

***No Resource Assigned***

***No Resource Assigned***

515:PROFESSIONAL/TECH 
SERVICES
***No Resource Assigned***

515:PROFESSIONAL/TECH 
SERVICES
***No Resource Assigned***

 Resource Name

 $0

 $0

 $22,020

 $0

 $0

 $0

Actual 

 $0

 $0

 $0

 $0

 $0

 $0

Commit 

 $0

 $0

 $22,020

 $0

 $0

 $0

Total 

 0%

 0%

 61%

 0%

 0%

 0%

%
 Complete

 $0

 $0

 $13,980

 $0

 $0

 $0

Funds 
Available

Total:

Net Effect on Operating and Maintenance Costs (Annually)

Task NameTask # Estimated Cost Budget Resource Name 

Total Estimated Capital Cost

Current Project Actuals vs. Approved Budget

Total:

30

30

50

50

DESIGN

DESIGN

CONSTRUCTION

CONSTRUCTION

 $36,000

 $104,000

 $836,629

 $163,371

2007 CO Project Fund (W/WW)

Future Funding

Future Funding

2007 CO Project Fund (W/WW)

 $1,140,000
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City of Hurst 
Capital Project Request

6815202Project Number: Pump Station 3 - GST CapacityProject Name:
PW:CAPITALProject Type:
UNFUNDEDProject Status:

Pump Station 3 - Increase in Ground Storage Tank Capacity & 12" Discharge Line to High
Pressure Plane

Description:

01-OCT-18Project Start Date:
30-SEP-19Project End Date:

DICKENSManager: PW:WATEROrganization:

MEDIUM TERM

NEW

WATER

PUBLIC WORKS

PROJECT RELATIONSHIP:

This project will increase the storage capacity at this pump station by 250,000 gallons and tie the pump station to the higher pressure plane for emergency 
purposes and for system integrity.

PROJECT DESCRIPTION:

The existing 500,000 gallon welded steel ground storage tank will be increased in capacity by 250,000 gallons.  The pump station will be connected to the 
high pressure plane transmission main in Precinct Line Road by a proposed 12" water main in Cheryl Avenue.  Some modification to the pumps may be 
made to allow the pumps to efficiently supply water to both the lower pressure plane and the higher pressure plane.

PROJECT JUSTIFICATION:

The increase in the ground storage capacity and the connecting of Pump Station No. 3 to the higher presurre plane is an option outlined in the previous 
Water System Master Plan.  These additions will give the City of Hurst's water system greater flexibility.  It will allow Pump Station No. 3 to assist Pump 
Station No. 5 in supplying adequate water supply to the higher pressure plane (north side of the City) during high use periods as well as provide additional 
water supply to the lower pressure plane when needed.

DEPARTMENT:

PROJECT ACTIVITY:

PROJECT NEW/MODIFY:

PROJECT PRIORITY:
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City of Hurst 
Capital Project Request

 $0

Sundries:  $0

Materials & Supplies:
-$3,000Repairs & Maintenance:

 $0

Personnel:

-$3,000Total: 

 $0 $0 $0 $0 $0

10

20

40

Task #

Design

Professional Service

Construction

Task Name

 $0

 $0

 $0

Budget 

***No Resource Assigned***

***No Resource Assigned***

***No Resource Assigned***

 Resource Name

 $0

 $0

 $0

Actual 

 $0

 $0

 $0

Commit 

 $0

 $0

 $0

Total 

 0%

 0%

 0%

%
 Complete

 $0

 $0

 $0

Funds 
Available

Total:

Net Effect on Operating and Maintenance Costs (Annually)

Task NameTask # Estimated Cost Budget Resource Name 

Total Estimated Capital Cost

Current Project Actuals vs. Approved Budget

Total:

10

40

Design

Construction

 $85,000

 $765,000

Future Funding

Future Funding

 $850,000

159



City of Hurst 
Capital Project Request

6815201Project Number: PS 4 Tank RehabilitationProject Name:
PW:CAPITALProject Type:
UNFUNDEDProject Status:

Pump Station No. 4 Ground Storage Tank RehabilitationDescription:

01-OCT-19Project Start Date:
30-SEP-20Project End Date:

DICKENSManager: PW:WATEROrganization:

WATER

PUBLIC WORKS

PROJECT RELATIONSHIP

The painting of the 250,000 gallon ground storage tank at P.S. #4 is a part of the capital improvement plan. The ground storage water tank has some 
deficiencies that were identified during an annual inspection.

PROJECT DESCRIPTION

The painting of the ground storage tank at P.S. #4 includes sand blasting, priming and painting the interior and exterior of the tank along with a new City of 
Hurst logo on the exterior of the tank.

PROJECT JUSTIFICATION

The painting of the ground storage tank at P.S. #4 is a part of the capital improvement plan. This ground storage water tank was last painted in 1998. During
the last inspection in January 2012 deficiencies were found on the interior such as rust, blistering and pealing of the paint in areas throughout. The exterior 
paint is badly faded and will need an updated Hurst Logo. The recoating of this ground storage tank is needed to maintain the integrity of the structure as 
well as compliance with TCEQ, OSHA and ANSI for AWWA D100.

DEPARTMENT:

PROJECT ACTIVITY:

PROJECT NEW/MODIFY:

PROJECT PRIORITY:

MODIFY

MEDIUM TERM
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City of Hurst 
Capital Project Request

 $0

Sundries:  $0

Materials & Supplies:
-$12,000Repairs & Maintenance:

 $0

Personnel:

-$12,000Total: 

 $0 $0 $0 $0 $0

10

20

40

Task #

Design

Professional Service

Construction

Task Name

 $0

 $0

 $0

Budget 

***No Resource Assigned***

***No Resource Assigned***

***No Resource Assigned***

 Resource Name

 $0

 $0

 $0

Actual 

 $0

 $0

 $0

Commit 

 $0

 $0

 $0

Total 

 0%

 0%

 0%

%
 Complete

 $0

 $0

 $0

Funds 
Available

Total:

Net Effect on Operating and Maintenance Costs (Annually)

Task NameTask # Estimated Cost Budget Resource Name 

Total Estimated Capital Cost

Current Project Actuals vs. Approved Budget

Total:

10

20

40

Design

Professional Service

Construction

 $15,000

 $5,000

 $130,000

Future Funding

Future Funding

Future Funding

 $150,000
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City of Hurst 
Capital Project Request

6816201Project Number: PS 2 Painting & RehabilitationProject Name:
PW:CAPITALProject Type:
UNFUNDEDProject Status:

Pump Station No. 2 Ground Storage Tank Painting & Pump Station RehabilitationDescription:

01-OCT-14Project Start Date:
30-SEP-18Project End Date:

DICKENSManager: PW:WATEROrganization:

WATER

PUBLIC WORKS

PROJECT RELATIONSHIP

The painting of the 350,000 and 250,000 gallon ground storage tanks at P.S. #2 is a part of the capital improvement plan. These ground storage water tanks
have some deficiencies that were identified during an annual inspection.

PROJECT DESCRIPTION

The painting of the ground storage tanks at P.S. #2 includes sand blasting, priming and painting the interior and exterior of the tank along with a new City of 
Hurst logo on the exterior of the north tank.  Some rehabilitation to the existing pump house will be included.

PROJECT JUSTIFICATION

The painting of the ground storage tanks at P.S. #2 is a part of the capital improvement plan. These ground storage water tanks were last painted in the 
spring of 1998. During the last inspection in January 2012 deficiencies were found on the interior of both tanks such as rust, blistering and pealing of the 
paint in areas throughout both tanks. The exterior paint is faded on both tanks and will need an updated Hurst Logo. The recoating of these ground storage 
tanks is needed to maintain the integrity of the structures as well as compliance with TCEQ, OSHA and ANSI for AWWA D100.

DEPARTMENT:

PROJECT ACTIVITY:

PROJECT NEW/MODIFY:

PROJECT PRIORITY:

MODIFY

MEDIUM TERM
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City of Hurst 
Capital Project Request

 $0

Sundries:  $0

Materials & Supplies:
-$5,000Repairs & Maintenance:

 $0

Personnel:

-$5,000Total: 

 $0 $0 $0 $0 $0

10

20

40

Task #

Design

Professional Service

Construction

Task Name

 $0

 $0

 $0

Budget 

***No Resource Assigned***

***No Resource Assigned***

***No Resource Assigned***

 Resource Name

 $0

 $0

 $0

Actual 

 $0

 $0

 $0

Commit 

 $0

 $0

 $0

Total 

 0%

 0%

 0%

%
 Complete

 $0

 $0

 $0

Funds 
Available

Total:

Net Effect on Operating and Maintenance Costs (Annually)

Task NameTask # Estimated Cost Budget Resource Name 

Total Estimated Capital Cost

Current Project Actuals vs. Approved Budget

Total:

10

20

40

Design

Professional Service

Construction

 $25,000

 $5,000

 $300,000

Future Funding

Future Funding

Future Funding

 $330,000
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City of Hurst 
Capital Project Request

6820201Project Number: 2020 Water Main ReplacementsProject Name:
PW:CAPITALProject Type:
UNFUNDEDProject Status:

2020 Water Main ReplacementsDescription:

01-OCT-18Project Start Date:
30-SEP-20Project End Date:

DICKENSManager: PW:WATEROrganization:

MEDIUM TERM

NEW

WATER

PUBLIC WORKS

PROJECT RELATIONSHIP:

The water main replacement program is an annual project to replace deteriorating, high maintenance water lines.

PROJECT DESCRIPTION:

The water main replacement program normally involves the replacement of older, deteriorating six-inch and eight-inch diameter water mains throughout 
the city.  These water mains are usually made of cast iron and have a tendancy to corrode and leak after many years underground.

PROJECT JUSTIFICATION:

The Utilities Division spends a large amount of time and money maintaining broken and leaking water mainas.  Deteriorating water mains will break causing 
thousands of dollars in lost water and many hours of repair.

DEPARTMENT:

PROJECT ACTIVITY:

PROJECT NEW/MODIFY:

PROJECT PRIORITY:

168



City of Hurst 
Capital Project Request

 $0

Sundries:  $0

Materials & Supplies:
-$3,000Repairs & Maintenance:

 $0

Personnel:

-$3,000Total: 

 $0 $0 $0 $0 $0

10

20

40

Task #

Design

Professional Service

Construction

Task Name

 $0

 $0

 $0

Budget 

***No Resource Assigned***

***No Resource Assigned***

***No Resource Assigned***

 Resource Name

 $0

 $0

 $0

Actual 

 $0

 $0

 $0

Commit 

 $0

 $0

 $0

Total 

 0%

 0%

 0%

%
 Complete

 $0

 $0

 $0

Funds 
Available

Total:

Net Effect on Operating and Maintenance Costs (Annually)

Task NameTask # Estimated Cost Budget Resource Name 

Total Estimated Capital Cost

Current Project Actuals vs. Approved Budget

Total:

10

20

40

Design

Professional Service

Construction

 $55,000

 $0

 $545,000

Future Funding

Future Funding

Future Funding

 $600,000
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MEDIUM

170








 


























































































  

































171



City of Hurst 
Capital Project Request

6919201Project Number: 2019 SS ReplacementsProject Name:
PW:CAPITALProject Type:
UNFUNDEDProject Status:

2019 Sanitary Sewer Replacement ProgramDescription:

01-OCT-18Project Start Date:
30-SEP-19Project End Date:

DICKENSManager: PW:WASTEWATEROrganization:

MEDIUM TERM

NEW

WASTEWATER

PUBLIC WORKS

PROJECT RELATIONSHIP:

The sanitary sewer replacement program is an annual project to replace high maintenance sanitary sewer mains.

PROJECT DESCRIPTION:

The sanitary sewer replacement program involves the replacement or rehabilitation of deteriorating six-inch and eight-inch sanitary sewer mains.

PROJECT JUSTIFICATION:

The Utilities Division spends a large amount of time and money maintaining broken and clogged sanitary sewer mains.  Deteriorating sewer mains allow for 
infiltration which Hurst pays the City of Fort Worth to treat.

DEPARTMENT:

PROJECT ACTIVITY:

PROJECT NEW/MODIFY:

PROJECT PRIORITY:

172



City of Hurst 
Capital Project Request

 $0

Sundries:  $0

Materials & Supplies:
-$3,000Repairs & Maintenance:

 $0

Personnel:

-$3,000Total: 

 $0 $0 $0 $0 $0

10

20

40

Task #

Design

Professional Service

Construction

Task Name

 $0

 $0

 $0

Budget 

***No Resource Assigned***

***No Resource Assigned***

***No Resource Assigned***

 Resource Name

 $0

 $0

 $0

Actual 

 $0

 $0

 $0

Commit 

 $0

 $0

 $0

Total 

 0%

 0%

 0%

%
 Complete

 $0

 $0

 $0

Funds 
Available

Total:

Net Effect on Operating and Maintenance Costs (Annually)

Task NameTask # Estimated Cost Budget Resource Name 

Total Estimated Capital Cost

Current Project Actuals vs. Approved Budget

Total:

10

20

40

Design

Professional Service

Construction

 $55,000

 $0

 $545,000

Future Funding

Future Funding

Future Funding

 $600,000
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City of Hurst 
Capital Project Request

6920201Project Number: 2020 Sanitary Sewer ReplProject Name:
PW:CAPITALProject Type:
UNFUNDEDProject Status:

2020 Sanitary Sewer Replacement ProgramDescription:

01-OCT-19Project Start Date:
30-SEP-20Project End Date:

DICKENSManager: PW:WASTEWATEROrganization:

WASTEWATER

PUBLIC WORKS

PROJECT RELATIONSHIP:

The sanitary sewer replacement program is an annual project to replace high maintenance sanitary sewer mains.

PROJECT DESCRIPTION:

The sanitary sewer replacement program involves the replacement or rehabilitation of deteriorating six-inch and eight-inch sanitary sewer mains.

PROJECT JUSTIFICATION:

The Utilities Division spends a large amount of time and money maintaining broken and clogged sanitary sewer mains.  Deteriorating sewer mains allow for 
infiltration which Hurst pays the City of Fort Worth to treat.

DEPARTMENT:

PROJECT ACTIVITY:

PROJECT NEW/MODIFY:

PROJECT PRIORITY:

NEW

MEDIUM TERM

174



City of Hurst 
Capital Project Request

 $0

Sundries:  $0

Materials & Supplies:
-$3,000Repairs & Maintenance:

 $0

Personnel:

-$3,000Total: 

 $0 $0 $0 $0 $0

10

20

40

Task #

Design

Professional Service

Construction

Task Name

 $0

 $0

 $0

Budget 

***No Resource Assigned***

***No Resource Assigned***

***No Resource Assigned***

 Resource Name

 $0

 $0

 $0

Actual 

 $0

 $0

 $0

Commit 

 $0

 $0

 $0

Total 

 0%

 0%

 0%

%
 Complete

 $0

 $0

 $0

Funds 
Available

Total:

Net Effect on Operating and Maintenance Costs (Annually)

Task NameTask # Estimated Cost Budget Resource Name 

Total Estimated Capital Cost

Current Project Actuals vs. Approved Budget

Total:

10

20

40

Design

Professional Service

Construction

 $55,000

 $0

 $545,000

Future Funding

Future Funding

Future Funding

 $600,000
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MEDIUM

176








 


























































































  

































177






 








 
































178








 


























































































  

































179






 








 






























180








 


























































































  

































181






 








 
































182








 






















































  







   



183



City of Hurst 
Capital Project Request

7220003Project Number: Project Development 2020Project Name:
CS:CAPITALProject Type:
UNFUNDEDProject Status:

Project Development 2020Description:

01-OCT-19Project Start Date:
30-SEP-21Project End Date:

MARIONManager: CS:PARKSOrganization:

MEDIUM TERM

NEW

PARKS

COMMUNITY SERVICES

Project Relationship:

The purpose of the funding is to support repairs/replacements of items throughout the park system that are unforeseen and unplanned.

Project Description:

Funding in this projects supports repairs/replacements of items throughout the park system that are unforeseen and unplanned, allowing the Department 
and the City to move forward in a fluid and unobtrusive manner. Project funding from the Half Cent Sales Tax Fund.   

Project Justification:

Provides funding to support unforeseen items which may directly affect the delivery of services, safety or programming within the Community Services 
Department.  Keeping these contingency funds  budgeted does not negatively affect the funding status of approved projects.   

DEPARTMENT:

PROJECT ACTIVITY:

PROJECT NEW/MODIFY:

PROJECT PRIORITY:
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City of Hurst 
Capital Project Request

 $0

Sundries:  $0

Materials & Supplies:
 $0Repairs & Maintenance:

 $0

Personnel:

 $0Total: 

 $0 $0 $0 $0 $0

20

Task #

Professional Service

Task Name

 $0

Budget 

***No Resource Assigned***

 Resource Name

 $0

Actual 

 $0

Commit 

 $0

Total 

 0%

%
 Complete

 $0

Funds 
Available

Total:

Net Effect on Operating and Maintenance Costs (Annually)

Task NameTask # Estimated Cost Budget Resource Name 

Total Estimated Capital Cost

Current Project Actuals vs. Approved Budget

Total:

20 Professional Service  $100,000 Hurst Community Development Corp Fund

 $100,000
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MEDIUM
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MEDIUM
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LONG RANGE

PUBLIC SAFETY

INFORMATION SERVICES

STREET BOND

WATER & SEWER BOND

COMMUNITY SERVICES
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City of Hurst 
Capital Project Request

6314104Project Number: Hurstview Drive/2700 BlockProject Name:
PW:CAPITALProject Type:
UNFUNDEDProject Status:

Adjust Traverse Grade in the 2700 Block of Hurstview DriveDescription:

01-OCT-21Project Start Date:
30-SEP-22Project End Date:

DICKENSManager: PW:STREETSOrganization:

STREETS

PUBLIC WORKS

PROJECT RELATIONSHIP:

Improve driving conditions for motorists.

PROJECT DESCRIPTION:

Eliminate negative superelevation by eliminating crown in street through curve in the 2700 block of Hurstview Drive.

PROJECT JUSTIFICATION:

Improve driving conditions for motorists.

Tarrant County to reimburse %50 of Construction Costs.

DEPARTMENT:

PROJECT ACTIVITY:

PROJECT NEW/MODIFY:

PROJECT PRIORITY:

MODIFY

LONG TERM

208



City of Hurst 
Capital Project Request

 $0

Sundries:  $0

Materials & Supplies:
-$5,500Repairs & Maintenance:

 $0

Personnel:

-$5,500Total: 

 $0 $0 $0 $0 $0

20

35

40

Task #

PROFESSIONAL 
SERVICE
R.O.W./ESMT.

CONSTRUCTION

Task Name

 $0

 $0

 $0

Budget 

***No Resource Assigned***

***No Resource Assigned***

***No Resource Assigned***

 Resource Name

 $0

 $0

 $0

Actual 

 $0

 $0

 $0

Commit 

 $0

 $0

 $0

Total 

 0%

 0%

 0%

%
 Complete

 $0

 $0

 $0

Funds 
Available

Total:

Net Effect on Operating and Maintenance Costs (Annually)

Task NameTask # Estimated Cost Budget Resource Name 

Total Estimated Capital Cost

Current Project Actuals vs. Approved Budget

Total:

20

40

PROFESSIONAL SERVICE

CONSTRUCTION

 $50,000

 $500,000

Future Funding

Future Funding

 $550,000
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66128

$2911268
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City of Hurst 
Capital Project Request

7222002Project Number: HWY 10 RedevelopmentProject Name:
CS:CAPITALProject Type:
UNFUNDEDProject Status:

Highway 10 Redevelopment PhaseDescription:

01-OCT-21Project Start Date:
30-SEP-23Project End Date:

STARNESManager: CS:PARKSOrganization:

LONG TERM

NEW

PARKS

COMMUNITY SERVICES

Project Relationship:

Hwy. 10 is a major corridor in Hurst in need of improvements.  Funding of this project is requested to support the Community Services Department's 
commitment to improving major gateways and intersections, specifically along Hwy. 10.

Project Description:

Staff is planning to use funding in this account to address additional improvements currently being identified within the revised Park, Recreation and Open 
Space Master Plan.  These improvements would include enhanced landscaping. Project funding from the Half Cent Sales Tax Fund.    

Project Justification:

Funding of this project allows for the continuation of Community Service's efforts to improve the aesthetics of the City, particularly along Hwy 10 which is in 
need of revitalization.

DEPARTMENT:

PROJECT ACTIVITY:

PROJECT NEW/MODIFY:

PROJECT PRIORITY:

218



City of Hurst 
Capital Project Request

 $0

Sundries:  $1,000

Materials & Supplies:
 $3,000Repairs & Maintenance:

 $500

Personnel:

 $4,500Total: 

 $0 $0 $0 $0 $0

1

Task #

Purchase

Task Name

 $0

Budget 

***No Resource Assigned***

 Resource Name

 $0

Actual 

 $0

Commit 

 $0

Total 

 0%

%
 Complete

 $0

Funds 
Available

Total:

Net Effect on Operating and Maintenance Costs (Annually)

Task NameTask # Estimated Cost Budget Resource Name 

Total Estimated Capital Cost

Current Project Actuals vs. Approved Budget

Total:

1 Purchase  $100,000 Hurst Community Development Corp Fund

 $100,000
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City of Hurst 
Capital Project Request

7222003Project Number: Park & System Imp Phase IVProject Name:
CS:CAPITALProject Type:
UNFUNDEDProject Status:

Park and System Improvements Phase IVDescription:
STARNESManager: CS:PARKSOrganization:

LONG TERM

NEW

PARKS

COMMUNITY SERVICES

Project Relationship:

This project will serve to improve various aspects of the City of Hurst's Parks System.

Project Description:

Pavilion Roof Replacement
This portion of the project funds the replacement of many of the pavilion roofs in the City's Parks System.  Many of the roofs are aged and subject to 
vandalism.  The new roofs will be more durable and vandal-resistant.

Athletic Benches, Soccer Goals, & Trash Cans
Replacement of these items is neccessary due to wear & tear & vandalism.  The new equipment will be more durable and vandal-resistant.

Citywide Shade Structure Fabric Replacement
Replacement of these items is neccessary due to wear & tear & vandalism.

Project funding from the Half Cent Sales Tax Fund.

Project Justification:

This project is necessary to continue our high quality in the components of our Parks system.  The City is continuously improving and upgrading the existing
Parks to keep them looking like new for the residents.

DEPARTMENT:

PROJECT ACTIVITY:

PROJECT NEW/MODIFY:

PROJECT PRIORITY:

Project Start Date: 01-OCT-20
Project End Date: 30-SEP-23
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City of Hurst 
Capital Project Request

 $0

Sundries:  $0

Materials & Supplies:
 $0Repairs & Maintenance:

 $0

Personnel:

 $0Total: 

 $0 $0 $0 $0 $0

40

Task #

Construction

Task Name

 $0

Budget 

217:CAP:IMPROV OTHER THAN 
BULD

 Resource Name

 $0

Actual 

 $0

Commit 

 $0

Total 

 0%

%
 Complete

 $0

Funds 
Available

Total:

Net Effect on Operating and Maintenance Costs (Annually)

Task NameTask # Estimated Cost Budget Resource Name 

Total Estimated Capital Cost

Current Project Actuals vs. Approved Budget

Total:

40 Construction  $100,000 Hurst Community Development Corp Fund

 $100,000
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City of Hurst 
Capital Project Request

7223001Project Number: Hwy 10 LinearProject Name:
CS:CAPITALProject Type:
UNFUNDEDProject Status:

Hwy. 10 Linear Park DevelopmentDescription:

01-OCT-22Project Start Date:
30-SEP-25Project End Date:

MARIONManager: CS:PARKSOrganization:

LONG TERM

NEW

PARKS

COMMUNITY SERVICES

RELATIONSHIP TO OTHER PROJECTS AND/OR MASTER PLAN:  

The 2006 Parks and Recreation Programming Master Parks Plan states the need for Streetscape Beautification along Hwy 10 including linear park.

PROJECT DESCRIPTION:  

Enhancements could include landscaping, signage, benches, trashcans, etc. Project funding from the Half Cent Sales Tax Fund.

PROJECT JUSTIFICATION:  

Hwy 10 is one of the City's entranceways and as such it's appearance needs to be upgraded, including adding additional park space.

DEPARTMENT:

PROJECT ACTIVITY:

PROJECT NEW/MODIFY:

PROJECT PRIORITY:
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City of Hurst 
Capital Project Request

 $0

Sundries:  $5,000

Materials & Supplies:
 $5,000Repairs & Maintenance:

 $1,000

Personnel:

 $11,000Total: 

 $0 $0 $0 $0 $0

10

20

40

Task #

DESIGN

OTHER PRO SVCS

CONSTRUCTION

Task Name

 $0

 $0

 $0

Budget 

***No Resource Assigned***

***No Resource Assigned***

***No Resource Assigned***

 Resource Name

 $0

 $0

 $0

Actual 

 $0

 $0

 $0

Commit 

 $0

 $0

 $0

Total 

 0%

 0%

 0%

%
 Complete

 $0

 $0

 $0

Funds 
Available

Total:

Net Effect on Operating and Maintenance Costs (Annually)

Task NameTask # Estimated Cost Budget Resource Name 

Total Estimated Capital Cost

Current Project Actuals vs. Approved Budget

Total:

40 CONSTRUCTION  $420,000 Hurst Community Development Corp Fund

 $420,000
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City of Hurst 
Capital Project Request

7223002Project Number: Wan-Ka-Kani Park DevelopmentProject Name:
CS:CAPITALProject Type:
UNFUNDEDProject Status:

Wan-Ka-Kani Park DevelopmentDescription:

01-OCT-22Project Start Date:
30-SEP-23Project End Date:

STARNESManager: CS:PARKSOrganization:

LONG TERM

NEW

PARKS

COMMUNITY SERVICES

Project Relationship:  

Funding in this account is requested to support the development of Wan-Ka-Kani Park.

Project Description:  

Staff is requesting funding to support the construction and installation of park components at the site. These items may include a playground, 
walking/jogging trail, improved open space, lighting, irrigation, landscaping and entrance sign. Project Funding from the Half Cent Sales Tax Fund.

Project Justification:  

Wan-Ka-Kani Park is one of the few remaining undeveloped properties within the Hurst Park System and has been identified for development in the 2006 
Hurst Park Recreation and Open Space Master Plan.

DEPARTMENT:

PROJECT ACTIVITY:

PROJECT NEW/MODIFY:

PROJECT PRIORITY:
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City of Hurst 
Capital Project Request

 $0

Sundries:  $3,000

Materials & Supplies:
 $5,000Repairs & Maintenance:

 $3,000

Personnel:

 $11,000Total: 

 $0 $0 $0 $0 $0

40

Task #

CONSTRUCTION

Task Name

 $0

Budget 

***No Resource Assigned***

 Resource Name

 $0

Actual 

 $0

Commit 

 $0

Total 

 0%

%
 Complete

 $0

Funds 
Available

Total:

Net Effect on Operating and Maintenance Costs (Annually)

Task NameTask # Estimated Cost Budget Resource Name 

Total Estimated Capital Cost

Current Project Actuals vs. Approved Budget

Total:

40 CONSTRUCTION  $500,000 Hurst Community Development Corp Fund

 $500,000
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City of Hurst 
Capital Project Request

7323003Project Number: Rec Ctr Exp Ph IVProject Name:
CS:CAPITALProject Type:
UNFUNDEDProject Status:

Rec Center ExpansionDescription:

01-OCT-22Project Start Date:
30-SEP-23Project End Date:

MARIONManager: CS:RECREATIONOrganization:

LONG TERM

NEW

RECREATION

COMMUNITY SERVICES

Project Relationship: 

This money is for the expansion of the recreation center.

Project Description:  

To expand the Recreation Center to incorporate more fitness areas. Project funding is from the Half Cent Sales Tax Fund.

Project Justification:  

To expand the recreation center to be more in line with the Recreation Centers of other area cities.

DEPARTMENT:

PROJECT ACTIVITY:

PROJECT NEW/MODIFY:

PROJECT PRIORITY:
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City of Hurst 
Capital Project Request

 $0

Sundries:  $10,000

Materials & Supplies:
 $20,000Repairs & Maintenance:

 $5,000

Personnel:

 $35,000Total: 

 $0 $0 $0 $0 $0

40

Task #

Construction

Task Name

 $0

Budget 

***No Resource Assigned***

 Resource Name

 $0

Actual 

 $0

Commit 

 $0

Total 

 0%

%
 Complete

 $0

Funds 
Available

Total:

Net Effect on Operating and Maintenance Costs (Annually)

Task NameTask # Estimated Cost Budget Resource Name 

Total Estimated Capital Cost

Current Project Actuals vs. Approved Budget

Total:

40 Construction  $1,500,000 Hurst Community Development Corp Fund

 $1,500,000
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City of Hurst 
Capital Project Request

8023001Project Number: Library AC ReplacementProject Name:
CS:CAPITALProject Type:
UNFUNDEDProject Status:

Library AC ReplacementDescription:

01-OCT-22Project Start Date:
04-JUN-23Project End Date:

MARIONManager: CS:LIBRARYOrganization:

LONG TERM

NEW

LIBRARY

COMMUNITY SERVICES

PROJECT RELATIONSHIP:

The Library HVAC System is in need of replacement.

PROJECT DESCRIPTION:

This project would replace the HVAC system in the older parts of the Library. Funding for the project to be determined.

PROJECT JUSTIFICATION:

The replacement would reduce maintenance and utility costs.

DEPARTMENT:

PROJECT ACTIVITY:

PROJECT NEW/MODIFY:

PROJECT PRIORITY:
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City of Hurst 
Capital Project Request

 $0

Sundries: -$5,000

Materials & Supplies:
-$5,000Repairs & Maintenance:

 $0

Personnel:

-$10,000Total: 

 $0 $0 $0 $0 $0

20

40

Task #

Professional Service

Construction

Task Name

 $0

 $0

Budget 

***No Resource Assigned***

***No Resource Assigned***

 Resource Name

 $0

 $0

Actual 

 $0

 $0

Commit 

 $0

 $0

Total 

 0%

 0%

%
 Complete

 $0

 $0

Funds 
Available

Total:

Net Effect on Operating and Maintenance Costs (Annually)

Task NameTask # Estimated Cost Budget Resource Name 

Total Estimated Capital Cost

Current Project Actuals vs. Approved Budget

Total:

40 Construction  $1,000,000 Future Funding

 $1,000,000
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